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THE UNITED STATES VIRGIN ISLANDS
OFFICE OF THE GOVERNOR
GOVERNMENT HOUSE
Charlotte Amalie, V.I. 00802
340-774-0001

May 30, 2006
Honorable Lorraine L. Berry
President
26th Legislature of the Virgin Islands
Capitol Building
St. Thomas, Virgin Islands 00802
Dear Madam President:
I hereby submit the Fiscal Year 2007 Executive Budget, in the amount of $749 million,
for review and approval by the 26th Legislature. Although this budget submission will be
my final one, it is my hope that the progress made by my Administration will go a long
way in “Preserving Confidence in our Future” and will serve as a staging platform for
future governors and legislators, to take our United States Virgin Islands to even higher
levels of prosperity.
As expressed in my final State of the Territory Address, “the State of the Territory is one
of ever increasing strength and growing confidence in our future. It is much stronger and
healthier than it was in 1999 when I assumed office.” This past year saw solid economic
growth, record government revenues, reduced unemployment, increased investment in
our public infrastructure, well deserved salary increases for our hard-working
government employees, and general improvement throughout, in our quality of life.
However, some challenges and deep-seated issues remain that require our constant
attention and intensified focus.
We need to protect the gains we have made, and re-double our efforts in the areas where
success was limited. This budget submission seeks to do just that. While the next
governor will have his own agenda, vision and priorities, considerable resources have
been invested in developing and implementing solutions to problems plaguing the
Territory. The departments and agencies of this Government have developed their longterm strategic goals and their short-term performance measures to address their problem
areas. I urge that these solutions be carefully evaluated and apolitically embraced.

Efforts are continuing to address challenges in areas such as education, the unfunded
liability (Employees’ Retirement System of the Government of the Virgin Islands), public
safety, labor relations, housing and homeownership, the environment, the impact of
changes to federal laws on our economy, health and human services, and increased
accountability and transparency throughout Government. The Performance Based
Budgeting (PBB) process that I have started, will take government responsibility and
accountability to new heights, to the point where this process can be institutionalized as it
has been in the Federal Government.
Key factors to note in this budget include funding for the following areas:
•
•
•
•
•
•
•
•
•
•
•
•
•

$47.4 million – Virgin Islands Police Department including 500 plus uniformed
officers
$30.0 million – Contributions toward the unfunded liability Employees’
Retirement System of the Virgin Islands
$28.3 million – Waste Management Authority including the operations of two
soon to be completed waste water treatment plants
$20.6 million – Negotiated union contracts and ongoing pending negotiations
$20.1 million – Department of Public Works including funding for new heavy
equipment and personnel to provide road maintenance
$14.7 million – Health insurance for 5,500 current retirees and their dependants
$ 9.5 million – Insurance against windstorm, water, fire and earthquake for
government buildings
$ 6.0 million – Effluent treatment facility on St. Croix for abatement of the
brown
plume off St. Croix’s South Shore
$ 4.5 million – Bureau of Information Technology for technological
infrastructure
$ 2.0 million – Risk assessment/building maintenance for mitigating repairs to
government facilities
$ 0.8 million – U.S. EPA hazard waste removal (reimbursement for removal of
underground storage tanks)
$ 0.6 million – Virgin Islands Stock Exchange Research & Development Task
Force
$ 0.5 million – Department of Labor – 4 Compliance and Enforcement positions
for OSHA to meet federal mandates; 5 Quality Control positions
for Workmen Compensation

Due to changes in the global economy, as an effort to strengthen and preserve confidence
in the growth of the Territory’s future, enabling legislation establishes a “rainy day”
special fund to be designated as the “Virgin Islands Government Stabilization Fund”,
which would receive annual appropriations of $5 million, up to a cumulative amount of
10% of any current projected revenues.

Further, to be more responsive with public resources, enabling legislation amends all
sections of the Virgin Islands Code to authorize as “available until expended”
appropriations, which carry that authority, up to only five (5) years after enactment,
beyond which future re-authorization is required.
Rum production has greatly increased and so has the cost of molasses. At present, the
2007 Fiscal Year Molasses Subsidy is estimated at $12 million, thereby adjusting the
current cap enacted since 1980. The attached enabling legislation would amend Title 33,
Section 3036, Subsection (h) (3) (B) to allow for a proportional increase in the subsidy.
Once again, I urge this body to approve a lump sum budget, so that the departments and
agencies can further maximize the use of available resources within this rapidly changing
global environment.
Cordially,

Enclosure

GOVERNMENT OF
THE UNITED STATES VIRGIN ISLANDS

¤
OFFICE OF MANAGEMENT AND BUDGET
No. 41 NORRE GADE
EMANCIPATION GARDEN STATION, 2ND FLOOR
ST. THOMAS, VI 00802
Telephone Number (340) 774-0750
Facsimile Number: (340) 776-0069

May 30, 2006
Dear Governor Turnbull:
I respectfully submit to you the Fiscal Year 2007 Executive Budget with projected
revenues of $749 million.
The Executive Budget for Fiscal Year 2007 seeks to facilitate the continuity of many of
those initiatives established in prior fiscal years, as well as provide funding for new
initiatives that will preserve our community’s confidence in our ability to efficiently
manage our available resources.
Performance Based Budgeting (PBB) maximizes the use of our resources for all
departments and agencies of the Executive Branch of the Government of the Virgin
Islands, at this time. Strategic goals, with the associated strategic objectives and
performance measures, were developed as reflected in this document within the budget
detail. The acceptance and implementation of PBB remain challenging. Nevertheless,
the rewards to be achieved through the development of long-term (Strategic) and shortterm (Performance) goals, progress measurements and monitoring results, will serve the
community’s best interest through times of both prosperity and difficulty.
The Fiscal Year 2007 Executive Budget is more “citizen friendly” and informative.
Descriptions of the operations of the Executive Branch and the other two branches of
Government: the Judicial and the Legislative Branches, are presented herein. This
enhancement allows the Territory’s residents to have a better understanding of the past
and present operations of our Government as a whole.
The accomplishments of the various departments and agencies for the past fiscal year are
extensive, and can be viewed in the Budget Detail Section of this document. For
example, during Fiscal Year 2006, a vendor was selected to implement the much
anticipated Enterprise Resource Planning System (ERP) for the Government of the
Virgin Islands. Similarly, a Third Party Fiduciary Agent will be selected shortly to
oversee disbursements and operations of United States Department of Education funds.
Further achievements include: (i) compensated union and non-union Executive Branch
employees; (ii) organized the Waste Management Authority to address the solid waste
and waste water issues confronting the Territory; (iii) trained programmatic and financial
managers of federally

funded programs; (iv) augmented restroom facilities at Cramer’s Park on St. Croix and
Brewer’s Bay and Lindberg Bay on St. Thomas; (v) provided medical assistance for the
elderly; and (vi) continued to liquidate numerous prior year obligations to vendors and
refunds to taxpayers.
While significant strides were made, other challenges lie ahead. There is calculated
optimism to the overall effects of the changes in federal laws that impact our Economic
Development Commission program, and the uncertainty of gasoline prices which affects
not only our budgetary projections but many operational areas of our economy. Many
factors remain outside the Territory’s control; however, the Performance Based
Budgeting process coupled with a lump sum budget provides for the strategic alignment
of long and short-term goals to address this ever-changing environment.
The short-term goals to be accomplished in the budget for Fiscal Year 2007 for each
department and agency are contained in the Budget Detail Section under the heading
Performance Goals, and further detailed under the Performance Indicators.
Enabling legislation is being submitted to request that the Legislature amend Title 33,
Section 3036, Subsection (h)(3)(B), to accommodate an inflation adjustment in the cap on
the Molasses Subsidy. The current cost of molasses has now exceeded the cap which was
enacted since 1980.
In accordance with the law, the proposed budget for Fiscal Year 2007 is balanced with
General Fund revenues supporting General Fund expenditures.
Total General Fund revenues of $749 million for the 2007 fiscal year represent a 3.08%
increase over total Fiscal Year 2006 estimated revenues of $727 million. General Fund
revenues are derived from taxes, fees, contributions and other financing sources.
Projected General Fund revenues will consist of $688 million from taxes, $12 million
from fees, $96 million in contribution from other funds, and $1 million from independent
instrumentalities. These amounts will be offset with a deduction of $48 million for debt
service, other financing costs, and transfers out.
The General Fund expenditures outlined in this budget utilize Performance Based
Budgeting, not just costing programs to maximize the use of scarce resources. The Fiscal
Year 2007 spending plan includes items intended to deliver services that are important to
the well-being of the community.
The total $749 million General Fund budget provides funding for services for the three
(3) branches of government. A total of $44.9 million is allocated to the Legislative and
Judicial Branches of Government. Of the remaining $704.1 million, $506.6 million is
divided among several Executive Branch departments and agencies, $30.1 million to the

University of the Virgin Islands, $28.3 million to the Virgin Islands Waste Management
Authority, and $4.5 million to Public TV. Another $134.6 million for miscellaneous
activities includes the following: a Stabilization Fund; insurance coverage on government
owned buildings; union contracts and pending negotiations; contributions to decrease the
unfunded liability of the Employees’ Retirement System of the Government of the Virgin
Islands; an effluent treatment facility on St. Croix; health insurance coverage for retirees;
the molasses subsidy; a third party fiduciary; and research and development for the
establishment of a Stock Exchange, as well as, funding for various non-profit
organizations.
Again, a lump sum budget is requested to help deal with an ever changing environment.
Your favorable consideration of this budget submission is requested.
Sincerely,

Ira R. Mills
Director

Demographics/Status of Local Economy
Location/Geography
Consisting of four main islands: St. Croix, St. Thomas, St. John, and Water Island and
approximately 70 small islands, islets and cays, the United States Virgin Islands is
located 60 miles east of Puerto Rico and 1,075 miles south of Miami, Florida. The
largest island, St. Croix, has an area of 84 square miles and is less mountainous than the
other islands. St. Thomas is located approximately 35 miles north of St. Croix and covers
an area of 32 square miles. Charlotte Amalie, the capital of the United States Virgin
Islands, is located on St. Thomas. Three miles east of St. Thomas with an area of 20
square miles, St. John’s topography is similar to that of St. Thomas. Two-thirds of the
island is preserved by the Virgin Islands National Park. Water Island, the newest Virgin
Island, was transferred from the jurisdiction of the Department of Interior to the Virgin
Islands in December 1996 and is located approximately one-half mile from the Charlotte
Amalie harbor.
History
The United States Virgin Islands is an unincorporated Territory of the United States. The
United States purchased the then Danish West Indies from Denmark in 1917 for $25
million. The islands were under the jurisdiction of the Department of Navy until they
were transferred to the Department of Interior in 1931. Executive Order Number 5566
placed the islands under the control of the United States of America. In 1936, the United
States Congress passed the Organic Act, whose provisions allowed for a system of civil
government. Under legislation passed in 1968, the Territory has been democratically
electing its Governor since 1970. Prior to 1970, the President of the United States
appointed the Governor.
The law making body of the United States Virgin Islands is a 15-member unicameral
body called the Legislature of the Virgin Islands. The Legislature is one of the three coequal branches of government. The other two branches are the Executive Branch, which
is headed by a Governor and is responsible for administering the laws passed by the
Legislature, and the Territorial Court of the Virgin Islands, which is responsible for
interpreting the laws.
Economy
With tourist visits of approximately two million annually, tourism accounts for seventy
percent (70%) of the Gross Domestic Product (GDP). Tourism related services help
increase private sector employment. Other private sector employment include wholesale
and trade, manufacturing (petroleum refining, textiles, electronics, pharmaceuticals and
watch assembly) and construction and mining. HOVENSA, one of the world’s largest
petroleum refineries is located on the island of St. Croix and is the Territory’s largest
private sector employer. The agricultural sector is small, with most of the islands’ food
being imported. International business and financial services are a small but growing
component of the economy.

Demographics/Status of Local Economy
Health
The United States Virgin Islands Department of Health, along with the Roy L. Schneider
Hospital and Community Health Center on St. Thomas, the Myrah Keating Smith Clinic
on St. John and the Charlotte Kimelman Cancer Institute on St. Thomas (collectively
called the Schneider Regional Medical Center), and the Governor Juan F. Luis Hospital
on St. Croix, address a wide range of health care needs, including heart disease, cancer
and diabetes.
The Department has established partnerships with the Virgin Islands Infant Mortality
Review Panel, the Virgin Islands Alliance for Primary Care, the St. Croix Women’s
Coalition and the St. Thomas Family Resource Center to aid with the efforts to increase
health awareness.
The Department of Health is also involved in the Healthy People 2010 campaign, which
is a national health promotion and disease prevention initiative launched in January 2000
through the United States Department of Health and Human Services to increase the
quality and years of healthy life and to eliminate health disparities among the populace.

Education
The Virgin Islands Board of Education was established as an independent agency of the
Government of the United States Virgin Islands by Act No. 2252. Its duties are to
recommend the establishment of public schools; prescribe general regulations and orders;
adopt curricula and courses of study; recommend laws and amendments; and recommend
appropriations required for the operation of the public schools and the Department of
Education.
The United States Virgin Islands education system is comprised of a State Education
Agency (SEA) and two Local Education Agencies (LEA) St. Thomas/St. John District
and the St. Croix District.
The District of St. Thomas/St. John has two high schools, three middle schools, and
fourteen elementary schools. The St. Croix District has two high schools, a vocational
school, an alternative school, three middle schools, and ten elementary schools.
Additionally, the University of the Virgin Islands has one campus in each district.

Demographics/Status of Local Economy
Human Services
The Department of Human Services serves as the “state agency” for publicly financed
programs that address the needs of the indigent, disabled, elderly and low-income
population. The department also addresses the needs of the juvenile population through
the Foster Care, Child Abuse and Neglect, Juvenile Justice and Juvenile Delinquency
Prevention Programs.
Most recently the department was assigned oversight
responsibility to end chronic homelessness in the territory.
The Department of Human Services, through partnership with other Government
departments and agencies and other organizations, assists in the rehabilitation of
individuals in order to place them in competitive employment to achieve self-sufficiency.

UNITED STATES VIRGIN ISLANDS
SELECTED DEMOGRAPHICS
FISCAL YEAR 2007
(Source: US Census Bureau 2000 data)
Population
Total Population
Male
Female
Under 5 years
5 to 9 years
10 to 14 years
15 to 19 years
20 to 24 years
25 to 34 years
35 to 44 years
45 to 54 years
55 to 59 years
60 to 64 years
65 to 74 years
75 to 84 years
85 years and over
Median age

Employment
108,612
51,864
56,748
8,553
10,176
9,676
8,688
5,916
13,705
15,746
15,521
6,757
4,757
5,845
2,505
767
33

Race
One race

82,750

White

14,218

Other races

7,852

3,792

School Enrollment
Nursery school, preschool
Kindergarden
Elementary school (grades 1-8)
High School (grades 9-12)
College or graduate school
Percent high school graduate or higher
Percent bachelor's degree or higher

Private Sector
Construction and mining

30,511
3,017

Manufacturing

2,148

Transportation and public utilities

2,446

Wholesale and retail trade

9,787

Finance, insurance & real estate
Services

Federal Government
Territorial Government
Tourism Industry
Tourist (thousands)
Excursionists (thousands)

1,918
11,195

906
11,796

553
1,816

Air Excursionists

78

Cruise passengers

1,739

Number of Cruise Ships
Tourism related Employment
Hotel and other lodging

845
8,910
3,930

Gift Shops

2,130

Restaurants and Bars

2,300

Transportation by air

550

104,820

Black or African American

Two or more races

Non-Agricultural Employment

2,484
2,230
16,858
7,440
3,107
61
17

Household Income
Total Households
Less than $5,000
$5,000 to 9,999
$10,000 to 14,999
$15,000 to $24,999
$25,000 to $34,999
$35,000 to $49,999
$50,000 to $74,999
$75,000 to $99,999
$100,000 or more
Median Household income (dollars)

40,648
7,290
3,290
3,516
6,382
5,187
5,712
5,058
2,181
2,032
24,704

Education Attainment
Less than 9th grade
9th to 12th grade (no diploma)
High School Graduate
Some College
Associate Degree
Bachelor's Degree
Graduate or Professional Degree

12,133
13,743
17,044
9,425
2,269
6,841
4,148

LEGISLATURE OF THE VIRGIN ISLANDS
SCOPE AND OVERVIEW:
The beginning of the Legislature can be traced back to the passage of the Colonial Law of
1852. This law, the first "constitution" of the Islands, provided for the establishment of a
unified Colonial Assembly and for a Governor as the chief executive, or to be more
accurate, as a vice regent of the King of Denmark. The governor, as the king’s direct
representative, had the power to issue ordinances which had the force of law. In addition,
he had the power to dissolve the Assembly with the provision that this not be done more
than twice in two years and that a new election be held within two months of the
dissolution. The Colonial Assembly, which served all three Islands, was basically limited
to an advisory role. It could only make recommendations which could be accepted or
rejected by the governor. In addition, the King still reserved the final authority to reject or
amend any law made in the colony.
The Colonial Assembly, in addition to its lack of decision-making power, had serious
flaws. It was forced to attempt to combine two incompatible economic systems into one
political system. St. Thomas, with a commercially based economy, had totally different
requirements from St. Croix, which had an agrarian one. Because St. Croix had a larger
delegation to the Assembly than either of the other two Islands, many recommendations
were passed which were unfavorable to St. Thomas. To make matters worse for the
delegates from the District of St. Thomas/St. John, meetings were held on St. Croix.
Eventually, because of a combination of transportation difficulties and hostilities,
delegates from this District ceased to attend meetings and consequently, none were
conducted between 1856 and 1859. Needless to say, this legislative system soon fell
apart, and eleven years after its inception, was superseded by the Colonial Law of 1863.
The Colonial Law of 1863 changed the system of government by dividing the islands into
two Municipalities which were St. Thomas - St. John, and St. Croix. Each Municipality
was served by a Colonial Council, both of which could combine as an Assembly on the
call of the governor or both Councils. The Councils had slightly greater powers than their
predecessors and they had some measure of financial control that is usually inherent in
legislative bodies as we know them. However, many limitations on the powers remained
firmly in the hands of the King and his direct representative, the governor. All final
decisions rested with the King. In addition, the King appointed four members to the St.
Thomas - St. John Council and five to the St. Croix Council. An additional handicap was
the amount of deliberation necessary to adopt any measure. Before the Council adopted
any measure, it was subject to revision three times. The first revision period permitted
general discussion, in the second the governor or the council could make amendments,
and in the third, only the governor could make amendments. As aforementioned, any
measure was still subject to the approval of the King in order to become law.
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The Colonial Law of 1863, besides dictating the structure of government, also dealt with
the important matter of enfranchisement. It was the opinion of the lawmakers at the time
that landowners and other people of means were those that truly had a stake in the society
and therefore should be the ones represented at the polls. As a result, the strict property
and income qualifications stipulated by the Colonial Law of 1863 were such that only 5.5
percent of the population was able to vote. This caused a double disadvantage for the
average citizen who saw not only a Colonial Council that was practically powerless, but
one in which he was unrepresented. To put it simply, the average or "grass roots" people
had no voice whatsoever in the running of the government.
The Colonial Law of 1906 was basically an amendment to the Colonial Law of 1863. Of
its provisions, the most noteworthy is one which states that before any ordinance is
adopted, the opinion of the Assembly must be solicited. While this further insured that
the voice of the Councils would be heard, it still gave them no power to enact or
influence any legislation. This law of 1906 was the last "constitutional" document handed
down by the Danes and it reflected the fact that to the very end, the Danish government
felt that although the natives should be free to express their opinion, the decision making
functions must rest with the government of the "mother country." To the end of Danish
rule, Virgin Islanders had little self-government.
The lack of self-government, along with dire economic straits for the islands led to the
widespread native approval of the sale of the islands in 1916 and their subsequent transfer
in 1917. The natives assumed that along with the rights of American citizenship, they
would also receive a greater measure of self-government. As things turned out, they got
neither.
When the United States took over the islands, it was a hasty and forced move for which
the sole purpose was to prevent the Germans from taking them and thus to improve
strategic defense of the Panama Canal. Therefore, the Islands, unlike the Louisiana
Purchase or many other territories, were not acquired for purposes of expansion, but
simply as a military possession. As a result, the natives were not granted citizenship and
the administration of the islands was delegated to the Department of the Navy. The Navy,
never known for being socio-politically gifted, decided to leave what seemed to be well
enough alone and thus, with the obvious exception of having a Naval officer take the post
of governor, there was no significant change in the structure of government.
Under the Administration of the Navy, significant progress was made in the more
material aspects of life. New roads and hospitals were built, and efforts were made to
improve sanitation and education in the islands. However, the years of the "Naval
Regime" from 1917-1931 were long, bitter years for those who sought greater self-rule in
the Virgin Islands. The training and temperament of the average ranking Naval officer
was not at all suited to the running of a popular government for a peaceful group of
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people. Therefore, according to the natives, the majority of Naval governors conducted
island affairs in much the same manner as they would have run a battleship. To make
matters worse, the Federal Administration largely lost interest in the islands after World
War I as they had served their original purpose. As a result, there was little or no effort on
the part of the administration to oversee the affairs of the islands and the governor was
thus left quite free from outside interference. This combination of federal neglect, carried
over Danish laws, and Naval temperament conspired to effectively stymie any efforts at
self-government.
As must go with saying, the years of the "Naval Regime" bred many seeds of discontent
and produced such "radicals" as Rothschild Francis and D. Hamilton Jackson as well as
others who fought for greater civil liberties and the removal of the Naval administration.
In 1927 United States citizenship was granted to Virgin Islanders. Finally, in 1931, with
the help of the American Civil Liberties Union (ACLU), the native leaders had stirred up
enough publicity and outrage that President Herbert Hoover signed an order which
provided for the transfer of the administration of the islands from the Navy Department to
the Department of the Interior. While the yoke of the Navy had been lifted, no structural
changes were made in the government and active leaders continued to press for change.
On June 22, 1936 the United States Congress passed the Organic Act of 1936. Under the
provisions of this Act, a true system of civil government was set forth for the Islands. The
two Colonial Councils, now Municipal Councils with the exclusion of the appointed
members, remained, and could still combine to form a Legislative Assembly, but they
were given legislative power to pass laws and to override the governor’s veto by two
thirds vote, although in this event, final veto power went to the President of the United
States. The Legislative Assembly, which could convene upon passage of resolutions by
both Councils or on the call of the governor, had the authority to enact legislation for the
entire Virgin Islands. To be eligible for membership in a Municipal Council, a candidate
had to be at least twenty-five years of age, a qualified voter in the municipality in which
he sought election, and be a resident of that municipality for not less than three years
preceding the date of election.
The Organic Act of 1936 was a major sign of victory for native Virgin Islanders who
wanted a greater measure of self-government. Of this act, the greatest features include the
granting of universal suffrage and permanent removal of property and income
qualifications for voting. This took political control of the Islands from the upper class
and "landed gentry" and placed it squarely in the hands of the thousands of working and
lower class citizens in the Virgin Islands. Thus, the face of the legislative branch was also
changed. Conservative legislators preferring the status quo were replaced by more liberal,
sometimes even radical ones who were more dedicated to bringing about social and
economic changes, better working conditions, etc. for the working man or the "grass
root."
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Despite the apparent victories, however, there were still items left to be desired in the
new governmental system. Although Councils were empowered to enact legislation and
override the governor’s veto, the Congress of the United States still reserved the power to
annul any and all legislation enacted by the Virgin Islands government. The President of
the United States retained final veto power in the case of a legislative override of the
governor’s veto. In addition, the Legislative Assembly, the body that passed laws for the
entire Territory, was the representative of unified government. It did not meet with the
frequency that would have been desirable and was only empowered to act on bills
proposed by the governor or by both the separate Councils. In other words, the
Legislative Assembly was not capable of independent action. It can be said therefore, that
there was still no viable working instrument to enact legislation for the entire Virgin
Islands and that a unified system of government was still woefully lacking. By this point,
it was more than high time that one was put into effect.
In 1954, this unified legislative system was put into effect when the United States
Congress passed the Revised Organic Act of 1954. Among other things, this act created a
unicameral body called the Legislature of the Virgin Islands in which all legislative
power was vested. For the first time since 1863, the government of the Virgin Islands was
fused into one entity. A relatively equal balance of power between the Executive and
Legislative Branches was finally attained. In addition, equal representation from St.
Thomas and St. Croix was achieved.
The Legislature created by the aforementioned act, unicameral, consisted of eleven
members: three from the District of St. Croix; three from the District of St. Thomas; one
from the District of St. John; and four at-Large, serving all three islands.
The at-Large concept is utilized solely for the purpose of embodying the unified interest
and to reduce inter-island deadlocks.
In 1966 the Legislature underwent further change when the United States Congress and
the Virgin Islands Legislature passed a resolution. The number of seats was increased
from 11 to 15 and the distribution changed to the following: seven from the District of St.
Thomas - St. John; seven from the District of St. Croix; and one At-Large who must be a
resident of St. John. With that move, the Legislature of the Virgin Islands had finally
evolved into its present form. It is now a body with the rights and powers enjoyed by
most state legislatures of the Union. With the century-long development of the
Legislative Branch from Colonial Assembly to Virgin Islands Legislature, we see an
important part of a people’s struggle for self-determination and self-government.
The Legislature is one of three co-equal branches of the Government of the Virgin
Islands of the United States, with its own powers delegated by the Revised Organic Act
of 1954, passed by the U.S. Congress, which established our local government. The other
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two branches are the Executive Branch, which is headed by the Governor and is
responsible for administering the laws passed by the Legislature; and the Courts, usually
called the Judiciary, which interprets the laws passed.
The Senators are elected representatives of the people and pass the laws for the people of
the Virgin Islands, subject to the veto power of the Governor. These laws must not be in
conflict with any federal rule or law, or in violation of the Constitution of the United
States.

LEGISLATURE OF THE VIRGIN ISLANDS
DUTIES OF THE LEGISLATURE:
The Legislature organizes Committees to plan ways in which the various departments of
the Government can operate more effectively. When a new law or resolution is proposed,
it is first written up as a "Bill," introduced into the Legislature, and given a number and
assigned to a Committee. After the Bill is discussed by the various committees concerned
with its content, it is sent to the floor of the Legislature, voted upon by the fifteen
Senators, and if passed by a majority of Senators present and voting, it is sent to the
Governor for his signature. When the Governor signs the Bill, it then becomes an "Act"
or Law of the Virgin Islands Government and will be put into effect. If the Governor
vetoes the Bill, the Senators can override the veto by a two-thirds vote of the fifteen
member body.
The Legislature may convene in Special Sessions called by the President of the
Legislature, by petition to the office of the President of the Legislature signed by a
majority of the Senators, or by the Governor of the Virgin Islands.
The legislative power and authority of the Virgin Islands, created by Section 5-A of the
Revised Organic Act of the Virgin Islands approved July 22, 1954, as amended, is vested
in a legislature consisting of one house, designed as the "Legislature of the Virgin
Islands."
Annually, on the second Monday in January, the Legislature convenes in Regular
Session. In addition to its law-making functions, the Legislature performs functions
which include fact-finding and similar investigation, receiving and considering requests
or petitions from groups and individuals, confirming certain officers appointed by the
Governor, and exercising quasi-judicial authority to punish in cases of certain offenses
against the Legislature or its members.
The Legislature is composed of fifteen Senators, who serve for two year terms. It adopts
its own rules of procedure, establishes standing committees, maintains its own records,
and elects its own officers. The presiding officer of the Legislature is the President of the
Senate.
To be eligible to serve as a member of the Legislature, a person must have attained the
age of twenty-one years, be a U.S. citizen, be resident of the Territory for not less than
three years, and be a qualified voter of the district from which election is sought.
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OFFICE OF THE EXECUTIVE DIRECTOR
FUNCTIONAL STATEMENT:
The Executive Director is central to the administration and functioning of everyday
legislative business. The Director is responsible for the daily administration of the
legislative offices on all three islands, and is assisted on St. Croix by a full time Assistant
Executive Director.
All bills, legislation initiated by the Governor, zoning change petitions, commendatory
resolutions, and formal correspondence pass through the Office of the Executive Director
before reaching the floor of the Senate. Acting as clerk on the floor, the Executive
Director reads all bills, resolutions, and correspondence, and conducts all votes put to a
roll call. Additionally, the Executive Director is responsible for the printing and
distribution of bills, acts, journals and other official documents; the preservation of
legislative records; and the supervision of all employees who may be assigned to this
office by the President of the Senate.

POST AUDIT DIVISION
FUNCTIONAL STATEMENT:
The Division of Post Audit is attached to the Legislative Standing Committee on Finance.
The Post Auditor monitors the financial affairs and transactions of every department or
agency of the Executive, Legislative, and Judicial Branches of government. Post audits
are made to discover an evidence of unauthorized, illegal, irregular, or unsafe handling or
expenditure of funds.

OFFICE OF LEGAL COUNSEL
FUNCTIONAL STATEMENT:
This office is responsible for bill drafting and research for the members of the
Legislature. The Legal Counsel insures that the language of bills that are introduced is
legally correct and consistent with the Virgin Islands Code. In addition, the Legal
Counsel advises the Senate on points parliamentary procedure and acts as the legal arm of
the Legislature on matters of litigation.
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OFFICE OF BUSINESS AFFAIRS
FUNCTIONAL STATEMENT:
The Office of Business Affairs is responsible for computing payroll, per diem, and
expense reimbursements for each Senator and employee. The office acts as a purchasing
clearing house for all items approved by the Executive Director or the Senate President,
and performs all legislative bookkeeping and accounting functions as well as compiling
and maintaining all fiscal records.

OFFICE OF MEDIA SERVICES
FUNCTIONAL STATEMENT:
Media Services was established to disseminate accurate and timely reports on legislative
activities. The public is served by the daily press releases and reports on the legislative
activities for that day and the weekly up-dates and periodic analysis on controversial or
complex bills. The Office also provides an update on the disposition of bills in the
various committees.

LEGISLATIVE ARCHIVES
FUNCTIONAL STATEMENT:
Legislative Archives, headed by a Records Analyst, is responsible for the effective
organizing of documents, and for storing records, and all other legislative reference
materials. In addition, Archives works in concert with the Legislative Library, which is
under the jurisdiction of the Legal Counsel’s Office, giving that office maximum research
capability.

JOURNAL SECTION
FUNCTIONAL STATEMENT:
The Journal Section is responsible for typing, printing and distributing all legislative bills
and journals. The Journal Section maintains a bill register which records each bill, along
with its sponsors, committee assignments, and dates of introduction, report to the floor,
and adoption, veto, and subsequent action. At the end of each year, the Journal Section
prepares a complete resume on each piece of legislation introduces, which is then
submitted to the Lieutenant Governor’s Office for printing in the Session Laws and
subsequent codification.

LEGISLATURE OF THE VIRGIN ISLANDS
LEGISLATIVE REPORTERS
FUNCTIONAL STATEMENT:
The Chief Recording Secretary shall be the Chief Recording Officer of the Legislature.
The duties of the Chief Recording Secretary are as follows:
(a) to record and transcribe verbatim each meeting of the Legislature, and to provide a
copy of the verbatim transcript to each member of the Legislature, the Executive
Director, and the Chief Counsel upon request.
(b) to record and transcribe verbatim any meeting of a Committee of the Legislature
when directed to do so by the President of his or her designee;
(c) to cooperate with the Executive Director in providing members of the Legislature and
their staffs with documents which may be transcribed by the Recording Secretary or his
assigns.

SERGEANT-AT-ARMS
FUNCTIONAL STATEMENT:
The Sergeant-at-Arms duties are as follows:
(a) to attend the Legislature during all of its sittings and to execute the commands of the
Legislature, together with all such processes issued by authority thereof as shall be
directed to him by the President;
(b) to enforce strictly these Rules as they relate to order and decorum in the Legislative
Chambers;
(c) if directed, to establish a quorum at each meeting of the Legislature as provided in
Section 205 (c) of these Rules; and
(d) to perform such other duties as may be prescribed by the President and to supervise
such employees as may be assigned by the President to assist with these duties.
The Sergeant-at-Arms is authorized to arrest for contempt all persons in the Gallery
found in loud conversation or otherwise disturbing the proceedings of the Legislature.

LEGISLATURE OF THE VIRGIN ISLANDS
MAINTENANCE, CONSTRUCTION AND HOUSEKEEPING
FUNCTIONAL STATEMENT:
The duties of the Chief of Maintenance and Construction are as follows:
(a) to supervise a maintenance and construction staff of persons qualified and trained in
building repairs, maintenance and construction;
(b) to prepare estimates of materials and labor costs for repairs and construction work to
be done on offices and buildings of the Legislature;
(c) to inspect work performed in the various offices of the Legislature by private
contractors in plumbing, painting, repairs, electrical and other work; and
(d) to prepare reports to the President on the condition of the various offices of the
Legislature in St. Thomas, St. Croix and St. John.
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SUPERIOR COURT OF THE VIRGIN ISLANDS
SCOPE AND OVERVIEW:
The historical legacy of the Superior Court of the Virgin Islands evolved from three (3)
Police Courts-the Police Court of Frederiksted, Police Court of Christiansted, and the
Police Court of Charlotte Amalie. The Courts existed under the 1921 Codes of St.
Thomas and St. John, and St. Croix.
The Revised Organic Act of the Virgin Islands, as amended was approved on July 22,
1954. Section 21 of the Revised Organic Act, as amended vests the judicial power in a
court of record to be designated the “District Court of the Virgin Islands,” and in such
court or courts of inferior jurisdiction as may have been or may hereafter be established
by local law. Thereafter, the three (3) Police Courts were abolished and two (2)
municipal courts were established: the Municipal Court of St. Thomas and St. John and
the Municipal Court of St. Croix.
After a decade of this judicial structure, the composition of the local judiciary changed
again in 1965. On or after March 1, 1965, by legislative enactments, the two (2)
municipal courts were consolidated into a unified court designated as the Municipal
Court of the Virgin Islands. The state of the Virgin Islands judiciary remained
progressive and optimistic.
In 1976, enactments of the Virgin Islands Legislature, established the antecedent of
today’s Superior Court of the Virgin Islands. On September 9, 1976, pursuant to Act No.
3876, § 5, Sess. L. 1976, p. 17, the Municipal Court of the Virgin Islands’ name changed
to the Territorial Court of the Virgin Islands. Almost three (3) decades later, the
Territorial Court experienced a substantial assumption of judicial autonomy. This
assumption of judicial autonomy was authorized by the 1984 amendments to the Revised
Organic Act of 1954 and triggered by local enactments by the Virgin Islands Legislature
and the Governor of the Virgin Islands.
In accordance with 4 V.I. Code Ann. § 76(a), effective October 1, 1991, the Territorial
Court obtained original jurisdiction over all local civil actions regardless of the amount in
controversy. Additionally, pursuant to Act No. 5890, the Virgin Islands Legislature
granted expanded jurisdiction in criminal matters to the Territorial Court effective
January 1, 1994.
On October 29, 2004, the Territorial Court of the Virgin Islands’ name was officially
changed to the Superior Court of the Virgin Islands pursuant to Bill No. 25-0213, which
also established a Supreme Court of the Virgin Islands.
The present Superior Court is a twenty-first century Court, with a framework that was
established more than half a century ago. The excellent state of the judiciary is a
testament to the many judges and court personnel who have continued to be the drum
majors of justice in the territory.
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In accordance with 4 V.I. Code Ann. § 71, the Superior Court of the Virgin Islands shall
consist of not less than six (6) judges learned in the law, one half of whom shall reside in
the division of St. Croix and one half of whom shall reside in the division of St. ThomasSt. John. The Governor shall designate one of the judges of the court to serve as
Presiding Judge of the Court to preside for such term, perform such duties, and exercise
such authority as may be otherwise provided by law, or by rules of the court.
Title 4 of the Virgin Islands Code § 72b establishes the general powers and duties of the
Presiding Judge, designation of judges and divisions of business of the Court. Pursuant
to 4 V.I. Code Ann. § 72b(a), the Presiding Judge of the Superior Court shall be the
administrative head of the Court and shall preside at all sessions of the court which the
Presiding Judge attends. Further, in accordance with the statute, the Presiding Judge shall
also be responsible for the observance by the court of the rules adopted by the District
Court governing the practice and procedure of the Superior Court and prescribing the
duties of its judges and officers and the times and places of holding court.
In conformity with such rules, the Presiding Judge is required from time to time to
designate the judges who are to sit in each judicial division and divide the business and
assign the cases among all the judges of the court in such manner as will secure the
prompt dispatch of the business of the court and equalize the case loads of the several
judges. The Presiding Judge supervises and directs the officers and employees of the
court in the performance of their duties.

SUPERIOR COURT OF THE VIRGIN ISLANDS
OFFICE OF BAR EXAMINERS
FUNCTIONAL STATEMENT:
On October 1, 1991, the Superior Court of the Virgin Islands (formerly the Territorial
Court of the Virgin Islands) was granted expanded jurisdiction, which included the
authority to admit attorneys to practice law before the Virgin Islands Bar. The
Committee of Bar Examiners (“the Committee”) and the Office of Bar Admissions are
administrative arms of the Superior Court of the Virgin Islands. The inherent judicial
functions of both offices are to assist the Superior Court in the administration of the
Virgin Islands Bar Examination, which includes character and fitness investigations;
ascertaining the qualifications of applicants for admission to the Virgin Islands Bar and
moving for the admission of those applicants who meet those requirements as established
by the Superior Court Rule 304.

OFFICE OF THE COURT ADMINISTRATOR
FUNCTIONAL STATEMENT:
The Office of the Court Administrator is created by 4 V.I. Code Ann. § 91. The Office
encompasses both jurisdictions and is comprised of the Court Administrator, who is
located on the island of St. Thomas, and the Assistant Court Administrator, who performs
the mandated duties on the island of St. Croix. The Court Administrator has oversight of
the Offices of Accounting, Human Resources, Property and Procurement, Probation, Jury
Management, Information Technology, the Law Library, the Pretrial Intervention
Program, Court Security, the Rising Stars Youth Steel Orchestra and the Court’s
administrative staff.
With the concurrence of the Presiding Judge, the Court Administrator also retains
oversight for the implementation and formulation of all policies and procedures
governing the conduct of the court, in addition to examining the administrative and
business methods employed by the Office of the Clerk of Court and the other offices that
serve the Court.

JURY MANAGEMENT DIVISION
FUNCTIONAL STATEMENT:
The Jury Management Division is responsible for overseeing the preparation of the
master list of prospective jurors for criminal and civil trials being conducted by the
Superior Court of the Virgin Islands. The office secures jurors through a two step
process, first by sending Juror Qualification Questionnaires to determine prospective
jurors’ ability to serve, and thereafter by issuing summonses to potential individuals to
appear for service.

SUPERIOR COURT OF THE VIRGIN ISLANDS
LAW LIBRARY
FUNCTIONAL STATEMENT:
An integral facet of an efficient court system is an up to date law library. The mission of
the Superior Court’s Law Library is to provide the public with access to the legal written
word, including, but not limited to the laws of the United States and the Territory of the
Virgin Islands.

OFFICE OF HUMAN SERVICES
FUNCTIONAL STATEMENT:
The Office of Human Resources is a division within the Office of the Court
Administrator, which handles personnel management at the Superior Court of the Virgin
Islands. Judges of the Superior Court recruit and hire their own staffs with the assistance
of the Director of Human Resources. All other recruiting is done through the Human
Resources Division.

PRETRIAL INTERVENTION PROGRAM
FUNCTIONAL STATEMENT:
The Superior Court of the Virgin Islands was extended jurisdiction pursuant to 5 V.I.
Code Ann. § 4612, to divert to a program of community supervision and services for any
person who is charged with any offense or offenses against the Government of the Virgin
Islands, except murder, kidnapping, assault in the first or second degree, rape in the first
degree and arson in the first degree, for which a term of incarceration may be imposed
and over which the Superior Court may exercise final jurisdiction. The Pretrial
Intervention Program is such a program of community supervision and services that
provides defendants, generally first time offenders, with opportunities for alternatives to
the traditional criminal justice process of ordinary prosecution.
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RISING STARS YOUTH STEEL ORCHESTRA
FUNCTIONAL STATEMENT:
In 1981, the Presiding Judge of the then Territorial Court of the US Virgin Islands set out
to change the course of the youth that were appearing before the Court. Using the adage
"an ounce of prevention is worth a pound of cure," he began an experimental steel drum
program, with the goal of preventing school dropout and juvenile delinquency among our
youth. The program's focus was to recruit students between the ages of 10 and 18 from
public, private, and parochial schools and help guide them to successfully complete their
high school education. The program that initially started as a summer project became so
successful that it was then made into a year round program, under the name of the Rising
Stars Youth Steel Orchestra.

OFFICE OF PROBATION
FUNCTIONAL STATEMENT:
The Office of Probation is a division within the Office of the Court Administrator. The
Office is comprised of one Chief Probation Officer, who is located in the judicial district
of St. Thomas/St. John, a Deputy Probation Officer who is located in the judicial District
of St. Croix, and Probation Officers appointed by the Presiding Judge. The Office of
Probation is charged with conducting pre-sentence investigations and preparing presentence reports that assist the Judges of the Superior Court with imposing sentences on
defendants who have been convicted of crimes or with imposing conditions upon
defendants whose sentences have been deferred or are currently on pretrial release status.
Additionally, the Office of Probation assists in the supervision of individuals who have
been transferred from other jurisdictions through Interstate Compact for Adult Offender
Supervision (ICAOS). The Chief Probation Officer serves in the role of Interstate
Compact Administrator. The office also responds to inquiries from other jurisdictions
pertaining to individuals who are in the pretrial status.

OFFICE OF THE CLERK OF THE COURT
FUNCTIONAL STATEMENT:
The Office of the Clerk of the Court is responsible for the daily functions of the
operational divisions of the Court. The office is comprised of the Criminal, Civil, Traffic,
Family, Conciliation, and Small Claims Divisions. Additionally, the Clerk oversees the
Office of the Marshal of the Superior Court, the Office of the Cashier, Divisions of Court
Reporting and Division of Jury Trial. The Clerk of the Court is designated as the
custodian of records for all judicial matters brought before the Superior Court of the
United States Virgin Islands.
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The Clerk’s Office serves the Superior Court, the legal community and the general public
by receiving and processing court documents, attending and assisting in all court
proceedings, maintaining the Court’s files and entering Court’s orders, judgments and
decrees. Additionally, the Clerk’s Office also collects and disburses money for court
fees, fines, court costs, judgments and restitutions at the Court’s direction. The Office of
the Clerk of the Court endeavors to provide enhanced services to all persons conducting
business with the Court by promoting the automation of the Court’s various business
procedures and practices, and endorsing the themes of efficiency and professionalism.

CIVIL DIVISION
FUNCTIONAL STATEMENT:
In accordance with 4 V.I. Code Ann.§ 76(a), effective October 1, 1991, the Superior
Court obtained original jurisdiction over all local civil actions regardless of the amount in
controversy. The jurisdiction is subject to the original jurisdiction conferred on the
District Court by Section 22 of the Revised Organic Act of 1954, as amended. Civil
actions are brought to enforce, redress or protect private rights. No monetary value is
necessary to constitute a civil action.
The Civil Division also encompasses small claims. The Small Claims Division provides
simple and inexpensive judicial procedures for the handling of small claims. The Small
Claim Division has jurisdiction of all civil actions where the amount in controversy does
not exceed the value of five thousand dollars ($5,000), exclusive of interest and costs.
This measure gives individuals, corporations, partnerships, businesses, etc., the
opportunity to have smaller matters heard by the Court and to represent themselves.

FAMILY DIVISION
FUNCTIONAL STATEMENT:
The Family Division was established in accordance with 4 V.I. Code Ann. § 79.
Pursuant to 4 V.I. Code Ann. § 174, the Superior Court maintains a separate division,
complete with secured courtrooms and support personnel which are separate and apart
from the other courtrooms and support personnel of the Superior Court so as to provide
the child and the family a facility and an atmosphere that enhances the overall goal of
privacy, rehabilitation of the child, and conciliation of the family unit.
The division maintains all pending case files pertaining to divorce, separation and
annulments; actions relating to support of relations; adoptions, changes of name;
paternity suits; actions to appoint and supervise guardians; and probate and actions
relating to juvenile matters.

SUPERIOR COURT OF THE VIRGIN ISLANDS
CRIMINAL DIVISION
FUNCTIONAL STATEMENT:
On September 30, 1993, by Act. No. 5890, the Virgin Islands Legislature granted
expanded jurisdiction to the then Territorial Court, now known as the Superior Court.
Pursuant to 4 V.I. Code Ann. §76, effective January 1, 1994, the Superior Court of the
Virgin Islands assumed original jurisdiction in all criminal actions.

TRAFFIC DIVISION
FUNCTIONAL STATEMENT:
The Traffic Division is established in accordance with 4 V.I. Code Ann. § 79. The
division is responsible for the proper disposition of all traffic offenses, the preparation of
the appropriate records and reports relating to these traffic tickets in such a manner and at
such times as directed by the Court. The Clerk of the Superior Court is the repository for
all uniform traffic tickets issued to law enforcement officers and others.

CONCILIATION DIVISION
FUNCTIONAL STATEMENT:
The Conciliation Division of the Superior Court, in accordance with 4 V.I. Code Ann. §
142, may at the request of any party to a civil controversy, endeavor to effect an amicable
settlement of the controversy, and to that end, may summon the other party or parties to
the controversy to appear before the judge for an informal hearing.

PROBATE DIVISION
FUNCTIONAL STATEMENT:
The Superior Court has exclusive jurisdiction over the probating of wills and the
administration of decedent's estates. The division maintains all pending case files and all
wills that have been deposited with the Clerk of the Court in accordance with 15 V.I.
Code Ann. § 22.

SUPERIOR COURT OF THE VIRGIN ISLANDS
OFFICE OF THE COURT REPORTER
FUNCTIONAL STATEMENT:
The Superior Court of the Virgin Islands is a court of record. Accordingly, stenographic
record of testimony, arguments or other spoken presentations heard by all judges
throughout the Superior Court is required. The Office of the Court Reporter was
established in accordance with 4 V.I. Code Ann. § 86. The Office is charged with
preserving, reproducing and supporting the record and is also for the preparation of
printed transcripts of court proceedings.

OFFICE OF THE MARSHAL OF THE SUPERIOR COURT OF THE
VIRGIN ISLNDS
FUNCTIONAL STATEMENT:
The Office of the Marshal of the Superior Court of the Virgin Islands was formally
established in 1977, pursuant to the provisions of 4 V.I. Code Ann. § 254(a). The
Marshal’s Office is a division of the Superior Court in accordance with 4 V.I. Code Ann.
79(b). The function of the Office of the Marshal of the Superior Court ("Marshal’s
Office") is to execute of the Orders and mandates of the Superior Court and to protect
and serve the judiciary and the public by ensuring a safe environment in the Superior
Court of the Virgin Islands. In accordance with 4 V.I. Code Ann. § 351, the Chief
Marshal of the Superior Court, personally or through the Assistant Marshals or Deputy
Marshals, attends the sessions of the Court to preserve order and decorum therein, which
includes, but is not limited to protecting the Judges, court clerks and the general public.
In addition, in accordance with the 4 V.I. Code Ann. § 82, the Marshal’s Office is
authorized to execute all writs, process (i.e. warrants, summons, subpoenas, etc.) and
Orders of the Superior Court and to perform such other duties incident to the Office of
the Marshal which includes, but is not limited to, serving as peace officer in the territory.

JUDICIAL BRANCH
OF
THE UNITED STATES VIRGIN ISLANDS
ORGANIZATIONAL STRUCTURE
Superior Court of
the Virgin Islands

Office of the Presiding
Judge

Associated Judges

Senior Sitting Judges

Office of General
Counsel

Office of Bar
Examiners

Court
Administrator

Clerk of the Court

Offices of
Accounting

Pretrial
Intervention
Program

Court
Security

Civil Court

Probate

Human
Resources

Jury
Management

Rising Stars Steel
Orchestra

Family Court

Cashier

Property &
Procurement

Information
Technology

Court’s
Admin. Staff

Criminal
Court

Court
Reporters

Probation

Law Library

Traffic Court

Marshals

THE EXECUTIVE BRANCH OF
THE UNITED STATES VIRGIN ISLANDS
As an unincorporated territory of the United States, the Virgin Islands are subject to the
plenary power of Congress, under the Territorial clause of the Constitution, to make rules
and regulations pertaining to the Virgin Islands. In addition, Congress has the power to
legislate directly for a territory or to establish the government for such territory subject to
congressional control.
The Revised Organic Act of 1954 vested the executive power of the Virgin Islands in the
Governor of the Virgin Islands. By law, the Governor and the Lieutenant Governor must
be elected by a majority of the votes cast by qualified voters in the Territory. They are
elected jointly by casting a single vote applicable to both officers in a general election.
The first election for Governor and Lieutenant Governor of the Virgin Islands was held
on November 3, 1970. The Governor and Lieutenant Governor’s terms of office are four
years, and they serve until their successors are elected and qualified. No person elected to
Governor for two full successive terms is eligible to again hold that office until one full
term has intervened.
To be elected Governor or Lieutenant Governor, a candidate must be an eligible voter, a
citizen of the United States and a bona fide resident of the Virgin Islands for five
consecutive years immediately preceding the election and must be at least thirty years of
age.
The Governor has general supervision and control of all departments, bureaus, agencies,
and other instrumentalities of the executive branch of the Government of the Virgin
Islands. The Executive Branch strives to improve the quality of life for residents by
developing and implementing policies and programs that efficiently deliver the services
required for good and effective governance. As such, the Governor selects and appoints
the Attorney General, Commissioners and other high- ranking officials in policy making
positions; however they cannot serve without legislative confirmation.
The Governor, as the Chief Executive, is empowered to grant pardons and reprieves, and
remit fines and forfeitures for offenses against local laws. He may also veto any
legislation, appoint and remove all officers and employees of the executive branch of the
government, except as otherwise provided in the Revised Organic Act or any other Act of
Congress, or under the laws of the Virgin Islands, and shall commission all officers that
he may appoint. He may also issue executive orders and regulations not in conflict with
any applicable laws, and may recommend bills to the Legislature and give expression to
his views on any matter before that body.
The executive branch of the government includes the Office of the Governor, the
Lieutenant Governor’s Office and twenty-seven (27) departments, of which thirteen (13)
are headed by a commissioner and nine (9) are headed by a director, with an exception of
the Department of Justice, Office of the Inspector General, Office of the Adjutant
General, Schneider RegionalEXECUTIVE
and Medical CenterBRANCH
and the Governor Juan F. Luis Hospital
OF
and Medical Center.
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AUTONOMOUS AND SEMI-AUTONOMOUS
INSTRUMENTALITIES
Government Employees Retirement System*
Virgin Islands Port Authority
Virgin Islands Water and Power Authority
Virgin Islands Public Finance Authority
Economic Development Authority*
Virgin Islands Housing Finance Authority
University of the Virgin Islands*
East End Health Center*
Frederiksted Health Center*
Virgin Islands Lottery Commission
Virgin Islands Public Television (WTJX Channel 12)*
Virgin Islands Waste Management Authority*

*Preliminary Funded by the Central Government

PERFORMANCE BASED BUDGETING OVERVIEW
The Government Performance and Results Act (GPRA) of 1993 was created to help resolve long
standing managerial problems that have undermined the federal government’s efficiency and
effectiveness; therefore, Performance Base Budgeting (PBB), a strategic planning tool for
decision making, was introduced as a means to provide greater transparency and accountability.
GPRA’s emphasis on accountability increased the need to ensure that resources are integrated
with performance.
In accordance with mandates imposed by the Federal Government on the 50 states, it is in the best
interest of the Government of Virgin Islands (GVI) to align itself with the strategic methods set
forth by GPRA. Implementation of PBB would provide an opportunity for the Government to
establish and achieve its strategic agenda over a long-term period. It would indicate how and
when objectives would be achieved by highlighting yearly plans to perform the necessary tasks to
achieve these goals. Likewise, PBB provides a link between the performance and funding levels,
and places emphasis on linking the departments’ and agencies’ long-term and annual performance
goals to individual programs. More importantly, the Government of the Virgin Islands will be
able to demonstrate to its stakeholders how it utilizes its resources.
Performance Base Budgeting (PBB) is valuable to the Government of the Virgin Islands and the
community as a whole, in that it does the following:
• Provides the GVI the ability to work more effectively for the common good of the
Territory;
• Provides for the re-evaluation of program effectiveness and determines an appropriate
funding level;
• Addresses long-term issues in today’s changing environment;
• Establishes accountability and timely evidence of funding provided;
• Provides responsiveness to the impact of short-term decisions on the Territory’s long
term future;
• Recognizes opportunities for costs savings and make spending adjustments;
• Assists the Legislature in making budgetary decisions;
• Reports on what the GVI does and how well it does it;
• Improves control over the impact of government spending;
• Enhances the services provided Territory-wide;
• Prioritizes the most important issues to be addressed and funded;
• Places the GVI in a position where it provides evidence-based results reporting for
programs funded by federal grants ;
• Increases the GVI’s ability to assess competing demands by giving budgetary decision
makers better information from which to make critical decisions;
• Enhances the efficiency of government programs and recognizes redundant and
ineffective services; and
• Deals with budgetary shortfalls more effectively.
The Office of Management and Budget (OMB) has restructured its budget process to implement
the PBB initiative. Departments and Agencies have submitted their Strategic Goals, Strategic
Objectives, Performance Goals and Performance Indicators as required by PBB as a basis for
measuring their performance level in order to meet the overall goals of the Government of the
Virgin Islands.

GOVERNMENT OF THE VIRGIN ISLANDS’ ANNUAL BUDGET PROCESS
The Government of the Virgin Islands budget process extends over a period of twelve
months commencing in the first quarter of the current fiscal year.
October – December: The Director of the Office of Management and Budget
(hereinafter “OMB”), the Commissioner of the Department of Finance, the Director of
the Internal Revenue Bureau and the Director of the Bureau of Economic Research meet
periodically to analyze past economic trends and monitor revenue flows to begin
developing revenue projections for the upcoming fiscal year. During the month of
December, the Director of the OMB also begins developing budget ceilings for all
departments and agencies for the upcoming fiscal year based on the projection of
revenues for the fiscal year.
January: The Director of the Office of Management and Budget issues the budget call to
all departments and agencies indicating their projected ceilings and directing them to
prepare their organization’s budget within the indicated ceilings. During this time, OMB
conducts budget orientation sessions in both districts with the Commissioners and
Directors and their fiscal and program directors. It is at this time that all budget call
instructions and guidelines are explained. The Senior Budget Analyst assigned to each
department and agency is available to answer inquiries about the instructions and
guidelines. The analysts also work with the departments/agencies on a one-on-one basis
to address particular budgetary concerns. Site visits are also conducted during this period
to familiarize the analysts with the departments/agencies operations.
January – February: The departments and agencies develop their budgets in
accordance to the ceilings and instructions presented in the budget call document and at
various budget orientation sessions.
March – May: The departments/agencies submit their proposed budgets for the
upcoming fiscal year to OMB. The Director and his staff analyze the individual budgets
and prepare recommendations for the departments/agencies, update the
departments/agencies narratives, draft bills and develop budget schedules and summaries
and revenue statements. Department and agency heads are presented with a copy of
OMB’s recommendation (justification letter, management letter and personnel listing) for
their particular department/agency to review and discuss with OMB’s staff at internal
budget hearings, if necessary. If changes are made during the internal budget hearings,
the analysts revise the department/agency budgets and simultaneously revise the budget
schedules and summaries and the revenue statements for submission to the Governor’s
financial team for review, recommendations and approval. If changes are necessary, they
are made and the supporting documents are updated for presentation to the Governor.
After consulting with the Governor, the recommended budgets are finalized, the
Governor’s budget message is drafted and the entire package is submitted to the
Government’s Printing Office to be printed and bound.

GOVERNMENT OF THE VIRGIN ISLANDS’ ANNUAL BUDGET PROCESS
(Cont’d.)
Pursuant to Title 2, Chapter 24, subsection (b) and Chapter 25, Section 251 Virgin
Islands Code, the budget of the Government of the Virgin Islands must be balanced and
submitted to the Legislature by May 30th. The Executive Budget, which includes
government funds subject to appropriations pursuant to law; (i.e. the General Fund,
Internal Revenue Matching Fund, Government Insurance Fund, etc.), non-appropriated
government funds – funds that generate revenues from fees, services, etc. and funds used
by the revenue generating department/agency (i.e. Data Processing Fund, Fire Service
Emergency Fund) is composed of actual and proposed expenditures and estimated
revenues for the Government.
June – September: The Legislature reviews the Executive Budget, supporting bills and
schedules and summaries submitted by the Governor. The Post Audit Division analyzes
the budgetary information and prepares reports for the Finance Committee to conduct
individual budget hearings for the departments/agencies.
During the hearings,
Commissioners and Directors and their key financial personnel are given the opportunity
to testify on their recommended budgets. Once all hearings are concluded, the Finance
Committee acts on the Governor’s Executive Budget together with accompanying
supporting bills and forwards its recommendations to the Rules Committee and finally
the full body for consideration. During the legislative process, the Legislature may add,
change or delete any items in the budget proposed by the Governor.
The Executive
Budget and accompanying bills must be approved by the Legislature and signed into law
by the Governor before September 30th. If the budget is not approved before the
commencement of the new fiscal year – October 1st, pursuant to the 1954 Revised
Organic Act, Section 9(e), the appropriations of the preceding fiscal year, as they may be
deemed applicable, are automatically reappropriated until a new budget is approved.
Once passed by the Legislature, the Governor may veto the budget partially or in its
entirety and return it to the Legislature with his objections. A gubernatorial veto can be
overridden only by a two-third majority of all the members of the Legislature and
becomes law.
Once the budget is enacted, fiscal control of expenditures is exercised by the Governor
through the Director of OMB. If the fiscal resources available to the Government in any
fiscal year are insufficient to cover the appropriations approved for such year, the
Governor through the Director of OMB may take administrative measures (reduce budget
allotments) to reduce expenditures in line with available resources.

GENERAL FUND - PRIME EXPENDITURES
FY 2005-2007
$749,434,200
$637,888,004
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All Expenses

70,518,114

99,248,674

103,515,672

Utilities

14,873,931

11,091,216

15,020,339

Oth. Svs.& Chgs.

126,387,586

138,970,584

141,188,475

Supplies

8,755,154

7,955,497

10,486,501

Fr. Benefits

72,785,700

87,164,406

100,031,121

Capital Outlay

2,825,352

2,231,557

11,912,297

249,177,371

291,226,070

367,279,795

Pers. Svs.

REVENUE OVERVIEW
The Office of Management and Budget presents revenue projections for Fiscal Year 2007
mainly with the assistance from Bureau of Internal Revenue, Department of Finance and
the Bureau of Economic Research. Additional input was received from other members of
the Financial Team to include the Office of Collective Bargaining, the Division of
Personnel, the Office of the Lieutenant Governor, the Office of Economic Development
and other members within the Office of the Governor, and the Department of Justice. In
adhering to local laws, the projected revenues support the planned expenditures to present
a balanced budget.
The revenue projections are reviewed, consolidated and presented based on the current
laws. The Virgin Islands Bureau of Internal Revenue provided revenue projections for
taxes to include Corporate Taxes, Individual Income Taxes, Gross Receipts, Trade and
Excise Taxes. For major revenue producing funds, the Department of Finance provided
fund balance statements, which accounts for actual revenues collected, and expenditures
or obligations against these funds. A Real Property Tax collection forecast was also
provided in collaboration with the Lieutenant Governor’s office.
The General Fund Revenues and Contributions, Actual and Estimated for Fiscal Years
2003-2007 Revenue Statement Report projects revenues for the Territory for Fiscal Year
2007 at $ 749 million dollars. These revenues are derived from four major sources: (1)
Taxes, (2) Fees, (3) Contributions and (4) Other Financing Sources. Historical trend has
shown that these revenues are generally determined by such factors as federal and local
laws, inflation and economic growth.

TAXES
A total of $688 million in tax revenues is projected for Fiscal Year 2007, which will be
derived from taxes such as individual income, corporate income, real property, gross
receipts, inheritance, franchise and stamp taxes. Even with a bright revenue tax picture,
tax revenue sources can be impacted by changes in tax laws, inflation, local and federal
tax policies; business and investment activity; growth or expansion which may alternately
inhibit or stimulate the local economy. Over the past years, natural and man-made
disasters have impacted our revenue stream.
While the tax base within the U.S. Virgin Islands continues to expands, many internal
and external factors affect the potential for rapid growth. The United States Virgin
Islands tax laws mirrors the United States Internal Revenue Service (IRS) Tax Codes;
therefore Income Tax collections are affected when an amendment is made to the IRS
codes by the U.S. Congress. The U.S. Jobs Creation Act of 2004 also affected the
Individual and Corporate taxes to be derived from beneficiaries of the Virgin Islands
Economic Development Commission (EDC) program. Gross Receipt Tax is a local tax
on sales which is determined by the spending power of purchasers. The Real Property
Tax collection was affected by Federal Court Orders that called for the re-evaluation of
property taxes.

OTHER REVENUES
Other revenues include such items as licenses, fees, permits, malpractice insurance and
other miscellaneous fees, and are expected to yield $13.2 million of the projected
revenues. This revenue projection can also be impacted by the various factors previously
indicated. Laws that will be enacted by the Virgin Islands Legislature may eventually
serve to inhibit or to stimulate the local economy, thereby impacting these revenues.
TRANSFERS
Transfers from other funds are expected to contribute $96.1 million to the General Fund.
The major contributors are: the Internal Revenue Matching Fund, the Transportation
Trust Fund, the Caribbean Basin Initiative Fund, the Insurance Guaranty Fund, the Union
Arbitration Award and Government Employees Increment Fund and Interest Revenue
Fund. The Internal Revenue Matching fund of $46.9 million or 48.8% of the transfers is
the largest contributor to the General Fund. This increase is mainly due to the increase in
production and sales of Cruzan Rum, which is produced by Virgin Islands Rum.
OTHER SOURCES
West Indian Company Limited (WICO), which is a component unit of the Government of
the United States Virgin Islands, is expected to contribute $1 million to the General Fund.
$49.3 million in gross obligations are reflected on the Revenue Statement of Fiscal Year
2007, which reflects a deduction from the revenues. These obligations include the
1999/2003 Gross Receipts Revenue Bond Debt Service, Y2K Loan Debt Service and
Virgin Islands Police Department Vehicle Financing. Other Transfers (out) from the
General Fund to Other Local Funds is $5.9 million, as mandated by various Acts of the
Virgin Islands Code.

GENERAL FUND REVENUES & CONTRIBUTIONS
FY 2005-2007
(in Thousands)
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Income Taxes

408,748

421,239

442,000

Other Taxes

209,629

249,064

246,970

Other Revenue

15,309

12,400

12,650

Oper. Transf

49,462

92,260

97,140

Debt Svc./Trans. Out

(53,246)

(47,924)

(49,326)

TOTAL

629,902

727,039
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EXPENDITURE SUMMARY
ALL FUNDS
FY 2005-2007
1,200,000,000
1,000,000,000
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Federal Funds

129,310,423

179,021,319

167,470,958

Other Local Funds

145,365,973

197,926,575

207,063,305

General Fund

545,379,209

627,758,070

749,434,199

Combined Statement of Revenues and Expenditures
Budget - General Fund and Other Local Fund
Non GAAP Budgetary Basis
Year Ending September 30, 2007
(In thousands)

General Fund

Other
Local Funds

Revenues:
Taxes
Charges for Services
Interest and Other
Total Revenues

$688,370
7,650
5,600
$701,620

$14,507
45,678
107,880
$168,065

$702,877
53,328
113,480
$869,685

Expenditures:
Current
General Government
Public Safety
Health
Public Housing and Welfare
Education
Economic and Agricultural Development
Transportation and Communication
Debt Service
Total Expenditures

$219,925
68,906
84,489
100,008
177,267
34,625
31,899
43,421
$760,541

$8,749
1,850
2,169
10,438
0
800
225
47,694
$71,924

$228,674
70,756
86,658
110,446
177,267
35,425
32,124
91,115
$832,465

Excess (Deficiency) of Revenues
Over/(Under) Expenditures

($58,921)

$96,140

$37,219

$96,140
(5,905)
(32,314)
1,000
$58,921

$0
(96,140)
0
0
($96,140)

$96,140
(102,045)
(32,314)
1,000
($37,219)

Other Financing Sources (uses):
Operating Transfers from Other Funds
Operating Transfers to Other Funds
Operating Transfers to Component Units
Transfers from Component Unit
Total Other Financing Sources(Uses), Net
Excess (Deficiency) of Revenues and
Other Financing Sources Over (Under)
Expenditures and Other Financing Uses

$0

$0

Total Funds

$0

Sources of Revenue
(in Thousands)
Interest and Other,
$113,480
11.74%

Other Fin. Sources,
$97,140
10.04%

Charges for
Services, $53,328
5.52%

Taxes, $702,877
72.70%

Expenditures by Functions of Government
(in Thousands)
Debt Service, $91,115
9.42%

General Government,
$228,674
23.65%
Public Safety, $70,756
7.34%

Oper. Transfers,
$134,359
13.90%

Transp./Comm.,
$32,124
3.32% Public Hous./Welfare,
$110,446
11.42%

Health, $86,659
8.96%
Education, $177,267
18.33%

Econ./Agric. Dev.,
$35,425
3.66%

BILL NO.
TWENTY-SIXTH LEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2006
TO APPROPRIATE MONIES FROM THE ANTILITTER AND BEAUTIFICATION
FUND TO THE WASTE MANAGEMENT AUTHORITY FOR THE FISCAL YEAR
ENDING SEPTEMBER 30, 2007 AND FOR OTHER PURPOSES
BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:
SECTION 1.
THE FOLLOWING SUMS OR SO MUCH THEREOF AS
MAY
BE
NECESSARY,
ARE
HEREBY
APPROPRIATED
FROM
THE
ANTILITTER AND BEAUTIFICATION FUND IN THE TREASURY OF THE
VIRGIN ISLANDS, CREATED BY ACT NO 5661 (BILL NO. 18-0320)
ENACTED DECEMBER 17, 1990, FOR THE FISCAL YEAR ENDING
SEPTEMBER 30, 2007 AND SHALL REMAIN AVAILABLE UNTIL EXPENDED
FOR THE PURPOSES HEREAFTER EXPRESSLY NAMED:
FISCAL YR
2007

FUND
468100 ANTILITTER & BEAUTI. FUND
ORG
6211
V.I. WASTE MGMT AUTHTITY
CENTER S46820 ANTI-LITTER & BEAUTI STT
15100 PERSONAL SERVICES
35190 FRINGE BENEFITS
45400 SUPPLIES
95000 OTHER SERVICES & CHARGES
96000 PUBLIC UTILITY SERVICES
TOTAL CENTER S46820
CENTER S46830 ANTI-LITTER & BEAUTI STX
15100 PERSONAL SERVICES
35190 FRINGE BENEFITS
45400 SUPPLIES
95000 OTHER SERVICES & CHARGES
96000 PUBLIC UTILITY SERVICES
TOTAL CENTER S46830
CENTER S468T4 USED OIL RECYCLE MGMT STT
15100 PERSONAL SERVICES

592,827
121,689
8,250
602,401
15,350
1,340,517

438,773
141,194
8,500
736,700
15,350
1,340,517

85,339

35190
45400
95000

FRINGE BENEFITS
SUPPLIES
OTHER SERVICES & CHARGES

TOTAL CENTER S468T4
CENTER S468X4 USED OIL RECYCLE MGMT STX
15100 PERSONAL SERVICES
35190 FRINGE BENEFITS
45400 SUPPLIES
95000 OTHER SERVICES & CHARGES
TOTAL CENTER S468X4

27,268
5,250
147,000
264,857

81,957
26,520
5,250
157,250
270,977

TOTAL ORG

6211

3,216,868

TOTAL FUND

468100

3,216,868

G R A N D

T O T A L

3,216,868

BILL NO.
TWENTY-SIXTH LEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2006

TO PROVIDE AN APPROPRIATION FOR OPERATING EXPENSES OF THE
BUREAU OF MOTOR VEHICLES FUND OF THE GOVERNMENT OF THE
VIRGIN ISLANDS DURING THE FISCAL YEAR OCTOBER 1, 2006 TO
SEPTEMBER 30, 2007.
BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:
SECTION 1. THE FOLLOWING SUM, OR SO MUCH THEREOF AS
MAY BE NECESSARY, IS HEREBY APPROPRIATED OUT OF FUNDS IN THE
TRANSPORTATION TRUST FUND INTO THE BUREAU OF MOTOR VEHICLES
FUND FOR OPERATING EXPENSES, INCLUDING WAGES OF SALARIED
EMPLOYEES, OF THE BUREAU OF MOTOR VEHICLES DURING THE FISCAL
YEAR BEGINNING OCTOBER 1, 2006 AND ENDING SEPTEMBER 30,
2007, AS HEREINAFTER SPECIFIED:

FISCAL YR
2007
FUND
535000 BUREAU MOTOR VEHICLE FD
C/CNTR E53550 BUREAU MOTOR VEHICLES FD
ORG
5500
BUREAU OF MOTOR VEHICLES
15100 PERSONAL SERVICES
25600 CAPITAL OUTLAYS
35190 FRINGE BENEFITS
45400 SUPPLIES
95000 OTHER SERVICES & CHARGES
96000 PUBLIC UTILITY SERVICES

376,875
70,000
83,479
354,483
102,163
13,000

TOTAL C/CNTR E53550
TOTAL FUND
535000

1,000,000
1,000,000

BILL NO.
TWENTY-SIXTH LEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2006

TO PROVIDE AN APPROPRIATION FOR OPERATING EXPENSES OF THE
BUSINESS AND COMMERCIAL PROPERTIES REVOLVING FUND OF THE
GOVERNMENT OF THE VIRGIN ISLANDS DURING THE FISCAL YEAR
OCTOBER 1, 2006 TO SEPTEMBER 30, 2007.
BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:
SECTION 1. THE FOLLOWING SUM, OR SO MUCH THEREOF AS
MAY BE NECESSARY, IS HEREBY APPROPRIATED OUT OF FUNDS IN THE
BUSINESS AND COMMERCIAL PROPERTIES REVOLVING FUND FOR THE
OPERATING EXPENSES, INCLUDING WAGES OF SALARIED EMPLOYEES,
OF THE DEPARTMENT OF PROPERTY AND PROCUREMENT, BUSINESS AND
COMMERCIAL PROPERTIES ADMINISTRATION, IN ADMINISTERING THE
SAID FUND DURING THE FISCAL YEAR BEGINNING OCTOBER 1, 2006
AND ENDING SEPTEMBER 30, 2007, AS HEREINAFTER SPECIFIED:
FISCAL YR
2007
FUND
321000 BUSS & COMM. PROP/REV.FD.
ORG
3200
DEPT. PROPERTY/PROCURE.
C/CNTR S21708 BUSINESS & COMMERCIAL
TOTAL C/CNTR S21708
TOTAL ORG
TOTAL FUND

3200
321000

1,742,841
1,742,841
1,742,841

BILL NO. 26 TWENTY-SIXTH LEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2006
TO PROVIDE AN APPROPRIATION FROM THE CARIBBEAN BASIN
INITIATIVE FUND FOR FISCAL YEAR OCTOBER 1, 2006 TO SEPTEMBER
30, 2007.
BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:
SECTION 1.
NOTWITHSTANDING ANY OTHER LAW, THE
FOLLOWING SUM OR SO MUCH THEREOF AS MAY BE NECESSARY, ARE
HEREBY APPROPRIATED OUT OF FUNDS AVAILABLE IN THE CARIBBEAN
BASIN INITIATIVE FUND, CREATED PURSUANT TO 26 USC (PUBLIC
LAW 98-67), FOR FISCAL YEAR OCTOBER 1, 2006 TO SEPTEMBER 30,
2007 AND SHALL REMAIN AVAILABLE UNTIL EXPENDED FOR PROJECTS
AND PURPOSES HEREAFTER EXPRESSLY NAMED:
FISCAL YR
2007
FUND
263000 CARIBBEAN BASIN INITIATIV
ORG
3100
FINANCE
C/CNTR C639G9 CONTRIBUTION TO GEN FUND
34490 INTERFUND TRANSFERS (OUT)
95000 OTHER SERVICES & CHARGES

6,000,000

TOTAL ORG

3100

6,000,000

TOTAL FUND

263100

6,000,000

G R A N D

T O T A L

6,000,000

BILL NO. 26TWENTY-SIXTH LEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2006
TO APPROPRIATE FUNDS FROM THE GOVERNMENT INSURANCE FUND FOR
OPERATING EXPENSES OF THE DEPARTMENT OF FINANCE AND THE
DEPARTMENT OF LABOR FOR THE FISCAL YEAR ENDING SEPTEMBER 30,
2007.
BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:
SECTION 1.
(A)
THE FOLLOWING SUMS, OR SO MUCH
THEREOF AS MAY BE NECESSARY, ARE HEREBY APPROPRIATED OUT OF
THE GOVERNMENT INSURANCE FUND FOR EXPENSES, INCLUDING WAGES
OF SALARIED EMPLOYEES OF THE DEPARTMENT OF FINANCE, OFFICE
OF THE CUSTODIAN AND THE DEPARTMENT OF LABOR, DIVISION OF
OCCUPATIONAL SAFETY AND HEALTH AND THE DIVISION OF WORKMEN’S
COMPENSATION.
FISCAL YR
2007
FUND
301000 GOVERNMENT INSURANCE FUND
ORG
3000
FINANCE
C/CNTR E01418 GOVERNMENT INSURANCE ADMN
TOTAL C/CNTR E01418

759,019

TOTAL ORG

759,019

3000

ORG
8100
DEPARTMENT OF LABOR
C/CNTR E01508 OCCUP'L SAFETY & HEALTH
TOTAL C/CNTR E01508

291,246

C/CNTR E01608 WORKMEN'S COMPENSATION
TOTAL C/CNTR E01608

1,514,728

TOTAL ORG

8100

1,805,974

TOTAL FUND

301000

2,564,993

BILL NO.
TWENTY-SIXTH LEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2006

TO PROVIDE FOR THE LUMPSUM APPROPRIATION FROM THE HEALTH
REVOLVING FUND FOR FISCAL YEAR OCTOBER 1, 2006 THROUGH
SEPTEMBER 30, 2007.
BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:
SECTION 1.
THE FOLLOWING AMOUNT, OR SO MUCH THEREOF
AS MAY BE NECESSARY TO ACCOMPLISH THE PURPOSES SPECIFIED, IS
HEREBY APPROPRIATED FROM FUNDS AVAILABLE OR DEPOSITED IN THE
HEALTH REVOLVING FUND FOR THE FISCAL YEAR ENDING SEPTEMBER
30, 2007.
SECTION 2.
THE DEPARTMENT OF HEALTH GRANTED A LUMP SUM
BUDGET UNDER THIS ACT IS HEREBY EXEMPTED FROM THE PROVISIONS
OF TITLE 2, CHAPTER 2, SECTION 28(B), VIRGIN ISLANDS CODE.
SUCH SUM SHALL REMAIN AVAILABLE UNTIL EXPENDED.

FISCAL YR
2007
FUND
314000 HEALTH REVOLVING FUND
ORG
3600
DEPT. OF HEALTH
C/CNTR E14368 HEALTH REVOLVING FUND
TOTAL C/CNTR E14368

2,174,763

TOTAL ORG

3600

2,174,763

TOTAL FUND

314000

2,174,763

BILL NO.
TWENTY-SIXTH LEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2006
TO PROVIDE FOR THE LUMPSUM APPROPRIATION FROM THE INDIRECT
COST FUND FOR SALARIES, OPERATING EXPENSES AND FOR OTHER
PURPOSES, OF THE OFFICE OF MANAGEMENT AND BUDGET, THE
DIVISION OF PERSONNEL, THE DEPARTMENT OF PROPERTY AND
PROCUREMENT AND THE DEPARTMENT OF FINANCE FOR THE FISCAL
YEAR OCTOBER 1, 2006 THROUGH SEPTEMBER 30, 2007.
BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:
SECTION 1.
THE FOLLOWING SUMS, OR SO MUCH THEREOF AS
MAY BE NECESSARY, ARE HEREBY APPROPRIATED FROM THE INDIRECT
COST FUND FOR OPERATING EXPENSES, INCLUDING WAGES AND
SALARIES, AND OTHER PURPOSES OF THE OFFICE OF MANAGEMENT AND
BUDGET, THE DIVISION OF PERSONNEL, THE DEPARTMENT OF
PROPERTY AND PROCUREMENT AND THE DEPARTMENT OF FINANCE
FOR
FISCAL YEAR OCTOBER 1, 2006 TO SEPTEMBER 30, 2007 AND SHALL
REMAIN AVAILABLE UNTIL EXPENDED.
FISCAL YR
2007
FUND
551000 INDIRECT COST
ORG
1200
MANAGEMENT & BUDGET
C/CNTR I51238 IND COST-OMB-FEDERAL PROG
TOTAL C/CNTR I51238

1,712,014

TOTAL ORG

1,712,014

1200

ORG
1300
DIVISION OF PERSONNEL
C/CNTR I51131 IND COST DIV. PERSONNEL
TOTAL C/CNTR I51131

168,984

TOTAL ORG

168,984

1300

ORG
3200
DEPT. PROPERTY/PROCURE.
C/CNTR I51303 INDIRECT COST PROP & PRO
TOTAL C/CNTR I51303

344,264

TOTAL ORG

3200

344,264

ORG
3000
FINANCE
C/CNTR I30239 INDIRECT COST GEN LEDGER
TOTAL C/CNTR I30239

2,375,748

TOTAL ORG

3000

2,375,748

TOTAL FUND

551000

4,601,010

BILL NO. 26 TWENTY-SIXTH LEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2006
TO APPROPRIATE THE SUM OF $5,000,000 FROM THE INTEREST
EARNED ON DEBT SERVICES RESERVES AS A CONTRIBUTION TO THE
GENERAL FUND

PROPOSED BY: THE GOVERNOR

BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:
SECTION 1.
NOTWITHSTANDING ANY OTHER LAW, THE SUM OF
FIVE MILLION DOLLARS ($5,000,000), IS HEREBY APPROPRIATED
OUT OF THE INTEREST EARNED ON DEBT SERVICES RESERVES IN THE
FISCAL YEAR ENDING SEPTEMBER 30, 2007 AS A CONTRIBUTION TO
THE GENERAL FUND.

BILL NO. 26 TWENTY-FOURTH LEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2006

TO APPROPRIATION THE SUM OF $5,000,000 FROM THE INTEREST
REVENUE FUND AS A CONTRIBUTION TO THE GENERAL FUND
____________________________________________________________
RECOMMENDED BY THE GOVERNOR
____________________________________________________________

BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:

SECTION 1. NOTWITHSTANDING ANDY OTHER LAW, THE SUM OF
FIVE MILLION DOLLARS ($5,000,000) IS HEREBY APPROPRIATED OUT
OF ANY FUNDS AVAILABLE IN THE INTEREST REVENUE FUND TO THE
GENERAL FUND IN THE FISCAL YEAR ENDING SEPTEMBER 30, 2007 AS
A CONTRIBUTION TO THE GENERAL FUND.

BILL NO. 26 TWENTY-SIXTH LEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2006
TO PROVIDE APPROPRIATIONS FROM THE INTERNAL REVENUE MATCHING
FUND FOR THE FISCAL YEAR OCTOBER 1, 2006 THROUGH SEPTEMBER
30, 2007.
BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:
SECTION 1.
THE FOLLOWING SUMS, OR SO MUCH THEREOF
AS MAY BE NECESSARY, ARE HEREBY APPROPRIATED OUT OF ANY
FUNDS AVAILABLE IN SPECIAL INTERNAL REVENUE MATCHING FUND,
CREATED BY SUBSECTION 28(B, (C), (I) OF THE REVISED ORGANIC
ACT OF THE VIRGIN ISLANDS, PUBLIC LAW 517, 83RD CONGRESS,
FOR THE FISCAL YEAR OCTOBER 1, 2006 TO SEPTEMBER 30, 2007
AND SHALL REMAIN AVAILABLE UNTIL EXPENDED FOR THE PURPOSES
HEREAFTER EXPRESSLY NAMED:
FISCAL YR
2007
FUND
225000 INTERNAL REVENUE MATCHING
ORG
3147
HUMAN SERVICES
C/CNTR C22525 CRISIS INTERVENTION FUND
95000 OTHER SERVICES & CHARGES

1,000,000

TOTAL C/CNTR C22525

1,000,000

TOTAL ORG

3147

1,000,000

TOTAL FUND

225000

1,000,000

FUND
215100 MATCHING FUND
ORG
3134
CONTRIBUTION TO OTHER FND
C/CNTR C15318 CONTRI TO GENERAL FUND
34490

INTERFUND TRANSFERS (OUT)

46,940,235

TOTAL C/CNTR C15318

46,940,235

TOTAL ORG

46,940,235

3134

TOTAL FUND

215100

46,940,235

FUND
225100 MATCHING FUND
ORG
3192
INTERNAL REV.MATCHING FND
C/CNTR B05013 LOAN PRINCIPAL & INTEREST
34490 INTERFUND TRANSFERS (OUT)

7,637,838

TOTAL C/CNTR B05013

7,637,838

TOTAL ORG

7,637,838

3192

ORG
3192
INTERNAL REV.MATCHING FND
C/CNTR C25921 PAYMENT PRIN & INTEREST
34490 INTERFUND TRANSFERS (OUT)
40,055,838
95000 OTHER SERVICES & CHARGES
TOTAL C/CNTR C25921

40,055,838

TOTAL ORG

3192

40,055,838

TOTAL FUND

225100

47,693,676

ORG
4981
ENVIRONMENTAL PROTECTION
C/CNTR C25049 VI RUM RES & MIT ACCOUNT
95000 OTHER SERVICES & CHARGES

900,000

TOTAL C/CNTR C25049

900,000

TOTAL ORG

4981

900,000

TOTAL FUND

225100

900,000

G R A N D

T O T A L

96,533,911

BILL NO. 26TWENTY-SIXTH LEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2006
TO PROVIDE FOR THE OPERATING EXPENSES OF THE PUBLIC
EMPLOYEES RELATION BOARD AND THE LABOR MANAGEMENT COMMITTEE
FOR FISCAL YEAR OCTOBER 1, 2006 TO SEPTEMBER 30, 2007.

PROPOSED BY: THE GOVERNOR

BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:
SECTION 1. THERE IS HEREBY APPROPRIATED FROM THE UNION
ARBITRATION AWARD AND GOVERNMENT EMPLOYEES INCREMENT FUND,
ESTABLISHED PURSUANT TO SECTION 3066 OF TITLE 33, VIRGIN
ISLANDS CODE, THE SUM OF $725,000 TO THE PUBLIC EMPLOYEES
RELATIONS BOARD FOR OPERATING EXPENSES.
SUCH SUM SHALL
REMAIN AVAILABLE UNTIL EXPENDED.
SECTION 2. THERE IS HEREBY APPROPRIATED FROM THE UNION
ARBITRATION AWARD AND GOVERNMENT EMPLOYEES INCREMENT FUND,
ESTABLISHED PURSUANT TO SECTION 3066 OF TITLE 33, VIRGIN
ISLANDS CODE, THE SUM OF $115,000 TO THE LABOR MANAGEMENT
COMMITTEE FOR OPERATING EXPENSES.
SUCH SUM SHALL REMAIN
AVAILABLE UNTIL EXPENDED.

BILL NO.
TWENTY-SIXTH LEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2006
TO APPROPRIATE FUNDS TO THE PUBLIC SERVICES COMMISSION FOR
THE FISCAL YEAR OCTOBER 1, 2006 TO SEPTEMBER 30, 2007 FOR
OPERATING EXPENSES.
BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:
SECTION 1.
THE FOLLOWING SUM, OR SO MUCH THEREOF AS
MAY BE NECESSARY, IS HEREBY APPROPRIATED OUT OF ANY
AVAILABLE FUNDS IN THE PUBLIC SERVICES COMMISSION REVOLVING
FUND FOR FISCAL YEAR OCTOBER 1, 2006 TO SEPTEMBER 30, 2007
TO THE PUBLIC SERVICES COMMISSION.
FISCAL YR
2007
FUND
330000 PUBL SER COMM REV FUND
ORG
2600
LICENSING & CONS. AFFAIRS
C/CNTR E33003 PUB SER COMMISSION REV FD
TOTAL C/CNTR E33003

1,000,000

TOTAL ORG

2600

1,000,000

TOTAL FUND

330000

1,000,000

BILL NO.
TWENTY-SIXTH LEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2006
TO PROVIDE AN APPROPRIATION FOR OPERATING EXPENSES OF THE
WASTE MANAGEMENT AUTHORITY FROM THE SEWAGE SYSTEM FUND OF
THE GOVERNMENT OF THE VIRGIN ISLANDS DURING THE FISCAL YEAR
OCTOBER 1, 2006 THROUGH SEPTEMBER 30, 2007.
BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:
SECTION 1.
THE FOLLOWING SUMS, OR SO MUCH THEREOF AS
MAY BE NECESSARY, ARE HEREBY APPROPRIATED FROM THE SEWAGE
SYSTEM FUND FOR OPERATING EXPENSES INCLUDING MAINTENANCE,
SUPPLIES, MACHINERY AND EQUIPMENT AND OTHER PURPOSES OF
WASTE MANAGEMENT AUTHORITY FOR THE FISCAL YEAR OCTOBER 1,
2006 THROUGH SEPTEMBER 30, 2007, AND SHALL REMAIN AVAILABLE
UNTIL EXPENDED.
FISCAL YR
2007
FUND
490000 SEWAGE SYSTEM
ORG
6211
V.I. WASTE MGMT AUTHTITY
C/CNTR S49015 SEWER WASTE H20 SYS 18-27
45400 SUPPLIES
100,000
95000 OTHER SERVICES & CHARGES
450,000
TOTAL C/CNTR S49015

550,000

TOTAL ORG

550,000

6211

TOTAL FUND
490000
ORG
6211
V.I. WASTE MGMT AUTHTITY
C/CNTR S490X7 F4854BCH/ELE/PLUMB & CHEM
45400 SUPPLIES
95000 OTHER SERVICES & CHARGES

550,000

100,000
450,000

TOTAL C/CNTR S490X7

550,000

TOTAL ORG

6211

550,000

TOTAL FUND

490100

550,000

G R A N D

T O T A L

1,100,000

BILL NO.
TWENTY-SIXTH LEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2006
TO PROVIDE AN APPROPRIATION FOR OPERATING EXPENSES OF THE
DEPARTMENT OF PUBLIC WORKS AND THE WASTE MANAGEMENT
AUTHORITY FROM THE ST. JOHN CAPITAL IMPROVEMENT FUND OF THE
GOVERNMENT OF THE VIRGIN ISLANDS DURING THE FISCAL YEAR
OCTOBER 1, 2006 THROUGH SEPTEMBER 30, 2007.
BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:
SECTION 1.
THE FOLLOWING SUMS, OR SO MUCH THEREOF AS
MAY BE NECESSARY, ARE HEREBY APPROPRIATED FROM THE ST. JOHN
CAPITAL INPROVEMENT FUND FOR OPERATING EXPENSES INCLUDING
MAINTENANCE, SUPPLIES, MACHINERY AND EQUIPMENT AND OTHER
PURPOSES OF THE DEPARTMENT OF PUBLIC WORKS AND THE WASTE
MANAEMENT AUTHORITY FOR THE FISCAL YEAR OCTOBER 1, 2006
THROUGH SEPTEMBER 30, 2007, AND SHALL REMAIN AVAILABLE UNTIL
EXPENDED.
FISCAL YR
2007
FUND
271000 STJ CAPITAL IMPROVEMENT
ORG
6072
CONSTRUCTION
C/CNTR C71083 REPAIR AND MAINT RDS
15100 PERSONAL SERVICES
25600 CAPITAL OUTLAYS
35190 FRINGE BENEFITS
45400 SUPPLIES
95000 OTHER SERVICES & CHARGES
225,000
C/CNTR C71084 STJ WASTE WATER PLANTOPER
95000 OTHER SERVICES & CHARGES
TOTAL ORG
6072
225,000
ORG
6211
V.I. WASTE MGMT AUTHTITY
C/CNTR C71084 STJ WASTE WATER PLANTOPER
45400 SUPPLIES
100,000
95000 OTHER SERVICES & CHARGES
600,000
96000 PUBLIC UTILITY SERVICES
100,000
C/CNTR C71085 TRANS.SOLID WASTE STJ-STT
45400 SUPPLIES
110,000
95000 OTHER SERVICES & CHARGES
365,000
TOTAL ORG
6211
1,275,000
TOTAL FUND
271100
1,500,000
G R A N D

T O T A L

1,500,000

BILL NO.
TWENTY-SIXTH LEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2006
TO
PROVIDE
FOR
AN
APPROPRIATION
FROM
THE
TOURISM
ADVERTISMENT REVOLVING FUND TO THE OFFICE OF THE GOVERNOR,
THE DEPARTMENT OF TOURISM AND THE DEPARTMENT OF PUBLIC WORKS
DURING THE FISCAL YEAR OCTOBER 1, 2006 THROUGH SEPTEMBER 30,
2007.

PROPOSED BY: THE GOVERNOR

BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:
SECTION 1.
THE FOLLOWING SUMS OR SO MUCH THEREOF AS
MAY BE NECESSARY ARE HEREBY APPROPRIATED FROM ANY FUNDS
AVAILABLE IN THE TOURISM ADVERTISING REVOLVING FUND, TO THE
DEPARTMENT OF TOURISM, AND THE DEPARTMENT OF PUBLIC WORKS TO
FUND VARIOUS FESTIVAL CLEAN-UP EXPENSES IN FISCAL YEAR
ENDING SEPTEMBER 30, 2007, AND SHALL REMAIN AVAILABLE UNTIL
EXPENDED.
SECTION 2. THE FOLLOWING SUM OR SO MUCH THEREOF AS MAY
BE NECESSARY IS HEREBY APPROPRIATED FORM ANY FUNDS AVAILABLE
IN THE TOURISM ADVERTISING REVOVLING FUND, TO THE OFFICE OF
THE OFFICE OF THE GOVERNOR, BUREAU OF ECONOMIC RESEARCH, TO
CONDUCT TRAVELER EXIT SURVEYS IN FISCAL YEAR ENDING
SEPTEMBER 30, 2007, AND SHALL REMAIN AVAILABLE UNTIL
EXPENDED.
FISCAL YR
2007
FUND
393000 TOURISM ADV. REV FUND
ORG
5000
V. I. POLICE DEPARTMENT
C/CNTR B05004 TOURISM REVOLVING FUND
TOTAL C/CNTR B05004
TOTAL ORG

5000

ORG
1100
OFFICE OF THE GOVERNOR
C/CNTR E39313 BER TRAVELER EXIT SURVEYS

TOTAL C/CNTR E39313

150,000

TOTAL ORG

150,000

1100

ORG
5000
V. I. POLICE DEPARTMENT
C/CNTR E93437 VIPD - OPERATING EXPENSES
TOTAL C/CNTR E93437

850,000

TOTAL ORG

850,000

5000

ORG
6200
V.I. WASTE MGMT AUTHORITY
C/CNTR E39306 TERR-FESTIVALCLEAN UP
TOTAL C/CNTR E39306

300,000

TOTAL ORG

6200

300,000

TOTAL FUND

393100

1,300,000

BILL NO. 26 TWENTY-SIXTH LEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2006
TO
APPROPRIATE
THE
SUM
OF
$15,000,000
FROM
THE
TRANSPORTATION TRUST FUND AS A CONTRIBUTION TO THE GENERAL
FUND

PROPOSED BY: THE GOVERNOR

BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:
SECTION 1.
NOTWITHSTANDING ANY OTHER LAW, THE SUM OF
FIFTEEN MILLION DOLLARS ($15,000,000) IS HEREBY APPROPRIATED
OUT OF THE TRANSPORTATION TRUST FUND IN THE FISCAL YEAR
ENDING SEPTEMBER 30, 2007 AS A CONTRIBUTION TO THE GENERAL
FUND.

BILL NO. 26TWENTY-SIXTH LEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2006
TO PROVIDE A CONTRIBUTION FROM THE UNION ARBITRATION AWARD
AND GOVERNMENT EMPLOYEES INCREMENT FUND TO THE GENERAL FUND
FOR FISCAL YEAR OCTOBER 1, 2006 TO SEPTEMBER 30, 2007.

PROPOSED BY: THE GOVERNOR

BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:
SECTION 1.
NOTWITHSTANDING ANY OTHER LAW, THERE IS
APPROPRIATED THE SUM OF $8,500,000 MILLION DOLLARS FROM THE
UNION ARBITRATION AWARD AND GOVERNMENT EMPLOYEES INCREMENT
FUND AS A CONTRIBUTION TO THE GENERAL FUND FOR FISCAL YEAR
OCTOBER 1, 2006 TO SEPTEMBER 30, 2007.

BILL NO.
TWENTY-SIXTH LEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2006

TO APPROPRIATE MONIES FOR SALARIES AND EXPENSES OF THE
UNIVERSITY OF THE VIRGIN ISLANDS FOR THE FISCAL YEAR ENDING
SEPTEMBER 30, 2007, AND FOR OTHER PURPOSES.
BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:
SECTION 1. THE SUM OF $25,717,126 OR AS MUCH AS MAY BE
NECESSARY, IS HEREBY APPROPRIATED OUT OF ANY AVAILABLE FUNDS
IN THE TREASURY OF THE VIRGIN ISLANDS, TO BE TRANSFERRED TO
THE UNIVERSITY OF THE VIRGIN ISLANDS FUND FOR EXPENDITURE BY
THE UNIVERSITY OF THE VIRGIN ISLANDS DURING THE FISCAL YEAR
ENDING SEPTEMBER 30, 2007, FOR THE PURPOSES HEREINAFTER
NAMED IN THIS SECTION IN ACCORDANCE WITH THE PROVISIONS OF
TITLE 17, CHAPTERS 33 AND 35, VIRGIN ISLANDS CODE.
(A) FOR SALARIES, INCLUDING PAY FOR REGULAR AND
TEMPORARY EMPLOYEES; SALARY INCREASES; EMPLOYER'S FICA AND
RETIREMENT CONTRIBUTIONS; OVERTIME COMPENSATION OF HOURLY
RATED EMPLOYEES; BOOKS, MAGAZINES, TEACHING MATERIALS AND
AUDIO-VISUAL SUPPLIES; EQUIPMENT AND SUPPLIES FOR OFFICES,
CLASSROOMS, LABORATORIES, LIBRARY, STUDENT AND FACULTY
LODGINGS; RECREATIONAL AND COMMON ROOMS; VEHICLES AND THEIR
MAINTENANCE AND REPAIR; FOOD AND RELATED SERVICES FOR
STUDENT DORMITORIES; REPAIR, IMPROVEMENT AND MAINTENANCE OF
THE
UNIVERSITY
CAMPUS
AND
ITS
BUILDINGS
AND
OTHER
APPURTENANCES; CONTRACTED, OUTSIDE SERVICES, SUCH AS LEGAL,
ARCHITECTURAL, AUDITING AND PRINTING SERVICES; AND PAYMENT
OF OTHER LEGITIMATE EXPENSES OF THE UNIVERSITY, INCLUDING
PRINCIPAL AND INTEREST OF BONDS AND NOTES IN ACCORDANCE WITH
THE PROVISIONS OF TITLE 17, CHAPTER 33 AND 35, VIRGIN
ISLANDS CODE.
(B) FOR INCIDENTAL EXPENSES INCLUDING TRAVEL EXPENSE
AND PER DIEM OF UNIVERSITY FACULTY, ADMINISTRATIVE AND OTHER
EMPLOYEES, AND MEMBERS OF ADVISORY COUNCILS, BOARDS AND
OVERSEERS; FAMILY TRAVEL AND MOVING EXPENSES FROM OTHER
POINTS OF THE VIRGIN ISLANDS FOR NEW STAFF MEMBERS; AND FOR
THE EXPENSES OF SUCH CONFERENCE AND WORKSHOPS AS MAY BE
APPROVED BY THE BOARD OF TRUSTEES.

SECTION
2.
IN
ORDER
TO
SUPPLEMENT
THE
SUMS
APPROPRIATED BY THIS ACT, THE BOARD OF TRUSTEES IS HEREBY
AUTHORIZED TO LEVY SUCH FEES FOR TUITION, HOUSING, FOOD
SERVICES, AND THE USE OF UNIVERSITY-OWNED BUILDINGS AS MAY
BE REASONABLE AND PROPER, DEVOTING SUCH FEE INCOME SOLELY TO
THE PURPOSES SPECIFIED IN SUB-SECTIONS (A) AND (B) OF
SECTION 1 OF THIS ACT.
THE BOARD OF TRUSTEES IS FURTHER
AUTHORIZED AND DIRECTED TO CONTINUE TO MAKE EVERY EFFORT TO
SECURE GIFTS, GRANTS AND LOANS TO THE UNIVERSITY OF THE
VIRGIN ISLANDS FUND FROM PRIVATE INDIVIDUALS, FOUNDATIONS
AND FEDERAL GOVERNMENT AGENCIES AND TO UTILIZE SUCH GIFTS,
GRANTS AND LOANS FOR THE PURPOSES SPECIFIED BY THE DONOR OR
LENDER.

SECTION 3. THERE IS APPROPRIATED FROM THE GENERAL FUND
OF THE TREASURY OF THE VIRGIN ISLANDS FOR THE FISCAL YEAR
ENDING SEPTEMBER 30, 2007, THE SUM OF $3,192,205 TO THE
DEPARTMENT OF FINANCE FOR THE PAYMENT OF DEBT SERVICE COSTS
OF THE UNIVERSITY OF THE VIRGIN ISLANDS.
SECTION 4. THERE IS APPROPRIATED FROM THE GENERAL FUND
OF THE TREASURY OF THE VIRGIN ISLANDS FOR THE FISCAL YEAR
ENDING SEPTEMBER 30, 2007, THE SUM OF $300,000 TO THE
UNIVERSITY OF THE VIRGIN ISLANDS TO PROVIDE MATCHING GRANTS
FOR SMALL BUSINESS DEVELOPMENT CENTER PURSUANT TO TITLE 17,
CHAPTER 33, SECTION 474, VIRGIN ISLANDS CODE.
SECTION 5.
THERE IS APPROPRIATED FROM THE GENERAL
FUND OF THE TREASURY OF THE VIRGIN ISLANDS FOR THE FISCAL
YEAR ENDING SEPTEMBER 30, 2007, THE SUM OF $184,243 TO THE
UNIVERSITY OF THE VIRGIN ISLANDS FOR PAYMENT OF VETERAN’S
TUITION PURSUANT TO TITLE 17, CHAPTER 33, SECTION 471,
VIRGIN ISLANDS CODE.
SECTION 6.
THERE IS APPROPRIATED FORM THE GENERAL
FUND OF THE TREASURY OF THE VIRGIN ISLANDS FOR THE FISCAL
YEAR ENDING SEPTEMBER 30, 2007, THE SUM OF $37,773 TO THE
UNIVERSITY OF THE VIRGIN ISLANDS FOR SENIOR CITIZENS’
TUITION, PURSUANT TO TITLE 17, CHAPTER 33, SECTION 475,
VIRGIN ISLANDS CODE.
SECTION 7.
THERE IS APPROPRIATED FORM THE GENERAL
FUND OF THE TREEASURY OF THE VIRGIN ISLANDS FOR THE FISCAL
YEAR ENDING SEPTEMBER 30, 2007, THE SUM $176,723 TO THE

UNIVERSITY OF THE VIRGIN ISLANDS FOR THE NATIONAL GUARD OF
THE VIRGIN ISLANDS TUITION EXEMPTIONS PURSUANT TO TITLE 17,
CHAPTER 33, SECTION 473, VIRGIN ISLANDS CODE.
SECTION 8.
THERE IS APPROPRIATED FROM THE GENERAL
FUND OF THE TREASURY OF THE VIRGIN ISLANDS FOR THE FISCAL
YEAR ENDING SEPTEMBER 30, 2007, THE SUM OF $240,000 TO THE
UNIVERSITY OF THE VIRGIN ISLANDS FOR VALEDICTORIAN AND
SALUTATORIAN SCHOLARSHIPS PURSUANT TO TITLE 17, CHAPTER 33,
SECTION 476, VIRGIN ISLANDS CODE.
SECTION 9.
THERE IS APPROPRIATED FROM THE GENERAL
FUND OF THE TREASURY OF THE VIRGIN ISLANDS FOR THE FISCAL
YEAR ENDING SEPTEMBER 30, 2007, THE SUM OF $250,000 TO THE
VIRGIN ISLANDS ACADEMIC AND CULTURAL AWARDS ENDOWMENT
PURSUANT TO TITLE 17, CHAPTER 36, VIRGIN ISLANDS CODE.
SECTION 10.
THERE IS APPROPRIATED FROM THE GENERAL
FUND OF THE TREASURY OF THE VIRIGNISLANDS FOR THE FISCAL
YEAR ENDING SEPTEMBER 30, 2007, THE SUM OF $100,000 TO THE
COMMUNITY ENGAGEMENT AND LIFELONG LEARNING (CELL) PROGRAM
FOR USE FOR VOCATIONAL DEDUCATION PROGRAMS.
FISCAL YR
2007
FUND
115100 GENERAL FUND
C/CNTR GE0408 UNIVERSITY VIRGIN ISLANDS
ORG
400
UNIVERSITY OF THE V. I.
15100 PERSONAL SERVICES
85100 LUMP SUM EXPENSES BUDGET
30,198,070
95000 OTHER SERVICES & CHARGES
TOTAL ORG

400

30,198,070

TOTAL FUND

115100

30,198,070

BILL NO. 26TWENTY-SIXTH LEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2006

TO APPROPRIATE THE SUM OF $4,545,538 DOLLARS FROM
GENERAL FUND TO WTJX PUBLIC TELEVISION SYSTEM FOR
FISCAL YEAR ENDING SEPTEMBER 30, 2007.

THE
THE

RECOMMENDED BY THE GOVERNOR
BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:
SECTION 1.
THERE IS APPROPRIATED FROM THE GENERAL
FUND TO WTJX PUBLIC TELEVISION SYSTEM THE SUM OF $4,545,538
FOR THE OPERATING EXPENSES AND ANY OTHER RELATED COSTS FOR
THE FISCAL YEAR ENDING SEPTEMBER 30, 2007.

BILL NO.
TWENTY-SIXTH LEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2006
TO
APPROPRIATE
FUNDS
TO
THE
VIRGIN
ISLANDS
TAXICAB
COMMISSION FOR THE FISCAL YEAR OCTOBER 1, 2006 TO SEPTEMBER
30, 2007 FOR OPERATING EXPENSES.
BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:
SECTION 1. THE FOLLOWING SUM OR AS MUCH THEREOF AS MAY
BE NECESSARY, IS HEREBY APPROPRIATED OUT OF ANY AVAILABLE
FUNDS IN THE TAXI LICENSE FUND FOR THE FISCAL YEAR OCTOBER
1, 2006 TO SEPTEMBER 30, 2007, TO THE VIRGIN ISLANDS TAXICAB
COMMISSION.
FISCAL YR
2007
FUND
590000 TAXI LICENSE FUND
ORG
2600
LICENSING & CONS. AFFAIRS
C/CNTR S90269 TAXI LICENSE FUND
TOTAL C/CNTR S90269

646,625

TOTAL ORG

2600

646,625

TOTAL FUND

590000

646,625

BILL NO. 26TWENTY-SIXTH LEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2006

TO APPROPRIATE THE SUM OF $28,338,443 DOLLARS FROM THE
GENERAL FUND TO THE VIRGIN ISLANDS WASTE MANAGEMENT
AUTHORITY FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2007.
RECOMMENDED BY THE GOVERNOR
BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:
SECTION 1.
THERE IS HEREBY APPROPRIATED FROM THE
GENERAL FUND TO THE VIRGIN ISLANDS WASTE MANAGEMENT
AUTHORITY, FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2007,
THE SUM OF $28,338,443 FOR OPERATING EXPENSES AND ANY OTHER
RELATED COSTS.
SUCH SUM SHALL REMAIN AVAILABLE UNTIL
EXPENDED.

BILL NO. 26TWENTY-SIXTH LEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2006
FOR THE OPERATION OF THE GOVERNMENT OF THE VIRGIN ISLANDS
DURING THE FISCAL YEAR OCTOBER 1, 2006 TO SEPTEMBER 30,
2007.
BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:
SECTION 1.
THE SEVERAL AMOUNTS LISTED HEREIN, OR SO
MUCH THEREOF AS SHALL BE SUFFICIENT TO ACCOMPLISH THE
PURPOSES SPECIFIED, AS HEREINAFTER SET FORTH, ARE HEREBY
APPROPRIATED AND AUTHORIZED TO BE PAID OUT OF ANY FUNDS IN
THE GENERAL FUND OF THE TREASURY OF THE VIRGIN ISLANDS,
WHICH AMOUNTS SHALL BE AVAILABLE FOR THE FISCAL YEAR OCTOBER
1, 2006 TO SEPTEMBER 30, 2007.
SECTION
2.
WITH
LUMP
SUM
APPROPRIATIONS,
THE
DEPARTMENTS AND AGENCIES ARE HEREBY EXEMPTED FROM TITLE 2,
CHAPTER 2, SECTION 28 (B), VIRGIN ISLANDS CODE.

FISCAL YR
2007
FUND

ORG

115100 GENERAL FUND

600

TOTAL ORG

ORG

700

TOTAL ORG

ORG

800

V.I. ELECTION SYSTEM

600

1,343,080

BOARD OF ELECTIONS STT/J

700

BOARD OF ELECTIONS STX

99,237

TOTAL ORG

ORG

900

TOTAL ORG

ORG

1100

TOTAL ORG

ORG

1200

TOTAL ORG

ORG

1300

TOTAL ORG

ORG

1400

TOTAL ORG

ORG

1600

TOTAL ORG

ORG

1800

TOTAL ORG

800

107,563

BOARD OF EDUCATION

900

1,627,683

OFFICE OF THE GOVERNOR

1100

8,100,393

MANAGEMENT & BUDGET

1200

2,018,162

DIVISION OF PERSONNEL

1300

3,727,109

FIRE SERVICES

1400

17,639,774

INFORMATION TECHNOLOGY

1600

4,599,414

OFFICE OF ADJUTANT GEN.

1800

1,927,529

ORG

1900

TOTAL ORG

ORG

2100

TOTAL ORG

ORG

2400

TOTAL ORG

ORG

2600

TOTAL ORG

ORG

2700

TOTAL ORG

ORG

2800

TOTAL ORG

ORG

3000

TOTAL ORG

ORG

3200

OFFICE OF VETERAN AFFAIRS

1900

323,176

OFFICE OF LT. GOVERNOR

2100

6,905,538

DEPARTMENT OF JUSTICE

2400

33,089,909

LICENSING & CONS. AFFAIRS

2600

2,604,411

INTERNAL REVENUE BUREAU

2700

10,906,587

INSPECTOR GENERAL

2800

1,244,064

FINANCE

3000

DEPT. PROPERTY/PROCURE.

8,916,962

TOTAL ORG

ORG

3600

TOTAL ORG

ORG

4100

TOTAL ORG

ORG

4300

TOTAL ORG

ORG

4700

TOTAL ORG

ORG

4900

TOTAL ORG

ORG

5000

TOTAL ORG

ORG

5500

TOTAL ORG

ORG

6000

3200

5,451,290

DEPT. OF HEALTH

3600

32,390,836

DEPARTMENT OF EDUCATION

4100

172,106,308

HOSPITAL & HLTH FAC CORP

4300

48,432,414

HUMAN SERVICES

4700

48,242,131

PLANNING & NAT RESOURCES

4900

7,913,029

V. I. POLICE DEPARTMENT

5000

47,419,783

BUREAU OF MOTOR VEHICLES

5500

DEPT. OF PUBLIC WORKS

1,960,719

TOTAL ORG

ORG

6500

TOTAL ORG

ORG

7500

TOTAL ORG

ORG

7600

TOTAL ORG

ORG

8100

TOTAL ORG

ORG

9900

6000

20,168,072

HOUSING,PARKS,RECREATION

6500

5,674,040

DEPARTMENT OF AGRICULTURE

7500

3,043,140

DEPARTMENT OF TOURISM

7600

3,452,371

DEPARTMENT OF LABOR

8100

5,258,780

MISCELLANEOUS

TOTAL ORG

9900

133,012,445

TOTAL FUND

115000

639,705,949

FUND

115100 GENERAL FUND

ORG

9900

TOTAL ORG

MISCELLANEOUS
9900

TOTAL FUND
115100
G R A N D
T O T A L

1,667,041

1,667,041
641,372,990

UNIVERSITY OF THE VIRGIN ISLANDS
ORGANIZATIONAL TYPE: Service and Social
MISSION STATEMENT:
The University of the Virgin Islands is a learner-centered institution dedicated to the
success of its students and committed to enhancing the lives of the people of the U.S.
Virgin Islands and the wider Caribbean through excellent teaching, innovative research
and responsive community service.
SCOPE AND OVERVIEW:
The University of the Virgin Islands is an instrumentality of the Government of the
Virgin Islands and an institution of higher education. The University is the only
institution of higher education in the Virgin Islands and is a vital element of the social
and political infrastructure of the Virgin Islands and wider Caribbean region.
Approximately 2,745 full-time and part-time students are enrolled in the University’s
specialist, masters, baccalaureate and associate degree programs, on two campuses
located on the islands of St. Thomas and St. Croix. The University also provides
programs for continuing education, locally relevant research and several community
based services. While founded on the established traditions of American higher
education, the University uses these traditions to develop and sustain the programs and
services necessary to transform the economic and social character of the Virgin Islands
and the Caribbean.
The University was chartered as the College of the Virgin Islands, a publicly funded
coeducational liberal arts institution, on March 16, 1962, by Act 852 of the Virgin Islands
Legislature, in accordance with section 16(a) of the revised Organic Act of the U.S.
Virgin Islands of 1954, as amended. The University was first accredited in 1971 by the
Commission on Higher Education of the Middle States Association of Colleges and
Schools (“Middle States”). According to the law, the University’s cornerstone objective
is to provide for:
…the stimulation and utilization of the intellectual resources of the people
of the Virgin Islands and the development of a center of higher learning
whereby and wherefrom the benefits of culture and education may be
extended throughout the Virgin Islands.
In 1960, the Virgin Islands Legislature created a temporary body called the Virgin Islands
College Commission to survey the need for a territorial college. In April 1961, Governor
Ralph M. Paiewonsky pledged to establish such a college, and in July 1961, he hosted a
Governor’s Conference on Higher Education to analyze the Virgin Islands’ educational
scene.
The first campus opened on St. Thomas in July 1963, on 175 acres donated by the federal
government. The first Board of Trustees took office in August 1963. In 1964, the second
campus opened on St. Croix on 130 acres also donated by the federal government.

UNIVERSITY OF THE VIRGIN ISLANDS
In 1972, the College of the Virgin Islands was awarded Land Grant status by the U.S.
Congress. This allowed for the establishment of the Agricultural Experiment Station
(“AES”), the Cooperative Extension Service (“CES”), and a resident instruction program
in agriculture. Since then, the University has added many other programs and services
such as the Reichhold Center for the Arts, the Eastern Caribbean Center, the William P.
MacLean Marine Science Center, the Small Business Development Center (“SBDC”) and
most recently the Sports and Fitness Center.
In 1986, by Act No. 5207 of the Virgin Islands Legislature, the College of the Virgin
Islands was renamed “The University of the Virgin Islands” to reflect the growth and
diversification of its academic curricula, community and regional services, and research
programs. The same year, the U.S. Congress named the University one of America’s
Historically Black Colleges and Universities.
Dr. Lawrence C. Wanlass served as the University’s first president from 1962 to 1980.
Dr. Arthur A. Richards served as president from 1980 to 1990, and Dr. Orville Kean
served from 1990 to 2002. In 2002, Dr. LaVerne E. Ragster was named the fourth
president of the University.
Today, the University enrolls full-time and part-time, undergraduate and graduate
students in numerous degree programs on its two campuses through which it offers a high
quality, affordable liberal arts education in a culturally diverse environment. The
University also offers several non-degree programs through which students can earn
certificates, continuing education credits or workforce training.

UNIVERSITY OF THE VIRGIN ISLANDS
FISCAL YEAR 2005 ACCOMPLISHMENTS:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Increased the number of collaborative programs with the Department and Board
of Education to improve the quality of education in the territory.
Emphasized and promoted the research programs that focused on local and
regional social and economic problems.
Increased the collaboration and cooperation across organizational units to address
teaching effectiveness and student learning outcomes.
Enhanced the University’s image and reputation in the community by creating
better alignment with its contributions and impact on the future in the territory.
Increased Board of Trustees participation in the achievement of the Strategic Plan.
Established and expanded the Research and Technology Park on St. Croix.
Created an organizational capability to engage in local consulting activities.
Built a diversified financial base that balances operating funding needs against
long-term financial requirements for sustainable growth.
Reorganized and realigned academic programs on both campuses to help the
University become stronger, more efficient and more competitive.
Met customer and territorial needs for non-degree and non-traditional programs.
Developed unique programmatic identities for each campus.
Increased enrollment by balancing the student compositions to achieve revenue
generation targets.
Improved the University’s ability to attract and retain faculty and staff by
enhancing the work experience, opportunities for professional development and
satisfaction.
Ensured that the academic quality of UVI Programs is equal to a comparable
group of competitive institutions.
Improved student learning through integration and utilization of technology in the
teaching process.
Upgraded the University’s physical and technological assets to augment the
achievement of institutional goals.

UNIVERSITY OF THE VIRGIN ISLANDS
DEPARTMENTAL STRATEGIC GOALS, STRATEGIC OBJECTIVES AND
PERFORMANCE GOALS:

STRATEGIC GOALS:
•
•
•

Create a learner-centered experience that fosters academic excellence and student
success through innovative, effective teaching strategies and high quality
academic and student support.
Enhance and diversify the University’s financial base through the development of
new revenue streams and realization of cost savings.
Become a leader and partner with the community to address social, economic,
environmental, political and cultural issues impacting the U.S. Virgin Islands
through a range of higher education initiatives.

STRATEGIC OBJECTIVES:
* Not available

PERFORMANCE GOALS:
* Not available

* At the time of production of this document, the University was in the midst of revising its 2005-2007 Strategic
Plan.

University of the Virgin Islands
Financial 3 Year Summary
By Prime Accounts
FY2005
Expenditure

FY 2006
Appropriation

FY2007
Recommendation

APPROPRIATED FUNDS
General Fund
Lump Sum Expenses
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities

27,598,070

30,098,070

30,198,070

Total General Fund

27,598,070

30,098,070

30,198,070

TOTAL APPROPRIATED FUND

27,598,070

30,098,070

30,198,070

27,598,070

30,098,070

30,198,070

NON-APPROPRIATED FUNDS
Local Funds
Total Local Funds
Federal Funds
Total Federal Funds
TOTAL NON-APPROPRIATED FUNDS
GRAND TOTAL

VIRGIN ISLANDS WASTE MANAGEMENT AUTHORITY
ORGANIZATIONAL TYPE: Service
MISSION STATEMENT:
The mission of the Waste Management Authority is to protect public health and the
natural beauty of the environment for residents and visitors through efficient, effective
and fiscally responsible practices.
SCOPE AND OVERVIEW:
The Virgin Islands Waste Management Authority was created by Act No. 6638, enacted
January 2004, as an autonomous entity to assume all the powers, duties, and
responsibilities pertaining to solid waste and wastewater management services in the
Territory. It is charged with providing environmentally sound management for the
collection and disposal of solid waste, including the operation and closure of landfills,
along with the wastewater collection, treatment and disposal in the Virgin Islands.
The responsibilities of the Authority are:
• To upgrade the existing wastewater collection, pumping, transport and treatment
facilities, including locating a suitable site and constructing new treatment
facilities and/or replacing the current collection system;
• To develop and implement an integrated, comprehensive solid waste management
program that includes, but is not limited to, constructing a solid waste disposal
facility and establishing proper landfill operations and plans for public education,
composting, waste oil and used lead acid batteries disposal, and landfill closure;
• To repair, replace,
rehabilitate, modernize and extend the solid waste
management system and the wastewater collection, disposal and treatment system
including the financing on a self-sustained basis of all related capital and
operating expenses;
• To create a sludge or bio-solids disposal program including the location of a
suitable site and construction of the necessary facilities;
• To develop and implement programs for septic system leak detection, reduction of
infiltration and inflow and compliance with the permit limits for the service area
of the Authority pursuant to the guidelines of the United States Environmental
Protection Agency;
• To establish and administer equitable charges and fees for services consistent with
the objectives of the Territorial and Federal Air and Water Pollution Control Acts,
Federal Solid Waste Disposal Act, and Territorial Solid and Hazardous Waste
Management Act and successor legislation, to improve the quality of the
environment and to develop and implement the Authority plans for the Territory’s
solid waste management and wastewater management systems;
• To educate and inform the citizens of the Territory on matters related to solid
waste and wastewater by developing and implementing a master public education
plan;

VIRIGN ISLANDS WASTE MANAGEMENT AUTHORITY
•

•

To participate in the programs of the Federal Government, and any Federal
departments and agencies in the fields of their authorized activities, including the
receipt and administration of grants and loans, and consistent with this Chapter, to
do any and all things necessary to secure participation in such programs and the
cooperation of such agencies in achieving set forth mandates.
To establish a septic system program that would provide an inspection and pumpout program.

VIRGIN ISLANDS WASTE MANAGEMENT AUTHORITY
FISCAL YEAR 2005 ACCOMPLISHMENTS:
•
•
•
•
•
•

•
•

•

•
•
•
•
•
•
•
•
•
•

Received bond funding for Waste Water Treatment Plant (WWTP) construction
in the amount of $70,000,000.
Received Department of Interior Grant for $4.168 million for repairs to the
wastewater system.
Continued to manage $110 million in federal and local funds to address Consent
Order required tasks.
Completed the installation of the third pump at both LBJ and Fig-tree Pump
Stations on St. Croix as required by the Consent Order.
Completed the mapping of the sewer system on St. Croix. Entering the
information in to a GIS System for the development of Scopes of Service for
repairs to the system.
In conjunction with the Government of the Virgin Islands, obtained contractor for
the Design, Build and Operate (DBO) Contract for the Wastewater Treatment
Plants thereby meeting all milestones set out by the U.S. Environmental
Protection Agency’s Memorandum of Understanding.
Purchased new sewer truck for St. Croix, dump trucks and backhoes for both St.
Thomas and St. Croix, and a sewer truck and vacuum truck for St. John.
Reduced fines from $559,800 in the first and second quarter of 2004 to $206,900
in the first and second quarter of 2005. All fines were related to either high
temperature of wastewater entering the system, beyond operators control or high
flows due to rain events.
VIWMA Board of Directors approved ten (10) contracts for engineering
consulting services, operations and the maintenance of the WWTPs on St.
Thomas and St. John, capital improvements, business, administrative and
financial consulting services for start-up and transition of the Authority.
Governor approved Memorandums of Understanding with Department of Finance
and Personnel to provide services during transition period.
Responded to an average of 60 calls a month for waste management issues in St.
Thomas/St. John.
Approximately 10,300 linear feet of pipe of the collection system was replaced
and 35 manholes were rebuilt at a cost of $3 million.
40,000 linear feet of pipe of the collection system was flushed and cleaned.
Processed 61 applications for sewer connections.
60 garbage bins were purchased and installed.
A High Profile Odor Issue in the Tutu area was resolved.
Completed 65 of the 66 tasks of the Consent Order 84-125.
Application information completed for 2006 DOI Grant funding for wastewater
repairs.
VIWMA Board of Directors hired 4 senior level staff members to effect the
transition of the authority as dictated by statute.

VIRGIN ISLANDS WASTE MANAGEMENT AUTHORITY
DEPARTMENTAL STRATEGIC GOAL, STRATEGIC OBJECTIVE AND
PERFORMANCE GOALS:

STRATEGIC GOAL:
•

To provide territory-wide wastewater and solid waste collection, treatment and
disposal services which is environmentally safe, efficient, effective, and
maintains a healthy community.

STRATEGIC OBJECTIVES:
•
•

To improve customer service by 30% for the residents of the Virgin Islands by
2012.
Obtain full termination of consent orders for the pump and lift stations by 2012.

PERFORMANCE GOALS:
•
•
•

To provide a safe and reliable wastewater and solid waste infrastructure.
To provide timely and efficient services.
To deliver mandated services in cost efficient manner.

VIRGIN ISLANDS WASTE MANAGEMENT AUTHORITY
OFFICE OF THE EXECUTIVE DIRECTOR
FUNCTIONAL STATEMENT:
This activity center is in charge of the overall management and supervision of the Virgin
Islands Waste Management Authority. It develops and implements public information
policies and procedures, and works to enhance overall public understanding of the
Authority’s mandates. It ensures compliance with federal and local guidelines,
agreements and mandates.

GENERAL COUNSEL
FUNCTIONAL STATEMENT:
This activity center is responsible for providing legal support by advising and
representing the Governing Board, Executive Director and the Authority on legal issues.
Also, the Legal Division has the responsibility of providing legal opinions, legislative
monitoring, and drafting statutory amendments; developing, promulgating and
implementing rules and regulations and ensuring legal sufficiency in all matters of the
Authority.

INFORMATION TECHNOLOGY
FUNCTIONAL STATEMENT:
This activity center maintains the department’s communications network and computer
units, and is primarily responsible for standardizing, updating and automating the
department’s software and hardware.

OFFICE OF PLANNING
FUNCTIONAL STATEMENT:
This activity center plans and coordinates the programming of federal and local funds for
the Authority’s construction and safety programs. It is charged with establishing and
administering equitable charges and fees for services consistent with the objectives of the
Territorial and Federal Air and Water Pollution Control Acts, Federal Solid Waste
Disposal Act; and Territorial Solid and Hazardous Waste Management Act, to improve
the quality of the environment and to develop and implement the Authority’s plans for
the Territory.

VIRGIN ISLANDS WASTE MANAGEMENT AUTHORITY
FINANCIAL MANAGEMENT
FUNCTIONAL STATEMENT:
This activity center is responsible for the financial management and administrative
functions of the Authority. This activity center monitors all local and federal funds
for all activity centers within the Authority, prepares and processes purchase orders,
requisitions, Miscellaneous Disbursement Vouchers (MDV’s), Government
Transportation Requests (GTR’s), and related travel documents for the Authority;
reconciles ledgers with the Department of Finance’s records; coordinates and
compiles the department’s budget; prepares bi-weekly time and attendance records
for the Authority; sorts and distributes payroll checks; maintains equipment
inventory and provides custodial services to all divisions.

PROCUREMENT AND PROPERTY
FUNCTIONAL STATEMENT:
This activity center contracts for the acquisition of materials, supplies, equipment and
services for the Authority through the most economical methods. It is charged with
implementing and maintaining a territory-wide automated procurement and inventory
system.

HUMAN RESOURCES
FUNCTIONAL STATEMENT:
This activity center manages the personnel and labor relations activities of the
Authority; provides technical and advisory services on the recruitment and selection
of personnel; coordinates in-house orientation and training of new employees,
processes Notices of Personnel Action (NOPA) and related personnel documents;
processes Health Insurance and Workmen’s Compensation claims; processes
Occupational Safety and Health Administration reports; reviews pay grade and step
classifications of all Virgin Islands Waste Management Authority employees;
coordinates accident reports and acts as liaison to the Office of Collective Bargaining
and the Division of Personnel.

VIRGIN ISLANDS WASTE MANAGEMENT AUTHORITY
ENGINEERING
FUNCTIONAL STATEMENT:
This activity center provides architectural, engineering, design and inspection services
including planning, designing, cost estimating and construction of public infrastructure
throughout the territory.

COMPLIANCE
FUNCTIONAL STATEMENT:
This activity center is responsible for obtaining full termination of federal compliance
orders and with reducing the number of notices of non-compliance.

SOLID WASTE
FUNCTIONAL STATEMENT:
This activity center is responsible for the management, administration and procurement
of supplies and materials for the Solid Waste Division. It is responsible for the collection
and disposal of solid waste, the operation and maintenance of the landfills, collection of
weights and measurements of solid waste collected by private haulers and the general
public; and provides daily street cleaning services.

WASTEWATER
FUNCTIONAL STATEMENT:
This activity center is responsible for the operations and maintenance of wastewater
treatment plants. It ensures conformity with the regulations promulgated by the
Department of Planning and Natural Resources and the U.S. Environmental Protection
Agency under the Clean Water Act; it maintains the sewer lines, treats and transports
several million gallons of wastewater at various pump stations and force mains in the
territory.

VIRGIN ISLANDS WASTE MANAGEMENT AUTHORITY
ENVIRONMENTAL
FUNCTIONAL STATEMENT:
This activity center is charged with ensuring the protection of the environment by
developing public education programs on the need for and the benefits of litter control
and beautification, and administers the beautification program for public property, roads
and highways through the planting and maintenance of flowers, plants and trees.

VIRGIN ISLANDS ELECTION SYSTEM
ORGANIZATIONAL TYPE: Service and Regulatory/Enforcement
MISSION STATEMENT:
The Virgin Islands Election System provides American citizens in the U.S. Virgin
Islands, age eighteen (18) and over, with the mechanism to exercise their right to vote as
stipulated in the United States Constitution.
SCOPE AND OVERVIEW:
The Office of the Supervisor of Elections was established by Act No. 4934, which was
later amended by Act No. 5157 – The Election Reform Act of 1984 and codified in Title
18, Chapter 1, Section 4 of the Virgin Islands Code. The Supervisor, subject to the
direction and control of the Boards of Elections, is charged with the responsibility of
administering and regulating the election laws of the Territory. This includes certifying
to the Boards of Elections the names of candidates for the Primary and General Elections;
determining sufficiency of nomination petitions; receiving reports from the Deputy
Supervisors and requiring additional reports as deemed necessary. The duties of the
Supervisor of Elections also include maintaining records of registered voters; performing
administrative election duties on all three (3) islands, and preparing for the review of the
Joint Boards annual budget. The Supervisor of Elections has direct responsibility for
administering the provisions of the Campaign Disclosure laws.
BOARDS OF ELECTIONS – ST. THOMAS/ST. JOHN AND ST. CROIX
The Boards of Elections are established pursuant to Title 18, Chapter 3, Section 41, of the
Virgin Islands Code. There are two election districts within the U.S. Virgin Islands, the
district of St. Croix and the district of St. Thomas/St. John. Each district has a separate
Board consisting of seven members who are elected for a term of four (4) years by the
voters in each district, provided that the St. Thomas/St. John Board shall include at least
two (2) members who reside on St. John. No more than four members of the same
political party shall be members of each board.
Within their respective districts, the Boards of Elections shall have jurisdiction over the
registration of voters; conduct Primary and General Elections; perform all functions with
respect to party enrollment of electors; preserve and maintain registers and other election
equipment; issue certificates of appointment to election officers; investigate election
fraud and irregularities; receive from election officers the result of all elections; canvass
and compute the returns; certify, no later than one week following the elections, the
results thereof to the Supervisor of Elections, and recommend to the Legislature
amendments to the election laws in conjunction with the Supervisor of Elections. The
Joint Boards of Elections shall meet, at least quarterly, to promulgate and issue uniform
rules and regulations for the administration and enforcement of the election laws
throughout the U.S. Virgin Islands.

VIRGIN ISLANDS ELECTION SYSTEM
FISCAL YEAR 2005 ACCOMPLISHMENTS:
•
•
•
•
•
•

Instituted a comprehensive Voter Information program with components on
information and education outreach.
Completed a Disability Access Proposal for all polling sites in the Territory.
Contributed to the finalization of Voluntary Voting System Guidelines released
by the U.S. Election Assistance Commission.
Adopted Governance Policy for the Joint Boards of Elections.
Created a website for the Elections System and launched Phase I on the Internet.
Instituted electronic filing for Campaign Disclosure Reports.

VIRGIN ISLANDS ELECTION SYSTEM
DEPARTMENTAL STRATEGIC GOALS, STRATEGIC OBJECTIVES AND
PERFORMANCE GOALS:

STRATEGIC GOALS:
•
•

Provide greater access to the electronic process.
Enhance the voting process.

STRATEGIC OBJECTIVES:
•
•

Enhance the integrity and procedures of the election process by 40% by 2012.
Increase participation in the voting process by 30% by 2012.

PERFORMANCE GOALS:
•
•
•

To equip polling places with electronic voting systems that meet ADA standards.
To automate the voter verification process.
To increase students participation in the election process.

VIRGIN ISLANDS ELECTION SYSTEM
ORG 611 OFFICE OF THE SUPERVISOR OF ELECTIONS
FUNCTIONAL STATEMENT:
This activity center regulates the administration of the voting registration process,
monitor campaign finance disclosure compliance and collaborates with the Boards of
Election for conducting elections in the Territory by issuing instructions and providing
information to the public.
Performance Goals:
To equip polling places with electronic voting systems that meet ADA standards.
To automate the voter verification process.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Percentage of polling places equipped with
disability voting mechanism.

--%

50%

75%

Percentage reduction of error rate

--%

25%

40%

Percentage of polling places converted
to electronic poll books.

--%

20%

50%

ORG 711/811 ST. THOMAS/ ST. JOHN / ST CROIX BOARD OF
ELECTIONS
FUNCTIONAL STATEMENT:

The St. Thomas/St. John and St. Croix Boards of Elections have the responsibility of
administering territorial election laws, which includes conducting and certifying district
elections and making recommendations for amendments to the election laws.
Performance Goal:
To increase students participation in the election process.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

20%

40%

Performance Indicator:
Percentage increase of students registering
to vote.

--%

BOARD OF EDUCATION
ORGANIZATIONAL TYPE: Policy
MISSION STATEMENT:
To ensure that each child is provided with the best quality education which promotes our
history and culture, guarantees academic achievement and builds strong communities.
SCOPE AND OVERVIEW:
The Virgin Islands Board of Education was established as an independent agency of the
Government of the U.S. Virgin Islands by Act No. 2252 that was approved on June 26,
1968, and amended by Act Nos. 5265 and 6085.
The Virgin Islands Board of Education is comprised of four members from each district
and one at-large member elected Territory-wide. The 15th elected Board will serve until
January 2008.
Members of the Board elects a Chairperson, a Vice-Chairperson, a Secretary and
members to co-chair each of the standing committees, that specifically address the
mandates outlined in the Virgin Islands Code, Title 17. Included in the duties and
responsibilities are:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

To recommend the establishment of public schools, prescribe general regulations and
orders, adopt curricula and courses of study;
To recommend laws, amendments and appropriations required for the operation of the
public schools and the Department of Education;
To provide for proper administration of funds which may be appropriated by
Congress and apportioned to the U.S. Virgin Islands for any and all educational
purposes;
To promulgate rules and regulations for the certification of all elementary, secondary
and post-secondary educational institutions;
To visit each school while in session at least once a year;
To hear complaints regarding school matters;
To prescribe courses of study upon the recommendation of the Commissioner;
To approve free textbooks used in the schools;
To hear appeals pertaining to student expulsion and/or suspension;
To prescribe rules and regulations and establish criteria for the certification, selection,
and appointment of teachers, supervisors, principals, librarians and other
professionals in the Department of Education;
To issue teaching licenses;
To recommend leaves of absence granted any employee;
To approve standards and procedures for evaluating professional personnel;
To administer loan and scholarship programs for students and teachers and approve
grants;
To promulgate rules and regulations for the operation of non-public schools within
the Territory.

BOARD OF EDUCATION
FISCAL YEAR 2005 ACCOMPLISHMENTS:
•
•
•
•
•

The Board completed for the first time its School Management and
Accountability Report, a comprehensive review of conditions in all the public
schools and facilities operated by the Virgin Islands Department of Education.
To support the Territorial Scholarship Revolving Fund, which provides revenues
for student awards in the loan/scholarship program. The Board collected
$603,959.00 on its loan accounts this fiscal year.
The Board increased the number of scholarships and loans awarded to college
bound students by 13 percent ($1,171,148.00 in local funds and $14,498.00 in
federal funds).
The Board’s certification staff reviewed approximately 400 files for professional
staff certification purposes.
From these reviews, the Board certified
approximately two hundred fourteen (214) educational professionals.
The Board adopted an alternate means for veteran teachers to meet the student
teaching requirements set out in the certification policy.

BOARD OF EDUCATION
DEPARTMENTAL STRATEGIC GOALS, STRATEGIC OBJECTIVES AND
PERFORMANCE GOALS:

STRATEGIC GOALS:
•
•

Strengthen territorial educational policies and/or standards.
Provide financial assistance opportunities for persons seeking higher education.

STRATEGIC OBJECTVES:
•
•

Increase 35% of certified teachers by 2012.
Grant 100% of loan applications by 2012.

PERFORMANCE GOALS:
•
•

To have an availability of alternative certification programs.
To enhance higher education loan programs.

BOARD OF EDUCATION
ORG 911 BOARD OF EDUCATION-TERRITORIAL
FUNCTIONAL STATEMENT:
The Board is responsible for setting and evaluating broad educational policies for the
Territory’s public schools and administering the Territorial Financial Aid Programs, the
Morris F. DeCastro Fellowship and the State Student Incentive Program, which is
supported by the Federal Government.
Performance Goals:
To enhance high reduction loan programs.
To have an availability of alternative certification programs.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Percentage of outstanding
receivables collected.

--%

25%

30%

Number of alternative certificates issued.

--

341

634

Performance Indicators:

OFFICE OF THE GOVERNOR
ORGANIZATIONAL TYPE: Policy
MISSION STATEMENT:
The mission of the Office of the Governor is to improve the quality of life for Virgin
Islanders by developing and implementing policies and programs that efficiently deliver
the services required for good and effective governance.
SCOPE AND OVERVIEW:
The Office of the Governor functions pursuant to the mandates of Titles 2 and 3 of the
Virgin Islands Code (VIC), The Revised Organic Act of 1954, and the Elective
Governor’s Act (U.S. Public Law 90-496), approved August 23, 1968, Act No. 5250 and
Act No. 4440.
The Governor exercises authority over the departments, agencies, and instrumentalities of
the U.S. Virgin Islands Government; supervises, through the Office of Management and
Budget, the preparation and administration of the Fiscal Year Executive Budget; and
executes the laws of the United States of America, applicable to the United States Virgin
Islands and the laws of the Territory of the Virgin Islands (V.I. Codes).

OFFICE OF THE GOVERNOR
FISCAL YEAR 2005 ACCOMPLISHMENTS:
•
•
•
•
•
•

•
•
•
•
•
•

Supervised and coordinated all departments, agencies and instrumentalities by
establishing official policies of the Virgin Islands Government.
Identified, researched and submitted the nominations of persons to fill judicial,
boards and commissions vacancies and provided the necessary documentations
once the persons were approved.
Delivered the State of the Territory Address to the Legislature depicting the
condition and plans of the Territorial Government.
Developed proclamations and executive orders issued by the Governor.
Coordinated the maintenance and renovation of the office’s facilities on all three
islands with funds provided by the Public Finance Authority.
Coordinated efforts to address problems associated with new federal laws
designed to revamp the Economic Development Commission and implemented a
program designed to bring congressional and federal officials for familiarization
sessions.
Coordinated the Governor’s Abandoned Vehicle and Beautification Task Force
by securing federal grants and a General Fund appropriation.
Produced and disseminated messages, statements, press releases and speeches
requested from the Governor to document social, political, and community events
and activities.
Managed the revenues and expenditures of the Territory through the work of the
financial management team.
Coordinated the government’s relations with the federal government and
Congress and represented the Governor’s interest with his affiliated national
organizations.
Provided information on the state of the economy and changes in the standard of
living in relations to per capita personal income.
Conducted annual visitor exit surveys to capture shift changes in the patterns of
travel and in the visitors’ profile and demand.

OFFICE OF THE GOVERNOR
DEPARTMENTAL STRATEGIC GOAL, STRATEGIC OBJECTIVE AND
PERFORMANCE GOAL:

STRATEGIC GOAL:
•

To create a fully participative government.

STRATEGIC OBJECTIVE:
•

Engage citizenry and officials in a decision making partnership.

PERFORMANCE GOAL:
•

To strive for a transparent and accountable government.

OFFICE OF THE GOVERNOR
ORG 1111 OFFICE OF THE GOVERNOR
FUNCTIONAL STATEMENT:
The Governor is the Chief Executive of the U.S. Virgin Islands and coordinates with the
Legislature and Executive Branch departments and agencies to develop and implement
programs and strategies to improve the lives of Virgin Islanders.
Performance Goal:
To strive for a transparent and accountable government.
FY 05

FY 06

FY07

Actual

Estimated

Projected

TBD

Performance Indicators:
Reduction in departmental over-expenditure.

20%

80%

Number of new policies implemented.

2

5

6

ORG 1116 BUREAU OF ECONOMIC RESEARCH
FUNCTIONAL STATEMENT:
The Bureau of Economic Research (BER) provides timely information on the state of the
economy of the US Virgin Islands in support of both public and private sector decision
making.
Performance Goal:
To strive for a transparent and accountable government.
FY 05

FY 06

FY07

Actual

Estimated

Projected

Performance Indicator:
Increase economic impact studies.

--

1

1

OFFICE OF MANAGEMENT AND BUDGET
ORGANIZATIONAL TYPE: Policy and Administrative
MISSION STATEMENT:
The mission of the Office of Management and Budget is to promote the most effective
and efficient use of the Territory’s resources.
SCOPE AND OVERVIEW:
The Office of Management and Budget (OMB) functions pursuant to the mandate of Title
3, Section 4, of the Virgin Islands Code, while the responsibilities of the Director are
mandated by Title 2, Sections 22, 23, 26, 27 and 28 of the Virgin Islands Code.
Through the budget preparation and execution process, OMB instills management,
planning, review and evaluation techniques in the government agencies and departments.
The office also places emphasis on management and policy responsibilities as is more
specifically defined under the Virgin Islands Code, Title 2, Section 4(c), (d) and (e).
Additionally, pursuant to an agreement between the Federal Emergency Management
Agency (FEMA) and the Territory, the Director of OMB is designated as the Governor’s
Authorized Representative (GAR). In that capacity, the Director is the primary liaison
between the Virgin Islands Government and FEMA with responsibility for the
management of all disaster recovery funds from FEMA.

OFFICE OF MANAGEMENT AND BUDGET
FISCAL YEAR 2005 ACCOMPLISHMENTS:
•

•
•

•
•
•
•
•

•
•

•

•

Chaired Compliance Agreement Task Force Meetings, directed and worked on
tasks associated with the Compliance Agreement between the V.I Government
and the US Department of Education, including updating the USVI Compliance
Agreement website quarterly.
Developed an audit resolution process for outstanding audit recommendations
which eventually resolved 213 of the 229 outstanding audit recommendations.
Actively participated in all aspects of the GVI-AFT Negotiations (October 2004
to January 2005 and August 2005) including costing out various proposals and
ensuring that beginning in FY 2007 that salary increases will be tied to
certifications and ratings.
Participated in the National Association of Budget Officers (NASBO) roundtable
discussions on state budget issues particularly budget shortfalls.
Compiled financial reports for KPMG and Benham and Hodge auditors to
facilitate the Single and Financial Audits.
Prepared quarterly and other financial reports for the Director of OMB, the Post
Audit Division of the Legislature and other members of OMB staff.
Met the mandates of Title 2 Chapter 2, Section 24 via timely completion of the
Governor’s Executive Budget for presentation to the 26th Legislature.
Contributed to the effectiveness of the veteran programs delivered by the Office
of Veterans Affairs via the collection of funds from the sale of taxi medallions
and via the expanded educational benefits being offered at the University of the
Virgin Island CELL (UVICELL) program.
Contributed to the effectiveness of the Department of Justice, Bureau of
Corrections by funding the Forensic Unit as required by Title 5, Chapter 309,
Section 3637.
Enhanced the effective use of Virgin Islands Government resources which
resulted in a negotiated cost of $18.5 million for the American Federation of
Teachers (AFT) Locals 1825 and 1826 via a ratification agreement spanning from
Fiscal Years 2005 through 2007.
Monitored the use of Department of Interior’s capital improvement projects
funding “set-aside” for the required improvements to Waste Management in the
Virgin Islands. Approximately $12 million in restricted funds has flowed through
OMB to the Waste Management Authority.
Prepared a contract for an Indirect Cost Allocation Plan for Fiscal Year 20062008, which was issued and implemented new Indirect Cost rates. A revision of
the Indirect Cost Plan, allows more local departments and agencies to receive
federal discretionary “departmental” funds for administrative costs associated
with managing federal programs. These funds are used to address needs which
are unable to be funded with local funds.

OFFICE OF MANAGEMENT AND BUDGET
FISCAL YEAR 2005 ACCOMPLISHMENTS (Cont’d):
•
•

•
•

•
•
•

Coordinated with the Department of Finance on the completion of the Fiscal Year
2003 Single Audit for the Government of the Virgin Islands which was issued in
FY 2005.
Conducted extensive work regarding the Fiscal Year 2004 Single Audit, which is
slated for release in early 2006. The FY 2004 Single Audit will encompass
eleven (11) major federal programs that expended more that $3 million each
during the prior fiscal year for the first time. This is a major accomplishment of
fiscal accountability for our government!
Provided assistance to government agencies and Private Non-Profit to identify
potential sources of federal funds for anticipated programs and projects.
Conducted site visits and discussed the status of proposed projects under the
Hazard Mitigation Grant Program with Federal Emergency Management Agency
(FEMA) officials for the two most recent flood disasters. The project at the Pearl
B. Larsen School to mitigate flooding of the gymnasium was successfully
completed under budget. Subsequent rains proved that the project had been
successful.
Reduced Public Assistance Program Single Audit Findings to only one.
Updated the Public Assistance Program Sub-grantee Hurricanes Hugo (841
DRVI), Marilyn (1067 DRVI0 and Bertha (1126 DRVI) repayment plan to reflect
the recoupment of funds.
Established through the Department of Finance, common option numbers and
disaster-specific task numbers relative to budgeting and payment processing for
all disaster recovery projects.

OFFICE OF MANAGEMENT AND BUDGET
DEPARTMENTAL STRATEGIC GOAL, STRATEGIC OBJECTIVES AND
PERFORMANCE GOALS:

STRATEGIC GOAL:
•

To improve the use of the Territory’s fiscal resources.

STRATEGIC OBJECTIVES:
•
•

Enhance the Government of the Virgin Islands financial management practices by
2012.
Increase the effective and efficient use of the Territory’s resources by 25% by
2012.

PERFROMANCE GOALS:
•
•
•
•

To increase the number of departments and agencies utilizing strategic decision
making techniques.
To reduce the overall grant and recurring audit findings.
To increase the timelines and quality of key financial reports.
To establish a team of certified and/or highly trained grant and financial
management professionals.

OFFICE OF MANAGEMENT AND BUDGET
ORG 1231 BUDGET ADMINISTRATION UNIT
FUNCTIONAL STATEMENT:
The Budget Administration Unit (BA) ensures the delivery pf departmental and agency
programs and services via accurate and timely reporting, revenue projections, position
listings and spending plans.
Performance Goals:
To increase the timelines and quality of key financial reports.
To establish a team of certified and/or highly trained grant and financial management
professionals.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Percentage of quarterly allotments released
within five (5) working days of the quarter.

--%

10%

20%

Percentage of quarterly financial reports
issued within fifteen (15) days of each quarter.

--%

10%

20%

Percentage of internal monthly reports released
within ten (10) working days of each month.

--%

10%

20%

Percentage increase of trained financial staff.

--%

40%

60%

Performance Indicators:

ORG 1241 FEDERAL GRANTS MANAGEMENT UNIT
FUNCTIONAL STATEMENT:
The Federal Grants Management Unit (FGMU) monitors grant recipients compliance
with financial and performance objectives of the federal awards; develops and
implements the Government-wide Indirect Cost allocation Plan; initiates the
Intergovernmental Review Process; oversees United States Department of Interior-Office
of Insular Affairs (USDOI-OIA) and U.S. Department of Homeland Security/Federal
Emergency Management Agency (FEMA) grants funds; assist departments and agencies
with grant administration, training and application issues; and monitors implementation
of the Corrective Action Plan for the annual Single Audit.

OFFICE OF MANAGEMENT AND BUDGET
Performance Goals:
To reduce the overall grant and recurring audit findings.
To increase the timelines and quality of key financial reports.
To establish a team of certified and/or highly trained grant and financial management
professionals.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Percentage decrease in audit findings.

19%

25%

33%

Percentage increase in programs reconciling
accounts quarterly.

25%

33%

40%

Percentage increase in timely submission of
federal financial and narrative reports.

20%

27%

37%

Percentage of grant personnel trained and
certified.

20%

30%

40%

ORG 1242 POLICY MANAGEMENT UNIT
FUNCTIONAL STATEMENT:
The Policy Management Unit (PMU) is mandated to annually prepare the Governor’s
Executive Budget, conduct analysis and evaluation of all essential government
departments’ and agencies’ performance, conduct site visits, develop fiscal policies, draft
budget related legislations, analyze legislative bills and make recommendations.
Performance Goals:
To increase the number of departments and agencies utilizing strategic decision making
techniques.
To establish a team of certified and/or highly trained grant and financial management
professionals.

OFFICE OF MANAGEMENT AND BUDGET
FY 05

FY 06

FY 07

Percentage of departments utilizing
Performance Based Budgeting.

3%

25%

50%

Number of site visits and evaluation
performed.

5%

10%

35%

Percentage increase on trained and certified
financial managers.

--%

10%

25%

Performance Indicators:

ORG 1243 PUBLIC ASSISTANT UNIT
FUNCTIONAL STATEMENT:
The Public Assistance Unit (PA) provides disaster assistance to restore infrastructures
Territory-wide in accordance toe the Robert T. Stafford Disaster Assistance and
Emergency Relief Act by conducting assessments and receiving a disaster declaration
from the President, monitoring FEMA funded projects, closeout of funded projects and
collections of repayments.
Performance Goals:
To reduce overall grant and recurring audit findings.
To increase the timelines and quality of key financial reports.
To establish a team of certified and/or highly trained grant and financial management
professionals.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

60 days

30 days

21 days

Performance Indicators:
Reduce the number of disbursement days of
FEMA resources to sub-grantees.
Percentage increase in records management
protocols for sub-grantees.

5%

10%

20%

Percentage increase of trained sub-grantee
staff in program and financial grants
management.

30%

45%

60%

DIVISION OF PERSONNEL
ORGANIZATIONAL TYPE: Administrative and Service
MISSION STATEMENT:
The mission of the Division of Personnel is to meet and exceed the human resource needs
of our clients in a fair and equitable manner.
The mission of the Office of Collective Bargaining is to provide the Government of the
Virgin Islands with technical expertise in the fields of employment law and labor
relations, specifically as they relate to public sector employment.
SCOPE AND OVERVIEW:
The Division of Personnel is the Government of the Virgin Islands’ Human Resources
Management and Consultant Agency under the general supervision of the Office of the
Governor. The division was created within the former Office of the Government
Secretary pursuant to Bill No. 2, December 16, 1946.
The Division is headed by a Director who provides leadership, direction and oversight
responsibilities for the administration of the Personnel Merit System, the Group Health
Insurance Program for active and retired government employees, and job training for
government employees.
The Division's mandate is clearly cited in the Virgin Islands Code, Title 3, Chapter 25,
Sections 451 through 667 and the Personnel Rules and Regulations, Subchapter 452,
Sections 91 through 103. This mandate empowers the Division of Personnel to establish
and maintain a system of Personnel Administration based on merit principles and
scientific methodologies.
Under Act No. 5265, the Government Reorganization and Consolidation Act of 1987, a
Training Activity Center was established to provide comprehensive training programs for
government employees. The Division conducts workshops to improve the quality of an
employee's work life and to enhance employee productivity. Seminars are also
conducted for supervisory and managerial personnel. Additionally, new courses are
being developed for employees engaged in technical, customer service and
communication type positions.

DIVISION OF PERSONNEL
OFFICE OF COLLECTIVE BARGAINING
ORGANIZATIONAL TYPE: Administrative and Service
SCOPE AND OVERVIEW:
The Chief Negotiator, under the direction of the Governor of the United States Virgin
Islands, heads the Territory’s Office of Collective Bargaining (OCB), which is primarily
responsible for representing the government in labor related matters. OCB is a central
service agency, which is funded under the Division of Personnel, for budgetary purposes
only, as per the requirements of Act No. 6305.
On August 31, 1980, the Thirteenth Legislature of the United States Virgin Islands,
pursuant to Act No. 4440, created the Office of Collective Bargaining and defined its
jurisdiction and responsibilities. OCB was established to negotiate all collective
bargaining agreements of the Executive Branch and to represent the departments of the
Executive Branch in all arbitration hearings, mediations, and administrative matters
before the Public Employees Relations Board.
OCB also represents the Government in civil matters before the judiciary, which impact
public sector employment. Additionally, OCB is charged with the responsibility of
assisting the Governor in formulating labor policies for collective bargaining, and
planning strategies for such bargaining. Presently, the Government of the Virgin Islands
has thirty (30) collective bargaining agreements, represented by thirteen (13) labor
organizations.

DIVISION OF PERSONNEL
FISCAL YEAR 2005 ACCOMPLISHMENTS:
•
•
•
•

Completed the color-coding of all active government employees Official
Personnel Records (OPR) files on the island of St. Croix.
Improved the workstations of the employees and increase the overall ambience of
the office for the general public. Upgrade of the technology within the division
has undoubtly improved the performance of the employees.
Installed a state of the art informational portal in the lobby that will inform the
public of its functions, vacancy positions and future exams.
Completed its archiving project. This project resulted in the scanning of
employee’s OPR into a data base allowing for electronic retrieval of employee
files.

DIVISION OF PERSONNEL
OFFICE OF COLLECTIVE BARGAINING
FISCAL YEAR 2005 ACCOMPLISHMENTS:
•

Negotiated to conclusion the following successor collective bargaining
agreements:
American Federation of Teachers
United Steelworkers – Lottery
Virgin Islands Workers Union - Head Start
Seafarers International Union – E/R Physicians

•
•
•
•
•
•
•
•
•

•

9/01/04 – 8/31/07
10/01/05 – 9/30/08
10/01/04 – 9/30/05
10/01/05 – 9/30/09

Collaborated with the Division of Personnel to implement $9 million which
funded eight (8) contracts that were negotiated but remained unimplemented, for
Fiscal Years 2003 and 2004.
Successfully investigated, reviewed and processed a total of twenty-three (23)
termination packages on behalf of the Government.
Arbitrated eight (8) labor disputes on behalf of the Virgin Islands Government.
The Government prevailed in two (2); four (4) are awaiting an arbitrator’s
decision; one (1) was withdrawn by the union and (1) was settled.
Represented the Executive Branch in twenty-five (25) formal hearings; ninety
(90) investigative hearings/informal conferences; nine (9) mediations and eight
(8) arbitrations before the Public Employees Relations Board (PERB).
Retained an attorney for the St. Thomas office.
Collaborated with the Division of Personnel to conduct a workshop aimed at reeducating Human Resources Personnel in the rudiments and execution of
personnel procedures and the grievance and disciplinary processes.
Collaborated with the Department of Health in their efforts to restructure their
operations.
Facilitated meeting between the Division of Personnel and the Police Department
in an ongoing dispute relative to promotional exams for Law Enforcement
Supervisors Unit (LESU) and Police Benevolent Association (PBA) members.
Facilitated meetings with the Department of Education, the American Federation
of Teachers and the Educational Administrators Association on the
implementation of the new instructional policy for public schools for the 2005 –
2006 school year.
Initiated a meeting with the Food Stamp Workers at the Department of Human
Services on St. Croix to resolve issues which involved working conditions.

DIVISION OF PERSONNEL
DEPRATMENAL STRATEGIC GOAL, STRATEGIC OBJECTIVES AND
PERFORMANCE GOALS:
STRATEGIC GOAL:
•

To transform the Government of the Virgin Islands’ workforce.

STRATEGIC OBJECTIVES:
•
•
•

Ensure that eighty (80%) of the Government of the Virgin Islands’ workforce is
globally competitive and educated by the year 2012.
Increase the level of the employees’ satisfaction by the year 2012.
Improve the delivery of services to employees by 80% by the year 2012.

PERFORMANCE GOALS:
•
•
•
•

Expand employee knowledge of their rights and responsibilities.
Improve the administration of health and life insurance benefits.
Increase the automation of personnel processes within the government.
Heighten employees’ awareness to increase educational opportunities for
advancement.

DIVISION OF PERSONNEL
OFFICE OF COLLECTIVE BARGAINING
DEPARTMENTAL STRATEGIC GOAL, STRATEGIC OBJECTIVE AND
PERFORMANCE GOALS:

STRATEGIC GOAL:
•

To reduce union sanctioned grievances.

STRATEGIC OBJECTIVE:
•

Reduce unfair labor practices by 40% by 2012.

PERFORMANCE GOALS:
•
•

Renegotiate contracts timely.
Conduct meetings to end disputes before cases are filed.

DIVISION OF PERSONNEL
ORG 1330 OFFICE OF COLLECTIVE BARGAINING
FUNCTIONAL STATEMENT:
As a central service agency, the Office of Collective Bargaining is required to negotiate
all collective bargaining agreements of the Executive Branch; represent the Executive
Branch in all labor relation proceedings, to include mediation, arbitration, and other
administrative matters before the Public Employees Relations Board; represent the
government in civil cases pertaining to labor matters; assist the Governor in formulating
labor policies for collective bargaining and plan strategies for such bargaining.
Performance Goals:
Renegotiate contracts timely.
Conduct meetings to end disputes before cases are filed.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Number of meetings held to review and
resolve grievances at the department level.

6

12

16

Number of grievances resolved before reaching
mediation or arbitration.

--

5

8

Number of informal conferences and hearings
held to resolved grievances without PERB’s
intervention

--

25

35

Number of negotiations scheduled.

6

8

11

ORG 1331 ADMINISTRATION
FUNCTIONAL STATEMENT:
The Administration Unit, which includes the Management Information Systems (MIS),
Group Health Insurance and NOPA Units, ensures that the mandates of the Division of
Personnel are carried out, Territorially, pursuant to the Virgin Islands Code, Title 3,
Chapter 25, Personnel Merit System. This unit strives to provide fair, consistent and
timely human resource services to employees of the Government of the Virgin Islands
and the general public.

DIVISION OF PERSONNEL
Performance Goals:
Expand employee knowledge of their rights and responsibilities.
Improve the administration of health and life insurance benefits.
Increase the automation of personnel processes within the government.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

--

35%

Percentage reduction in processing time of
health insurance actions.

--

45%

65%

Percentage of active employees Official Personnel
Records (OPR) scanned into an image database.

--

45%

95%

Performance Indicators:
Percentage of Government Personnel Rules
and Regulations updated.

75%

ORG 1332 RECRUITMENT AND CLASSIFICATION
FUNCTIONAL STATEMENT:
The Recruitment and Classification Unit recruits the best-qualified candidates for
approximately 1,300 position classes within government service. This unit processes
applications, conducts interviews and qualification evaluations, administers
examinations, and conducts job evaluations to determine proper grade levels. This
section also determines the proper classification of positions, establishes or deletes
position classes, and reallocates positions to their proper classification within the
Personnel Merit System.
Performance Goals:
Increase the automation of personnel processes within the government.
Heighten employees’ awareness to increase educational opportunities for advancement.

DIVISION OF PERSONNEL
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Percentage increase in employees applying
for or promoted to advanced level positions.

--

30%

45%

Percentage of government employees that
have access the Division of Personnel’s
website.

--

2%

90%

ORG 1334 ST. CROIX
FUNCTIONAL STATEMENT:
The St. Croix Office is a satellite office to the St. Thomas office. With the exception
of processing Notification of Personnel Actions (NOPAs) and the handling of financial
matters, the St. Croix office provides the same service as the St. Thomas office, as it
relates to recruitment and classification, training, record-keeping and health insurance
services.
Performance Goal:
Increase the automation of personnel processes within the government.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicator:
Number of days to process applications
or a job interest card.

30

20

15

ORG 1335 TRAINING
FUNCTIONAL STATEMENT
The Employee Training and Development (ETD) Unit is responsible for providing
quality training, education and resource services to enhance the knowledge and skills of
over 9,000 government employees. The unit coordinates and conducts general and
specialized workshops for government employees on a myriad of topics such as customer
service, supervision, team building, time management and conflict management. The
unit also provides training in the application of software programs in its computer labs on
St. Thomas and St. Croix.

DIVISION OF PERSONNEL
Performance Goal:
Heighten employees’ awareness to increase educational opportunities for advancement.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

166

1,000

2,500

--

1

2

Performance Indicators:
Number of government employees
receiving soft skills and technical
training.
Number of satellite training labs
established.

VIRGIN ISLANDS FIRE SERVICE
ORGANIZATIONAL TYPE: Service
MISSION STATEMENT:
The mission of the Virgin Islands Fire Service is to provide an efficient and effective
level of service in protecting the lives and properties of citizens through efficient
response, public education, inspections of public and private properties, and motivating
the public in eliminating fire hazards.

SCOPE AND OVERVIEW:
The Virgin Islands Fire Service was established within the Office of the Governor by Act
No. 4206, effective January 1, 1979.
The Virgin Islands Fire Service is divided into the districts of St. Thomas/St. John and St.
Croix and consists of eleven (11) fire facilities and two (2) administrative offices. Three
main areas of operations providing effective service are Emergency Operations
(Suppression), Arson Investigation & Prevention (Arson Prevention) and Administration.
•
•
•

The Suppression Unit serves as the first respondent in fire and hazardous
incidents.
The Prevention Unit conducts arson investigations and fire safety inspections for
the public and private sectors. This unit also provides public education and
training to the general public on safety, prevention and fire hazards.
The Administration Offices provide support services to all fire personnel as well
as the community.

VIRGIN ISLANDS FIRE SERVICE
FISCAL YEAR 2005 ACCOMPLISHMENTS:
•

•
•

•

Homeland Security Preparedness continues to be a priority to the Agency. During
the year various levels of training were offered to fire personnel in order to
become with compliance with Homeland Security Preparedness mandates:
Hazmat 40 Hour Awareness
Incident Response Terrorist Bombing
Hazmat Technician Certification (COBRA Level)
Incident Command
Prevention and Response to Suicide Bombing
Emergency Medical Services Training
Fit Testing
Instructor Training Course
Communication Vehicle Operation
Hazmat Team consist of sixty-seven (67) members from various agencies to
include, DPNR and Health. Ninety-five percent (95%) of the Team received
Hazmat Technician Certification.
As part of the federal mandate that all first responders receive National Incident
Management System (NIMS) training, the Agency began providing NIMS
Awareness Training to all fire personnel to included specialized training to upper
management staff.
Installation of a 50kw generator at Cotton Valley Fire Station, St. Croix for a well
station to assist with additional water supply to service surrounding community in
times of natural disaster.

VIRGIN ISLANDS FIRE SERVICE
DEPARTMENTAL STRATEGIC GOAL, STRATEGIC OBJECTIVES AND
PERFORMANCE GOALS:

STRATEGIC GOAL:
•

To protect life and property

STRATEGIC OBJECTIVES:
•
•

Twenty percent (20%) reduction of structural damages by 2012.
Five (5%) increase in saving lives and property by 2012.

PERFORMANCE GOALS:
•
•

To increase fire safety awareness
To reduce fire response time.

VIRGIN ISLANDS FIRE SERVICE
ORG 1419/1420/1422 FIRE SERVICES STT/STJ & STX
FUNCTIONAL STATEMENT:
These units perform are first responders the perform fire suppression and arson
investigations activities in the case of fires and hazard incidents thereby reducing the loss
of life and property. Units conduct fire safety awareness and fire prevention training to the
communities of St. Thomas, St. John, Water Island and St. Croix.
Performance Goals:
To increase fire safety awareness.
To reduce in fire response time.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

75

100

130

Number of businesses in compliance.

1,200

1,560

2,028

Reduction of structural fires.

100

80

65

Number of minutes of response time:
St. Thomas
Day
Night

25 mins.
10 mins.

20 mins.
7 mins.

15 mins.
4 mins.

Performance Indicators:
Number of campaign/presentation.

St. John

Day
Night

25 mins.
10 mins.

20 mins.
7 mins.

15 mins.
4 mins.

St. Croix

Day
Night

25 mins.
10 mins.

20 mins.
7 mins.

15 mins.
4 mins.

ORG 1421 ADMINISTRATION
FUNCTIONAL STATEMENT:
This activity center is responsible for managing the agency’s financial resources as well as
providing administrative support services to all fire personnel on St. Thomas, St. John and
St. Croix.

BUREAU OF INFORMATION TECHNOLOGY
ORGANIZATIONAL TYPE: Policy
MISSION STATEMENT:
Pursue and promote e-government.
SCOPE AND OVERVIEW:
Act No. 6634, Section 49 of the Virgin Islands Code, created the Bureau of Information
Technology. The Bureau is charged with the development of a Comprehensive
Technology Strategy, which shall include programming and policies to support and
promote the use of innovative information technologies in the Territorial government as a
means of saving money, increasing worker productivity, improving governmental
services to the public and demonstrating effective management tools.

BUREAU OF INFORMATION TECHNOLOGY
FISCAL YEAR 2007 STRATEGIC GOAL, STRATEGIC OBJECTIVE AND
PERFORMANCE GOAL:

STRATEGIC GOAL:
•

Implement a sound and integrated technology structure for increased productivity
and improved government services.

STRATEGIC OBJECTIVE:
•

Build a solid technological infrastructure.

PERFORMANCE GOAL:
•

To develop an integrated and standardized information technology environment.

BUREAU OF INFORMATION TECHNOLOGY
ORG 1600 OFFICE INFORMATION TECHNOLOGY
FUNCTIONAL STATEMENT:
Under the provisions of Act No. 6634, Virgin Islands Code, this Office is tasked with the
responsibility of developing a Comprehensive Technology Strategy, which shall include
the maintenance of territorial data centers, training of information management
personnel, office automation to include the use of personnel computing and electronic
mail, data communication systems and technical application architecture governmentwide.
Performance Goal:
To develop an integrated and standardized information technology environment.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

--

10%

35%

Performance Indicator:
Assess the inter-operability of the
government information structure.

OFFICE OF THE ADJUTANT GENERAL
ORGANIZATIONAL TYPE: Service
MISSION STATEMENT:
The mission of the Office of the Adjutant General is to develop plans, mitigate and
coordinate territorial responses to natural and man-made disasters, civil disturbances,
foreign and domestic threats and Weapons of Mass Destruction (WMD).

SCOPE AND OVERVIEW:
The Office of the Adjutant General (OTAG) is comprised of the Virgin Islands National
Guard (VING), the Virgin Islands Territorial Emergency Management Agency
(VITEMA), and the Virgin Islands Office of Homeland Security (VIOHS).
Pursuant to Act No. 5233 (Bill No. 16-0698) and Act No. 5265 (Bill No. 17-0051) which
established OTAG, Act No. 6695 (Bill No. 25-0157) created the Virgin Islands Office of
Homeland Security as a division of OTAG.
The components, VING, VITEMA and VIOHS, operate within the Executive Office of
the Governor. The divisions and functions of OTAG are as follows:
•
•
•
•
•

The Administrative division provides financial and administrative services,
including personnel management to all divisions of OTAG.
The Maintenance section repairs the buildings and other VING properties and
maintains the grounds for all VING facilities.
The Security unit provides protection for all VING personnel, facilities and
properties.
VITEMA division develops plans, mitigates and coordinates a territorial response
to all disasters.
The VI Office of Homeland Security plans and coordinates the protection of the
Territory from terrorists.

OFFICE OF THE ADJUTANT GENERAL
FISCAL YEAR 2005 ACCOMPLISHMENTS:
•
•
•
•
•
•
•
•
•
•

Refurbished the second floor of the Gramboko building to house the Office of the
Adjutant General.
Developed floor plans for the first floor of the Gramboko Building. Upon
completion, VITEMA’s Emergency Operations Center (EOC and the
Communications Room will be relocated.)
Established the need for semi-annual Homeland Security Emergency Council
meetings scheduled in conjunction with the Governor of the Virgin Islands.
Attained 100% National Incident Management System (NIMS) and National
Response Plan (NRP) qualification for VITEMA and VIOHS.
Met the regulation to comply with the ESF-15 for VITEMA.
Completed a plan to distribute critical supplies to the Territory.
Completed the planning phase for the construction of the new Joint Force
Headquarters and Regional Training Institute of the Virgin Islands National
Guard.
Acquired a new federal facility from the US Navy which now houses the 23rd
Civil Support Team (a WMD Unit) of the Virgin Islands National Guard.
Sustained the timely processing of all documents.
Maintained accurate tracking of all expenditures.

OFFICE OF THE ADJUTANT GENERAL
DEPARTMENTAL STRATEGIC GOALS, STRATEGIC OBJECTIVES AND
PERFORMANCE GOALS:

STRATEGIC GOALS:
•
•

Protect and support the people of the Territory from man-made and natural disasters.
Ensure the security of the Territory from domestic and foreign threats, terrorism and
weapons of mass destruction.

STRATEGIC OBJECTIVES:
•
•

Establish a full inter-operability communication network of first responder agencies
by 2012.
Full implementation of the territorial all-hazard emergency operation plan by 2012.

PERFORMANCE GOALS:
•
•
•

To strengthen the V.I.’s emergency management infrastructure.
To implement a Territorial-wide warning system.
To establish an alternative operation-continuity center in the Territory.

OFFICE OF THE ADJUTANT GENERAL
ORG 1812 ADMINISTRATIVE SERVICES
FUNCTIONAL STATEMENT:
The Administrative Services Unit administers and supervises the administrative activities
and operations of the Office of the Adjutant General (OTAG). The functions of the unit are
budgeting, fiscal control, personnel and administrative management.
Performance Goals:
To strengthen the V.I.’s emergency management infrastructure.
To implement a Territorial-wide warning system.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Number of days to process documents.

5

Percentage of errors in payments of documents

70%

4
75%

3
80%

ORG 1813 MAINTENANCE DIVISION
FUNCTIONAL STATEMENT:
The Maintenance Unit, within the Office of the Adjutant General, provides operational
supplies, building repairs, maintenance, custodial services, grounds keeping and
environmental protection services for the Virgin Islands National Guard facilities.
Performance Goal:
To strengthen the V.I.’s emergency management infrastructure.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Number of facilities maintained in
compliance with the VI building codes.

16

18

21

Percentage of facilities maintained in
compliance with the VI building codes.

76%

80%

90%

98%

100%

Percentage of buildings inspected for
safety concern.

90%

OFFICE OF THE ADJUTANT GENERAL
ORG 1814 SECURITY
FUNCTIONAL STATEMENT:
The Security Division provides protection for all VING personnel, facilities and properties.
Performance Goal:
To implement a Territorial-wide warning system.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicator:
Percentage reduction of annual incident rate.

2%

1%

--%

ORG 1822 VITEMA
FUNCTIONAL STATEMENT:
The Virgin Islands Territorial Emergency Management Agency (VITEMA) is a territorial
All-Hazards coordinating office with its primary focus as a first responder agency to save
lives and property of the Territory’s static and transient population.
Performance Goals:
To strengthen the V.I.’s emergency management infrastructure.
To implement a Territorial-wide warning system.
To establish an alternative operation-continuity center in the Territory.
FY 05

FY06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Percentage of Intel-fusion facilities
completed.

--%

40%

78%

Number of people attended Emergency
awareness sessions.

80

95

150

Number of alternative sites that meet
the standard for continuity operations.

3

5

6

OFFICE OF THE ADJUTANT GENERAL
ORG 1824 HOMELAND SECURITY
FUNCTIONAL STATEMENT:
The Office of Homeland Security develops, coordinates and implements a Territorial
policy to secure the people and critical infrastructure of the US Virgin Islands from
foreign and domestic terrorist threats or attacks. In consultation with the National
Homeland Security Council and other government agencies, establishes the standards of
operations and activities of the local government as they relate to security measures.
Performance Goals:
To implement a Territorial-wide warning system.
To establish an alternative operation-continuity center in the Territory.
FY 05

FY06

FY 07

Actual

Estimated

Projected

Percentage of VIOHS staff with national
security clearance.

25%

50%

Percentage of VI Government agencies
within the interoperable network.

45%

65%

Performance Indicators:

100%

100%

OFFICE OF VETERANS’ AFFAIRS
ORGANIZATIONAL TYPE: Service
MISSION STATEMENT:
The mission of the Office of Veterans’ Affairs is to provide information and services
regarding benefits and entitlements, in collaboration with the United States and the
Government of the U.S. Virgin Islands, to all veterans and their eligible family members.

SCOPE AND OVERVIEW:
The Division of Veterans’ Affairs was created on March 10, 1955 by the enactment of
Bill No. 21, Act No. 8, in the First Legislature of the U.S. Virgin Islands. The Division
of Veterans’ Affairs was reorganized by Executive Order No. 295-1987 and Act No.
5265, the Government Reorganization and Consolidation Act of 1987. The division was
renamed “The Office of Veterans’ Affairs” and placed under the Office of the Governor.
The Office of Veterans’ Affairs fulfills its mandate by providing the following services:
compiling data concerning veterans, aiding in their educational pursuits, assisting with
employment and re-employment, requesting and providing information on benefits that
the veterans are entitled to receive, educating veterans about existing and new benefits
and recommending legislation to the Governor for enactment by the Senate.

OFFICE OF VETERANS’ AFFAIRS
FISCAL YEAR 2005 ACCOMPLISHMENTS:
•
•
•

•
•

•
•

Processed fifty-eight (58) requests for military honors (funerals).
Issued sixty-five (65) American Flags for interment.
Coordinated the Veterans Affairs Administration Medical Center (VAMC) San
Juan, Puerto Rico contract with the Schneider Regional Medical Center (SRMC),
for phlebotomy services at the Veterans Community Based Outpatient Clinic on
St. Thomas, Virgin Islands.
Assisted approximately twenty-seven (27) veterans to obtain their discharge
papers (DD214) from the National Military Personnel Record Center in St. Louis,
Missouri.
Assisted the Department of Licensing and Consumer Affairs’ (DLCA) Taxicab
Division by certifying twenty-one (21) veterans’ eligibility to participate in the
annual Taxi Medallion Auction; six medallions were auctioned and approximately
$148,436 in revenues were collected by DLCA.
Registered one hundred seventeen (117) new veterans with the office.
Recommended four pieces of legislation to the governor, which were all enacted
by the 25th Legislature of the U.S. Virgin Islands as Act No. 6783 are as follows:
o To haveVeterans Affairs certify eligibility of veterans prior to participation in
the veteran’s taxi medallion auctions.
o 10 – 20% of monies obtained from taxi medallion auctions must go to the
Office of Veterans Affairs for operation.
o To limit the amount of time in which persons can claim non-service connected
death claims to two (2) years after permanent burial or cremation.
o To extend educational benefits to include continuing education credits.

OFFICE OF VETERANS’ AFFAIRS
DEPARTMENTAL STRATEGIC GOAL, STRATEGIC OBJECTIVE AND
PERFORMANCE GOALS:
STRATEGIC GOAL:
•

Honor, serve and memorialize veterans in the Virgin Islands.

STRATEGIC OBJECTIVE:
•

To increase the number of veterans honored, served and memorialized by 10% by
2013.

PERFORMANCE GOALS:
•
•
•

To increase the percentage of veterans registered in educational programs.
To increase the percentage of veterans registered in homeownership programs.
To increase the percentage of veterans memorialized at death.

OFFICE OF VETERANS’ AFFAIRS
ORG 1909 VETERANS’ AFFAIRS
FUNCTIONAL STATEMENT:
This activity center compiles data concerning veterans; informs veterans of available
benefits regarding employment, health, education and burial, and assists with the
processing and filing of related claims. The Office of Veterans’ Affairs also interacts and
coordinates with local and federal agencies regarding matters of interest to veterans.
Performance Goals:
•
•
•

To increase the percentage of veterans registered in educational programs.
To increase the percentage of veterans registered in homeownership programs.
To increase the percentage of veterans memorialized at death.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Percentage of new veterans registered
for education programs.
Percentage of new veterans enrolled in
homeownership programs.

--%

2%

4%

--%

2%

5%

Percentage of veterans memorialized
by the programs.

--%

5%

7%

OFFICE OF THE LIEUTENANT GOVERNOR
ORGANIZATIONAL TYPE: Administrative and Regulatory
MISSION STATEMENT:
The mission of the Office of the Lieutenant Governor is to fulfill its regulatory
responsibilities by monitoring the activities of banks, insurance companies, and other
financial institutions operating in the Territory; to process requests for articles of
incorporation, insurance licenses, recording of deeds, and to assess real property taxes in
a courteous, professional, efficient, and timely manner thereby increasing the collection
of taxes and fees for the Government of the Virgin Islands.
SCOPE AND OVERVIEW:
The Lieutenant Governor is the Secretary of State, the Chairman of the Banking Board
and the Commissioner of Insurance and has direct responsibility over five (5) major
divisions and three (3) subdivisions. The major divisions include Administration and
Financial Management, Banking and Insurance, Real Property Tax, Recorder of Deeds
and Corporation and Trademarks. The V.I. Passport Acceptance Facility, Notary and
Virgin Islands State Health Insurance Assistance Program (VI SHIP)/Medicare are the
subdivisions.
The Division of Administration and Financial Management under the direct supervision
of the Lieutenant Governor provides administrative support and overseas the day-to-day
administrative requirements of the other divisions. This division also regulates the
Passport and Notary Services.
The Passport subdivision is charged with the
responsibility of accepting all applications for passports filed in the Territory for the
United States Department of State (Passport Services). Additionally, all requests for
Notary certifications are processed and recorded in the administrative office of the
Lieutenant Governor.
The functions and duties of the Banking Board are prescribed by Title 9 of the Virgin
Islands Code. The Lieutenant Governor is the ex-officio Chairman of the Board, which
regulates and supervises domestic and foreign banking institutions and small loan
companies operating in the Territory. The Board has the responsibility to promulgate and
enforce laws, rules, and regulations, thus ensuring sound banking practices.
The functions and duties of the Insurance Division are set forth in Title 22, Virgin Islands
Code. The Commissioner of Insurance has the authority to enforce the statutory
provisions of this title, promulgate rules and regulations, conduct investigations when
possible violations exist, hold hearings, and bring actions against violators in a court of
law. The Commissioner also has the responsibility for licensing insurance companies,
agents, and brokers, as well as examining records of companies and agents, and may
revoke licenses for cause. The Commissioner is also responsible for reviewing products
offered by companies and for administering qualifying examinations to agents and
brokers.

OFFICE OF THE LIEUTENANT GOVERNOR

As a subdivision under the Division of Banking and Insurance, through a federal grant
from the Health Care Financing Administration, the Office of the Lieutenant Governor
operates a health insurance and counseling and assistance service on Medicare, Medicaid,
Medigap, Long Term Care and other health insurance benefits.
Title 33, Sections 2363 and 2402 of the Virgin Islands Code authorizes the Governor to
appoint a Tax Assessor who shall be attached to the Office of the Lieutenant Governor
and performs his functions and duties under the supervision and control of the Lieutenant
Governor. The Office of the Tax Assessor is charged with the responsibility and
authority of assessing and taxing all real property in the Virgin Islands at a rate of 1.25
percent of 60 percent of actual value.
The Recorders of Deeds for the District of St. Thomas/St. John and the District of St.
Croix perform functions as outlined in Title 33, Section 2362 and Title 28, Chapters 7
and 33 of the Virgin Islands Code, and Title 11a of the Uniform Commercial Code. The
Recorder of Deeds acts as a custodian of all legal instruments relative to real and personal
properties. Title 33, Section 124, Virgin Islands Code, sets guidelines for the sale of
Internal Revenue Stamps by the Recorder of Deeds. All revenue collections carried out
by the Recorder of Deeds in accordance with the law, are reported monthly.
Title 13, Title 11, Chapter 21, Title 11A, Title 14: Section 611, and Title 26 of the Virgin
Islands Code govern the functions and administration of the Division of Corporation and
Trademarks. The Division of Corporation and Trademarks is responsible for processing
articles of incorporation, amendments for acquisitions and mergers, exempt companies,
domestic, foreign and non-profit corporations and Limited Liability Partnerships, change
of names and trademarks, limited partnerships, Uniform Commercial Code, as well as the
computation of franchise taxes and the review and filing of annual reports, financial
statements and maintaining of all records.

OFFICE OF THE LIEUTENANT GOVERNOR
FISCAL YEAR 2005 ACCOMPLISHMENTS:
•
•

•
•
•
•
•
•
•
•

Made payment by credit card available to customers.
Completed reevaluation of commercial properties.
Assisted 1,644 eligible persons with Medicare and/or their caregivers/relatives in
the Virgin Island.
Issued 63,001 real property tax bills in FY 2005.
Digitized 18,914 (87%) cadastral survey maps.
Completed the revaluation of 43% of residential properties.
Completed converting 50% of existing business entities into the central database.
at the Division of Corporation and Trademarks.
Process 8,321 passport applicants in the Passport Division.
Completed Phase I of GIS on site training for AriGIS functions.
Registered more than 3500 broker/dealers and investment advisors.

OFFICE OF THE LIEUTENANT GOVERNOR
DEPARTMENTAL STRATEGIC GOAL, STRATEGIC OBJECTIVES
AND PERFORMANCE GOALS:
STRATEGIC GOALS:
•

To provide timely and effective administration of the financial service,
insurance and property tax laws.

STRATEGIC OBJECTIVES:
•
•
•

Complete the reevaluation of commercial and residential properties.
To manage 99% of all its records efficiently by 2012.
To ensure 100% of the financial and insurance institutions are in compliance.

PERFORMANCE GOALS:
•
•
•

To provide timely and accurate information to stakeholders.
To insure financial and insurance institutions are examine and reviewed.
To ensure all property taxes are re-evaluated and billed.

OFFICE OF THE LIEUTENANT GOVERNOR
ORG 2111 ADMINISTRATION
FUNCTIONAL STATEMENT:
This activity center oversees the daily operations of the Office of the Lieutenant
Governor, which is comprised of four other divisions. It facilitates the procurement of
goods and services, and centralizes the maintenance of all personnel, time and attendance
activity and financial records. In addition, this division is also responsible for
administering and regulating the passport and notary process.
Performance Goal:
To provide timely and accurate information to stakeholders.
FY 05

FY06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Number of days to process
Notice of Personnel Actions.

11

8

5

Number of days to reconcile
financial reports.

15

9

5

ORG 2121 REAL PROPERTY TAX DIVISION
FUNCTIONAL STATEMENT:
This activity center assesses all real property in the U.S. Virgin Islands, updates tax maps
to levels of acceptance for locating real property, maintains an updated tax assessment
roll for all federally and locally owned property, and dispenses corresponding bills.
Performance Goals:
To provide timely and accurate information to stakeholders.
To ensure all property taxes are reevaluated and billed.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

47%

10 %

Performance Indicator:
Percentage of the 45,523 residential
properties revaluated.

43%

OFFICE OF THE LIEUTENANT GOVERNOR
ORG 2131 RECORDER OF DEEDS
FUNCTIONAL STATEMENT:
This activity center is responsible for the recording and filing of deeds, mortgages,
contracts, liens (including federal and local), releases of mortgages, and all other legal
instruments relating to the transfer of title and encumbrances on all real and personal
property. It is also responsible for the sale of all revenue stamps.
Performance Goal:
To provide timely and accurate information to stakeholders.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Number of documents and revenue
stamps make available to the public.

New

25,000

Number of days to make documents
available to public.

14

7

30,000
1

ORG 2141 BANKING AND INSURANCE
FUNCTIONAL STATEMENT:
The Division of Banking and Insurance serves as the administrative agency for the
regulation of all banking and insurance activities in the Territory.
Performance Goals:
To provide timely and accurate information to stakeholders.
To insure financial and insurance institutions are examine and reviewed.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Number of examinations
conducted annually.

New

5

5

Number of days to conduct
examination.

21

18

14

Number of days to conduct reviews

21

18

14

New

40

44

Number of reviews conducted annually.

OFFICE OF THE LIEUTENANT GOVERNOR

Number of broker/dealers registered.

FY 05

FY 06

FY 07

Actual

Estimated

Projected

New

3,583

4,000

ORG 2151 CORPORATIONS AND TRADEMARKS
FUNCTIONAL STATEMENT:
This activity center is responsible for processing articles of incorporation, amendments
for acquisitions and mergers, V.I. foreign sales corporations, exempt companies,
domestic, foreign and non-profit corporations and Limited Liability Partnerships, change
of names, registration of trade names and trademarks, limited partnerships, Uniform
Commercial Code, as well as the computation of franchise taxes and the review and filing
of annual reports and financial statements.
Performance Goal:
To provide timely and accurate information to stakeholders.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

New

40%

45%

Performance Indicator:
Percentage of data records converted.

DEPARTMENT OF JUSTICE
ORGANIZATIONAL TYPE: Policy and Regulatory/Enforcement
MISSION STATEMENT:
The Department of Justice has a three-fold mission. The Department of Justice serves as
the Chief Law Enforcement Office in the Territory, prosecuting all offenses that violate
the Virgin Islands Code and representing the Government in all civil actions brought on
behalf of or against the Government. Secondly, the Justice Department provides efficient
and effective financial child support services to children and custodial parents in the
Territory, as well as provides access and visitation services to children and their noncustodial parents. Finally, the Justice Department efficiently and effectively manages the
Bureau of Corrections Division in order to ensure the safety of the local community, the
corrections staff, and the inmate population of the Territory’s prison and jails by adhering
to standards of inmate confinement mandated by the U.S. Constitution and the laws of the
U.S. Virgin Islands.
SCOPE AND OVERVIEW:
The Department of Justice was created as an Executive Department of the Government of
the United States Virgin Islands by Act No. 5265 and encompasses the former Department
of Law, the Bureau of Corrections, the Civil Rights Commission, the Board of Land Use
Appeals, the Division of Gaming Enforcement, and the Sex’s Offender Registry Board.
The department serves as the chief law enforcement office (CLEO) in the Territory. The
Attorney General serves as the prosecutor of all offenses committed against the Virgin
Islands Code of Laws. The department is also the government’s chief lawyer, handling
all litigation to which the Executive Branch, its departments, agencies and employees are
parties; provides legal advice to all executive departments, agencies, boards and
commissions; reviews all legal documents to which the government is a signatory, and
reviews all legislation presented to the Governor for his consideration. To accomplish its
mission, the department is divided into several divisions.
The Paternity and Child Support Division (PCSD) is responsible for the establishment,
collection and disbursement of child support payments, thereby providing social and
financial assistance to the families served. The PCSD also promotes and conducts
enhanced relationships between children and their non–custodial parents through its
Access and Visitation program.
The Bureau of Corrections (BOC), the largest division within the Department of Justice,
manages the Territory’s prisons and jails, and ensures the protection of the public,
correctional staff, and offender population in the most cost-effective manner. The BOC
complies with conditions of offender confinement as mandated by the Constitution, the
laws of the U.S. Virgin Islands and the Judiciary.

DEPARTMENT OF JUSTICE
The United States Virgin Islands Board of Land Use Appeals, as provided by Title 12,
Section 914, Virgin Islands Code, consists of nine members, hears appeals of any person or
entity aggrieved by an action of the Coastal Zone Management Commission, its
Committee, or the Commissioner of Planning and Natural Resources. The department
provides administrative and legal support for this important agency.
The Parole Board hears and determines requests from Virgin Islands inmates for early
release from prison, and the Sex Offender Registry Board provides rules and registers
people convicted of sex offenses.
The Division of Gaming Enforcement monitors the regulated gambling activities in the
U.S. Virgin Islands, and lends its support to the activities of the Casino Control
Commission.

DEPARTMENT OF JUSTICE
FISCAL YEAR 2005 ACCOMPLISHMENTS:
•
•
•
•
•
•
•

The department successfully defended the Government in various civil actions
against claims aggregating over $10 million.
The department maintained a successful prosecution rate of 80% for all guilty
verdicts and guilty pleas.
The Solicitor General Division addressed some 500 matters, involving
appeals, government contracts, request for opinions, and letters of advice.
The department is proceeding with the renovation of the Toro Building on St.
Croix.
Increased prosecution of white collar case.
Maintained a 95% win rate in our appellate practice.
Implemented the Family/Special Victims Unit Outreach Program.

DEPARTMENT OF JUSTICE
DEPARTMENTAL STRATEGIC GOALS, STRATEGIC OBJECTIVES AND
PERFORMANCE GOALS:

STRATEGIC GOALS:
•
•

Effective enforcement of all local laws and federal mandates thereby representing
the people of the U.S. Virgin Islands.
Ensure the fair and safe administration of the correctional facilities.

STRATEGIC OBJECTIVES:
•
•

Increase the ratio of judicial and/or administrative cases represented and won.
Reduce findings to attain compliance with all federal mandates and consent
decrees between the U.S. Virgin Islands and federal government by 2012.

PERFORMACNE GOALS:
•
•

To effectively and consistently provide a high quality of legal services to each
department and its personnel.
To evaluate and sustain local detention facilities to American Correctional
Association standards.

DEPARTMENT OF JUSTICE
ORG 2412 OFFICE OF THE ATTORNEY GENERAL
FUNCTIONAL STATEMENT:
This activity center oversees the prosecution of all criminal cases in the Territory,
represents the Government of the U.S. Virgin Islands in all civil litigation, manages both
the Division of Paternity and Child Support and the Bureau of Corrections, and provides
advice and opinions to all Commissioners, agencies and instrumentalities.
Performance Goal:
To effectively and consistently provide a high quality of legal services to each
government department and its personnel.
FY 05

FY 06

FY07

Actual

Estimated

Projected

Performance Indicators:
Number of opinions provided.

37

40

44

Number of criminal /civil complaints
recorded.

750

450

1250

ORG 2413 DEPUTY ATTORNEY GENERAL
FUNCTIONAL STATEMENT:
The Deputy Attorney General is the Chief Operations Officer and is responsible for the
daily supervision of all divisions within the Department of Justice, except the Office of
the Attorney General. The Deputy Attorney General implements the policies of the
Attorney General and assists in the formulation of those policies.
Performance Goal:
To effectively and consistently provide a high quality of legal services to each
government department and its personnel.
FY 05

FY 06

FY07

Actual

Estimated

Projected

104

130

Performance Indicator:
Number of hours in policy formulation.

156

DEPARTMENT OF JUSTICE
ORG 2414 INSPECTIONAL SERVICES
FUNCTIONAL STATEMENT:
This activity center is responsible for investigations of civil and criminal matter in the
areas of Tort Claims, Civil Litigation, Anti-Trust, Civil Rights, pre-employment
background investigations, misconduct by government employees, Internal Affairs for
the Bureau of Corrections, White Collar Crime, Fugitive Investigations, Extradition of
Fugitives, Prisoner Transport, Witness Protection, Undercover Operations, Electronic
Surveillance, Crime Scene Analysis and Documentation, and to assist the Assistant
Attorney General in the presentation of criminal and civil matter before the court.
Performance Goal:
To effectively and consistently provide a high quality of legal services to each
government department and its personnel.
FY 05

FY 06

FY07

Actual

Estimated

Projected

Performance Indicators:
Number of backlogged cases addressed.

210

450

300

Number of investigations conducted.

71

31

50

ORG 2421 BUDGET ACCOUNTING
FUNCTIONAL STATEMENT:
This activity center manages the personnel, payroll, accounting functions, procurement
services and provides over-all administrative support to the various divisions, boards and
commissions of the department.
Performance Goal:
To effectively and consistently provide a high quality of legal services to each
government department and its personnel.
FY05
FY 06
FY 07
Actual

Estimated

Projected

Percentage reduction in response time for
information request from Boards & Commission.

30%

50%

90%

Percentage reduction in response time for
internal information request.

45%

60%

90%

Performance Indicators:

DEPARTMENT OF JUSTICE
ORG 2422 PERSONNEL TRAINING AND PLANNING
FUNCTIONAL STATEMENT:
This activity center is responsible for the administration of personnel including: setting
standards, policies, recruiting, training, planning, developing and implementing
correctional programs for the medical, psychiatric, educational, vocational, recreation and
and social needs of inmates.
Performance Goal:
To evaluate and sustain local detention facilities to constitutional standards.
FY 05

FY06

FY07

Actual

Estimated

Projected

100

220

Performance Indicator:
Number of incoming inmates receiving
skills assessment testing.

150

ORG 2423 CIVIL RIGHTS COMMISSION
FUNCTIONAL STATEMENT:
This activity center is responsible for the administration of the United States Virgin
Islands Civil Rights Law, as per Title 10, Section 61, Virgin Islands Code. It is
responsible for the investigation of all complaints alleging discrimination on the basis of
race, color, national origin, age, sex, disability, religion, or political affiliation.
Responsibility has been expanded to monitor, record, classify and analyze hate crimes.
Performance Goal:
To effectively and consistently provide a high quality of legal services to each
government department and its personnel.
FY 05

FY 06

FY07

Actual

Estimated

Projected

Performance Indicators:
Number of civil rights investigations
conducted.

7

26

31

Number of hearings held.

7

9

15

DEPARTMENT OF JUSTICE
ORG 2431 MEDICAL EXAMINER
FUNCTIONAL STATEMENT:
This activity center conducts autopsies on deceased bodies whenever death occurs
outside a medical or healthcare facility or in cases where the death occurred under violent
and/or suspicious circumstances.
Performance Goal:
To effectively and consistently provide a high quality of legal services to each
government department and its personnel.
FY 05

FY06

FY07

Actual

Estimated

Projected

Number of autopsies performed.

250

300

200

Number of Medical Examiner cases.

400

450

150

Number of toxicology analyses.

15

25

20

Performance Indicators:

ORG 2432 CRIME LAB
FUNCTIONAL STATEMENT:
The Crime Lab assists in the prosecution of cases by providing accurate and timely
analysis of evidence. The laboratory offers direct support to law enforcement operations
in the area of identification and analysis of controlled dangerous substance. Additionally,
laboratory personnel testify in courts, give depositions and prepare briefs for analysis.
Performance Goal:
To effectively and consistently provide a high quality of legal services to each
government department and its personnel.
FY 06
FY07
FY 05
Actual

Estimated

Projected

35%

25%

Performance Indicator:
Accuracy rate of analyses for controlled
substances.

15%

DEPARTMENT OF JUSTICE
ORG 2441 GENERAL LITIGATION SERVICES
FUNCTIONAL STATEMENT:
This activity center prosecutes all criminal cases for the government and reviews all
criminal issues as they arise.
Performance Goal:
To effectively and consistently provide a high quality of legal services to each
government department and its personnel.
FY 05
FY 06
FY 07
Actual

Estimated

Projected

105

600

Performance Indicator:
Number of cases litigated.

449

ORG 2442 WHITE COLLAR CRIME
FUNCTIONAL STATEMENT:
This activity center is responsible for the investigation of white collar crimes including
embezzlement, consumer fraud, insurance fraud and all other types of fraud, money
laundering, bribery, misappropriation of public funds, price fixing, cybercrime, worthless
checks and other complex litigation.
Performance Goal:
To effectively and consistently provide a high quality of legal services to each
government department and its personnel.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

97%

100%

Performance Indicator:
Percentage of cases successfully prosecuted.

90%

DEPARTMENT OF JUSTICE
ORG 2443 PATERNITY & CHILD SUPPORT
FUNCTIONAL STATEMENT:
This activity center is responsible for the establishment of paternity and child support
services, and the enforcement, collection and disbursement of child support obligations
territorially and interstate.
Performance Goal:
To effectively and consistently provide a high quality of legal services to each
government department and its personnel.
FY 05
FY 06
FY07
Actual

Estimated

Projected

Performance Indicators:
Percentage of orders established.

55%

55%

60%

Percentage of collections remaining
undistributed.

8%

5%

6%

ORG 2451 SOLICITOR GENERAL
FUNCTIONAL STATEMENT:
This activity center provides legal representation for the government in all criminal and
civil appeals, administrative matters and writs of review; prepares, revises, or reviews all
documents in which the government has an interest, including contracts, leases, permits,
and rules and regulations; provides formal and informal opinions and advice on official
Attorney General’s Opinions; enforces ethics and conflicts of interest laws and provides
administrative services to the Board of Land Use Appeals; provides legal counsel for all
executive branch boards and commissions, the Parole Board, and the Civil Rights
Commission; and revises and establishes contract procedures for all government
contracts, including construction contracts.
Performance Goal:
To effectively and consistently provide a high quality of legal services to each
government department and its personnel.

DEPARTMENT OF JUSTICE
FY05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Number of opinions rendered.
Reduction in turn around days for
contracts and other documents.

--

15 days

50

100

8 days

6 days

ORG 2461 BUREAU OF CORRECTIONS
FUNCTIONAL STATEMENT:
This activity center protects the public from criminal offenders through a system of
incarceration and supervision, which securely segregates offenders from society, assures
offenders their constitutional rights, and maintains programs to enhance the success of reentry into society.
Performance Goal:
To evaluate and sustain local detention facilities to constitutional standards.
FY 05

FY06

FY07

Actual

Estimated

Projected

Performance Indicators:
Percentage reduction in the recidivism rate.
Reduction in the number of violations of
offender Constitutional rights.

5%

15

6%

12%

5

3

*ORG 2463 FORENSIC UNIT
FUNCTIONAL STATEMENT:
Title 5, Chapter 309, Section 3637 requires that any defendant found not guilty due to
mental illness remain with the Bureau of Corrections at a certified forensic unit for
custody, care and treatment.
Performance Goal:
To evaluate and sustain local detention facilities to constitutional standards.

DEPARTMENT OF JUSTICE
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicator:
Reduction in number of violation
of offender’s constitutional rights.

--

--

--

* This is newly created unit.

ORG 2471 GAMING ENFORCEMENT
FUNCTIONAL STATEMENT:
This activity center was created pursuant to the requirement of Act No. 6069, the Virgin
Islands Casino and Resort Control Act of 1995, and is charged with enforcing the gaming
laws of the United States Virgin Islands in conjunction with the Casino Commission. In
addition to enforcing the activities of land-based casinos, the Division is also responsible
for the regulation of Internet gaming. Recently, the additional responsibility of working
with the Virgin Islands Horse Racing Commission was mandated, to ensure that the
regulation of gaming in the Territory is done holistically.
Performance Goal:
To effectively and consistently provide a high quality of legal services to each
government department and its personnel.
FY05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicator:
Decrease in the number of gaming violations.

35

25

10

DEPARTMENT OF LICENSING AND CONSUMER AFFAIRS
ORGANIZATIONAL TYPE: Service and Regulatory/Enforcement
MISSION STATEMENT:
The mission of the Department of Licensing and Consumer Affairs is to ensure that all
businesses and individuals comply with the licensing laws of the U.S. Virgin Islands
through education, regulation and enforcement; also to educate, protect and represent
consumers, and to ensure the delivery of courteous and dependable taxi services in a cost
effective manner.
SCOPE AND OVERVIEW:
The Department of Licensing and Consumer Affairs (DLCA) was created for the purpose
of protecting, representing, guiding, advising and educating the public on issues affecting
consumers. The department is charged with enforcing all laws relating to unfair business
practices, sales advertising, franchised businesses, weights and measures, and price
controls. The department has further responsibility for the control of the granting,
transferring, revoking, suspending and canceling of all licenses and permits, except in
cases in which such powers are conferred on other agencies or persons by law.
The Office of the Commissioner is responsible for the overall planning, policy
formulation and the general administration and supervision of the department. The
Commissioner or designee also acts as hearing examiner during administrative hearings,
and may levy fines in accordance with the law for violation of consumer protection
statutes. In addition to the Office of the Commissioner, four additional divisions and two
activity centers are charged with specific responsibilities for executing the functions of
the department.
The Division of Consumer Protection Services has responsibility for the development and
implementation of community-wide activities that inform the public of their rights as
consumers. It investigates and resolves consumer grievances. Additionally, this division
has the responsibility for the establishment of measurement standards and enforces laws
pertaining to weights and measures, price regulations, quality of merchandise and
advertising practices.
The Division of Licensing is responsible for the issuance of business licenses, the
collection of license fees, franchise and corporate registrations, and enforcement of other
licensing laws relating to such businesses.
The Taxicab Division is responsible for overseeing the operation of vehicles for hire
through education, regulating and enforcing of the rules and laws governing the taxi
industry.

DEPARTMENT OF LICENSING AND CONSUMER AFFAIRS
The Division of Administration and Business Management is responsible for budget
preparation, accounting, and all other fiscal and personnel matters of the department, and
the General Counsel activity center, provides legal support services to the department and
drafts legislation and amendments accordingly.
The Boards and Commissions activity center, is responsible for providing administrative
clerical, legal and budgetary assistance to nine professional boards and commissions,
namely: The Board of Architects, Engineers, and Land Surveyors; Plumbing Board;
Electrician Board; Barbers, Beauticians and Manicurist Board; Real Estate Commission;
Social Work Licensure Board; The Real Estate Appraisers Board; Virgin Islands Board
of Public Accountancy; and the Construction Contractors Board.

DEPARTMENT OF LICENSING AND CONSUMER AFFAIRS
FISCAL YEAR 2005 ACCOMPLISHMENTS:
•
•
•
•

Increased Taxi License Fund revenues by veteran’s medallion sales.
Increased the number of taxi Inspections.
Completed successful entry of renewals and new licenses in the on line one stop
system.
Increased revenues by imposing a 30% raise in all license fees not to exceed
$100.00.

DEPARTMENT OF LICENSING AND CONSUMER AFFAIRS
DEPARTMENTAL STRATEGIC GOALS, STRATEGIC OBJECTIVES AND
PERFORMANCE GOALS:

STRATEGIC GOALS:
•
•
•

Ensure that all businesses and individuals are in compliance with the licensing
laws of the Virgin Islands.
Ensure safe, reliable service at a reasonable rate.
Enforce the consumer protection laws of the Virgin Islands.

STRATEGIC OBJECTIVES:
•
•
•

Ensure 85% compliance with the licensing laws by 2012.
Ensure safe, reliable service at a reasonable cost 85% of the time by 2012.
90% enforcement of the consumer laws by 2012.

PERFORMANCE GOALS:
•
•
•
•
•

Ensure that all businesses and individuals are duly licensed.
Improve the licensing and consumer protection services provided.
Strengthen lines of communication between utilities and the general public.
Ensure a safe taxi industry.
Compliance with consumer laws by businesses and individuals.

DEPARTMENT OF LICENSING AND CONSUMER AFFAIRS
ORG 2611 BOARDS AND COMMISSIONS
FUNCTIONAL STATEMENT:
The Office of Boards and Commissions provides administrative, budgetary, clerical and
legal assistance to nine professional boards under the jurisdiction of the Department of
Licensing and Consumer Affairs.
Performance Goal:
Ensure that all businesses and individuals are duly licensed.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

1,800

2,095

2,320

Number of business inspections conducted.

10

12

15

Number of citations issued.

19

14

10

Performance Indicators:
Number of licensees receiving
newsletter and bulletin board postings.

ORG 2611 TAXICAB DIVISION
FUNCTIONAL STATEMENT:
The Taxicab Division oversees the operations of vehicles for hire, through education,
regulation and vigorous enforcement of laws, rules and regulations governing the taxicab
industry.
Performance Goal:
Ensure a safe taxi industry.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

150

350

500

$387,383

$430,801

20

25

Performance Indicators:
Number of inspections performed
to ensure compliance.
Total revenues collected.
Number of citations issued.

$480,600
30

DEPARTMENT OF LICENSING AND CONSUMER AFFAIRS
ORG 2611 PUBLIC SERVICES COMMISSION
FUNCTIONAL STATEMENT:
The Public Services Commission regulates the electric power service; water supply
services, except retail deliveries; telephone service; public marine passenger transportation
services operating under government grant of exclusive franchise; cable television service,
with limitations; and waste management services. It ensures that consumers receive safe
and reliable utility service at reasonable rates and with the least adverse effect on the
environment.
Performance Goal:
Strengthen lines of communication between utilities and the general public.
FY 05
FY 06
FY 07
Actual
Estimated Projected
Performance Indicators:
Reduce the resolution time of complaints.

30 days

25 days

20 days

Number of complaints filed.

301

350

400

Number of complaints resolved.

250

290

350

ORG 2612 OFFICE OF THE COMMISSIONER
FUNCTIONAL STATEMENT:
This activity center conducts overall planning and implementation of duties relating to
consumer protection and awareness, in order to provide a safe haven for the citizens of the
United States Virgin Islands.
Performance Goals:
Ensure that all businesses and individuals are duly licensed.
Compliance with consumer laws by businesses and individuals.
FY 05
Actual

FY 06
FY 07
Estimated Projected

Performance Indicators:
Number of consumer complaints.

483

400

350

Number of license requests issued within
seven days.

150

200

300

DEPARTMENT OF LICENSING AND CONSUMER AFFAIRS
ORG 2613 LEGAL UNIT
FUNCTIONAL STATEMENT:
The Legal Unit is responsible for providing legal support by advising and representing the
department and consumers on legal issues. Also, the Legal Division has the responsibility
of drafting statutory amendments; developing, promulgating and implementing licensing
rules and regulations; investigating, prosecuting and referring violations to the appropriate
agencies; conducting in-house training and developing and monitoring payment plans.
Performance Goal:
Enforce the consumer protection laws of the Virgin Islands.
FY 05

FY06

Actual

Estimated

Projected

FY 07

Number of days to issue complaint.

30 days

27 days

24 days

Number of days to conduct hearing.

90 days

75 days

60 days

Performance Indicators:

Number of consumer protection hearings
conducted.

14

18

30

Number of taxicab administrative
hearings conducted.

12

16

20

ORG 2621 LICENSING
FUNCTIONAL STATEMENT:
The Division of Licensing is responsible for the issuance of business licenses in the Virgin
Islands, the collection of license fees, the education of the public, and the enforcement of
all laws relating to such businesses, except where such powers are conferred by another
agency or person by law.
Performance Goal:
Ensure that all businesses and individuals are duly licensed.

DEPARTMENT OF LICENSING AND CONSUMER AFFAIRS
FY 05

FY 06

FY 07

Actual

Estimated

Projected

13,300

TBD

TBD

2.7

2.9

2.9

Performance Indicators:
Number of licenses issued.
Amount of fees collected by millions.

ORG 2651 ADMINISTRATIVE AND BUSINESS MANAGEMENT
FUNCTIONAL STATEMENT:
The Office of Business Administration is responsible for all budgeting, accounting, payroll,
procurement and personnel operations of the department. The Office of Administration
monitors and manages the General Fund and various revolving and special appropriated
funds.
Performance Goal:
Improve the licensing and consumer protection services.

Performance Indicators:
Number of days utilized to submit
documents to the Department of Finance
(cycle time).
Timely completion of equipment inventory.

FY 05

FY 06

FY 07

Actual

Estimated

Projected

3

3

3

85%

90%

100%

ORG 2661 CONSUMER PROTECTION
FUNCTIONAL STATEMENT:
This activity center is responsible for the development and implementation of community
wide activities to inform the public, address consumer complaints and monitor businesses
for compliance with consumer protection laws.
Performance Goal:
Compliance with consumer laws by businesses and individuals.

DEPARTMENT OF LICENSING AND CONSUMER AFFAIRS
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Percentage of persons reached by
public awareness media programs.

20%

30%

50%

Percentage increase in compliance.

20%

30%

30%

Number of random inspections of retailers
conducted.

50

100

100

Percentage of outdated products caught.

20%

40%

60%

ORG 2662 WEIGHTS AND MEASURES
FUNCTIONAL STATEMENT:
This activity center is responsible for the establishment of measurement standards and for
ensuring that all commercial weighing and measuring devices used in the Territory are
accurate. It also enforces all laws and regulations pertaining to weights and measures such
as food freshness, net contents of packaged goods, advertising practices and unit pricing.
Performance Goal:
Compliance with consumer laws by businesses and individuals.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Number of routine and random inspections
performed.

10

10

10

Number of gasoline surveys published.

4

4

4

BUREAU OF INTERNAL REVENUE
ORGANIZATIONAL TYPE: Service, Regulatory/Enforcement
MISSION STATEMENT:
To enhance voluntary compliance with the tax laws of the Territory and ensure quality
service through taxpayer education and consistent application of the laws and to provide
budgetary resources for improving the quality of life for United States Virgin Islands
residents.
SCOPE AND OVERVIEW:
The Virgin Islands Bureau of Internal Revenue (the “Bureau”) was created in August of
1980 by Act No. 4473, and was later amended by Act No. 4479 in September of 1980
and Act No. 6086 on November 9, 1995. The Bureau is a separate independent agency of
the Government of the United States Virgin Islands and is included for budgetary
purposes only under the Office of the Governor.
The Bureau has as its primary responsibilities the administration and enforcement of the
tax laws relative to corporate and individual income, gross receipts, trade and excise,
production, highway users, hotel occupancy, fuel and other miscellaneous taxes; and the
assessment and collection of taxes due to the Government of the United States Virgin
Islands. Also, the Bureau prepares and promulgates policies, procedures, rules and
regulations to promote and ensure the orderly administration of the internal revenue tax
laws of the Territory.
The Bureau maintains its principal office on St. Thomas, a fully staffed branch office in
the St. Croix District and a satellite office on St. John.
The Bureau is under the supervision of a Director, with a Deputy Director located in each
district. A department head or chief has oversight responsibility for each of the five main
branches of the Bureau: Processing and Accounts, Computer Operations, Audit
Enforcement, Delinquent Accounts and Returns (Collections), and Criminal Investigation
Division.

BUREAU OF INTERNAL REVENUE
FISCAL YEAR 2005 ACCOMPLISHMENTS:
•
•
•
•
•
•
•
•
•

Collected and deposited a total of $664 million into the Virgin Islands Treasury.
Collected $117 million in corporate income tax.
Collected $125 million in gross receipts tax.
Collected $366 million in individual income tax.
Collected $16.5 million in hotel room tax.
Refunded 35,231 taxpayers of the 2004 Income Tax refunds totaling $57,046,932
Paid only $237,000 in interest on refunds for tax year 2004.
Completed 114,728 transactions for the fiscal year.
Reduced overtime cost by $58,000.

BUREAU OF INTERNAL REVENUE
DEPARTMENTAL STATEGIC GOAL, STRATEGIC OBJECTIVES AND
PERFORMANCE GOALS:

STATEGIC GOAL:
•

Provide for the effective administration and enforcement of the Territory’s tax
laws.

STRATEGIC OBJECTIVES:
•
•
•

To decrease the amount of interest paid to tax payers by 50% by 2012.
To enhance revenue collections by 50% by 2012.
To increase volunteer compliance by 30% by 2012.

PERFORMANCE GOALS:
•
•
•

To reduce the interest cost paid by government on income tax refunds.
To process timely filed income tax returns.
To enhance the Bureau’s website to allow accessibility to taxpayers

BUREAU OF INTERNAL REVENUE
ORG 2711 DIRECTOR’S OFFICE
FUNCTIONAL STATEMENT:
The Director’s Office is responsible for the overall operation of the Bureau in the
administration and enforcement of the Internal Revenue tax laws of the United States
Virgin Islands. Policy decisions, rulings and interpretations of the Internal Revenue Tax
Laws are made in this office. The Office of Chief Counsel, Criminal Investigation
Division, Reviewer/Conferee and the Federal Disclosure Units are included in the
Director’s Office.
Performance Goals:
To reduce the interest cost paid by the government on income tax refund.
To process timely filed income tax returns.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

18,000

20,000

30,000

Performance Indicator:
Number of timely filed income tax returns
with an overpayment that are processed by
May 31st.

ORG 2712 AUDIT ENFORCEMENT
FUNCTIONAL STATEMENT:
The Audit Enforcement Branch is responsible for ensuring the highest degree of
voluntary compliance with the internal revenue tax laws through field and office audit
examinations. Income tax return preparation assistance and review of Economic
Development Commission (EDC) beneficiary information are also functions of this
branch.
Performance Goal:
To reduce the interest cost paid by the government on income tax refunds.

BUREAU OF INTERNAL REVENUE
FY 06

FY 07

Actual

FY 05

Estimated

Projected

Number of office audits conducted.

1432

1564

1610

Number of field audits conducted.

103

128

140

Number of individuals provided tax
preparation assistance.

795

830

850

Performance Indicators:

ORG 2713 PROCESSING
FUNCTIONAL STATEMENT:
The Processing & Accounts Branch is responsible for the processing of all tax returns;
collecting and depositing all tax revenues; maintaining accurate taxpayer information;
generating assessments and issuing notices of taxes due; providing tax collection services
at the ports of entry; and providing taxpayer assistance.
Performance Goals:
To reduce the interest cost paid by the government on income tax refunds.
To process timely filed income tax returns.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Number of income tax returns assessed
by September 30th.

31,856

39,820

40,100

Number of tax returns processed.

177,974

180,000

185,000

Dollar amount collected in millions.

$664

$670

$680

Timeliness of deposits.

Daily

Daily

Daily

Number of tax notices issued.

21,126

25,000

28,000

Performance Indicators:

BUREAU OF INTERNAL REVENUE
ORG 2714 DELINQUENT ACCOUNTS
FUNCTIONAL STATEMENT:
The Delinquent Accounts and Returns (DAR) Branch is primarily responsible for the
collection of all delinquent taxes and tax returns utilizing various collection tools. This
branch facilitates voluntary compliance by assisting taxpayers in satisfying their
delinquent obligations.
Performance Goal:
To process timely filed income tax returns.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

75%

80%

Performance Indicator:
Percentage of tax clearance letters
processed within fourteen (14) days.

100%

ORG 2716 COMPUTER OPERATIONS
FUNCTIONAL STATEMENT:
The Computer Operations Branch was established to implement and support an
automated tax administration system, including the creation of an Individual and
Business Master Tax File. This system provides data processing support services, and
generates tax bills; process tax refunds and maintains the historical database.
Performance Goals:
To reduce the interest cost paid by the government on income tax refunds.
To process timely filed income tax returns.
To enhance the Bureau’s website to allow accessibility to taxpayers

BUREAU OF INTERNAL REVENUE
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Number of tax bills issued.

19,607

25,000

30,000

Number of tax refunds processed.

36,293

38,000

38,500

Percentage of tax refunds processed
before June 30th.

89%

92%

95%

Number of website hits.

2,000

4,000

10,000

--

--

3,000

Number of taxpayers filing returns
on-line.

OFFICE OF THE VIRGIIN ISLANDS INSPECTOR GENERAL
ORGANIZATIONAL TYPE: Regulatory and Enforcement
MISSION STATEMENT:
The mission of the Office of the Virgin Islands Inspector General is to promote economy,
efficiency, and effectiveness, and to further the prevention of fraud, waste and abuse in
the administration of the programs and operations of the Government of the Virgin
Islands.
SCOPE AND OVERVIEW:
The Office of the Virgin Islands Inspector General, formerly the Virgin Islands Bureau of
Audit and Control, was created on December 14, 1999, with the passage of Act 6333. As
a separate, independent agency of the Government of the Virgin Islands, the V. I.
Inspector General’s Office functions as the major auditing arm of the Government. The
primary responsibilities of this Office are:
•
•
•
•

Conducting and supervising audits, inspections and related investigations of the
programs and operations of the Government;
Providing leadership in coordinating and recommending policies to promote
economy, efficiency, and effectiveness in the operations of the Government;
Preventing and detecting fraud, waste, and abuse in the programs and operations
of the Government; and,
Taking steps that may be necessary and lawful to ensure that recommendations
are fully implemented.

The audit and investigative authority of the V. I. Inspector General’s Office extends to all
three branches of the Government, as well as semi-autonomous and autonomous
instrumentalities. The law requires that audits be performed in accordance with the
standards established by the U. S. Government Accountability Office and the American
Institute of Certified Public Accountants.

OFFICE OF THE VIRGIIN ISLANDS INSPECTOR GENERAL
FISCAL YEAR 2005 ACCOMPLISHMENTS:
•

•
•
•

Issued ten (10) audits, letter audits, and investigative reports with
recommendations for the improvement of Government operations, as well as, the
use and accountability of petty cash and imprest funds. Concentrated audits and
investigations on collection activities, expenditure controls and instances of
potential fraud, waste and abuse.
Made seventy-two (72) recommendations for improvements to departments and
other entities audited or investigated.
Conducted four (4) investigations resulting in administrative actions against six
(6) Government employees and two (2) individuals being charged with eight (8)
criminal violations of Virgin Islands laws.
Provided forty (40) hours of continued professional education courses, in
conjunction with the Virgin Islands Training Initiative. These courses kept the
staff updated on the latest developments in the profession of auditing and whitecollar investigations.

OFFICE OF THE VIRGIIN ISLANDS INSPECTOR GENERAL
DEPARTMENTAL STRATEGIC GOALS, STRATEGIC OBJECTIVES AND
PERFORMANCE GOALS:

STRATEGIC GOALS:
•
•

Contribute to the strengthening of the administration and stewardship of public
resources.
Reduce the waste of public resources.

STRATEGIC OBJECTIVES:
•
•
•

Increase the timeliness in issuance of audits and investigative reports by 95% by
2012.
Reduce the number of annual non-implemented recommendations to 20% by
2012.
Obtain a 95% acceptance rate of cases referred for prosecutorial consideration by
2012.

PERFORMANCE GOALS:
•
•
•
•

To promote positive change in the operations of the selected programs,
departments, agencies and/or instrumentalities of the Government of the Virgin
Islands.
To facilitate successful prosecution and administrative actions against
wrongdoers.
To maximize the recovery of public resources.
To meet the Government Accountability Office’s continued professional
education requirements.

OFFICE OF THE VIRGIIN ISLANDS INSPECTOR GENERAL
ORG 2811 OFFICE OF THE VI INSPECTOR GENERAL
FUNCTIONAL STATEMENT:
The Office of the Virgin Islands Inspector General is the major auditing branch of the
Government. Its unique responsibilities require the office to serve the three branches of
the Government and instrumentalities while remaining independent. Audit
responsibilities include the examination of receipts and expenditures for propriety;
evaluation of the use of local and federal funds; identifying, investigating, and reporting
any evidence of fraud, waste and abuse; and recommending changes in financial
management practices to improve efficiency and reduce costs.
Performance Goals:
To promote positive changes in the operations of the selected programs, departments,
agencies and/or instrumentalities of the Government of the Virgin Islands.
To facilitate successful prosecution and administrative actions against wrongdoers.
To maximize the recovery of public resources.
To meet the Government Accountability Office’s continued professional education
requirements.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Percentage of management compliance with
recommendations made in reports issued.

52%

60%

70%

Percentage of criminal and civil cases
accepted for prosecutorial consideration
once presented.

85%

90%

95%

Percentage of cases investigated resulting in
judicial and/or administrative action that
facilities positive change in Virgin Islands
Government programs and operations.

83%

85%

90%

Percentage of allegations referred to other
Agencies for action within 14 days of referral
decisions being made by the V.I. Inspector
General’s Office.

90%

95%

95%

Number of continued professional education
hours received as required by GAO standards.

40

80

40

DEPARTMENT OF FINANCE
ORGANIZATIONAL TYPE: Service and Administrative
MISSION STATEMENT:
The mission of the Department of Finance is to provide efficient government financial
service to all stakeholders by administering and enforcing the laws and regulations
relating to the federally and locally funded financial operations of the government.

SCOPE AND OVERVIEW:
Pursuant to Title 3, Section 177 of the Virgin Islands Code, the department exercises
control over the enforcement of the laws relating to the government’s finances.
The department is administered under the supervision of the Office of the Commissioner
which operates through six (6) divisions, with offices located on St. Croix, St. John and
St. Thomas. The functions of the divisions are as follows:
•
•
•
•
•
•

Board of Tax Review - Processes appeals and resolves disputes of the Tax
Assessor’s assessment of property taxes.
Accounting – Processes vendor payment documents, records and monitors the
financial transactions of the Government of the U.S. Virgin Islands in the
appropriate general ledgers.
Treasury – Collects and manages the revenues and disburses the expenditures of
the Government of the U.S. Virgin Islands.
Government Insurance Fund – Provides insurance coverage against liabilities and
maintains an uninsured claim fund to pay all uninsured employer’s expenses to
injured employees.
Management Information System – Oversees and maintains, the functionality of
information technology resources and data processing support services of the
government’s Financial Management System (FMS).
Payroll – Processes payroll checks for the central government and maintains the
data bank related to the payment of salaries, including social security reports,
quarterly wage and contribution reports, payroll deductions, sick and annual leave
records.

DEPARTMENT OF FINANCE
FISCAL YEAR 2005 ACCOMPLISHMENTS:
•

•
•
•
•
•

•
•

Issued request for proposals:
1) In response to the recommendation in the Financial System Needs
assessment performed by the Government Finance Officers Association to
upgrade the old Financial Management System (FMS) software, and
coordinated vendor demonstrations.
2) For a Project Manager to coordinate and facilitate the implementation of
the new Enterprise Resource Planning (ERP) System for the Government
of the Virgin Islands.
3) For Change Management training for users of the old FMS to assist in the
transition to the new ERP.
Collected in excess of $37 million in real property taxes due to the
implementation of an aggressive collection program.
Acquired and installed a new IBM mainframe on St. Thomas. Developed
plans to move the existing mainframe to the island of St. Croix, to ensure a
back-up system is in place in the event of a catastrophic disaster.
Reduced downtime of the FMS due to installation of a high capacity
uninterruptible power supply (UPS) to avoid temporary power related
shutdowns.
Upgraded the Local Area Network (LAN) for faster connectivity.
Monitored and posted timely deposits of all federal funds and posted all
revenues, except for the Bureau of Internal Revenue, Departments of
Education, Planning and Natural Resources, Human Services and the Office
of Management and Budget.
Prepared monthly revenue reports for the General Fund, Tourism Revolving
Fund, Sewer Users Fee and the Road Fund.
Issued the Single Audit Report for FY 2003.

DEPARTMENT OF FINANCE
DEPARTMENTAL STRATEGIC GOAL, STRATEGIC OBJECTIVES AND
PERFORMANCE GOALS:

STRATEGIC GOAL:
•

To efficiently manage the use of federal and local finances of the Government of
the Virgin Islands.

STRATEGIC OBJECTIVES:
•
•

To increase the number of federal programs in compliance with federal and local
laws by fiscal year 2012.
To manage 95% of the funds efficiently by 2012.

PERORMANCE GOALS:
•
•

To provide timely financial information.
To provide accurate financial information.

DEPARTMENT OF FINANCE
ORG 3011 OFFICE OF THE COMMISSIONER
FUNCTIONAL STATEMENT:
The Office of the Commissioner develops and administers departmental policies;
coordinates the day-to-day operations; compiles the annual budget; and manages the
personnel and labor relations activities of the department.

Performance Goal:
To provide timely financial information.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

575

455

300

Performance Indicator:
Decrease the number of days to issue
the Single Audit.

ORG 3012 BOARD OF TAX REVIEW
FUNCTIONAL STATEMENT:
This section receives and processes appeals and resolves disputes of the Tax Assessor’s
assessments by conducting hearings for board consideration.

Performance Goals:
To provide timely financial information.
To provide accurate financial information.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Number of cases received.

37

455

300

Increase the number of determinations
to be issued.

0

500

750

Performance Indicators:

DEPARTMENT OF FINANCE
ORG 3013 DEPARTMENTAL BUSINESS OFFICE
FUNCTIONAL STATEMENT:
This section compiles the annual budget estimates and monitors appropriated and allotted
funds, processes personnel and payment documents, the bi-weekly payroll and handles all
human resources issues.

Performance Goals:
To provide timely financial information.

To provide accurate financial information.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Number of days to process
Notice of Personnel Actions.
Number of NOPA filed.

10

7

2

167

40

23

ORG 3021 ACCOUNTING ADMINISTRATION
FUNCTIONAL STATEMENT:
This section is responsible for the administration and overall supervision of the accounting
activity centers, including the Federal Programs Unit, which monitors and supports the
processing and disbursing of federal grants funds obtained by the Government of the U.S.
Virgin Islands.

Performance Goal:
To provide accurate financial information
FY 05

FY 06

FY 07

Actual

Estimated

Projected

7

5

2

Performance Indicator:
Number of days to up-date the Financial
Management System.

DEPARTMENT OF FINANCE
ORG 3022 ACCOUNTS PAYABLE
FUNCTIONAL STATEMENT:
This unit is responsible for the pre-audit and data entry of all vendor payment documents,
files paid documents and researches inquiries from vendors.

Performance Goals:
To provide timely financial information.
To provide accurate financial information.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Reduce the number of erroneous payments.

20

10

5

Decrease the number of monthly
data entry errors.

75

50

25

Reduction in the number of days to
process payments vouchers.

10

10

5

ORG 3023 GENERAL LEDGER AND FEDERAL PROGRAMS UNIT
FUNCTIONAL STATEMENT:
The General Ledger Unit is responsible for establishing appropriations and fund accounts;
reports financial transactions of the government from appropriate general ledgers; produces
financial reports, prepares vendor payment documents for instrumentalities, interfund
transfers and establishment of petty cash and imprest funds, and maintains records for
bonded and long-term indebtedness. This section also assists with the preparation of the
unaudited financial statements of the Government of the Virgin Islands.
The Federal Programs Unit is responsible for performing pre-audit functions and data
entry of all vendor payments disbursed from federal funds. This section also performs
reconciliations and monitors activities of all federal grants obtained by the Government
of the Virgin Islands.

DEPARTMENT OF FINANCE
Performance Goals:
To provide timely financial information.

To provide accurate financial information
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
General Ledger Unit
Number of days to process and update
budget.

2

3

Federal Programs Unit
Number of days to input adjustments
to the General Ledger.

15

10

2

5

ORG 3031 TREASURY DIRECTOR’S OFFICE
FUNCTIONAL STATEMENT:
This section administers and implements the government’s cash management policies,
manages the day-to-day operations and provides administrative support for all activities
within the Treasury Division.

Performance Goal:
To provide accurate financial information.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicator:
Number of major financial management
practice streamline.

--

3

4

ORG 3033 REVENUE COLLECTIONS
FUNCTIONAL STATEMENT:
This unit is responsible for the timely and accurate collection, deposit and reporting of
revenues. This section also administers the transfer of funds between the Federal
Government and the Government of the Virgin Islands.

DEPARTMENT OF FINANCE
Performance Goals:
To provide timely financial information.
To provide accurate financial information.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Number of business days to deposit
revenues collected.

2

2

1

Number of business days to post
revenues collected.

30

15

7

ORG 3036 ENFORCEMENT
FUNCTIONAL STATEMENT:
This unit is responsible for enforcing the Real Property Tax Laws to include the
collection of delinquent accounts, administering any tax amnesty program and tax sales,
serving tax liens and researching and issuing tax clearance letters.

Performance Goal:
To provide timely financial information.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

$80M

$70M

$67M

10

7

Performance Indicators:
Dollar amount of outstanding property
tax receivables .
Number of days to research tax clearance
letters.

5

ORG 3037 DISBURSEMENT
FUNCTIONAL STATEMENT:
This unit is responsible for disbursing and mailing all vendor payment checks, income tax
refunds, internal transfer checks, Public Assistance checks, Human Services
supplementary payroll, Foster Grand Parent and Foster Care payrolls, Worker’s
Compensation checks, and Innovative and WAPA payment checks.

DEPARTMENT OF FINANCE
Performance Goal:
To provide timely financial information.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicator:
Number of business days to disburse vendor
checks.

4

3

2

ORG 3038 RECONCILEMENT & AUDIT ACTIVITY
FUNCTIONAL STATEMENT:
This unit is responsible for reconciling and performing audits of revenue collection and
banking transactions of the Government of the Virgin Islands. This section also complies
and issues revenue reports, certifies, trains and audits government collectors, processes
dishonored checks, processes affidavits for lost checks and affidavits for checks for
deceased employees, maintains files of cancelled checks and posts revenues to the
Financial Management System (FMS).

Performance Goals:
To provide timely financial information.
To provide accurate financial information.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Number of days to reconcile:
Easy
Moderate
Difficult
Number of quarterly bank reconciliations
performed.
Number of field audits to perform.
Number of dishonored check.

2
30
180

2
30
180

1
15
120

4

8

15

--

5

7

1,866

463

231

DEPARTMENT OF FINANCE
ORG 3041 GOVERNMENT INSURANCE FUND
FUNCTIONAL STATEMENT:
This section is responsible for providing insurance coverage to employees against
liabilities and assuring compensation in the event of job accidents, under which they are
entitled to medical and vocational care, along with restoration of a portion of wages. This
section also administers an Uninsured Claims Fund to compensate for uninsured
employer’s expenses.

Performance Goal:
To provide accurate financial information.

Performance Indicators:
Reduction of outstanding insurance
premium receivables.

FY 05

FY 06

FY 07

Actual

Estimated

Projected

$1,632,892

$1,224,673

$4,624,892

ORG 3051 MANAGEMENT INFORMATION SYSTEM
(ADMINISTRATION)
FUNCTIONAL STATEMENT:
This section is responsible for the oversight, maintenance, safekeeping, training and
functioning of the Government’s Financial Management System (FMS) and the
infrastructure upon which it resides.
Performance Goals:
To provide timely financial information.
To provide accurate financial information.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

--

--

Performance Indicator:
Number of days down time.

3

DEPARTMENT OF FINANCE
ORG 3052 SYSTEMS ADMINISTRATION
FUNCTIONAL STATEMENT:
This unit is responsible for the technical maintenance and support of the FMS application
suite, core systems hardware and operating systems, its transport architecture and
technical support for the FMS user community.
Performance Goals:
To provide timely financial information.
To provide accurate financial information.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicator:
Number of training hours provided to staff.

-- hrs.

5 hrs.

40 hrs.

ORG 3053 COMPUTER OPERATIONS
FUNCTIONAL STATEMENT:
This unit is responsible for the completion of all FMS end-user processes and facilitating
and resolving all user issues regarding the use and functionality of the FMS.
Performance Goal:
To provide timely financial information.
To provide accurate financial information.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicator:
Number of end-users process supported
by staff.

--

5

8

DEPARTMENT OF FINANCE
ORG 3054 HELP DESK SERVICES
FUNCTIONAL STATEMENT:
This unit is responsible for all post-processing services and providing first line support to
user’s issues in addition to management of the Help Desk Service Call-Tracking System
and coordinating training workshops for end users.
Performance Goals:
To provide timely financial information.
To provide accurate financial information.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Percentage of daily help desk requests calls
closed.

60%

75%

80%

ORG 3071 PAYROLL
FUNCTIONAL STATEMENT:
This section is responsible for processing government payroll checks, preparing payroll
related tax reports and maintaining employees’ leave records, and the administering of
the Donated Leave Program.
Performance Goals:
To provide timely financial information.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

6

4

2

Performance Indicator:
Number of weeks to process an exit
Notice of Personnel Action.

ORG 3080 REPORTING AND AUDIT ASSURANCE(ADMIN.)
FUNCTIONAL STATEMENT:
This division will establish and administer the standards for financial reporting and
internal audit for the Government of the Virgin Islands through an annual financial
reporting and internal audit plan.

DEPARTMENT OF FINANCE
Performance Goals:
To provide timely financial information.
To provide accurate financial information.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Number of aged findings removed over
two (2) years old.

TBD

TBD

TBD

Number if corrective action plan items
removed/completed.

TBD

TBD

TBD

ORG 3081 FINANCIAL REPORTING
FUNCTIONAL STATEMENT:
This unit will be responsible for providing accounting assistance to the General Ledger
Section in compiling with the annual unaudited financial statements of the Government
of the Virgin Islands.
Performance Goal:
To provide timely financial information.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

TBD

TBD

Performance Indicator:
Number of days to prepare annual
unaudited financial statements.

TBD

ORG 3082 INTERNAL AUDIT
FUNCTIONAL STATEMENT:
This unit will be responsible to assess and test the internal controls of the Government of
the Virgin Islands administered through annual audit plans and audit programs.
Performance Goal:
To provide timely financial information.

DEPARTMENT OF FINANCE
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Number of reportable condition.

TBD

TBD

TBD

Number of material weaknesses.

TBD

TBD

TBD

Number of internal control violations.

TBD

TBD

TBD

DEPARTMENT OF PROPERTY AND PROCUREMENT
ORGANIZATIONAL TYPE: Service
MISSION STATEMENT:
The Department of Property and Procurement is committed and dedicated to administering
a procurement system that is fair, efficient and effective for the government departments,
agencies, the business community and the people of the US Virgin Islands, and to provide
leadership and support in Property Management, Transportation, Warehousing and
Distribution, Mail Delivery Services and Printing Production to these departments and
agencies.
SCOPE AND OVERVIEW:
The Department of Property and Procurement, formerly the Department of Insular
Affairs, operates pursuant to Title 3 of the Virgin Islands Code Annotated Sections 212221, Title 31, Sections 151-169, Sections 231-251 and Sections 281-283, and all other
corresponding Virgin Islands rules and regulations. While administering a procurement
system that is fair, it must also exercise general control and enforcement of the laws and
regulations governing the procurement and acquisition of government property,
disposition of real and personal property, review of construction and professional services
contracts, the purchase and maintenance of the V.I. Government’s vehicle fleet, the sale
of supplies to other Departments, inventory and warehousing activities, and operation of
the Government’s Printing Office. Other support services to government departments
and agencies, pertaining to the procurement and supply services of all property and nonpersonal services, is encompassed in Title 31, Chapter 23 of the Virgin Islands Code.
The Department is comprised of the following divisions: The Commissioner’s Office,
Management Information Systems, Fiscal & Personnel Services, Property and Printing,
Procurement, Central Stores, and Supply and Transportation. The divisions of
Management Information Systems and Fiscal and Personnel Services fall under the
auspices of the Commissioner’s Office, and together they serve as supporting arms for
the entire Department. In addition to its primary procurement functions, the Department
of Property and Procurement has the authority, under the Virgin Islands Federal
Emergency Response Plan, to administer two major emergency services: Transportation
and Resource Management.

DEPARTMENT OF PROPERTY AND PROCUREMENT
FISCAL YEAR 2005 ACCOMPLISHMENTS:
•
•
•
•
•

•

•
•
•
•
•
•
•
•
•

Executed a new lease for the relocation of the Government’s Central Stores
operations on St. Croix thereby realizing savings in the amount of $71,000.00.
Resolved outstanding prior year rental obligations in the amount of $424,000.00
owed to our tenants on St. Thomas and St. Croix for the operations of the
Government’s Central Stores Operations.
Finalized the Government Vehicle Standardization RFP (Request for Proposal)
package.
Implemented several new measures that will provide assistance in checking and
verifying the references and previous job information transmitted to us by
respondents to RFPs and IFBs (Invitation for Bids).
Conducted cost negotiations for the Clifton Hill Connector Road on St. Croix, the
development of a Government-Wide Cost Allocation Plan and Indirect Cost Rates
for FY 2006-2008 for the Office of Management and Budget, and the Territorial
Armored Car RFP project.
Completed the RFPs for the new Enterprise Resource System (ERP) for the
Department of Finance in addition to conducting, in collaboration with the
Department of Finance, and Government Finance Officers Association (GFOA),
seminars to inform and educated government personnel affected by the new system.
Developed a functional system for storing, archiving, and retrieving documents in
the Division of Procurement.
Finalized the insurance claim for fire damages to the Charlotte Amalie High
School, Building C with the assistance of the Public Finance Authority.
Executed an amendment to the E.D. Plumbing Lease for the use of Parcel No. 1-A
& 1-C Estate Nisky thereby generating approximately $30,000.00 in revenues for
the Government of the V.I.
Approximately $509,575.00 was received as part of the insurance claim to conduct
repairs to the Addelita Cancryn Junior High School due to damages caused by fire
Assisted the Department of Housing, Parks, and Recreation in identifying
government owned property to accommodate their Boxing Program.
Initiated several changes to new leases that will serve to help the V.I. Government
with wireless communication costs.
Renewed and executed leases representing over 62,640 sq. ft. of space and rental
costs valued at $1.412 million dollars.
Offered testimony to the V.I. Legislative body on lease agreements for : Glen
Elskoe, Texas Pit, Inc., and Choice Communications.
Completed and transmitted lease agreement between the Government of the V.I.
and the Boy Scouts of America for Parcel #1, Estate Diamond on St. Croix.

DEPARTMENT OF PROPERTY AND PROCUREMENT
FISCAL YEAR 2005 ACCOMPLISHMENTS (Cont’d):
•
•
•

•
•
•
•
•
•
•
•
•

Exercised all efforts via meetings, individual conferences, telephone contacts, and
correspondence to communicate the Department’s intent to collect all arrearages
owed on leases and the penalties that will be assessed to those who do not bring
their accounts to current standing.
In collaboration with the assistance of the V.I. Training Initiative –USDA Program
and the Division of Personnel, employees in the Department received training in the
areas of Property Accountability: The Life Cycle Process, Basic Contract
Administration, Constructive Conflict Resolution, and Project Management for the
Office Professional.
Successfully negotiated the funding necessary for the transfer of employees from
the Department of Education to the Department of Property and Procurement with
the assistance of the Office of Management and Budget.
Successfully negotiated the release of approximately $8.0 million dollars to cover
the cost associated with providing insurance coverage on government owned
properties.
Installed the electrical lines for the car wash located at the Government’s motor
pool facilities.
Repaired the air hoses for the 10HP Air Compressor in the Division of
Transportation
Established a task force to pursue the acquisition of Above Ground Storage Tanks
for the dispensing of gasoline to the V.I. Government fleet.
Facilitated the preparation of preliminary architectural drawings for the repairs and
renovations at the St. Thomas Motor Pool’s facilities.
Commenced with preliminary design work for the construction of a building to
house an air compressor at the St. Croix Motor Pool facilities.
Began fencing the St. Croix Motor Pool facilities to improve and enhance the level
of security.
Continued to reorganize staff within the Division of Property, the Division of
Transportation, and the Division of Procurement to handle increased workloads
while eliminating the need for overtime.

DEPARTMENT OF PROPERTY AND PROCUREMENT
DEPARTMENTAL STRATEGIC GOALS, STRATEGIC OBJECTIVES AND
PERFORMANCE GOALS:

STRATEGIC GOALS:
•
•
•
•

Administer a fair, efficient and effective procurement system.
Improve the Government’s Property Management and Procurement System.
Provide reliable and quality services.
Provide the best value for government, departments, agencies and taxpayers.

STRATEGIC OBJECTIVES:
•
•
•
•

Increase operational efficiency by 25% by 2012.
Streamline 50% of all services options and management systems by 2012.
Streamline 50% of the processing practices and product offerings by 2012.
Procure 80% of all goods and services for customers at the most competitive
prices by 2012.

PERFORMANCE GOALS:
•
•
•

To improve the procurement process
To promote operational effectiveness.
To reduce the cost of goods and services.

DEPARTMENT OF PROPERTY AND PROCUREMENT
ORG 3212 ADMINISTRATION/COMMISSIONER’S OFFICE
FUNCTIONAL STATEMENT:
This activity center supervises all programs under its jurisdiction and provides overall
administrative support and guidance to all divisions in the department in order to ensure
that they are performing in accordance with the department’s mandates.
Performance Goal:
To reduce the cost of goods and services.
Performance Indicators:

FY 05

FY 06

FY 07

Actual

Estimated

Projected

Percentage reduction in the
Government’s rental cost.

50%

25%

25%

Percentage reduction in the
Government’s gasoline cost.

50%

25%

25%

ORG 3213 FISCAL AND PERSONNEL SERVICES
FUNCTIONAL STATEMENT:
The Division of Fiscal and Personnel Services serves as the department’s guide in the
areas of finance and personnel. This activity center acts as a support arm to all other
divisions within the Department of Property and Procurement to ensure that all financial
and personnel needs and services are met in accordance with the department’s mandates.
Performance Goal:
To promote operational effectiveness.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Number of payments made by using alternative
methods offered to pay for services rendered.

--%

25%

25%

Percentage revenues from the collection
of lease applications, rentals, and other
related services.

25%

25%

25%

Number of turnaround days for
processing of payment invoices.

--%

30%

30%

DEPARTMENT OF PROPERTY AND PROCUREMENT
ORG 3221 PURCHASING DIVISION
FUNCTIONAL STATEMENT:
This activity center contracts for the acquisition of materials, supplies, equipment and
services through the most economical methods.
Performance Goal:
To reduce the cost of goods and services.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

20%

35%

35%

3 days
5 days

2 days
4 days

2 days
4 days

Performance Indicators:
Percentage of goods and services
procured at competitive prices.
Cycle time for execution of contracts:
Professional Services
Construction

ORG 3223 CONTRACT ADMINISTRATON
FUNCTIONAL STATEMENT:
This activity center oversees the contracting process, from the formation of a properly
negotiated and executed contract to project completion. It focuses on professional
services contracts. All discrepancies, claims, and contractual disputes are resolved in this
Division. Bidding protests on procurement process are also resolved in this center.
Performance Goal:
To improve the procurement process.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Increased percentage of bidders
accessing on-line information.

15%

40%

45%

Percentage of number of bids received
through competitive bidding.

15%

50%

10%

DEPARTMENT OF PROPERTY AND PROCUREMENT
ORG 3235 INVENTORY CONTROL AND SALES
FUNCTIONAL STATEMENT:
This activity center is responsible for the supervision of all warehousing operations of the
Government of the Virgin Islands in accordance with Title 31, Section 244, VIC. This
unit purchases and stores equipment and supplies for resale to other government
departments and agencies.
Performance Goal:
To reduce the cost of goods and services.

Performance Indicators:
Percentage increase in revenues due
to increase in sales volume.
Percentage of baseline inventory
items available on-line.

FY 05

FY 06

FY 07

Actual

Estimated

Projected

10%

20%

20%

10%

50%

30%

ORG 3236 WAREHOUSING & DISTRIBUTION
FUNCTIONAL STATEMENT:
This unit is responsible for the warehousing and maintenance of all supplies, materials,
and equipment for the Government of the Virgin Islands.
Performance Goal:
To reduce the cost of goods and services.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Percentage ratio of revenue to
expenses.

5%

5%

5%

Percentage ratio of stock turnover.

15%

25%

25%

Percentage notification to end-users
within 2 days of shipment receipt

20%

30%

10%

Timely distribution of items requested.

3 days

2 days

2 days

DEPARTMENT OF PROPERTY AND PROCUREMENT
ORG 3251 TRANSPORTATION - ADMINISTRATION
FUNCTIONAL STATEMENT:
This activity center supervises the operations of Motor Pool facilities Territory-wide,
which includes the acquisition, assignment, disposal, identification, maintenance, repair
and storage of all vehicles within the Executive Branch of the Government.
Performance Goal:
To promote operational effectiveness.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Level of storage capacity.

--%

10%

40%

Percentage of fleet out of maintenance
cycle.

40%

20%

10%

Percentage of spare parts inventory on
hand at all times.

2%

10%

30%

Cost of Maintenance

N/A

$80,000

Percentage of VIN numbers recorded .

90%

98%

100%

Percentage of work completed in
re-establishing fuel dispensing facilities.

5%

30%

40%

$50,000

ORG 3252 CENTRAL MOTOR POOL
FUNCTIONAL STATEMENT:
This activity center oversees the automotive functions of the government motor pool,
which includes repairing, maintaining, storing and refueling all motor vehicles within the
Executive Branch.
Performance Goal:
To promote operational effectiveness.

DEPARTMENT OF PROPERTY AND PROCUREMENT
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Percentage of fleet out of maintenance
cycle.

20%

10%

10%

Percentage of fleet in maintenance cycle.

75%

80%

95%

ORG 3253 CENTRAL MAIL SERVICES
FUNCTIONAL STATEMENT:
This activity center conducts all mail service operations for the Executive Branch of the
government daily, and assigns motor pool vehicles to government employees for official
use.
Performance Goal:
To promote operational effectiveness.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Percentage of mail and transportation
services delivered.

85%

99%

100%

Percentage of people receiving mail
on time.

20%

30%

30%

ORG 3265 PRINTING PRODUCTION
FUNCTIONAL STATEMENT:
This activity center provides the central printing and duplicating services for Government
Departments and Agencies. It designs prescribed forms, stationery and other printed
materials, pursuant to Title 31, Section 232 (5) of the V.I. Codes.
Performance Goal:
To promote operational effectiveness.

DEPARTMENT OF PROPERTY AND PROCUREMENT
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Turnaround time for printing jobs.

80%

90%

95%

Maintained error rate of less than.

8%

5%

3%

Percentage increase in revenues.

20%

25%

25%

ORG 3276 PROPERTY MANAGEMENT
FUNCTIONAL STATEMENT:
This activity center manages all properties leased by the Government of the Virgin
Islands to non-government tenants, and administers the Comprehensive Risk
Management Program.
Performance Goal:
To promote operational effectiveness.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Reduce the cost of insurance
premiums by inspecting facilities.

25%

25%

25%

Percentage increase in number of
uninsured real property covered.

25%

35%

20%

Percentage increase in number of
uninsured personal property covered.

25%

35%

20%

DEPARTMENT OF HEALTH
ORGANIZATIONAL TYPE: Service and Social
MISSION STATEMENT:
The mission of the Department of Health is to provide quality health care, regulate,
monitor and enforce health standards to protect the public’s health.
SCOPE AND OVERVIEW:
As mandated by Virgin Islands Code, Titles 3 and 19, the Department of Health has
direct responsibility for conducting programs of preventive medicine, including special
programs Maternal and Child Health, Family Planning, Environmental Sanitation, Mental
Health, and Drug and Substance Abuse Prevention.
The department, through its various divisions and programs, operates two public health
facilities on the island of St. Croix, five on St. Thomas (to include one long-term care
facility for the mentally-ill), and one on St. John. Services available through these
various health clinics are: Immunizations, routine Medical/Physical Exams, Dental Care,
Eye and Allergy Clinics, Nutrition, HIV/AIDS/Tuberculosis, Family Planning, Maternal
and Child Health (to include pre-natal and pediatric), Adolescent Educational Program,
Supplemental Nutrition Services (WIC), Mental Health and Substance Abuse Treatment
and Prevention, Home Health Care, Women’s Health, Social Services, Outreach Services
and Screening for Chronic Diseases, as well as Genetic Screening in Newborns.
The department also provides emergency medical services in conjunction with the two
public hospitals, issues birth and death certificates, performs environmental health
services, conducts health education and health promotion activities, provides medical
insurance assistance and conducts health research and surveys. The department is also
responsible for the licensing of health care providers and facilities, and assumes primary
responsibility for the health of the community in the event of a disaster.
For administrative purposes only, both the St. Thomas/St. John Hospital Facilities Board
of Trustees and the St. Croix Facilities Board of Trustees were established within the
Department of Health. Pursuant to Act No. 6012, the operations of the Territory’s two
hospital facilities and the Myrah Keating Smith Community Health Center on St. John,
have been legally delegated to the Virgin Islands Government Hospital and Health
Facilities Corporation.
The Department of Health, under the leadership of the Commissioner of Health and the
Executive Staff, is responsible for the effective management of the health care system in
the U.S. Virgin Islands. The daily management of health services and programs is under
the authority of directors, assistant directors, administrators and coordinators employed
by the department. Federal grants are constantly sought to augment the department’s
ability to provide quality, comprehensive health care to the population of the U.S. Virgin
Islands.

DEPARTMENT OF HEALTH
FISCAL YEAR 2005 ACCOMPLISHMENTS:
•
•
•

•

•
•

•

•

•
•

Completed phase I & II of the Charles Harwood Memorial Complex.
Received an award for our leadership role in getting the Food Code and the Milk
Ordinance adopted from the U.S. Department of Health and Human Services.
U.S. Department of Health & Human Services, Office of Minority Health Region
II presented a Special Recognition award to the Virgin Islands Department of
Health’s Office of Minority Health recognizing our work in the elimination of
racial and ethnic disparities by the integration of the Territory’s Public Health
agenda throughout public and private agencies.
HOVENSA refinery funded a year-round Dengue Fever education campaign in
schools; the Rotary Club contributed towards the purchase of an ambulance; the
Antigua/Barbuda Association contributed towards the purchase of equipment for
Community Health; and the Bennie and Martha Foundation continues to support
DOH - this time with the purchase of new equipment for our Community Health
Eye Clinic.
Received accolades for its significant improvements and accomplishments by the
State Incentive Grant in the Division of Mental Health, Alcoholism and Drug
Dependency Services.
The Office of Public Health Emergency Preparedness and Response, formerly the
Bioterrorism Program, was also lauded recently by federal officials during an onsite visit for meeting federal mandates, albeit with its small staff in comparison to
other OERP offices nationwide with triple the number of employees.
In the process of activating a communicable disease surveillance system where
information is received, processed and analyzed at a central location to fulfill the
Public Health Emergency Preparedness and Response Program’s responsibility of
protecting the public from an act of bioterrorism.
Reorganized the Department’s Sexually Transmitted Diseases, Human
Immunodeficiency Virus and Tuberculosis (“STD/HIV/TB”) Program -- in
cooperation with the Center for Disease Control (CDC) and the Health Resources
Service Administration (HRSA).
The Department has successfully controlled the outbreak of Dengue Fever in our
communities by re-implementing fogging and larvaeciding throughout the
Territory.
Reestablished the Bureau of Health Planning advanced the careful review of the
St. Thomas Ambulatory Surgical Center’s (STT ASC) Certificate of Need (CON)
application to allow a new ambulatory center to be established in the near future.

DEPARTMENT OF HEALTH
DEPARTMENTAL STRATEGIC GOALS, STRATEGIC OBJECTIVES AND
PERFORMANCE GOALS:

STRATEGIC GOALS:
•
•
•

Improve health outcomes and access to quality health care.
Promote health education and community-based programs.
Enforce, monitor and implement health standards.

STRATEGIC OBJECTIVES:
•
•
•

Improve health outcomes and access to quality health care by 10% by 2012.
Expand health education through community based programs by 30% by 2012.
Increase compliance of health standards by 40% by 2012.

PERFORMANCE GOALS:
•
•
•

To have accessibility to health care.
To promote health.
To be in compliance with regulatory standards.

DEPARTMENT OF HEALTH
ORG 3601 ST. JOHN CLINIC
FUNCTIONAL STATEMENT:
The Morris DeCastro Clinic houses Emergency Medical Services -- (ambulance boat and
transfer) for the community of St. John. It also offers the following health services:
Dental Care, Health Cards, Women’s Health, Immunization, Women, Infants and
Children (WIC), Maternal and Child Health (MCH), Mental Health, Medical Assistance
Program (MAP), Social Services, Birth-to-Three Program, Nutrition, Environmental
Health and STD/HIV.
Performance Goal:
To have accessibility to health care.
FY 05
Actual

FY 06
Estimated

FY 07
Projected

331
1882

361
1915

390
1945

489

512

540

Performance Indicators:
Number of people served in health programs:
Immunization
WIC
Increase the number of health cards issued.

ORG 3611 ADMINISTRATION
FUNCTIONAL STATEMENT:
This activity center sets and implements departmental policy and oversees other
departmental units to ensure that the mission of the Department of Health is fulfilled. For
budgetary purposes, the Medical Professions Licensure Boards Office is included here, as
well as the Public Health Information Office.
Performance Goal:
To be in compliance with regulatory standards.
FY 05
Actual

FY 06
FY 07
Estimated Projected

Performance Indicator:
Percentage of health care professionals
licensed in the Territory.

90%

90%

95%

DEAPARTMENT OF HEALTH
ORG 3612 HEALTH PLANNING, RESEARCH & STATISTICS
FUNCTIONAL STATEMENT:
The Office of Vital Records and Statistics receives certificates of a vital event occurrence
from hospitals, funeral homes, courts and other state jurisdictions. The vital event is duly
recorded and processed by the staff. This includes birth and death certificates, burial
permits, verifications, name changes, and acknowledgement of paternity. The office also
disseminates data to entities such as the National Center for Health Statistics (NCHS), the
Eastern Caribbean Center and departmental programs.
Performance Goals:
To have accessibility to health care.
To promote health.

FY 05
Actual

FY 06
FY 07
Estimated Projected

7680
3240

7800
3300

7900
3350

615

630

645

Performance Indicators:
Number of certificates issued:
Birth
Death
Number of burial permits.

ORG 3613 EMERGENCY MEDICAL SERVICES
FUNCTIONAL STATEMENT:
This activity center plans, develops, and operates the Emergency Medical Services
system for the Territory. It manages the ambulance system, and provides Emergency
Medical Services training at all health levels and Basic Cardiac Life Support (BCLS) to
the general public.
Performance Goals:
To have accessibility to health care.
To be in compliance with regulatory standards.

DEPARTMENT OF HEALTH
FY 05
Actual

FY 06
FY 07
Estimated Projected

St. Thomas
St. Croix
St. John

1:59
1:40
2:00

1:49
1:30
1:57

1:35
1:20
1:40

Number of certified EMTs.

64

55

69

Time of arrival to medical facility.

45 mins.

42. mins.

Performance Indicators:
Time lapse between the time calls are
received and ambulance is dispatched

40 mins.

ORG 3614 COMPUTER & COMMUNICATION
FUNCTIONAL STATEMENT:
This activity center coordinates and maintains all computer and communication
operations for the Department of Health.
Performance Goal:
To have accessibility to health care.
FY 05
Actual

FY 06
FY 07
Estimated Projected

Performance Indicators:
Number of records with mini-charting
measures and outcomes.

--

--

5000

Percentage of providers
with access to Health- Pro.

6

10

30

Number of Health employees
with E-Mail access.

260

340

380

Number of Department of Health
medical providers with Internet access.

5

20

50

Number of computer literate Health
employees with Internet access.

60

100

150

DEPARTMENT OF HEALTH
ORG 3617 OFFICE OF RISK MANAGEMENT
FUNCTIONAL STATEMENT:
This activity center oversees the risk management program of the department, which
entails holding medical malpractice review committee meetings, providing legal counsel
to defend medical malpractice claims, collecting health care provider malpractice
premiums, and doing all that is necessary to reduce the risk of medical malpractice.
Performance Goals:
To promote health.
To be in compliance with regulatory standards.
FY 05
Actual

FY 06
Estimated

FY 07
Projected

Percentage of health care providers
inputted into the database.

--%

25%

50%

Number of malpractice insurance
cases resolved.

11

12

13

Performance Indicators:

ORG

3618 HEALTH PROFESSIONS INSTITUTE

FUNCTIONAL STATEMENT:
The mission of Health Professions Institute (HPI) is to provide training for all activities
relative to staff development and specialized training for health professionals within the
Department of Health, and all other educational activities of the department.
Performance Goals:
To promote health.
To be in compliance with regulatory standards.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Percentage of employees participating
in needs assessment.

--

95%

100

Percentage of scholarships recipients entered
into the computerized tracking system data base.

N/A

60%

90%

DEPARTMENT OF HEALTH
ORG 3619 OPERATIONS
FUNCTIONAL STATEMENT:
This activity center coordinates space planning, construction, renovation, utilization, and
maintenance of health care facilities in conjunction with the Government’s Capital
Improvement Program.
Performance Goal:
To have accessibility to health care.
FY 05
Actual

FY 06
FY 07
Estimated Projected

Reduction of the cost for renovations.

$5.5mil.

$2.6mil.

$2.9mil.

Reduction of the cost of new construction.

$6.7mil.

$5.0mil.

$1.7mil.

Performance Indicators:

ORG

3621 ADMINISTRATION – FINANCIAL SERVICES

FUNCTIONAL STATEMENT:
This activity has oversight responsibility for the Financial Services Division, particularly
in the formulation and cataloging of policies and procedures and the coordination and
presentation of reports. Additionally, it provides staff support to the Office of the
Commissioner.
Performance Goal:
To have accessibility to health care.
FY 05
Actual

FY 06
Estimated

FY 07
Projected

Performance Indicator:
Number of monthly narrative and financial
reports submitted by the due dates.

N/A

9

12

DEPARTMENT OF HEALTH
ORG 3622 FINANCIAL SERVICES TERRITORY-WIDE
FUNCTIONAL STATEMENT:
This unit manages the departmental expenditures, including payroll. It maintains all
financial records and coordinates and monitors financial activities.
Performance Goal:
To have accessibility to health care.
FY 05
Actual

FY 06
Estimated

FY 07
Projected

Performance Indicators:
Percentage of functions currently
being electronically recorded.

N/A

80%

100%

Percentage of reconciliation being
performed on time.

N/A

75%

90%

ORG 3624 BUDGET CONTROL
FUNCTIONAL STATEMENT:
This activity center prepares and administers the department’s budget. All documents
requiring budgetary clearance are processed through this office.
Performance Goal:
To have accessibility to health care.
FY 05
Actual

FY 06
FY 07
Estimated Projected

Performance Indicators:
Number of general fund expenditure
vs. allotment/appropriation reports prepared.

12

12

12

Number of health revolving fund expenditure
vs. allotment/appropriation reports prepared.

10

10

12

DEPARTMENT OF HEALTH
ORG 3625 FEDERAL PROGRAMS OFFICE
FUNCTIONAL STATEMENT:
This activity center monitors, advises, compiles, reconciles and processes financial data
for the Department of Health’s federal grants received.
Performance Goals:
To have accessibility to health care.
To be in compliance with regulatory standards.
FY 05
Actual

FY 06
Estimated

FY 07
Projected

Performance Indicators:
Number of days for budget review process.
Number of days to process cash draw downs.

ORG

4
2 days

3

1

2 days

1 day

3627 HEALTH REVENUE SERVICES

FUNCTIONAL STATEMENT:
This activity center is responsible for the collection and billing of all revenue services
rendered by the Department of Health.
Performance Goal:
To accessibility to health care.
FY 05
Actual

FY 06
Estimated

FY 07
Projected

Performance Indicator:
Amount of revenues collected.

ORG

N/A

$1,730,811 $2,203,180

3631 ADMINISTRATION – ADMINISTRATIVE SERVICES

FUNCTIONAL STATEMENT:
This activity provides staff support to the Commissioner, specifically in contract
management, communications, health planning, data and statistics, facilities, real estate
management, and disaster preparedness. The Office of Minority Health develops health
policies and programs that will eliminate health disparities in the Territory.

DEPARTMENT OF HEALTH
Performance Goals:
To have accessibility to health care.
To be in compliance with regulatory standards.
FY 05
Actual

FY 06
FY 07
Estimated Projected

Percentage of completion on the
establishment of baseline data.

N/A

60%

100%

Percentage level of implementing stated
goals and objectives of the VI
Healthy People 2010 Plan.

N/A

75%

100%

Percentage level of monitoring
of phased-in capital projects.

100%

25%

80%

Performance Indicators:

ORG 3632 TRANSPORTATION SERVICES
FUNCTIONAL STATEMENT:
This activity center provides a comprehensive transportation service for all field workers
and conducts an efficient mail delivery service throughout the various health units; and
coordinates transportation during emergencies.
Performance Goals:
To have accessibility to health care.
To promote health.
FY 05
Actual

FY 06
Estimated

FY 07
Projected

Performance Indicators:
Number of vehicle operators utilizing
Vehicle Usage Log.

New

80%

100%

Percentage of documents/mail
delivered on time.

95%

97%

97%

DEPARTMENT OF HEALTH
ORG 3633 OFFICE OF HUMAN RESOURCES
FUNCTIONAL STATEMENT:
The Office of Human Resources administers comprehensive human resources
management and labor relations/alternative dispute resolution to support the department’s
mission in accordance with U.S. Virgin Islands rules and regulations.
Performance Goal:
To be in compliance with regulatory standards.
FY 05
Actual

FY 06
FY 07
Estimated Projected

15 days

10 days

5 days

Percentage of critically needed
vacant positions filled.

30%

35%

30%

Number of employees’ grievances/
complaint resolved through ADRs.

10%

25%

30%

Performance Indicators:
Number of days to process a NOPA/
Personnel Requisition internally.

ORG

3634 MAINTENANCE

FUNCTIONAL STATEMENT:
In order to provide community access to quality health care facilities, the Division of
Maintenance coordinates and is responsible for all required maintenance, housekeeping
and security efforts for all Department of Health facilities Territory-wide.
Performance Goal:
To be in compliance with regulatory standards.
FY 05
Actual

FY 06
Estimated

FY 07
Projected

Performance Indicator:
Number of trained general maintenance
workers, security personnel, and
housekeeping staff on St. Croix.

N/A

20

20

DEPARTMENT OF HEALTH
ORG

3661 PREVENTIVE HEALTH ADMINISTRATION

FUNCTIONAL STATEMENT:
This activity center is responsible for the management and implementation of policy and
procedures governing Public Health Services.

Performance Goals:
To promote health.
To be in compliance with regulatory standards.
FY 05
Actual

FY 06
Estimated

FY 07
Projected

Performance Indicator:
Percentage of Policy and Procedure
Manual implemented.

N/A

75%

85%

ORG 3662/3663 ENVIRONMENTAL HEALTH ADMINISTRATION
– STT/STX
FUNCTIONAL STATEMENT:
This activity center ensures quality standards in food products through on-site inspections
of retail and wholesale food establishments, conducts sanitation inspections of private
homes and businesses, tests water and milk samples to assure the absence of
contamination, and sprays insecticides to eradicate various pests in accordance with the
V.I. Health Codes.
Performance Goals:
To promote health.
To be in compliance with regulatory standards.
FY 05
Actual

FY 06
FY 07
Estimated Projected

Performance Indicators:
Number of sanitation inspection conducted.

332

368

375

Number of food establishment inspected.

900

805

950

DEPARTMENT OF HEALTH
ORG 3664 ALCOHOL, DRUG ABUSE & MENTAL HEALTH
ADMINISTRATION
FUNCTIONAL STATEMENT:
This activity center prepares annual plans, develops grant applications, establishes and
monitors performance of contractors. Essential activities include budget preparation,
grant administration, staff training, data collection, and preparation of periodic reports,
off-island placement of clients, and also the management of court ordered interventions.
Performance Goals:
To have accessibility to health care.
To promote health.
To be in compliance with regulatory standards.
FY 05
Actual

FY 06
FY 07
Estimated Projected

Performance Indicators:
Number of off-island client placements.

15

15

15

ORG 3665 ALCOHOL, DRUG ABUSE & MENTAL HEALTH
SERVICES
FUNCTIONAL STATEMENT:
The Department of Health outpatient facilities (clinics) within the Territory provides
mental health and substance abuse treatment, prevention, crisis intervention, outreach,
case management, rehabilitation and counseling services. Outreach and case management
services are offered primarily in the community. Rehabilitation services are provided
through clubhouse-based psychosocial programs and residential services.
Performance Goals:
To have accessibility to health care.
To be in compliance with regulatory standards.

DEAPARTMENT OF HEALTH
FY 05
Actual

FY 06
Estimated

FY 07
Projected

Performance Indicators:
Number of persons receiving:
mental health treatment
substance abuse treatment

N/A
N/A

N/A
N/A

N/A
N/A

Number of crisis intervention.

N/A

N/A

N/A

Number of clients receiving counseling
Service.

N/A

N/A

N/A

Number of individuals enrolled in
rehabilitation programs.

N/A

N/A

N/A

ORG 3666 LONG-TERM CARE UNIT - STT
FUNCTIONAL STATEMENT:
The Long-Term Care Unit (Michelle Motel) provides mental health services in a
residential facility for adult clients with acute mental illness who require intermediate,
long-term care, or transitional services.
Performance Goals:
To have accessibility to health care.
To be in compliance with regulatory standards.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Percentage increase of bed capacity at
long-term care facility.

94%

97%

100%

Percentage of clients transferred or discharged
to a more independent living facility.

10%

13%

15%

27
--

29
--

30
--

Number of clients receiving mental health
services:
Long term care
Transitional care

DEPARTMENT OF HEALTH
ORG
3667 MATERNAL CHILD HEALTH (MCH) & CHILDREN
WITH SPECIAL HEALTH CARE NEEDS (CSHCN) SERVICES
FUNCTIONAL STATEMENT:
This activity center promotes quality health care for women, children, and families, and
assures access to services for high-risk and special needs groups through comprehensive
planning and coordination of health services systems, while promoting public awareness.
Performance Goals:
To have accessibility to health care.
To promote health.
FY 05
Actual

FY 06
Estimated

FY 07
Projected

Percentage of high-risk infants treated.

65%

65%

75%

Percentage of newborns screened.

96%

99%

100%

Percentage of children with completed
immunizations.

90%

95%

100%

Performance Indicators:

ORG 3668 FAMILY PLANNING SERVICES
FUNCTIONAL STATEMENT:
This activity center provides affordable, culturally sensitive social and reproductive
health services to women, men and adolescents throughout the U.S. Virgin Islands. This
program encourages family participation in the decisions minors seeking family planning
services make and conducts activities that promote positive family relationships. It
promotes individual and community health services to hard to reach populations.
Performance Goals:
To have accessibility to health care.
To promote health.

DEPARTMENT OF HEALTH
FY 05
Actual

FY 06
FY 07
Estimated Projected

Performance Indicators:
Number of schools/youth organizations visited.

17

5

6

Number of outreach sessions held.

--

12

15

Number of contraceptives provided.
Number of women receiving services.

ORG

20,268

24,322

29,186

3,621

4,400

5,390

3669 DENTAL HEALTH SERVICES

FUNCTIONAL STATEMENT:
The Division of Dental Health Services provides basic dental services to the general
public through clinics, health fairs and outreach/school-based programs. Services
provided include oral prophylactics, dental cleanings, dental extraction, restorations and
dental health education.
Performance Goals:
To have accessibility to health care.
To promote health.
FY 05
Actual

FY 06
FY 07
Estimated Projected

1,262
1,007
547

1,270
1,050
580

Performance Indicator:
Number of children receiving:
Prophylaxis
Fluoride Treatments
Restorations (fillings)

1,300
1,100
620

ORG 3670 NUTRITION SERVICES
FUNCTIONAL STATEMENT:
The Bureau of Nutrition and Physical Activity promotes optimal health by encouraging
healthy eating habits and increased physical activity. Primary functions include: dietary
counseling sessions to clients with chronic diseases such as diabetes and high blood
pressure; health promotion/disease prevention programs such as “5 a Day” and “Shape
Up VI” and “Nutrition Tips” radio program. The Virgin Islands Women, Infants and
Children (WIC) program is dedicated to the delivery of quality nutrition education and
counseling, intervention, referral and follow-up on identified risks to improve the health
of low-income nutritionally-at-risk women, infants and children.

DEPARTMENT OF HEALTH
Performance Goals:
To have accessibility to health care.
To promote health.
To be in compliance with regulatory standards.
FY 05
Actual

FY 06
Estimated

FY 07
Projected

Performance Indicator:
Number of patients seen and counseled:
High Blood Pressure
Diabetes
High Cholesterol

ORG

22
79
75

40
80
30

50
90
40

3671 HEALTH EDUCATION

FUNCTIONAL STATEMENT:
This activity center provides public health education and conducts disease prevention
activities throughout the U.S. Virgin Islands. It also provides educational information and
expertise and serves as a clearing-house for all health educational materials.
Performance Goal:
To promote health.
FY 05
Actual

FY 06
FY 07
Estimated Projected

Performance Indicators:
Number of health education
sessions/trainings conducted.

3

3

5

Number of communities/churches
participating in “Diabetes Today” initiatives.

--

--

3

ORG 3672 HEALTH INSURANCE AND MEDICAL ASSISTANCE
FUNCTIONAL STATEMENT:
The Bureau of Health Insurance and Medical Assistance administers, coordinates and
serves as the “State Agency” for the Medicaid program in the U.S. Virgin Islands.

DEPARTMENT OF HEALTH
Performance Goals:
To have accessibility to health care.
To be in compliance with regulatory standards.
FY 05
Actual

FY 06
FY 07
Estimated Projected

Performance Indicators:
Number of appeals from persons
applying for Medicaid.
Cost of assistance for off-island travel.

3

1

$75,000

$35,000

-$25,000

Cost of assistance provided for
prescription drugs.

$3,646,306

$5,500,000

$5,000,000

Cost of Assistance for hospital patients

$2,299,269

$5,491,787

$6,257,199

ORG 3673 COMMUNITY HEALTH ADMINISTRATION
FUNCTIONAL STATEMENT:
This activity center administers, plans, coordinates and maintains all activities in the
clinic, including records retrieval, scheduling of patients’ appointments, compiling
clinical statistics, billing patients, purchasing and maintaining inventory of supplies.
Performance Goal:
To have accessibility to health care.
FY 05
Actual

FY 06
Estimated

FY 07
Projected

Performance Indicator:
Number of no-show appointments.

680

670

650

ORG 3674 GENERAL CLINIC
FUNCTIONAL STATEMENT:
This activity center screens, diagnoses and treats patients with medical problems such as
diabetes, hypertension, cardiovascular disease and arthritis. This activity center also
conducts sub-specialty clinics, which provide services in neurology, urology, podiatry,
orthopedics, wound management, minor surgery and allergic/dermatological disease.

DEPARTMENT OF HEALTH
Performance Goal:
To have accessibility to health care.
FY 05
Actual

FY 06
FY 07
Estimated Projected

Performance Indicators:
Number of patients seen in the
Ophthalmology Clinic.
Number of Diabetic clients seen.

835

850

870

1,630

1,650

1,670

ORG 3675 SUPPORTIVE SERVICES
FUNCTIONAL STATEMENT:
This activity center is responsible for providing support services to assist in the reduction
of morbidity and mortality rates, and to improve the quality of life for all persons in the
U.S. Virgin Islands. This can be achieved through surveillance of diseases and
development of programs that would help combat and reduce the occurrence of prevalent
diseases in the Territory.
Performance Goals:
To have accessibility to health care.
To promote health.
FY 05
Actual

FY 06
FY 07
Estimated Projected

$1,290

$1,400

$1,650

65%

70%

80%

Performance Indicators:
Revenue collected for Home Care Services.
Time between log in and log out of
all applications received.

ORG 3677 VENEREAL DISEASE CONTROL
FUNCTIONAL STATEMENT:
This activity center is responsible for the containment and prevention of sexually
transmitted diseases, including HIV/AIDS and TB through disease intervention,
education, screening, diagnostic and treatment activities, and coordinating the TB and
HIV prevention programs. Risk reduction methods and cost effective screening sites are
provided throughout the Territory.
The center also monitors disease trends, and
collaborates with other health agencies and programs.

DEPARTMENT OF HEALTH
Performance Goals:
To have accessibility to Health care.
To promote health.
To be in compliance to regulatory standards.
FY 05
Actual

FY 06
FY 07
Estimated Projected

Time it takes to provide treatment and
counseling for STD positive clients.

30 days

14 days

7 days

Percentage of patients receiving formal
contact tracing, counseling and
treatment.

30%

50%

75%

Performance Indicators:

ORG 3678 IMMUNIZATION
FUNCTIONAL STATEMENT:
This activity center immunizes infants, children, adolescents, adults and travelers
traveling to other countries and also participates in educating healthcare providers and the
community in the prevention of vaccine preventable diseases.
Performance Goals:
To have accessibility to health care.
To promote health.
To be in compliance to regulatory standards.
FY 05
Actual

FY 06
FY 07
Estimated Projected

Percentage of children birth through 6 years
with up to date immunizations at school entry.

86%

88%

90%

Percentage of persons over 65 years old who
are appropriately immunized against Pneumonia.

N/A

33%

58%

Percentage of children from birth to 6 years
enrolled in Immunization Registry.

82%

85%

90%

Performance Indicators:

DEPARTMENT OF EDUCATION
ORGANIZATIONAL TYPE: Social
MISSION STATEMENT:
The mission of the Department of Education is to provide the Territory’s students with an
education that makes them competitive with their peers in the rest of the Caribbean, the
United States and the World; takes advantage of our uniqueness of being geographically
Caribbean and politically American; integrates all disciplines; and educates the whole
child.
SCOPE AND OVERVIEW:
The United States Virgin Islands Department of Education (VIDE) is an executive
department of the Government of the U.S. Virgin Islands mandated under Titles 3 and 17
of the Virgin Islands Code (VIC). It is comprised of two Local Education Agencies
(LEAs) and one State Education Agency (SEA).
As stipulated by Title 3, Chapter 7, Section 96, VIC, the department has the authority to
exercise general control over the enforcement of the laws relating to education in the U.S.
Virgin Islands. Included in the responsibilities of the department are the maintenance of
educational facilities and the development, implementation and monitoring of
instructional programs, including adult, vocational, and special education. Additionally,
the department is responsible for providing supportive services such as child nutrition and
school lunch, pupil transportation, and library services, not only to public schools, but to
non-public schools as well.

DEPARTMENT OF EDUCATION
FISCAL YEAR 2005 ACCOMPLISHMENTS:
•

•
•
•

•
•
•
•
•
•
•
•
•

The U.S. Virgin Islands is the only Territory to have an approved Accountability
Workbook. The Workbook ensures that public elementary and secondary schools
make adequate yearly progress, thereby meeting a major No Child Left Behind
(NCLB) requirement.
The United States Department of Education (USDE) has indicated that the Virgin
Islands’ Accountability Workbook will be used as a model for other Territories to
use during the development of their Accountability Workbooks.
The Department’s Territory-wide assessment system, the Virgin Islands Territory
Assessments of Learning (VITAL) has been designed and was implemented in
Spring 2005.
The department made significant progress in meeting the Compliance Agreement
requirement of paying new teachers within thirty (30) days of their employment.
Over ninety percent (90%) of our new teachers received payment during that 30day window.
Two (2) of the Territory’s senior high schools received accreditation with
stipulations.
In May 2005, both the Charlotte Amalie High School (CAHS) and the Ivanna
Eudora Kean High School (IEKHS) received formal notification of limited
accreditation for a three year period beginning May 1, 2006 through May 1, 2008.
The Educational Complex and St. Croix Central High School were visited in
Spring 2005 and received a favorable recommendation for accreditation.
Each district has forty-seven (47) videoconference units that offer point-to-point
videoconferencing and each school has at least one unit.
Over two thousand (2,000) students territory-wide, received tutoring in various
academic areas to help improve their academic performance.
Teacher retention efforts included collaboration with the Board of Education and
the University of the Virgin Islands to afford acquisition of coursework
opportunities towards certification.
The adoption of new mathematics textbooks for K-12 was completed.
Approximately $1.4 million was expended to purchase mathematics textbooks to
ensure that every student in our public schools will have a textbook for
instruction.
Approximately $1.0 million in federal funds was used to purchase manipulatives,
throw-aways and other supplemental materials.

DEPARTMENT OF EDUCATION
DEPARTMENTAL STRATEGIC GOALS, STRATEGIC OBJECTIVES AND
PERFORMANCE GOALS:

STRATEGIC GOALS:
•
•
•
•
•

Establish and meet high standards for academic achievements for all students to
prepare them to compete in a global economy and to exercise responsible and
productive citizenship.
To create and optimal teaching and learning environment by providing for the
fundamental needs of all students.
To establish and meet high standards for the performance of teachers and
administrators resulting in improved student learning.
To manage resources effectively, and efficiently in order to ensure that all
students achieve at high levels.
To promote the social, emotional, and academic growth of students in public
education.

STRATEGIC OBJECTIVES:
•
•
•
•
•

To complete and implement 100% curricula standards by 2012.
To increase and maintain 95% of schools that provide a safe, healthy and
developmentally appropriate environment
To increase the number of highly qualified teachers and administrators by 90 %
To manage 100 % of resources effectively and efficiently
To increase by 35% the opportunities for community/parental involvement in
school related activities

PERFORMANCE GOALS:
•
•
•
•
•

To have globally competitive students.
To have safe, healthy and academically involved students.
To have highly qualified teachers and administrators.
To have efficient and effective use of resources.
To have parent and community partner in the child’s educational growth.

DEPARTMENT OF EDUCATION
ORG 4111 ADMINISTRATION
FUNCTIONAL STATEMENT:
The Office of the Commissioner formulates and oversees the execution of departmental
policies, programs and practices; gives administrative direction and guidance to division
and program heads; cooperates and coordinates with the Board of Education, the federal
government, the Legislature of the U.S. Virgin Islands, the University of the Virgin
Islands and other governmental entities in establishing policies and designing educational
programs for grades K-12 and the adult population; promulgates and enforces laws, rules
and regulations governing education in the U.S. Virgin Islands; and facilitates and
coordinates activities within the department.
Performance Goals:
To have efficient and effective use of resources.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Completion of Department’s Five Year
Strategic Plan.

--

100%

--

Distribute copies of the policy and procedure
manual to each activity center and all school
libraries.

--

50%

100%

ORG 4112/4113 HUMAN RESOURCES STT/STJ & STX
FUNCTIONAL STATEMENT:
The Human Resources administer all of the human resource related functions of the
department including contract administration, employee assistance, recruitment,
selection, and the placement of personnel. It maintains all personnel files and evaluates
credentials for the employment of professional, instructional and support staff; prepares
all documents necessary for appointments, transfers, leaves of absence, salary changes,
and verification of employment/income forms; conducts research for reports on employee
related matters and other personnel actions. It also administers each union contract and
provides labor relations and grievance management support to management.

DEPARTMENT OF EDUCATION
Performance Goals:
To have highly qualified teachers and administrators.
To have efficient and effective use of resources.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Percentage of staff members
that receive professional development.

50%

75%

80%

Percentage of number of records entered into
the database.

70%

80%

80%

Percentage of office security and infrastructure
compliant with Health Insurance Portability
Accountability Act (HIPAA).

80%

90%

100%

ORG 4114 SPECIAL NUTRITION PROGRAMS
FUNCTIONAL STATEMENT:
The Office of Special Nutrition Program is responsible for administering the following
Child Nutrition (CN) and Food Distribution Programs within the Virgin Islands.
•
•
•
•
•
•
•
•
•

National School Lunch Program
School Breakfast Program
Special Milk Program
At Risk After-School Snacks Program
Child and Adult Care Food Program
Summer Food Service Program (SFSP)
Emergency Food Assistance Program
Charitable Institutions
Soup Kitchen and Shelters

It also provides training and technical assistance to School Food Authorities (SFAs),
sponsoring organizations and institutions in interpreting federal regulations and
guidelines; monitors program compliance and integrity; conducts administrative and onsite and follow-up reviews of all participating sponsors and institutions; distributes food
to the needy in the U.S. Virgin Islands and provides disaster meal service and distribution
during hurricanes or other disasters.

DEPARTMENT OF EDUCATION
Performance Goal:
To have safe, healthy and academically involved students.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Percentage increase in child care feeding/
snack program service.

3%

5%

6%

Percentage increase in summer feeding
program and site participation service.

3%

5%

7%

Number of seminars conducted regarding
“Obesity and other Deadly Diseases.

1

3

4

ORG 4115 PUBLIC INFORMATION OFFICE
FUNCTIONAL STATEMENT:
The Public Information Office is responsible for managing the execution of public
relations activities and public information functions for the agency and specifically the
Territory’s public schools. These activities include, but are not limited to, research,
preparation and dissemination of press releases and pertinent information concerning
issues, events and other items of public interest relating to the schools and public
education system. The Public Information Office also has oversight of the two (2) district
teleconference centers.
Performance Goal:
To have parent and community partner in the child’s educational growth.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Number of press releases issued.
Number of press/community appearances
each month.

350

450

450

4

6

6

DEPARTMENT OF EDUCATION
ORG 4120 FISCAL AND ADMINISTRATIVE SERVICES
FUNCTIONAL STATEMENT:
The Fiscal and Administrative Services executes departmental fiscal policies developed
by the Commissioner. It provides support services to other activity centers; oversees
audits of various programs throughout the department; oversees the development of the
department’s federal and local budgets; oversees the expenditure of the department's
allotments as well as federal programs and capital/construction projects; and monitors the
procurement and warehouse operations.
Performance Goal:
To have efficient and effective use of resource.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Increase the number of staff with financial
management skills.
Percentage of reconciliations federal reports
submitted timely.

2

4

4

75%

90%

90%

ORG 4121 COMPUTER OPERATIONS
FUNCTIONAL STATEMENT:
The Computer Operations provides computer support to the department. This includes
the development of new administrative applications and the management and operation
of the existing ones. Existing applications include: preparation of budgeted personnel
lists and computation of fringe benefits; printing of Notice of Personnel Action’s for
salary changes; preparation of students’ roster for all schools; internal accounting;
and preparation of requisitions. This activity center also maintains a local area network
(LAN) with two New Technology (NT) servers - an IBM System/36, and an IBM
AS/400, - CIMS software program and the telephone system. It also provides consulting
services to the various activity centers in the department as needed.
Performance Goals:
To have the efficient and effective use of resources.

DEPARTMENT OF EDUCATION
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Program upgrades implemented.

40%

50%

70%

Number of personnel trained with new
computer application skills.

25%

50%

50%

ORG 4122 FEDERAL GRANTS AND AUDIT
FUNCTIONAL STATEMENT:
The Federal Grants and Audit Office is responsible for overseeing grant management
activities for the department. It is involved in preparing grant applications, grant
monitoring, federal financial reporting and allocating federal funds. The office also
coordinates audits of federal funds, audit responses and other related activities involving
audits.
Performance Goal:
To have efficient and effective use of resources.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

90%

100%

100%

Performance Indicators:
Percentage of financial records
submitted on a timely basis.

ORG 4123 BUDGET CONTROL OFFICE
FUNCTIONAL STATEMENT:
The Budget Control Office plans, directs and coordinates the preparation of the local,
federal, capital and special fund budgets; executes control over appropriations and
allotments, which constitute the authority to expend the department's funds; and advises
administrators of budgetary procedures legality when filling any personnel position. This
activity center also oversees expenditure of funds for some special capital projects.
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Performance Goal:
To have efficient and effective use of resources.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Number of budgeting seminars conducted.

1

2

4

Percentage of employee records entered into
the NOPA database.

2%

10%

30%

Percentage of Budget Manual completed.

10%

90%

100%

ORG 4124 PAYROLL OPERATIONS
FUNCTIONAL STATEMENT:
The Payroll Operations is responsible for processing all payrolls and auditing of all time
and attendance reports. Employees review, evaluate and monitor the payroll process
activities; prepare the official report for the payroll office; manages the payroll office;
identifies goals and objectives subject to review and approval support; provide technical
assistance to district programs and administrators, and devises long and short range plans.
Performance Goal:
To have efficient and effective use of resources.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Reduction in number of payroll
adjustments.

5%

10%

10%

Reduction of non-salary expenditures.

2%

5%

5%

DEPARTMENT OF EDUCATION
ORG 4125/4126 BUSINESS OFFICES STT/STJ/STX
FUNCTIONAL STATEMENT:
The Business Office has the responsibility of processing accounts payable for the
department. This includes the pre-audit of all purchases for goods and services and other
miscellaneous payments, post-audit of all postings on the ledgers, liquidation of all
outstanding encumbrances, research of all accounts payable, and certification of all fiscal
documents. This office maintains a running account balance of accounts and issues
monthly reports showing specific expenditures for schools, activity centers and programs.
It also manages cash draw-downs, produces cash management reports, reconciles
accounts against the Department of Finance’s records and prepares financial reports.
Performance Goal:
To have efficient and effective use of resources.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Percentage of funds expended prior to the
close of the fiscal year.

80%

90%

90%

Number of reports submitted by the 15th
of each month.

70%

75%

80%

ORG 4127/4128 AUXILIARY SERVICE PROP/PROC STT/STJ/STX
FUNCTIONAL STATEMENT:
The Property and Procurement Auxiliary Services is responsible for the procurement of
equipment and supplies. This division processes requisitions for goods and services with
adherence to applicable procurement regulations under local and federal guidelines.
Performance Goal:
To have efficient and effective use of resources.

DEPARTMENT OF EDUCATION
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Reduce the number violations of local
and federal procurement regulation.

20%

35%

50%

Increase timeliness of inventory delivery.

5%

30%

40%

Increase timeliness of distribution
of equipment.

7days

5 days

3 days

Increase timeliness of processing payments.

25%

30%

40%

ORG 4130 OPERATIONS
FUNCTIONAL STATEMENT:
The Operations (Administration) is responsible for the state level programs of
curriculum, instruction and assessment, planning, research and evaluation,
adult/vocational/technical education, bilingual services, and instructional technology.
Performance Goals:
To have globally competitive students.
To have safe, healthy and academically involved students.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

5%

10%

50%

10%

20%

50%

Performance Indicators:
Percentage of Curriculum Guides revised.
Increased scores documenting students’
achievements.

DEPARTMETN OF EDUCATION
ORG 4131 CURRICULUM AND TECHNOLOGY
FUNCTIONAL STATEMENT:
The Curriculum and Technology is responsible for monitoring and evaluating state level
programs: Comprehensive School Health, Bilingual/English as a Second Language,
Instructional Technology, and Advance Placement/Gifted & Talented Programs. It also
oversees the District Offices of Curriculum, Assessment and Technology.
Performance Goal:
To have globally competitive students.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Percentage of students participating
in territorial contests.

10%

15%

15%

Percentage of textbooks adopted and aligned
to content standards.

--%

100%

100%

ORG 4132 TESTING, PLANNING, RESEARCH & EVALUATION
FUNCTIONAL STATEMENT:
The Testing, Planning, Research and Evaluation is the department’s warehouse and
clearing-house for educational information. It is the department’s research and
development support arm for state, local, federal and intra-departmental agencies. This
activity center works at improving the quality, comparability, and utility of educational
data. It also helps stakeholders utilize information based on accurate data to make
informed decisions, which positively impact student achievement.
Performance Goals:
To have safe, healthy and academically involved students.
To have parent and community partner in the child’s educational growth.

DEPARTMENT OF EDUCATION
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Increased timeliness in disseminating
accurate statistical data.

75%

90%

90%

Number of students reaching achievement
levels.

--%

60%

85%

Number of schools compliance with local
and federal mandates for Title V.

75%

75%

85%

ORG 4134 ADULT/VOCATIONAL EDUCATION
FUNCTIONAL STATEMENT:
This Adult/Vocational Education is responsible for establishing, maintaining and
expanding training programs and projects for adults 16 years of age and older. Programs
are available for persons who are not currently enrolled in school and who lack a high
school diploma or basic skills to function effectively in the workplace, the community
and in their daily lives. Programs and services provided by the Adult Education and
Literacy Program include: General Educational Development (GED) Examination, adult
basic education, adult secondary education and literacy volunteer/tutoring programs and
services to the Departments of Human Services and Labor, as well as other community
agencies. This program is governed by the Adult Education and Family Literacy Act, as
amended in 1998.
The Vocational and Technical Education Program offers a sequence of courses directly
related to preparing individuals for employment in occupations that require a high school
diploma. The Technical Preparation (Tech Prep) is a career pathway program that is
based on a mixture of academic and vocational skills offered in each high school. The
Tech Prep program is also based on academic knowledge, which includes higher order
reasoning, problem solving skills, and occupational skills needed for economic
independence enabling students to be a productive and contributing member of society.
This program is governed by the Carl D. Perkins Vocational and Technical Education
Act, as amended in 1998.
Performance Goal:
To have globally competitive students.

DEPARTMENT OF EDUCATION
FY 05

FY 06

FY 07

Actual

Estimated

Projected

75%

75%

Performance Indicator:
Increase number of adults provided with
post secondary education training.

50%

ORG 4135 BILINGUAL SERVICES
FUNCTIONAL STATEMENT:
The Bilingual Services provides leadership to school districts by providing high-quality,
efficient and equitable educational programs to children with limited English proficiency;
thus allowing maximum development of their language, academic and social skills, so
that they can fully participate in all aspects of learning.
Performance Goals:
To have globally competitive students.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Number of assessment procedures
reviewed and implemented.

1

3

3

ORG 4136 INSTRUCTIONAL TECHNOLOGY
FUNCTIONAL STATEMENT:
The Instructional Technology administers all technology related functions of the
department that support instruction and learning including technology integration,
standards, and infrastructure to assist in bringing every school into the information age.
Performance Goals:
To have efficient and effective use of resources.
To have parent and community partner in the child’s educational growth.

DEPARTMENT OF EDUCATION
FY 05

FY 06

FY 07

Actual

Estimated

Projected

22,000

25,000

25,000

--%

30%

60%

Performance Indicators:
Number of staff, students and parents
with accessibility to technology
resources to support teaching and learning.
Establishment of a technology help desk/
service center.

ORG 4141/4171 ADMINISTRATION
FUNCTIONAL STATEMENT:
The Administration provides the leadership necessary for implementing, managing and
coordinating all instructional and supportive services provided by and to the district’s
thirty-five (35) schools and three (3) annexes, fifteen (15) activity centers and numerous
programs.
Performance Goals:
To have highly qualified teachers and administrators.
To have efficient and effective use of resources.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicator:
Decrease in vandalism and incidents.

40%

45%

75%

Number of persons using School
Administrative Student Information (SASI).

30%

60%

90%

Number of specialized staff acquired.

50%

55%

70%

DEPARTMENT OF EDUCATION
ORG 4142/4172 CURRICULUM CTR. MEDIA/LIBRARY SER.
STT/STJ/STX
FUNCTIONAL STATEMENT:
The Curriculum Center/Media Library Services administers all library/media centers in
the elementary and secondary public schools with emphasis on support for enhancement
of the curriculum. The centers also administer the expenditure of federal funds in the
Library/Media Centers of the elementary and secondary schools, and assist the Office of
Federal Programs in the selection, distribution and maintenance of learning resources to
non-public schools.
Performance Goals:
To have safe, healthy and academically involved students.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Number of school libraries brought up
to national standards.

20%

50%

60%

Number of new electronic/computer
programs acquired.

20%

35%

40%

ORG 4143/4173 STUDENT SERVICES STT/STJ/STX
FUNCTIONAL STATEMENT:
The Student Services provides the leadership necessary for planning, managing,
supervising and directing educational programs and health services programs. It also
conducts the registration and transfer process for students entering the U.S. Virgin
Islands’ public school system.
Performance Goal:
To have safe, healthy and academically involved students.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

20%

Performance Indicators:
Number of children from non-US schools
tested and registered during the school year.

--%

15%

Number of social, academic and behavioral
programs provided.

2

5

5

DEPARTMENT OF EDUCATION
ORG 4144/4174 ADULT EDUCATION STT/STJ/STX
FUNCTIONAL STATEMENT:
The Adult Education provides a number of educational opportunities for persons 16 years
of age and older. These services include, but are not limited to the following: adult basic
education; preparation for the high school equivalency diploma (GED); an evening high
school diploma program; classes in English as a second language; and various self
improvement courses such as computer training, typing, job preparation, and carpentry.
Performance Goals:
To have globally competitive students.
To have efficient and effective use of resources.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Increase in number of adults earning a
high school diploma.

15%

20%

30%

Installation of the Adult Education
Information System (AEIS)
program in all Adult Education centers.

50%

80%

95%

ORG 4145/4175 ELEMENTARY PROGRAMS STT/STJ/STX
FUNCTIONAL STATEMENT:
The Elementary Programs provides a comprehensive program of instruction for public
school students in Grades K-6. The program provides a basic foundation for enhancing
the students’ early life experiences that will prepare them for a competitive and
increasingly technological society.
Performance Goal:
To have safe, healthy and academically involved students.

DEPARTMENT OF EDUCATION
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Improved student performance
in reading, math and science.

75%

90%

90%

Increase of students meeting national
standard in reading.

20%

60%

85%

Increase of students meeting national
standards math and science.

20%

60%

85%

Increase of students above basic level
standards.

25%

50%

80%

ORG 4146/4176 SECONDARY PROGRAMS STT/STJ/STX
FUNCTIONAL STATEMENT:
The Secondary Programs is charged with providing a program designed to ensure the
development of academic, social and career competencies to students in grades 7-12.
Students may elect to pursue general academic, vocational or college preparatory
programs.
Performance Goal:
To have safe, healthy and academically involved students.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

40%

40%

Performance Indicator:
Establishment of an alternative
education program and curriculum.

--%

ORG 4147/4177 CURRICULUM & INSTRUCTION STT/STJ/STX
FUNCTIONAL STATEMENT:
The Curriculum and Instruction provides leadership in curriculum implementation, assist
in the formulation of educational goals and objectives, and monitor the development and
use of effective teaching practices and instructional programs. They coordinate and assist
schools with the acquisition of textbooks, resource materials, and supplies. They support
the use of performance standards by teachers to improve student outcome, provide
academic and athletic travel to student teams for competition within and outside of the
Territory.

DEPARTMENT OF EDUCATION
Performance Goals:
To have globally competitive students.
To have highly qualified teachers and administrators.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Number of professional development
activities provided.

5

7

7

Increase number of students receiving
technical assistance and support.

5%

7%

20%

ORG 4148/4178 SCHOOL LUNCH STT/STJ/STX
FUNCTIONAL STATEMENT:
The School Lunch is responsible for making available to all students, in public, nonpublic, and child-care institutions, the following School Nutrition Programs: Special
Milk Program, National School Lunch Program, National School Breakfast Program,
After-School-At-Risk Snack Component, and Summer Food Service Program.
This activity center also conducts training for administrative and food service staff, and
non-profit entities that sponsor or coordinate after-school enrichment programs for the
U.S. Virgin Islands students, with emphasis on federal and local government procedures
for implementation of the USDA Child Nutrition Programs.
Performance Goal:
To have safe, healthy and academically involved students.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Increase participation in the
Child Nutrition Program.

3%

5%

20%

Increase participation on the
secondary level.

15%

20%

25%

DEPARTMENT OF EDUCATION
ORG 4151 ADMINISTRATION
FUNCTIONAL STATEMENT:
The Administration manages and oversees all of the department’s capital projects, plans
for the best use of department facilities and leases with other agencies in the development
of capital projects.
Performance Goal:
To have safe, healthy and academically involved students.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

--%

50%

90%

Performance Indicator:
Percentage of procedural manual completed
for managing physical facilities.

ORG 4152/4153 PLANT OPERATION/MAINTENANCE
STT/STJ/STX
FUNCTIONAL STATEMENT:
The Plant Operation and Maintenance plans and administers a preventative maintenance
program for all educational buildings, utilities and grounds. It performs emergency
repairs, minor renovations, and other repairs to support the needs of the department.
Performance Goal:
To have safe, healthy and academically involved students.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicator:
Number of school facilities
Retro-fitted.

15

20

30

DEPARTMENT OF EDUCATION
ORG 4161 ADMINISTRATION
FUNCTIONAL STATEMENT:
The Administration, in accordance with the Individuals with Disabilities Education Act
(IDEA) as amended by Act 4667, is charged with the responsibility of creating,
administering, and monitoring the provision of specialized instructional services and
programs, and related services (i.e. occupational therapy, specialized transportation,
comprehensive evaluations), to identified students with disabilities.
Performance Goals:
To have highly qualified teachers and administrators.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Percentage increased number of mediators,
impartial hearing officers, and support
personnel hired.

10%

20%

25%

Ensure compliance with federal and local
mandates in providing professionals to
facilitate on IDEA.

80%

85%

90%

ORG 4162/4163 SPECIAL EDUCATION STT/STJ/STX
FUNCTIONAL STATEMENT:
The Special Education is responsible for the provision of free, appropriate educational
programs with related services (i.e. specialized transportation services, assistive
technology, physical, occupational, and vision therapies and rehabilitative counseling).
These services and programs are provided in conjunction with the general education
programming to ensure that students, ages 3-21, receive their educational programming
in the least restrictive environment, as mandated by the Individuals with Disabilities
Education Act as amended.
Performance Goals:
To have safe, healthy and academically involved students.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Percentage of evaluations completed
within 45 days of students referral.

80%

100%

100%

Percentage increase of re-evaluations conducted.

5%

15%

20%

HOSPITAL AND HEALTH FACILITIES CORPORATION
MISSION STATEMENT:
The Schneider Regional and Medical Center and the Governor Juan F. Luis Hospital and
Medical Center function as an integrated system providing comprehensive quality health
care to residents of the Virgin Islands and visitors in order to improve their health and
wellness.
SCOPE AND OVERVIEW:
In accordance with Act No. 6012, as amended by Act No. 6279, the Virgin Islands
Government Hospital and Health Facilities Corporation was established to ensure that
quality, comprehensive health care is available to residents and visitors throughout the
territory. The Corporation, whose authority was expanded to incorporate the functions of
human resources, the procurement of goods and/or services, and the financial
management of the Hospital Revolving Fund, is committed to providing effective,
affordable quality health care by implementing a new management structure that
preserves decentralized control over health care facilities, yet incorporates the benefits of
territory-wide planning and coordination.

SCHNEIDER REGIONAL AND MEDICAL CENTER
ORGANIZATIONAL TYPE: Service and Social
MISSION STATEMENT:
To provide comprehensive, quality healthcare to the residents of the V.I. and visitors of all
ages, faiths, and races in order to improve their health and wellness.
SCOPE AND OVERVIEW:
Pursuant to Title 19, Chapter 16, Virgin Islands Code, as amended, the St. Thomas-St. John
District Governing Board of the Virgin Islands Government Hospital and Health Facilities
Corporation was created to oversee the Roy Lester Schneider Hospital and Community
Medical Center and the Myrah Keating Smith Community Health Center.
In 2005, a new branding for the organization was implemented. The Schneider Regional
Medical Center (herein after referred to as “SRMC”), accredited by the Joint Commission
on Accreditation of Health Care Administration and Centers for Medicaid and Medicare
(CMC), is comprised of the Roy L. Schneider Hospital (RLS), Myrah Keating Community
Health Ceneter (MKSCHC) and the Charlotte Kimelman Cancer Institute (CKCI),
functions as a coordinated, integrated system providing comprehensive quality health care
to residents of the U.S. Virgin Islands and visitors of all ages, faith, and races in order to
improve their health and wellness.
The Roy L. Schneider Hospital is a 169-bed, acute care facility. All residents and visitors
of the St. Thomas/St. John District are offered an extensive range of specialized and
general services, which include medical, surgery, intensive care, hemo-dialysis, labor and
delivery, hyperbaric medicine, emergency services, cardiology and neurosurgery.
Ancillary medical services, such as laboratory services including histopathology,
radiology, nuclear medicine and ultrasound medicine, orthopedic services, rehabilitative
services, pharmaceutical, and physiological testing, are available to assist with the
diagnosis and delivery of treatment.
The Myrah Keating Smith Community Health Center is the only comprehensive primary
health care facility, which provides services primarily to the St. John community. It offers
Emergency Services 24 hours per day, seven (7) days per week, and Outpatient/Clinic
Services scheduled Monday through Friday. The services offered at this Center include
adult general medical care, radiology, ophthalmology, laboratory, nutritional counseling,
high-risk OB/Gyn, Pre-/Post Natal care and counseling, and well woman exam (Pap
Smears, pelvic Exams) services.
The Charlotte Kimelman Cancer Institute (CKCI) located on the grounds of the RLS
Hospital, is founded on the principle that patients throughout the Caribbean deserve access
to highly supportive, individualized and holistic care. Through its regional alliances
throughout the Caribbean, the Cancer Institute emphasizes education, prevention, screening
and early detection, while making available the most advanced treatment and research
within a world-class center located close to home.

SCHNEIDER REGIONAL AND MEDICAL CENTER
The SRMC has developed strategic plans consistent with the expectations and needs of
the community and the policies promulgated by the Governing Board for the District of
St. Thomas/St. John. The five (5) major priorities/objectives for 2006 serve as the
framework upon which the strategic goals and activities are centered around. These
include operational efficiency, training and staff education and enrichment, quality
improvement, financial development and revenue enhancement.

SCHNEIDER REGIONAL AND MEDICAL CENTER
FISCAL YEAR 2005 ACCOMPLISHMENTS:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Advanced the start up cost for and built the Charlotte Kimelman cancer Institute.
Implemented a regionalization of healthcare services and new branding.
Hired a permanent Myrah Keating Smith Community Health Center
Administrator.
Remitted over $1 million dollars to the Internal Revenue Bureau for gross receipt
taxes withheld for hospital vendors.
Maintained current with the V.I. Water and Power Authority bills.
Reimbursed the GVI Health revolving Fund with over $5.6 million dollars.
Improved the financial reporting and internal controls at MKSCHC.
Installed a clinical and financial reporting system at MKSCHC.
Partnered with the University of the Virgin Islands in developing and
implementing a Graduate Nurse Intern Program.
Developed a Practical Nursing Program.
Secured a grant from the Bennie and Martha Benjamin Foundation to develop and
implement a Student Nurse Extern Program.
Implement the Medical Explorer’s Program for high school students.
Added new medical specialties including Laparoscopic, Kidney Surgery,
Coblation for Tonsillectomy, Endoscopic Shoulder Surgery, Plastic Surgery and
Laser Eye Surgery, Podiatry and Cardiology.
Implemented a Medical Student Residency Program.
Implemented Public Education Outreach Programs; this year’s focus included
Prostate Cancer Screening, Women and Heart Disease, Diabetic Foot, Nutrition
and Diabetes.
Implemented Phlebotomy services for Veterans in partnership with the VA.
Implemented a volunteer “Doula” Program.
Received the 2005 National Quality Respiratory Award.
Instituted a new organizational website: www.smedicalcenter.org.
Implemented a management training program.

SCHNEIDER REGIONAL AND MEDICAL CENTER
DEPARTMENTAL STRATEGIC GOAL, STRATEGIC OBJECTIVES AND
PERFORMANCE GOALS:

STRATEGIC GOAL:
•

To provide comprehensive and quality health care.

STRATEGIC OBJECTIVES:
•
•

To provide basic, quality and stabilizing care to all that seeks our services.
To offer comprehensive and quality care to 70% of the demand for new services
by 2012.

FISCAL YEAR 2007 PERFORMANCE GOALS:
•
•
•
•

To enhance SRMC’s core clinical programs/service development.
To develop an effective response to health care needs.
To maintain regulatory compliance standards.
To develop partnerships with other medical programs.

SCHNEIDER REGIONAL AND MEDICAL CENTER
ORG 4321 MYRAH KEATING SMITH COMMUNITY
HEALTH CENTER
FUNCTIONAL STATEMENT:
The Myrah Keating Smith Community Health Center provides quality healthcare services
to residents and visitors of St. John, U.S. Virgin Islands. Services provided include
emergency medical services 24 hours/7 days a week; urgent care/outpatient care, family
practice, internal medicine, pediatrics, ophthalmology, and spirometry. Women’s
healthcare includes family planning, pre-natal care and well-woman exams. Both
laboratory and x-ray services are provided 24 hours per day for emergencies. Nutrition
education classes are provided, in addition to dietary services for patients and staff. A
helicopter landing pad is also available.
Performance Goal:
To enhance SRMC’s core clinical programs/service development.
FY 05
Actual

FY 06
FY 07
Estimated Projected

Average number of turn-around
days for Radiology results.

3 days

2 days

2 days

Average number of turn-around
days for lab results.

3 days

2 days

2 days

Performance Indicators:

ORG 4322 ADMINISTRATION
FUNCTIONAL STATEMENT:
This activity center is responsible for the overall operation and administrative functions of
the Roy L. Schneider Hospital and the Myrah Keating Smith Community Health Center in
conjunction with the policies set forth by the Hospital’s Board of Trustees, the strategic
plan and standards established by regulatory agencies.
Performance Goals:
To enhance SRMC’s core clinical programs/service development.
To develop an effective response to health care needs.

SCHNEIDER REGIONAL AND MEDICAL CENTER
FY 05
Actual

FY 06
Estimated

FY 07
Projected

Performance Indicator:
Patient satisfaction data as benchmarked
against hospitals of similar demographics
and patient base.
Emergency Dept.
Inpatient Dept.
Outpatient Dept.

4.05
4.07
4.35

4.10
4.14
4.70

4.15
4.21
5.05

ORG 4323 MEDICAL SERVICES
FUNCTIONAL STATEMENT:
This activity center is charged with the oversight of all medical staff functions to include
the diagnosis and treatment of patients, respiratory services, anesthesia services and
Student Clerkship Programs.
Performance Goals:
To enhance SRMC’s core clinical programs/service development.
To maintain regulatory compliance standards.
FY 05
Actual

FY 06
FY 07
Estimated Projected

Performance Indicators:
Number of new physicians recruited
for new services.
Reduce year to date average length of
stay based on industry’s standard.

--

5 days

4

5 days

3

5 days

ORG 4324 FINANCIAL SERVICES
FUNCTIONAL STATEMENT:
This activity center is responsible for Patient Access, Health Information Management,
Patient Financial Services (billing and collections), General Accounting, Payroll and
Accounts Payable. These areas ensure the accurate capture and reporting of critical fiscal
and other information necessary to support not only the day to functions of the institution,
but also the information necessary for management and the Board of Directors to plan and
forecast future strategies. Each area within Financial Services contributes by providing
current and historical financial and statistical information necessary to evaluate and ensure
the sound operating of the institution using standardized reporting in accordance with industry standards.

SCHNEIDER REGIONAL AND MEDICAL CENTER
Performance Goal:
To enhance SRMC’s core clinical programs/service development.
FY 05
Actual

FY 06
Estimated

FY 07
Projected

Performance Indicators:
Average daily (Gross) revenue by thousands.

230

235

240

Total (Net) account receivable by millions.

34

31

21

ORG 4325 NURSING SERVICES
FUNCTIONAL STATEMENT:
This activity center is responsible for the overall leadership, coordination and direction of
professional and support nursing services. The activity center has the primary authority
and oversight for the practice of nursing, the development of nursing services, the
evaluation of nursing services and program administration for the organization.
Performance Goals:
To enhance SRMC’s core clinical programs/service development.
To develop and effective response to health care needs.
FY 05
Actual

FY 06
Estimated

FY 07
Projected

Performance Indicators:
Number of hospital acquired diseases.

43

50

50

Average response time to clinical alarms in
Intensive Care Unit (ICU).

30 sec.

20 sec.

20 sec.

Percentage below average Patient Fall Rate
to National Fall Rate (NFR).

2%

3%

3.5%

SCHNEIDER REGIONAL AND MEDICAL CENTER
ORG 4326 SUPPORTIVE SERVICES
FUNCTIONAL STATEMENT:
This activity center is responsible for the provision of Support Services to employees and
patients of the RLSH and MKSCHC, through the services of the following departments:
Housekeeping, Laundry, Telecommunications, Management Information Systems,
Security, Staff Transportation and Fleet Management Services, Facility and Biomedical
Engineering and Maintenance.
The activities are programmed, managed and documented to meet the requirements of
hospital regulatory bodies, such as the Centers for Medicare and Medicaid Services (CMS)
and the Joint Commission on Accreditation of Healthcare Organizations (JCAHO).
Management also directs compliance with federal and local mandates, and internal safety
policies and procedures.
Performance Goals:
To enhance SRMC’s core clinical programs/service development.
To maintain regulatory compliance standards.
FY 05
Actual

FY 06
Estimated

FY 07
Projected

100%

100%

100%

Total number of unidentified visitors
throughout the hospital.

--

--

--

Number of findings of needles and
infectious materials in the hospital per
JCAHO standard.

--

--

--

Performance Indicators:
Percentage of hospital vehicles receiving
scheduled general preventative maintenance.

SCHNEIDER REGIONAL AND MEDICAL CENTER
ORG 4327

RISK MANAGEMENT

FUNCTIONAL STATEMENT:
The Risk Management activity facilitates and oversees all aspects of the organization’s
clinical and non-clinical performance improvement/quality assurance activities, by
facilitating the establishment of structure, processes and outcome indicators, and by the
development of operational standards and evaluation criteria, to prospectively, concurrently
and retrospectively monitor, evaluate and improve known and suspected problems that
influence patient care and outcome. This area also oversees, manages, and executes the
organizational wide Corporate Compliance Program for the facility.
Performance Goals:
To enhance SRMC’s core clinical programs/service development.
To maintain regulatory compliance standards.
FY 05
Actual

FY 06
Estimated

FY 07
Projected

Total percentage of staff educated
on accreditation standards annually.

100%

100%

100%

The organization wide compliance
percentage level of each patient safety goal met.

90%

100%

100%

Performance Indicators:

ORG 4328 PROFESSIONAL SERVICES
FUNCTIONAL STATEMENT:
The Professional Services activity center is comprised of the following revenue producing
professional/diagnostics services: laboratory, rehabilitation, pharmacy, physiological
testing, radiology, and dietary services at the Roy L. Schneider Hospital. Most of these
services are available to patients and physicians twenty-four hours per day, seven days per
week and provide a variety of diagnostic examinations and services to assist physicians
with the identification, verification, treatment and documentation of patients’ diagnosis.
Performance Goals:
To enhance SRMC’s core clinical programs/service development.
To develop an effective response to health care needs.
To develop partnerships with other medical programs.

SCHNEIDER REGIONAL AND MEDICAL CENTER
FY 05
Actual

FY 06
FY 07
Estimated Projected

Performance Indicators:
Percentage of Pharmacy department
incident reports documenting
unavailability of medications.

--

--

--

Percentage of patients incorrectly identified
prior to the administration of medications,
blood and blood products.

--

--

--

Average number of minutes resulting
from the Emergency Room(ER)
stat menu request.

30 mins.

15 mins.

15 mins.

ORG 4329 HYPERBARIC SERVICES
FUNCTIONAL STATEMENT:
The Hyperbaric Services activity center is a diagnostic and therapeutic center for the
treatment of all conditions for which Hyperbaric Oxygen Therapy (HBOT) is required.
These include decompression sickness, cerebral gas embolism, soft tissue necrosis, gas
gangrene, carbon monoxide and other poisoning and chronic refractory osteomyelitis and
radiation necrosis.
Performance Goals:
To enhance SRMC’s core clinical programs/service development.
To develop partnership with other medical programs.
FY 05
Actual

FY 06
Estimated

FY 07
Projected

Performance Indicator:
Total number of patients treated in
hyperbaric chamber.

--

20

25

SCHNEIDER REGIONAL AND MEDICAL CENTER
ORG 4331 STT/STJ HOSPITAL FACILITY BOARD
FUNCTIONAL STATEMENT:
The St. Thomas/St. John Hospital District Governing Board and the Virgin Islands
Government Hospitals and Health Facilities Corporation, were created and mandated by
Act No. 6012, as amended by Act No. 6279, to provide governance to the Roy Lester
Schneider Hospital and Community Health Center and the Myrah Keating Smith
Community Health Center on the island of St. John.
The leadership of the Roy Lester Schneider Hospital and Myrah Keating Smith
Community Health Center has the responsibility for providing the foundation and support
for the planning, direction, coordination, provision and improvement of health care
services, while in compliance with legal and regulatory requirements.
Performance Goal:
To maintain regulatory compliance standards.
FY 05
Actual

FY 06
Estimated

100%

100%

FY 07
Projected

Performance Indicator:
Maintenance of JCAHO Accreditation.

100%

GOVERNOR JUAN F. LUIS HOSPITAL & MEDICAL CENTER
ORGANIZATIONAL TYPE: Service and Social
MISSION STATEMENT:
To provide comprehensive quality health care services to all people in a timely, safe,
compassionate, respectful and dignified manner.
SCOPE AND OVERVIEW:
Juan F. Luis Hospital (JFLH) is the only hospital on St. Croix and is currently servicing
134 beds. Pursuant to Act No. 6012, the St. Croix District Board of Directors oversees
the fulfillment of the hospital’s mission.
JFLH is a full-service hospital offering acute, emergency and ambulatory care, in a wide
range of services including general and specialty medicine, surgery, pediatrics, obstetrics,
gynecology, psychiatry, physical medicine, hemodialysis and others.

GOVERNOR JUAN F. LUIS HOSPITAL & MEDICAL CENTER
FISCAL YEAR 2005 ACCOMPLISHMENTS:
•

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

•
•

Accredited/Certified in good standing by all regulatory agencies including Joint
Commission for Accreditation of Healthcare Organizations(JCAHO), Center for
Medicare and Medicaid (CMS),Department of Health, Federal Drug
Administration (FDA) and OSHA.
Completed major capital projects on schedule and on budget, including
replacement of all water pipes in the building and repair of Heating Ventilation
Air Conditioning (HVAC) system.
On schedule for the Virgin Islands Cardiac Center (VICC).
Increased patient revenue by 8%.
Reduced operating expenses by 10%.
Increased donations from other organizations and individuals.
Increased collaboration with community organizations and participation in
community activities.
Improved patient satisfaction.
Improved staff satisfaction.
Expanded medical/clinical services including Ear, Nose and Throat (ENT),
vascular surgery, cardio-thoracic surgery and pulmonology.
Implemented a Licensed Practical Nurses Program, in conjunction with the
Department of Education, which graduated the first class (11 students) on
December 18, 2005.
Established an American Heart Association Community Training Center.
Established the St. Croix Practical Nurse Program Partnership.
Coordinated with the Prosser Foundation to provide community education and
awareness of cardiovascular diseases and the Virgin Islands Cardiac Center
(VICC) projects.
Expanded the Gastroenterology Services.
Established the Emergency Room Fast Track Services to reroute non urgent
patients to separate service area thereby decreasing waiting time for emergency
services and decreasing the volume of patients in the Emergency Room.
Established an Open Heart Committee was to plan, coordinate and implement
Open Heart Services.
Consolidated and Expanded the Cardiology and Cardiovascular services which
now include: Angiograms, Angioplasty, Catherization, Aortograms,
Tromboctomy, Transesophageal Echocardiogram, Pacemaker implantation,
pacemaker Interrogation, Electro Cardiograms (EKG’s) and Stress Test. New
Procedures: Vena Cava Filters for patients with pulmonary embolus and Enhance
External Counterpulsation System (EECP) machine for treatment of patients with
decrease heart function.
Implemented the Meditech Patient Care Documentation.
Reorganized the Hemodialysis Unit to improve compliance with the Centers for
Medicare and Medicaid.

GOVERNOR JUAN F. LUIS HOSPITAL & MEDICAL CENTER
DEPARTMENTAL STRATEGIC GOALS, STRAEGIC OBJECTIVE AND
PERFORMANCE GOALS:

STRATEGIC GOAL:
•

Provide quality patient care and patient, staff and community satisfaction.

STRATEGIC OBJECTIVE:
•

Provide comprehensive and quality care to all who seek medical care.

PERFORMANCE GOALS:
•
•
•

To provide quality health care and patient satisfaction.
To improve community satisfaction.
To maintain regulatory compliance standards.

GOVERNOR JUAN F. LUIS HOSPITAL & MEDICAL CENTER
ORG 4341 ADMINISTRATION
FUNCTIONAL STATEMENT:
This Unit plans, organizes, controls and coordinates all operations of the hospital to
ensure that the goals and objectives are accomplished.
Performance Goals:
To provide quality health care and patient satisfaction.
To improve community satisfaction.
FY05

FY 06

FY 07

Actual

Estimated

Projected

15%

45%

Performance Indicator:
Percentage of employees that participated
in staff satisfaction surveys.

33%

ORG 4342 MEDICAL SERVICES
FUNCTIONAL STATEMENT:
The Medical Services Unit is responsible for the oversight of all medical staff involved
with the diagnosis and treatment of patients. This unit’s additional responsibilities
include respiratory therapy and anesthesiology functions.
Performance Goal:
To provide quality health care and patient satisfaction.
FY05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Number of programs conducted.

1

3

4

Number of waiting hours in the Emergency
Room for non-emergency patients.

4

3

2

Number of women utilizing Cardiology Services,
Women’s Centers and Neonatology.

1

1

3

12

12

12

Number of monthly patients’ satisfaction
surveys conducted.

GOVERNOR JUAN F. LUIS HOSPITAL & MEDICAL CENTER
ORG 4343

FINANCIAL SERVICES

FUNCTIONAL STATEMENT:
The Financial Services Unit is responsible for all financial transactions of the hospital,
including patient admission and registration, patient billing, revenue collection, payroll,
maintaining medical records, accounts payable, materials management, general
accounting and budgeting.
Performance Goals:
To provide quality health care and patient satisfaction.
To improve community satisfaction.
FY05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Reduction of cost to acquire a qualified
specialty nurse in the thousands.

$98

Percentage reduction in operating
costs.

3%

$88

5%

$60

10%

ORG 4344 NURSING SERVICES
FUNCTIONAL STATEMENT:
The Nursing Department is responsible for assuring quality nursing care through the
application of standard nursing practices as defined by the Joint Commission for
Accreditation of Hospitals, Health Care Financing Administration, the Virgin Islands
Board of Nursing and the American Nurses’ Association. Twenty-four hour services are
provided to assist patients and families in reaching their maximum level of wellness.
Performance Goals:
To provide quality health care and patient satisfaction.
To maintain regulatory compliance.

GOVERNOR JUAN F. LUIS HOSPITAL & MEDICAL CENTER
FY05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Percentage reduction of nosocomial
infection events.

5%

10%

15%

Percentage reduction in operating costs.

3%

5%

10%

Quality level of satisfaction of
nursing care.

75%

80%

85%

ORG 4345

SUPPORT SERVICES

FUNCTIONAL STATEMENT:
The Support Services Unit is responsible for providing patient and staff services, which
include personnel and materials management, laundry, housekeeping, communication,
security, transportation, printing and the hospital facilities maintenance.
Performance Goals:
To provide quality health care and patient satisfaction.
To improve community satisfaction.
FY05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Percentage reduction of laborrelated grievances filed.

5%

10%

20%

Percentage of hospital that meets standard.

80%

85%

95%

ORG 4346

QUALITY MANAGEMENT

FUNCTIONAL STATEMENT:
This Unit monitors the quality of care given by the Hospital and develops performance
improvement plans, in conjunction with the clinical and support staff, to ensure the
implementation and maintenance of these plans. This includes the surveillance,
identification, prevention, investigation and management of all circumstances that could
lead to adverse professional and financial risk and liability to the hospital; and extends to
emergency preparedness, infection control, employee health and safety, claims
management, environment of care management ethics, patient’s rights and education.

GOVERNOR JUAN F. LUIS HOSPITAL & MEDICAL CENTER
Performance Goals:
To provide quality health care and patient satisfaction.
To improve community satisfaction.
FY05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Number of liability claims.

4

3

2

Number of infections reported.

15

12

8

How timely the Board of Directors get
the quarterly performance reports.

4

4

4

ORG 4347

PROFESSIONAL/ANCILLARY SERVICES

FUNCTIONAL STATEMENT:
The Professional/Ancillary Services is responsible for providing all functions of dietary,
laboratory, pharmacy, radiology, rehabilitative therapy, medical social services, and
physiology testing services to support in-patient diagnosis and treatment.
Performance Goals:
To provide quality health care and patient satisfaction.
To improve community satisfaction.
FY05

FY 06

FY 07

Actual

Estimated

Projected

52 hrs.

48 hrs.

36 hrs.

35%

28%

10%

Performance Indicators:
Number of hours to complete
diagnostic tests.
Percentage reduction of discrepancies of
Omnicell Automated Drug Dispensing System
(OADDS).

GOVERNOR JUAN F. LUIS HOSPITAL & MEDICAL CENTER
ORG 4348 ST. CROIX HOSPITAL FACILITY BOARD
FUNCTIONAL STATEMENT:
The governance of the hospital is vested in the Board, which has the overall
responsibility of ensuring that the hospital is administered in a manner consistent with the
policies and procedures, laws and regulations of the United States Virgin Islands and the
mission statement and objectives as set forth in the Board’s Bylaws.
Performance Goal:
To maintain regulatory compliance standards.
FY05

FY 06

FY 07

Actual

Estimated

Projected

10

10

12

100%

100%

100%

Performance Indicators:
Number of written reports received
and acted upon.
Maintenance of JCAHO accreditation.

DEPARTMENT OF HUMAN SERVICES
ORGANIZATIONAL TYPE: Social
MISSION STATEMENT
The Mission of the Department of Human Services (DHS) is to provide responsive and
effective services which will motivate individuals and families to achieve their highest
level of self-sufficiency.
SCOPE AND OVERVIEW
Pursuant to Title 34 of the Virgin Islands code, the department administers, coordinates
and serves as the State Agency for publicly financed programs, exclusive of health and
housing needs for individuals who are poor, disabled, juvenile delinquents, senior citizens
and low income families with children. Additionally, in accordance with Title 5 Section
2536 the department serves as the authorized agency to provide for the protection and
care of abused and neglected children.
The department operates a service delivery system through four major program divisions,
three offices and three twenty-four hour residential facilities. A staff of 1,007
professionals and para-professionals administers services through the following divisions
and offices:
•
•
•

•
•
•
•
•

The Office of Intake and Emergency Services operates as the first respondent to
persons and families in crisis. It also administers an indigent burial program.
The Division of Senior Citizens Affairs addresses the residential, social,
recreational, protective and pharmaceutical needs of the elderly and dysfunctional
adults.
The Division of Children, Youth and Families encompasses residential services,
foster care, juvenile justice, child abuse and neglect and delinquency prevention
services. The Office of Pre-School services serves 3 and 4 year old children under
the Federal Head Start Program. Children receive medical/dental screening, social
services, nutrition and educational services. A key component of this office is
strong parent involvement in all aspects of planning and program operation.
The Division of Disabilities and Rehabilitation Services provides diagnostic
assessment, training, support services, physical restoration to promote employment
and independent living for persons with significant disabilities.
The Office of Residential Services monitors on and off island residential services
for adults and youth with severe emotional and behavioral disturbances. It also
coordinates placement activities for the Departments of Health and Education.
The Office of Child Care and Regulatory Services provides assistance for working
families needing childcare services, it also licenses and monitors day care centers,
after-school and summer programs.
The Division of Financial Programs provides a variety of services to assist poor
families in maintaining a decent standard of living. This Unit also implements the
mandate to move families off the welfare rolls into competitive employment.
Twenty-four (24) hour residential facilities include the Youth Rehabilitation Center,
Herbert Grigg and Queen Louise Homes for the Aged.

DEPARTMENT OF HUMAN SERVICES
DEPARTMENTAL STRATEGIC GOALS, STRATEGIC OBJECTIVES AND
PERFORMACE GOALS:

STRATEGIC GOALS:
•
•
•

To improve consumer access to timely delivery of services.
To ensure that compliance and accountability.
To reduce the level of poverty in families.

STRATEGIC OBJECTIVES:
•
•
•

Ninety percent of all cases referred to the Department will receive notices of
action or services within a thirty day period by the year 2012.
To achieve ninety-five percent compliance with all program and financial
regulations by the year 2012.
Consumer participation rate for eligible low income families and children, elderly
and disabled persons will increase by 65% by Fiscal Year 2012.

PERFORMANCE GOALS:
•
•
•

To increase access to Department’s services through the coordination of all
support units.
To implement a corrective action plan designed to reduce single audit findings
and ensure federal financial accountability
To establish outreach programs and marketing systems to educate residents of the
programs within the Department.

DEPARTMENT OF HUMAN SERVICES
FISCAL YEAR 2005 ACCOMPLISHMENTS:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Opened Two new dormitories at the Youth Rehabilitation Center campus that can
accommodate thirty (30) residents.
Completed renovations to the Richmond Senior Citizens Center to accommodate
forty (40) senior citizens and will host all special activities for the seniors on St.
Croix.
Opened the Female Cottage for adolescents girls and has the capacity to treat
eight (8) girls.
Awarded funds under the Crisis Intervention Act to operate prevention programs
for at-risk children, ages eight (8) through eighteen (18) years.
Established a Consumer Advisory Committee of nine (9) persons to provide
guidance to the Department for improving customer service and effective ways to
deliver services to the needy.
Implemented the Senior Medicare Patrol Project by the Administration on Aging.
Established the Interagency Council of Homelessness which is tasked with
implementing the Territory’s plan to end homelessness by the year 2010.
Reduced the number of families receiving benefits under the Temporary
Assistance to Needy Families (TANF).
Developed and implemented a payment system for the Child Care Development
Program.
Implemented the Consolidated Residential Placement Plan to maintain full
compliance with contractual agreements for three agencies: Department of
Education, Department of Health, and Department o f Human Services.
Authorized to administer the Fiscal Year 2005 “Abstinence Only Education
Grant” that will provide an opportunity to expand programs for adolescents in
promoting healthy lifestyles.
Established a program of psychological services for youth and adults who require
testing and counseling.
Received authorization for the Pharmaceutical Assistance Program (PAP) to be
classified as a “State Qualified” program which provides wrap around services for
elderly persons enrolled in the Medicare Part D Prescription Drug Program.
Begun construction on the $2.8 million Head Start Project which will
accommodate four (4) classrooms and approximately eighty (80) pre-school
children and a Head Start Conference Center.

DEPARTMENT OF HUMAN SERVICES
ORG
4720
MAINTENANCE
COMMISSIONER OFICE

AND

TRANSPORTATION-

FUNCTIONAL STATEMENT:
The Office of Maintenance and Transportation supports the delivery of services to
consumers of the Department of Human Services through the coordination and
implementation of a comprehensive system of physical plant upkeep for approximately
67 sites operated by the Department of Human Services. This component also operates
and maintains a comprehensive fleet management system of over 150 vehicles that
support the operations of all departmental programs.
Performance Goal:
To increase access to Department’s services through the coordination of all support units.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Number of facilities operated by DHS that
meet applicable federal regulations and
policies related to occupational health
and safety.

New

30

40

Percentage of time each vehicle is
operational annually.

New

75%

80%

ORG 4721 EXECUTIVE OFFICE
FUNCTIONAL STATEMENT:
The Executive Office of the Commissioner is responsible for monitoring and ensuring the
efficient operation of four major divisions, three offices, three 24 hour residential
facilities and administrative support service units.
Performance Goals:
To implement corrective action plan designed to reduce single audit findings and ensure
federal financial accountability.
To establish outreach programs and marketing system to educate residents of programs
with in the Department.

DEPARTMENT OF HUMAN SERVICES
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Percentage consumers who participate in
need-based and self-sufficiency programs.

New

10%

25%

Percentage reduction of audit findings

New

10%

20%

Number of outreach programs established

New

2

3

ORG 4724 PLANNING & DEVELOPMENT
FUNCTIONAL STATEMENT:
The Office of Planning and Development supports the delivery of services to consumers
of the Department of Human Services by providing communication and technology
planning, strategic planning as related to capital development, security, risk management,
emergency management, and the management and monitoring of professional services
contracts, construction contracts, lease agreements, notices of grant awards, and
insurance coverage.
Performance Goal:
To increase access to Department’s services through the coordination of all support units.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Number of departmental programs
fully implemented on departmental website.

--

5

10

Number of video-conferencing centers
in each district fully operational.

--

1

2

ORG 4725 PERSONNEL AND LABOR RELATIONS
FUNCTIONAL STATEMENT:
This office provides over-all administration for all areas of personnel and labor relations
to include managing vacancies and staffing levels, maintaining an effective performance
management system, ensuring compliance with collective bargaining agreements,
handling dispute and grievance resolutions and promoting good employee relations.

DEPARTMENT OF HUMAN SERVICES
Performance Goal:
To increase access to Department’s services through the coordination of all support units.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Percentage decrease in staff turnover.

New

5%

10%

Percentage decrease in employee grievances.

New

5%

20%

ORG 4726 FISCAL & ADMINISTRATIVE OPERATIONS
FUNCTIONAL STATEMENT:
The Fiscal & Administrative Operations office is responsible for the maintenance and
operation of an efficient system of accounting and budgeting controls for all divisions
and activity centers of the department. This office formulates policies and plans
wherever accounting and budgeting activities are involved throughout the department,
responding to audit questions and implementing recommendations applicable to the fiscal
operations of the department. Additionally, the office is responsible for the submission
of all financial reports, drawdown of federal funds related to budgets, payroll, accounts
receivable/payable, auditing, processing of utility bills and all other invoices related to
the payment process.
Performance Goal:
To implement corrective action plan designed to reduce single audit findings and ensure
federal financial accountability.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Percentage reduction of program findings.

25%

50%

80%

Percentage of federal reports submitted
within the required deadline.

50%

75%

80%

DEPARTMENT OF HUMAN SERVICES
ORG 4727 MANAGEMENT EVALUATION
FUNCTIONAL STATEMENT:
The purpose of the Management Evaluation Program is to conduct reviews and
interviews with consumers and stakeholders to ensure federal compliance with
regulations governing the Food Stamp Program.
Performance Goal:
To implement corrective action plan designed to reduce single audit findings and ensure
federal financial accountability.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicator:
Percentage of reports submitted within the
required deadline.

New

80%

100%

ORG 4728 OFFICE OF THE LEGAL COUNSEL
FUNCTIONAL STATEMENT:
The Office of the Legal Counsel provides legal guidance to the Department of Human
Services, reviews all pending litigation involving the Department, and reviews and/or
draft agreements for the Department. The Offices of Fraud, Fair Hearings and Appeals
have been consolidated with the Office of Legal Counsel, which oversees all Fair
Hearings for households and individuals aggrieved by any action of DHS. Legal Counsel
also administers the Interstate Compact on the Placement of Children (ICPC), which
serves as the central clearing point for all interstate home study requests and referrals for
interstate placements.
Performance Goals:
Implement corrective action plan designed to reduce single audit findings and ensure
federal financial accountability.
Establish outreach programs and marketing system to educate residents of the programs
with in the Department.

DEPARTMENT OF HUMAN SERVICES
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Percentage of timely reporting on
ICPC cases.

New

50%

75%

Percentage of timely responses to Home
Study Requests.

New

80%

100%

ORG 4730 RESEARCH AND RESOURCE DEVELOPMENT
FUNCTIONAL STATEMENT:
The Office of Research and Resource Development provides statistical information,
grants and program management support that enables the Department of Human Services
to remain responsive to its client population and stakeholders in the community.
Performance Goal:
To implement corrective action plan designed to reduce single audit findings and ensure
federal financial accountability.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicator:
Number of accurate statistical data
report submitted for each program
unit quarterly.

5

6

7

ORG 4731 ADMINISTRATION - SENIOR CITIZENS’ AFFAIRS
FUNCTIONAL STATEMENT:
The Division of Senior Citizens’ Affairs provides over-all administration, for planning,
coordinating and directing all programs for disabled adults and the elderly. These include
protective services, homes for the aged, nutrition, information and referral, in-home
services, family care giver services, employment services, socio-recreational, support and
volunteer programs.
Performance Goal:
To implement corrective action plan designed to reduce single audit findings and ensure
federal financial accountability.
To establish outreach programs and marketing systems to educate residents of the
programs with in the Department.

DAPARTMENT OF HUMAN SERVICES
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Percentage of program units assessed
quarterly.

New

50%

70%

Number findings upon completion of audit.

New

3

3

Percentage of program profiles developed for
the Department’s website.

New

65%

75%

ORG 4732 HOMES AND NUTRITION (HOMES OF THE AGED AND
NUTRITION PROGRAM FOR THE ELDERLY)
FUNCTIONAL STATEMENT:
This component provides 24-hours a day, year-round residential care, including nursing
and support services, for frail elderly individuals. Nutritious meals are provided for the
home bound and at congregate sites via the Nutrition Program for the Elderly.
Performance Goal:
To increase access to Department’s services through the coordination of all support units.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Number of medication errors per year.

New

20

15

Number of home delivered meals served timely.

New

1,600

1,900

Number of persons on the waiting list served.

New

10

20

ORG 4733 SOCIO-RECREATION
FUNCTIONAL STATEMENT
This office operates Senior Citizens Centers for persons over 60 years of age who meet
daily during the week for recreational, health, supportive, social, spiritual, and
educational activities. It prevents social isolation and increases the well-being of the
elderly. The office provides oversight of three federally funded programs - Foster
Grandparents, Retired and Senior Volunteer Program, and Senior Community Services
Employment Program.

DEPARTMENT OF HUMAN SERVICES
Performance Goal:
To establish outreach programs and marketing system to educate residents of the
programs with in the Department.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicator:
Number of senior center participants served.

120

250

275

ORG 4734 ELDERLY SOCIAL SERVICES
FUNCTIONAL STATEMENT:
This component is a combination of three different programs providing a variety of
services to Senior Citizens. The Homemaker Services provides light housekeeping and
chore services to disabled adults and frail, at risk elderly persons, Information and
Referral Services, Senior ID cards, and the State Pharmaceutical Assistance Program
(SPAP) provides valuable information to senior citizens and makes referrals as needed to
other internal and external services. Seniors use their ID cards for various services and
senior discounts at participating businesses, and persons 60 years and above are provided
assistance to procure prescribed medication through the SPAP.
Performance Goal:
To increase access to Department’s services through the coordination of all support units.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

150

175

Performance Indicator:
Number of seniors receiving services
within a 72 hour period.

New

ORG 4736 ADULT PROTECTIVE SERVICES
FUNCTIONAL STATEMENT:
This Unit provides case management and protective services to disabled adults and
elderly persons. All suspected cases of disabled adult and elder abuse, exploitation
and/or neglect are referred to this program. The Unit also processes applications for the
Homes for the Aged and provides direct services to individuals benefiting from the
Disabled Persons Special Fund and the Cancer Care Program.

DEPARTMENT OF HUMAN SERVICES
Performance Goal:
To increase access to Department’s services through the coordination of all support units
to include available transportation, adequate staffing and appropriate facilities.
FY 05

FY 06

FY 07

Actual

Estimated

Project

60

45

Performance Indicator:
Number of days to respond to complainant
upon a completed investigation.

New

ORG 4738 LUCINDA MILLIN AND WHIM GARDENS
FUNCTIONAL STATEMENT:
The purpose of this program is to provide supportive nursing care for elderly persons who
are semi independent and reside at the Lucinda Millin and Whim Gardens assisted living
homes.
Performance Goal:
To increase access to Department’s services through the coordination of all support units.
FY 05

FY 06

FY07

Actual

Estimated

Projected

Performance Indicator:
Number of Residents Care Plans revised.

New

18

20

ORG 4751 ADMINISTRATION - DISABILITIES AND
REHABILITATION SERVICES
FUNCTIONAL STATEMENT:
This unit provides administrative supervision of the Vocational Rehabilitation and
Special Services programs which include Independent Living Programs, Community
Rehabilitation facilities and Disabled Persons Fund Territory-wide.

DEPARTMENT OF HUMAN SERVICES
Performance Goals:
To increase access to Department’s services through the coordination of all support units.
To implement corrective action plan designed to reduce single audit findings and ensure
federal financial accountability.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Number of days required to process applications.

90

80

60

Percentage of federal grant funds expended
within the deadline period.

80%

90%

95%

Number of federal reports submitted on time.

2

3

5

ORG 4752 VOCATIONAL REHABILITATION SERVICES
FUNCTIONAL STATEMENT
To provide local match funds to the Federal Vocational Rehabilitation Program which
assesses, plans, develops and provides vocational rehabilitation services to eligible
individuals with disabilities to enable them to prepare for and engage in gainful
employment.
Performance Goal:
To establish outreach programs and marketing system to educate residents of the
programs within the Department.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Number of persons with physical and
mental disabilities achieving employment
outcomes.

25

35

45

Number of persons earning salaries above the
minimum wage.

25

35

45

DEPARTMENT OF HUMAN SERVICES
ORG 4753 SPECIAL SERVICES
FUNCTIONAL STATEMENT:
This unit provides a variety of supportive rehabilitation services for individuals with
disabilities to increase independent living skills, job readiness skills and extended
employment services.
Performance Goal:
To increase access to Department’s services through the coordination of all support units.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicator:
Number of clients assessed utilizing a
standardized system.

New

12

12

ORG 4761 ADMINISTRATION - CHILDREN, YOUTH & FAMILIES
FUNCTIONAL STATEMENT
The Office of the Administrator provides Territory-wide administrative support and
supervision to the Offices of Intervention Services, Youth Rehabilitation Center, and the
Youth Promotion and Delinquency Prevention Program within the Division of Children,
Youth and Families in the areas of personnel, fiscal and grants management, planning,
program development, monitoring and evaluation.
Performance Goals:
To increase access to Department’s services through the coordination of all support units.
To implement a corrective action plan designed to reduce single audit findings and ensure
federal financial accountability.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Number of applications for financial
assistance completed.

6

4

6

Total percentage of federal funds expended.

90%

90%

90%

Percentage of clients who receive notice of
action within five days of inquiry.

70%

75%

80%

DEPARTMENT OF HUMAN SERVICES
ORG 4762 PRE-SCHOOL SERVICES
FUNCTIONAL STATEMENT
The Office of Pre-School Services administers the Head Start program which provides a
comprehensive early childhood program for low-income families.
Performance Goals:
To increase access to Department’s services through the coordination of all support units.
To implement a corrective action plan designed to reduce single audit findings and ensure
federal financial accountability.
To establish outreach programs and marketing system to educate residents of the
programs within the Department.
FY 06
FY 07
FY 05
Actual

Estimated

Projected

Performance Indicators:
Percentage of eligible families enrolled
in the Head Start Program in accordance
with federal standards.

95%

95%

100%

Number of children completing dental
and mental health screening as required
by federal standards.

425

575

864

Number of Head Start facilities meeting
health and safety standards as required by
federal standards.

40

55

60

ORG 4763 INTERVENTION SERVICES
FUNCTIONAL STATEMENT:
The Office of Intervention Services provides Territory-wide case management services to
minors and their families in accordance with the V.I. Code. This includes: protective
care, foster care, family preservation as well as adoptions, custody, juvenile justice,
Persons In Need of Supervision (PINS), pre-trial and post-trial services for juvenile
offenders.
Performance Goals:
To increase access to Department’s services through the coordination of all support units.
To establish outreach programs and marketing system to educate residents of the
programs within the Department.

DEPARTMENT OF HUMAN SERVICES
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Number of foster care/adoptive application
Completed within a ninety day period.

5

7

5

Number of youth and families successfully
completing the life skills training program.

8

10

15

Number of families involved in the Parent
Education Training (PET) sessions.

30

40

40

ORG 4764 YOUTH PROMOTION AND DELINQUENCY
PREVENTION PROGRAM
FUNCTIONAL STATEMENT:
The Youth Promotion and Delinquency Prevention Program through a five-year state plan
of the Governor’s portion of the Safe and Drug Free Schools and Communities Act
coordinates youth programming and community partnerships that involve high-risk youth
for the purpose of increasing their self-sufficiency and job readiness.
Performance Goal:
To establish outreach programs and marketing system to educate residents of the
programs within the Department.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Number of mini-grants awarded to
organizations throughout the Territory.

19

22

25

Number of at-risk youth served.

50

60

70

ORG 4766 YOUTH REHABILITATION CENTER
FUNCTIONAL STATEMENT:
The Youth Rehabilitation Center provides a 24-hour safe, secure detention facility for
pre-trial male and female adjudicated youth, and youth transferred as adults for
committing serious felonies.

DEPARTMENT OF HUMAN SERVICES
Performance Goal:
To increase access to Department’s services through the coordination of all support units.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Number of youth accommodated in new
dormitories.
Percentage of clients participating in
treatment programs.

20

30

30

30%

60%

70%

ORG 4771 ADMINISTRATION - FINANCIAL PROGRAMS
FUNCTIONAL STATEMENT:
The Administrator’s Unit is responsible for development, coordination, monitoring and
implementation of all federal and local policies as they relate to the Food Stamp, Public
Assistance, Temporary Assistance to Needy Families (TANF), Jobs Opportunity Basic
Skills (JOBS) and Energy Assistance Programs.
Performance Goal:
To increase access to Department’s services through the coordination of all support units.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

85%

90%

Performance Indicator:
Percentage of applicants receiving
notices of action taken on their applications.

80%

ORG 4772 INCOME MAINTENANCE
FUNCTIONAL STATEMENT:
This Program provides monthly cash assistance to all eligible individuals and families
Territory-wide in accordance with federal and local regulations.
Performance Goal:
To increase access to Department’s services through the coordination of all support units.

DEPARTMENT OF HUMAN SERVICES
FY 05

FY 06

FY 07

Actual

Estimated

Projected

75%

80%

Performance Indicator:
Number of persons receiving increased
allotments as a result of the reduction
in the caseload size.

New

ORG 4773 FOOD STAMP
FUNCTIONAL STATEMENT:
The purpose of the Food Stamp Program is to raise the nutritional level of low-income
eligible households in the territory in accordance with federal regulations.
Performance Goal:
To increase access to Department’s services through the coordination of all support units.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

TBD

25%

Performance Indicator:
Percentage of persons applying for
Food Stamp Assistance via on-line
accessibility.

New

ORG 4774 ENERGY ASSISTANCE
FUNCTIONAL STATEMENT:
This Unit assists low-income households in the Territory with payments of their electrical
and gas bills.
Performance Goal:
To establish outreach program and marketing systems to educate residents of the
programs within the Department.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

65%

90%

Performance Indicator:
Percentage of energy assistance clients’
bills paid to Water and Power Authority
(WAPA) within the 90-day period.

New

DEPARTMENT OF HUMAN SERVICES
ORG 4775 GENERAL SOCIAL SERVICES
FUNCTIONAL STATEMENT:
Social Services is charged with assisting Temporary Assistance to Needy Families
(TANF) recipients in minimizing barriers towards self-sufficiency.
Performance Goal:
To establish outreach programs and marketing system to educate residents on the benefits
and requirements of need- based and self-sufficiency programs within the Department.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicator:
Percentage reduction in out of wedlock
births among TANF recipients.

New

20%

25%

ORG 4776 JOBS
FUNCTIONAL STATEMENT:
The JOBS Program is charged in accordance with Personal Responsibility and Work
Opportunity Reconciliation Act (PRWORA) of 1996, requiring TANF recipients to work
in exchange for time limit assistance.
Performance Goal:
To establish outreach programs and marketing system to educate residents of the
programs within the department.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

70%

75%

Performance Indicator:
Temporary Assistance for Needy Families
participation rate as required by federal
office of Health and Human Services.

60%

ORG 4781 ADMINISTRATION - OFFICE OF CHILD CARE &
REGULATORY SERVICES
FUNCTIONAL STATEMENT:
This unit provides administrative supervision of the Child Care Development Fund and
the licensing unit.

DEPARTMENT OF HUMAN SERVICES
Performance Goal:
To increase access to Department’s services through the coordination of all support units.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

75%

80%

Performance Indicator:
Percentage of payment documents
timely.

60%

ORG 4784 BUREAU OF LICENSING
FUNCTIONAL STATEMENT:
This unit is responsible for licensing and monitoring public and private early learning
programs and youth enhancement programs in accordance with local and federal health
and safety regulation.
Performance Goal:
To implement a corrective action plan designed to reduce single audit findings and ensure
federal financial accountability.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicator:
Percentage of childcare facilities
monitored and licensed annually.

75%

80%

90%

ORG 4792 OFFICE OF INTAKE & EMERGENCY SERVICES
FUNCTIONAL STATEMENT:
The Office of Intake and Emergency Services accepts, screens and processes new
referrals and inquiries, investigates reports of alleged abuse and neglect. The office
provides Emergency Welfare Services and Family Preservation assistance to individuals
and families who are at risk or are in need of emergency services. The office also
monitors and supports sub-grantee and other community based organizations which
provide advocacy/social services to target groups.
Performance Goal:
To increase access to Department’s services through the coordination of all support units.

DEPARTMENT OF HUMAN SERVICES
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicator:
Percentage of clients, public and private
agencies receiving formal notices on
action taken on referrals within a thirty
days period.

50%

75%

100%

ORG 4711 RESIDENTIAL SERVICES
FUNCTIONAL STATEMENT:
The Office of Residential Services coordinates both on and off island residential
placement of adults, adolescents and children with disabling conditions or behaviors that
require specialized residential treatment.
Performance Goal:
To increase access to Department’s services through the coordination of all support units.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Percentage of placements completed timely.

New

50%

85%

Number of admission response in a ninety
day period.

New

6

10%

DEPARTMENT OF PLANNING AND NATURAL RESOURECS
ORGANIZATIONAL TYPE: Regulatory/Enforcement
MISSION STATEMENT:
The mission of the Department of Planning and Natural Resources is to protect, maintain,
manage and preserve the natural and cultural resources of the Virgin Islands through
proper coordination of economic and structural development in collaboration with local,
federal and non-governmental organizations, for the benefit of present and future
generations so that they will live safer, healthier lives in harmony with their environment
and cultural heritage.
SCOPE AND OVERVIEW:
The Department of Planning and Natural Resources was established by Act No. 5265
signed into law on June 24, 1987. It administers and enforces all laws pertaining to the
preservation of fish and wildlife, trees and vegetation, and water resources, including the
protection of safe drinking water; air and water pollution; oil pollution; flood control;
sewers and sewage disposal. Also included are managing and exacting compliance for
mineral and other natural resources; pesticides control; and preservation of the
archaeological, architectural, cultural and historical resources. In addition, it administers
and requires adherence to laws pertaining to growth and development in the coastal zone,
coastal lands and offshore islands and cays. It also oversees the compliance of boat
registration; mooring and anchoring of vessels within the territorial waters; land survey
and land sub-division; development and building permits and code enforcement; earth
change permits in the first and second tiers; and zoning administration.
Additionally, the department is responsible for formulating long-range comprehensive
and functional development plans for the human, economic and physical resources of the
Territory.
It is also mandated to promote, support, implement, maintain, and coordinate library
information services and museums on a Territory-wide basis. In addition, it has to
preserve the archives of the Virgin Islands, in conjunction with the official Archive
Council, and record other items having sufficient historical value for the educational,
social, economic, physical and cultural well being of the Territory. The Virgin Islands
Energy Office monitors the integration of policies relating to conservation, usage,
control, distribution, and allocation of energy with respect to all energy matters. As the
Territory’s principal energy planning entity, the Virgin Islands Energy Office is
responsible for the planning, oversight, and coordination of the State Energy
Conservation Program (SECP), the Institutional Conservation Program (ICP), and other
applicable U.S. Department of Energy (USDOE) Grant Programs. Additionally, the
office is responsible for securing and administering sound energy resources for the Virgin
Islands and for promoting and implementing programs that foster energy conservation in
an effort to reduce energy costs and consumption. It also manages the Petroleum
Violation Escrow (PVE) funds, administers and monitors all projects utilizing said funds,
with the exception of the Low Income Heating and Energy Assistance Program (LIHEAP).

DEPARTMENT OF PLANNING AND NATURAL RESOURCES
FISCAL YEAR 2005 ACCOMPLISHMENTS:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

•
•
•

Showcased “Personal Watercraft” (PWC) to educate users in the dangers of
operating the equipment at the St. Croix Agricultural Fair.
Celebrated the National Safe Boating Week on both districts.
Implemented the new fee and fine schedules that went into effect on March 1, 2005 in
conjunction with the adoption of the new International Building Codes.
Conducted four (4) days of International Building Codes (IBC) training workshops
simultaneously on both districts.
Applied and secured approval for $19,304,203 in Community Development Block
Grant and $88,608 in Emergency Shelter Funds for use in FY 2006.
Completed the one-time grant of $1,729,000 for recovery from Hurricane Georges in
1998.
The Division of Coastal Zone Management (CZM) successfully hosted the first
annual Student Oceans Conference entitled, “Caribbean Coastal Threats and
Protections; Our Oceans: Here Today, Gone Tomorrow” on St. Croix.
Appointed three (3) new members to respective committees of the Commission
during fiscal year 2005.
Established two (2) training programs for students on St. Croix.
Expanded the Fish and Wildlife website, www.vifishandwildlife.com.
Completed two (2) long term fisheries data sets (1) a fisheries independent database
based on trap and line fishing (SEAMAP) and (2) a fisheries dependent database of
commercial fishers catch reports.
Conducted the first survey of terrestrial reptiles and amphibians in the northern U.S.
Virgin Islands since the early 1970’s to provide an update on the status and
distribution of native and introduced species.
Published the first Virgin Islands State of the Environment Report.
Implemented three new permitting programs to adequately address the disposal of
special waste in the Territory.
Issued final Title V Operating Permits to all facilities except Hovensa (which is under
review by the US EPA).
Disbursed $663,515 in financial incentives programs to residents participating in the
rebate program, not-for-profit agencies winning discretionary grants, and the Virgin
Islands Housing Finance for a demonstration on how renewable energy can be
incorporated into renewable housing.
Implemented a Wind Energy Case Study where wind resources data is currently being
collected at three locations on the three largest islands in order to identify specifics
sites and heights for future development of large-scale wind turbine deployment.
Performed final inspection and prepared a final report on ten solar heaters awarded to
grantees for monitoring and demonstration purposes in fiscal year 2002.
Sponsored the 10th Annual Junior Solar Sprint where junior high school students from
twenty-four different schools participated.

DEPARTMENT OF PLANNING AND NATURAL RESOURCES
DEPARTMENTAL STRATEGIC GOALS, STRATEGIC OBJECTIVES AND
PERFORMANCE GOALS:

STRATEGIC GOALS:
•
•
•

To protect, maintain, manage and preserve the natural and cultural resources of
the Virgin Islands.
To administer and enforces all laws pertaining to the preservation of the
environment.
To disseminate and protect Virgin Islands culturally and historically.

STRATEGIC OBJECTIVES:
•
•
•
•

To ensure a 90% safe and enjoyable environment by 2012.
To effectively manage 95% of data collected by 2012.
To increase the number of educational programs conducted by 60% by 2012.
To effectively manage 98% of its funds by 2012.

PERFORMANCE GOALS:
•
•

To provide timely and accurate information.
To protect our environment.

DEPARTMENT OF PLANNING AND NATURAL RESOURCES
ORG 4921/4922/4923/4924 BUSINESS AND ADMINISTRATIVE
SERVICES
FUNCTIONAL STATEMENT:
The Division of Business and Administrative Services has oversight responsibility for all
fiscal matters pertaining to budgeting, personnel, payroll, revenue collection, and other
fiscal matters involving General, Federal, and other Special funds. The
Personnel/Budget/Grants Management Unit plans, directs and coordinates the preparation
of local, federal, capital and special fund benefits with oversight for appropriations,
allotments, grant awards and the filling of vacant positions. The Accounting and Payroll
unit performs posting, reconciling and auditing of all accounts. It also prepares payroll,
inclusive of pre and post-auditing of time and attendance distributions, and verifies federal
purchases for conformity with grant guidelines. The Revenue and Contract Management
Unit monitors and maintains all submerged and filled land leases, inclusive of collecting
fees for permits relating to such leases.
Performance Goal:
To provide timely and accurate information.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

15 days

10 days

5 days

Performance Indicators:
Number of days to process vendor’s payments.

ORG 4925 ENFORCEMENT
FUNCTIONAL STATEMENT:
The division serves as the law enforcement arm of the department. Its primary function
is to enforce all environmental, boasting safety and permitting laws of the Territory, that
seek to protect, conserve and preserve our natural resources. Its secondary functions are
to support: (1) the philosophy of “zero tolerance” to illegal drugs by assisting, when call
upon, by federal and local enforcement agencies to participate in joint initiatives aimed at
eradicating illegal drugs within the USVI borders; (2) the homeland security mission
through land and marine patrols focus at preventing terrorist attacks aimed at crippling
the Territory’s economy; and (3) federal fisheries laws as stipulated in the “Joint
Enforcement Agreement”.

DEPARTMENT PLANNING AND NATURAL RESOURCES
Performance Goals:
To provide timely and accurate information.
To protect our environment.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Number of boating safety patrol hours.

8,064hrs.

8,064hrs. 14,500hrs.

Number of vessel safety inspections.

1,000

1,000

1,600

Number of boating citations issued.

100

600

900

Number of boating accidents.

4

2

--

Performance Indicators:

Number of sea patrol hours.

960hrs.

1,500 hrs.

3,780hrs.

Number of dockside boarding hours.

300hrs.

300hrs.

800hrs.

Number of dockside fisheries inspections.

1,000

1,000

1,600

Number of hours in historic district.

300hrs.

900hrs.

900hrs.

Number of hours in monitoring
building permits.

300

300

300

Number of hours spent in boating
safety education.

400

400

1,200

ORG 4931/4932/4934 PERMITS ADMINISTRATION STT/STJ/STX
& PERMITS INSPECTION
FUNCTIONAL STATEMENT:
The Division of Permits reviews and issues various types of permits: building, plumbing,
electrical, demolition, mechanical and occupancy for the construction of new or existing
residential, commercial or any other type of structure that will be occupied or used by an
individual, family or group. It also inspects all construction activity throughout the
Territory to ensure minimum local and national building code compliance.

DEPARMENT OF PLANNING AND NATURAL RESOURCES
Performance Goals:
To provide timely and accurate information.
To protect our environment.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Percentage of approved St. John permits.

60%

60%

60%

Number of permit applications to be
processed on St. John.

5

5

20

Number of hours to process to process
the application.

2.5hrs.

2.5hrs.

.5hrs.

Percentage increase of resources.

--%

25%

50%

Amount of minutes to process permits
application on St. Croix.

10mins.

10mins.

5mins.

Amount of minutes to research information.

30mins.

30mins.

15mins.

Amount of weeks to review and issue a
permit for construction.

2 wks.

2 wks.

1.5 wks.

Number of hours to respond to an electrical/
plumbing inspection request.

36hrs.

24hrs.

12hrs.

Number of minutes to review and electrical/
plumbing application.

30mins.

30mins.

Number of days to review and issue an
electrical/plumbing permit for construction.

7 days

7 days

15mins.
3 days

ORG 4941/4942 CAPITAL AND DEVELOPMENT PLANNING
FUNCTIONAL STATEMENT:
This unit develops and administers plans and strategies for the use of the Community
Development Block Grant (CDBG), the Emergency Shelter Grant, Continuum of Care
funds and Disaster Recovery funds to improve public facilities, housing, and facilities
and services for low income persons, the homeless, the elderly and victims of domestic
violence.

DEPARTMENT OF PLANNING AND NATURAL RESOURCES
Performance Goal:
To provide timely and accurate information.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicator:
Percentage of Grant Balance extended.

N/A

--%

100%

ORG 4951 COASTAL ZONE MANAGEMENT
FUNCTIONAL STATEMENT:
Pursuant to Act No. 4248, Title 12, Chapter 21, Section 903 (b), Virgin Islands Code, this
unit serves to protect maintain, preserve and where feasible, enhance and restore the
quality of the environment in the coastal zone (including the trust lands and other
submerged and filled lands of the Virgin Islands), and the natural and manmade resources
therein; and promote economic development and growth in the coastal zone.
It also permits and regulates all development within the first tier of the coastal zone;
develops, manages, and promotes the St. Croix East End Marine Park; oversees the
negotiation and implementation of submerged and filled lands leases; and assists in the
protection of marine environments, particularly coral reefs, via implementation of erosion
and sedimentation control regulations and programs and non-point source pollution
control policies and programs.
Performance Goals:
To provide timely and accurate information.
To protect our environment.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Number of permits issued.

137

145

160

Number of violations issued.

14

8

6

Number of violations resolved.

11

5

5

Number of education outreach activities
completed

26

30

40

Number of approved filled/submerged
land leases.

4

10

15

DEPARTMENT OF PLANNING AND NATURAL RESOURCES
ORG 4952 COMPREHENSIVE AND COASTAL ZONE PLANNING
FUNCTIONAL STATEMENT:
The Division of Comprehensive and Coastal Zone Planning’s (CCZP’s) mission is to
formulate long-range plans and policies, and to develop a comprehensive plan to properly
guide and adequately manage the physical, economic and social growth and development
of the Territory. The Division is also responsible for the administration of the
department’s zoning map amendment, ( as described on Title 29, Chapter 3, Section 238
and 239, Virgin Islands Code), and subdivision processes, and for the review of their
effectiveness and appropriateness. Additionally, the Division serves as an in-house
research and resource center for the department, other government agencies, and the
public, which require specialized planning assistance and expertise.
Performance Goals:
To provide timely and accurate information.
To protect our environment.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Number of days to assess applications.

30 days

20 days

20 days

Number of days to complete reports with
recommendations.

45 days

30 days

30 days

Performance Indicators:

ORG 4957 DIVISION FOR ARCHEOLOGY AND HISTORIC
PRESERVATION
Its mission is to preserve the reminder of the cultural heritage by increasing awareness and
appreciation of the unique history of the United States Virgin Islanders (USVI). This
history is contained in prehistoric and historic archaeological deposits, both terrestrial and
marine, manifested in sites of cultural and spiritual meaning, and reflected in the
outstanding architecture and beauty of aboveground historic buildings and sites of the
USVI. The mission will be accomplished through encouragement and education and by
sponsoring and assisting programs that promote historic preservation in the USVI.
Performance Goals:
To provide timely and accurate information.
To protect our environment.

DEPARTMENT OF PLANNING AND NATURAL RESOURCES
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Number of cultural sites identified and
added to the National Registry.

185

200

150

Number of historical sites identified and
added to the National Registry.

--

6

2

ORG 4963 MUSEUMS
FUNCTIONAL STATEMENT:
This unit is responsible for the interpretation of the history, arts, and material culture of
the USVI through exhibitions, displays, lectures, and workshops, inside and outside of its
facility. This unit also has to meet the demands of preserving and maintaining two coastal
Danish fortresses. Fort Christian and Fort Frederik, which are National Historic
Landmarks. These two cultural resources are vital to the economic viability of the historic
towns they are located in, the cultural heritage of the Territory, and its tourism industry.
Performance Goals:
To provide timely and accurate information.
To protect our environment.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

10,367
9,573

10,400
*TBD

10,500
10,000

-2

1
*TBD

--%
1%

5%
--%

Performance Indicators:
Number of visitors to:
Fort Fredrik Museum
Fort Christian Museum
Number of damaged and lost
artifacts:
Fort Fredrik Museum
Fort Christian Museum

---

Percentage of new items acquired:
Fort Fredrik Museum
Fort Christian Museum
* Fort

Christian Museum is closed for maintenance.

5%
20%

DEPARTMENT OF PLANNING AND NATURAL RESOURCES
ORG 4961/4966 LIBRARIES AND ADMINISTRATION &
LSCA/LSTA
FUNCTIONAL STATEMENT:
This unit provides library reader/information services, through traditional and electronic
means, to people of all ages to assist in meeting their educational, recreational and
professional needs. Its libraries house archives and is a depository for government records
for the Territory. It supports government agencies and public and private institutions in the
development of an informed citizenry by providing access to a wealth of information. It
identifies preserves and promotes the relevance of historical and culturally related public
records of the Virgin Islands.
Performance Goals:
To provide timely and accurate information.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Percentage increase of print reading
materials.

N/A

25%

25%

Percentage increase of online database.

N/A

25%

25%

ORG 4971/4972 DIVISION OF FISH AND WILDLIFE
FUNCTIONAL STATEMENT:
The Division of Fish and Wildlife (DFW) is 100% federally funded and provides
scientific advice to the Commissioner of the Department of Planning and Natural
Resources (DPNR) on the condition of the wildlife, fisheries and marine resources of the
U.S. Virgin islands. DFW also advises the Commissioner of DPNR on the best strategies
to sustain these resources for all the citizens of the U.S. Virgin Islands. DFW is split into
three bureaus: the Bureau of Fisheries, the Bureau of Wildlife, and the Bureau of
Environmental Education and Endangered Species.
Performance Goals:
To provide timely and accurate information.
To protect our environment.

DEPARTMENT OF PLANNING AND NATURAL RESOURCES
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Number of offshore, government owned
cays monitored for destruction.

3

2

2

Number of offshore, government owned
cays which restored to natural wildlife
habitation.

N/A

2

2

Number of request for Spanish translated
materials.

N/A

50

75

ORG 4981 ENVIRONMENTAL PROTECTION
FUNCTIONAL STATEMENT:
This unit provides protection and conservation of the natural resources of the Territory in
collaboration with other divisions and governmental agencies for the health and comfort
of the public so they can have a better quality of life.
Performance Goals:
To provide timely and accurate information.
To protect our environment.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Number of wells not incompliance.

75

100

100

Number of beaches not in compliance.

32

25

25

Percentage decrease in levels of
environmental pollutants.

73%

75%

75%

Percentage of pesticides applicators inspected.

TBD

TBD

TDB

Number of pesticides applicators certified
for commercial usage.

46

40

49

Number of semi-annual routine inspections
conducted at major sources regulated by
the Air Pollution Control Program.

N/A

10

20

DEPARTMENT OF PLANNING AND NATURAL RESOURCES
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Percentage of emissions audits conducted
at the Title V Permits Program sources.

N/A

50%

50%

Percentage of Virgin Islands’ coastal
waters monitor through the Water Quality
Management Planning Program.

N/A

70%

100%

Percentage of Water Pollution Control
Program TPDES Permit backlog reduced
per year.

N/A

20%

10%

Number of inspections conducted for the
Solid Waste, Used Oil and Underground Storage
Tank Programs.

N/A

250

340

ORG 4991/4992 VIRGIN ISLANDS ENERGY OFFICE
FUNCTIONAL STATEMENT:
Oversee developing, planning, administrating, and implementing of all applicable U.S.
Department of Energy (USDOE) grant programs, thereby ensuring efficiency and
accountability of all energy conservation/renewable energy programs. This center also is
responsible for the implementation, monitoring, and evaluation of the State Energy
Program (SEP).
Performance Goals:
To provide timely and accurate information.
To protect our environment.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Number of persons attended community
presentations conducted.

37

30

40

Number of persons attended school
presentations conducted.

57

20

40

DEPARTMENT OF PLANNING AND NATURAL RESOURCES
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Number of material taken from public
outreach displays.

46

54

60

Number of solar pv/swh panels rebated.

427

457

432

Number of energy star appliance rebated.

262

292

267

Number of solar installations from
grants awards.

28

58

33

Number of efficiency retrofits from
grants awards.

5

7

6

Number of wind turbines and anemometers.

4

2

4

14

54

54

Total number of audits conducted on
energy efficient building.

VIRGIN ISLANDS POLICE DEPARTMENT
ORGANIZATIONAL TYPE: Service, Regulatory/Enforcement, and Social
MISSION STATEMENT:
The mission of the Virgin Islands Police Department (VIPD) is to protect the life and
property of all citizens of the Virgin Islands and to ensure a safe and secure environment.
In collaboration with other federal and local agencies, the department maintains proper
police presence in the community and provides rapid response to incidents and accidents.
SCOPE AND OVERVIEW:
The VIPD was established in accordance with Title 3, Chapter 15, of the Virgin Islands
Code. The Department is primarily charged with enforcement of laws.
Pursuant to Executive Order No. 312-1989, the department is now organized into seven
(7) divisions:
• Office of the Commissioner
• Division of Police Operations – St. Thomas/Water Island
• Division of Administration Support and Logistics
• Division of Police Operations – St. Croix
• Division of Highway Safety
• Division of Training
• Division of Police Operations – St. John
The primary emphasis of this department is the provision of basic police services,
specifically to maintain and increase police patrol, rapid response to incidents, calls for
service, effective investigation, solution of criminal acts, and timely apprehension of
criminal perpetrators.
The Law Enforcement Planning Commission (LEPC) is attached to the Office of the
Commissioner. As per the mandates of Act No. 6036, the Narcotics Strike Force was
placed under the Virgin Islands Police Department for budgetary purposes only.

VIRGIN ISLANDS POLICE DEPARTMENT
FISCAL YEAR 2005 ACCOMPLISHMENTS:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Completion and implementation of the Virgin Islands Police Department Strategic
Plan.
Built new networks with the development of the Citizen’s Integration Team.
Installation of a new vehicle fleet, and reinstated the Home Fleet Program.
Issuance of hand held radios to officers.
Trained and equipped our sworn personnel with the expandable baton, replacing
the older side-handle style baton.
Trained and equipped our sworn personnel with oleoresin of capsicum (OC)
defensive spray.
Constructed and opened temporary Police Substation in Coral Bay.
Provided Glock transitional training, changed from the Glock 9mm too the Glock
Forty (.40) caliber.
Held the first Association of Caribbean Commissioners of Police (ACCP)
Conference on St. Croix.
National Information Management System (NIMS), 99% Completed.
Establishment of the Hazardous Device Unit/Explosive Device Unit Bomb Unit.
Attended suicide prevention and suicide bombing training in New Mexico.
Office for operation of the Fredriksted Bike Unit was reopened.
Firearms Training Simulator (FATS) were purchased and training was given to all
sworn personnel.
Marine Complex completed in Christiansted.
New Internal Revenue Service (IRS) unit developed.
Conducted K-9 train the trainer training.
Trained all sworn personnel in the operations of the tint meter.
Live scan booking stations installed and operational.
National Integration Ballistics Information Network (NIBIN) installed and
operational.
Automated Fingerprint Identification System (AFIS) installed and operational.
Transitioned the Motor Vehicle Bureau from the Virgin Islands Police
Department.
Increased the capability of video conferencing between the islands of St.
Thomas/Water Island, St. John, and St. Croix.

VIRGIN ISLANDS POLICE DEPARTMENT
DEPARTMENTAL STRATEGIC GOAL, STRATEGIC OBJECTIVES, AND
PERFORMANCE GOALS:

STRATEGIC GOAL:
•

To ensure the protection of life and property

STRATEGIC OBJECTIVES:
•
•

Increase the protection of life by 20% by 20012.
Increase the protection of property by 25% by 2012.

PERFORMANCE GOALS:
•
•
•
•

To have a full strength police force.
To reduce citizen complaints.
To reduce traffic accidents.
To reduce the number of unsolved crimes.

VIRGIN ISLANDS POLICE DEPARTMENT
ORG 5014 OFFICE OF THE COMMISSIONER
FUNCTIONAL STATEMENT:
The Mission of the Office of the Police Commissioner is to ensure the proper
administration of the Virgin Islands Police Department, and to obtain the necessary
personnel, equipment, training, funding and other resources for each component of the
department to efficiently fulfill its mandate, and to provide support to Police Operations.
Performance Goal:
To have a full strength police force.
FY05

FY06

Actual

FY07

Estimated

Projected

Performance Indicators:
Increase the strength of the Police Force
Percentage of retired eligible retained

-12%
10%

3%
20%

8%
30%

ORG 5015 INTELLIGENCE BUREAU
FUNCTIONAL STATEMENT:
This bureau is responsible for collecting, processing and disseminating of intelligence
data; investigating major crimes such as white-collar crime, organized crime, terrorism
and subversive activity, and other such cases assigned by the Police Commissioner.
Performance Goals:
To reduce citizens complaints.
To reduce the number of unsolved crimes.
FY 05
Actual

FY 06

FY 07

Estimated

Projected

Performance Indicators:
Reduce the time to disseminate one (l)
intelligence reports.

72 hrs.

72 hrs.

48 hrs.

Meet Homeland Security intelligence
requirements.

--%

100%

100%

Respond to suspect/reported situations.

120 hrs.

96 hrs.

72 hrs.

Reduce the number of days to close cases.

90 days

72 days

60 days

Percentage increase in the success
rate of closing cases.

35%

40%

43%

VIRGIN ISLANDS POLICE DEPARTMENT
ORG 5024/5044 DIVISION OF POLICE OPERATION STX/STT/STJ
FUNCTIONAL STATEMENT:
The mission of Police Operation Division shall be to ensure the protection of life and
property through impartially enforcing the law over which the department has
jurisdiction; prevent crime and diminish the fear of crime; defend public peace and
tranquility; and aggressively pursue and apprehend violators of the law.
Performance Goals:
To reduce citizens complaints.
To reduce traffic accidents.
To reduce the number of unsolved crimes.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Respond to all Priority III and IV calls.

70 mins.

60 mins.

45 mins.

Percentag increase in the number of calls
handled by tele-serve.

N/A

25%

50%

Percentage reduction in traffic accidents.

N/A

10%

15%

Percentage decrease in the overall injury accidents.

N/A

10%

10%

Percentage increase in seat belt usage.

N/A

10%

15%

Percentage decrease in speed violations.

N/A

25%

25%

Percentage increase in solved burglaries.

N/A

10%

15%

Percentage increase in solved murders.

N/A

3%

10%

Percentage increase in solved rapes.

N/A

3%

5%

Percentage increase in solved assaults.

N/A

3%

10%

VIRGIN ISLANDS POLICE DEPARTMENT
ORG 5025/5045 SPECIAL OPERATIONS BUREAU STX/STT
FUNCTIONAL STATEMENT
These activity centers are responsible for patrolling, surveillance and interdiction
operations mainly focused on the fight against drug trafficking, weapons smuggling, and
illegal alien entry into the territory or the usage of our ports as transfer points to the U.S.
mainland in conjunction with respective federal agencies. These coordinated efforts by
the K-9 Corps, Swat Team, Dive Team and the Blue Lighting Strike Force also known as
the Marine Unit.
Performance Goals:
To reduce citizen complaints.
To reduce the number of unsolved crimes.
FY05

FY06

Actual

Estimated

Projected

FY07

5%

10%

Performance Indicators:
Percentage reduction of illegal activities
at the shorelines.
Increase the timely deployment of personnel.

3%
90 mins.

60 mins.

45 mins.

ORG 5026/5046 SCHOOL SECURITY STT/STX/STJ
FUNCTIONAL STATEMENT:
These activity centers provide security and police protection for public schools in the
Territory to prevent vandalism, arrest violators and trespassers and reduce criminal
incidents.
Performance Goal:
To reduce the number of unsolved crimes.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Percentage reduction the of vandalism incidents.

50%

95%

97%

Percentage increase the number of
arrested violators.

44%

77%

85%

Percentage reduction in the number of trespasses.

50%

65%

90%

Percentage reduction in annual incidents

50%

75%

85%

VIRGIN ISLANDS POLICE DEPARTMENT
ORG 5034 ADMINSTRATIVE SERVICES
FUNCTIONAL STATEMENT:
This activity center maintains personnel, fiscal and property records, payroll, and motor
vehicles operations and provides administrative services and logistical support to the
overall operations of the Department.
Performance Goal:
To reduce citizen complaints.
FY 05
Actual

FY 06

FY 07

Estimated

Projected

Performance Indicators:
Percentage reduction in overtime
expenditures.

--%

5%

10%

Percentage completion of financial status
report of federal grants.

N/A

100%

100%

ORG 5035 COMMUNICATIONS
FUNCTIONAL STATEMENT
This activity center is responsible for the operation and maintenance of equipment
necessary to communicate with Police Headquarters, Police Zones, Police Officers, and
other operating units of the Department.
Performance Goal:
To reduce citizen complaints.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Percentage decrease in customer complaints.

10%

10%

10%

Percentage of current 911 system
upgrade completed.

--%

25%

75%

Percentage of location monitoring
system updated.

--%

--%

50%

Performance Indicators:

VIRGIN ISLANDS POLICE DEPARTMENT
ORG 5036 MANAGEMENT INFORMATION SYSTEMS BUREAU
FUNCTIONAL STATEMENT:
Management Information Systems Bureau is mandated to provide a variety of
information technology services to Virgin Islands Police Department to assist in the
ongoing war against crime and violence in the territory.
Performance Goals:
To reduce the number of unsolved crimes.
To reduce citizen complaints.
FY 05
Actual

FY 06

FY 07

Estimated

Projected

Performance Indicators:
Percentage of mobile data equipment
installed in patrol cars.

N/A

--%

20%

Percentage of peripheral equipment assigned
to officers.

N/A

--%

20%

Percentage of officers trained in the use
of technology via computers.

N/A

--%

75%

Percentage of work completed to combine 911
to include Fire, EMS, and VIPD.

N/A

10%

100%

ORG 5054/5055 HIGHWAY SAFETY ADMINISTRATION
FUNCTIONAL STATEMENT
This activity center administers and supervises the highway safety program for
compliance with federal requirements, which are necessary to qualify for federal highway
safety funds. Priority will be given to the continuation of prior year projects.
Performance Goal:
To reduce traffic accidents.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Number of compliance monitoring visits
for sub grantees.

8

8

12

Number of traffic records assessments
and evaluations conducted.

--

1

1

VIRGIN ISLANDS POLICE DEPARTMENT
ORG 5064 TRAINING
FUNCTIONAL STATEMENT
This activity center is responsibility to develop, conduct and maintain departmental
training programs consistent with modern training methods and practices designed to
increase the overall efficiency and productivity of both sworn and civilian personnel. It
also assists other enforcement agencies in the training of their personnel.
Performance Goals:
To reduce citizen complaints.
To reduce the number of unsolved crimes.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Number of recruits completing training:
St. Thomas/St. John
St. Croix

-11

15
15

35
35

Number of persons receiving refresher
training.

N/A

337

450

Number of persons receiving regular
biweekly in-service training.

N/A

600

600

Number of persons receiving computer
training.

N/A

200

400

ORG 5066/5067 MOTOR POOL STT/STX
FUNCTIONAL STATEMENT
This activity center has the responsibility for the maintenance, repair, and storage of all
vehicles of the Virgin Islands Police Department on St. Thomas/St. John
Performance Goals:
To reduce the number of unsolved crimes.
To reduce citizens complaints.

VIRGIN ISLANDS POLICE DEPARTMENT
FY 05

FY 06

FY 07

Actual

Estimated

Projected

N/A

15%

15%

$367,890

$345,514

$813,930

Percentage of vehicles receiving regular
maintenance.

N/A

85%

100%

Percentage of persons receiving regular
defensive driving training

N/A

50%

100%

Performance Indicators:
Percentage reduction of the number of
out of service vehicles.
The overall cost of repairs.

BUREAU OF MOTOR VEHICLES
ORGANIZATIONAL TYPE: Service
MISSION STATEMENT:
To safe-guard the motoring public through the provision of vehicle inspection, issuance
of certificate of titles and driver licenses, and maintenance of corresponding records. The
Bureau are also responsible for the collection of fees relating to the delivery of these
services in the U.S. Virgin Islands.
SCOPE AND OVERVIEW:
The Bureau of Motor Vehicles (BMV) was established under Title 3, Virgin Islands Code
as amended. The Bureau is primarily charged with the administration of laws and
collection of fees from the operation of motor vehicles and the licensing of motor
vehicles.
Act No. 6761, Bill No. 26-0025, identifies two statutory responsibilities that comprise the
two divisions of the BMV:
•
•

Administrative Support Services Division
Customer Services Division

The primary emphasis of the Bureau is the provision of basic customer services to the
motoring public relevant to the initiation and renewal of motor vehicle driver licenses,
vehicle registration and certificate of title. For these services, the BMV collects fees that
are deposited daily into the Treasury of the U.S. Virgin Islands.

BUREAU OF MOTOR VEHICLES
FISCAL YEAR 2005 ACCOMPLISHMENTS:
•
•

Issued a Professional Services Contract on OMNI Systems to upgrade and fully
automated the Driver License and the Vehicle Registration System.
Converted all part-time employees to full-time status.

BUREAU OF MOTOR VEHICLES
DEPARTMENTAL STRATEGIC GOAL, STRATEGIC OBJECTIVE AND
PERFORMANCE GOAL:

STRATEGIC GOAL:
•

To provide timely, quality services to the motoring public.

STRATEGIC OBJECTIVE:
•

Improve the quality of service by 25% by 2012.

PERFORMANCE GOAL:
•

To provide streamlined services to the customers of the Bureau of Motor
Vehicles.

BUREAU OF MOTOR VEHICLES
ORG 5511 OFFICE OF THE DIRECTOR
FUNTIONAL STATEMENT:
This activity center is responsible for providing the overall direction of the Agency and
shall organize the Bureau to provide the most efficient, cost effective and coordinated
delivery of services. Responsibility also entails the employment of any technical, clerical
and operational staff as required for the smooth operation of the Bureau. This office has
to ensure that the administration of applicable law pertaining to the operation of the BMV
are complied with.
Performance Goal:
To provide streamline services to the customers of the Bureau of Motor Vehicles.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

90 days

60days

50 days

Performance Indicator:
Reduction in the number of days to
pay vendors.

ORG 5512 ADMINISTRATION
FUCNTIONAL STATEMENT:
This activity center is responsible to provide all administrative, logistical, contractual and
financial support for the daily operation of the BMV on all three islands. Other related
duties include the management of all in-coming and outgoing correspondence, preparing
monthly, quarterly and annual reports, and gathering statistical data on driver’s license
and vehicle registration.
Performance Goal:
To provide streamline services to the customers of the Bureau of Motor Vehicles.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Reduction in payroll errors
per pay period.

13

7

6

Reduction of turn around day for
reports.

10

6

4

BUREAU OF MOTOR VEHICLES
ORG 5521 DRIVERS LICENSING AND IDENTIFICATION
FUNCTIONAL STATEMENT:
This activity center is primarily responsible to manage the driver’s license program. It
entails administering written testing, driver testing and issuing of driver license. This
unit also prepares the required forms for drivers and are the custodian of the records.
These documents must be adequately maintained and protected for future reference.
Performance Goal:
To provide streamline services to the customers of the Bureau of Motor Vehicles.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Reduce average waiting time of customers.

60mins.

45mins.

30mins.

Improve retrieval of records.

70%

85%

95%

Performance Indicators:

ORG 5522 REGISTRATION AND INSPECTION
FUNCTIONAL STATEMENT:
This activity center is primarily responsible to manage the registration and inspection
program. This includes the inspection of vehicles to ensure that they are road worthy,
tinted glass checked and has insurance coverage for the period being registered. This unit
ensures that the vehicle identification numbers correspond to the registration title and the
weight of the vehicle, and that it is clearly marked. It also verifies that all pertinent
information on the registration is valid and correct.
Performance Goal:
To provide streamline services to the customers of the Bureau of Motor Vehicles.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

105mins.

60mins.

45mins.

Performance Indicators:
Reduce average waiting time per vehicle.

BUREAU OF MOTOR VEHICLES
ORG 5523 RECORDS MANAGEMENT AND INFORMATION
SYSTEMS
FUNCTIONAL STATEMENT:
This activity center is the Information Technology (IT) and Communication section. It
ensures that the BMV employs the most updated means of facilitating efficiency in
automation and communication. Responsibilities include system upgrades, training of
employees in computers, equipment and machines, coordinating with the appropriate
agencies to solve problems, repair computers and install software programs on
computers. It also coordinates repair efforts to the telephone systems and legitimate
contractors to provide professional services to the Agency.
Performance Goal:
To provide streamline services to the customers of the Bureau of Motor Vehicles.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Reduce down time for the driver’s license
and vehicle registration systems.

24hrs.

12hrs.

4hrs.

Decrease lost file and retrieval time.

48hrs.

6hrs.

2hrs.

DEPARTMENT OF PUBLIC WORKS
ORGANIZATIONAL TYPE: Service
MISSION STATEMENT:
The mission of the Department of Public Works is to provide timely, efficient and
responsive facility maintenance, infrastructure management and transportation services to
the Virgin Islands community in collaboration with other government departments and
federal agencies so that citizens of and visitors to the U.S. Virgin Islands may enjoy a
clean, healthy, and environmentally safe community.
SCOPE AND OVERVIEW:
The Department of Public Works was authorized by Title 31 of the Virgin Islands Code,
as amended by Act No. 5265, to operate and maintain the salt water distribution system.
The department was also mandated to: plan, construct and maintain government
buildings, public roads, and highways; collect and dispose of solid waste and manage
public sanitary landfill sites and public cemeteries. It also provides engineering services;
regulates vehicle weights on public highways; assists in the protection and preservation
of private and government property in natural disasters or mass transportation systems.
Federal programs and agencies, which offer technical or financial assistance and others
exercising oversight authority are: the Environmental Protection Agency (EPA), the
Army Corps of Engineers (COE), the Federal Highway Administration (FHWA), the
Federal Transportation Administration (FTA), the U.S. Department of Interior (DOI), and
the U.S. Geological Service (USGS).
The Virgin Islands Public Works Acceleration Authority, established under Title 29,
Chapter 7, Virgin Islands Code, is an autonomous body governed by a board of seven
members including the Commissioner of Public Works. The Authority is responsible for
procuring funds from federal, local, and private sources to plan, develop, construct and
operate public buildings and community facilities. Projects include water works, sewage
plants, and highways needed to enhance the health and welfare of U.S. Virgin Islands
residents.
Act No. 6630 transferred oversight responsibility for the waste water and solid waste
systems to the Waste Management Authority.

DEPARTMENT OF PUBLIC WORKS
FISCAL YEAR 2005 ACCOMPLISHMENTS:
•
•
•
•
•
•
•
•
•
•

•
•
•
•
•
•
•
•
•
•
•

Completed the reconstruction of the Frederiksted Fisherman’s Pier.
Completed the repairs and reconstruction to Central High School parking lot.
Conducted construction inspection services for repair of the Estate Sion Farm
Great House.
Repairs to the Athealie McFarlane Petersen and the Florence Williams Public
libraries.
Completed the construction of an aircraft tie down for the National Guard at the
Henry E. Rohlsen Airport.
Completed the construction of the Recreation Center for the Department of
Housing Parks and Recreation at the D.C. Canegata Ball Park.
Planned, designed and administered the contracts for seven (7) road projects
authorized under the Omnibus Authorization Act of 2006.
Completed the planning and design of a Flood Control Plan for the residential
area of Estate Williams Delight. Began implementation of the Flood Control
Plan.
Completed construction inspection services for the renovation of the Richmond
Senior Citizen for the Department of Human Services.
Completed construction inspection of the Sarah Hill Detention Center, the Coki
Point restroom facility, the upgrade of GERS Personnel offices, the repairs to the
fire damaged building at the Addelita Cancryn Jr. High School, the Scott Free
Road repairs, the repair of a segment of Route 32 (Red Hook Road) in front of the
Red Hook Ferry Boat Terminal and the Vitran Depot upgrading Phase II.
Completed the bid documents for the 1503 and 1567 FEMA projects.
Completed the design of nine projects for retaining walls and road repairs.
Designed and administered the construction of the Estate Smith Bay Cemetery,
Phase I.
Completed the design of the Chapel for the Estate Smith Bay Cemetery.
Completed construction services for repair work on the Bertha Boschulte Middle
High School, the Lockhart Elementary School and the Peace Corp Elementary
School.
Resurfaced approximately 29.5 miles of paved roads on the island of St. Croix.
Maintained approximately 752 miles of roadways utilizing the roadside
maintenance crews on St Croix.
Cleaned and maintained 62 miles of guts on St. Croix, which prevented major
flooding during the hurricane season.
Assisted other government agencies and civic groups with repairs and
maintenance to buildings on the island of St. Croix.
Improved the infrastructure of the St. Croix compound.
Built the reviewing stage for the festival parades.

DEPARTMENT OF PUBLIC WORKS
DEPARTMENTAL STRATEGIC GOALS, STRATEGIC OBJECTIVE AND
PERFORMANCE GOALS:

STRATEGIC GOALS:
•
•
•

Improve and maintain the government infrastructure to include all government
roadways.
Provide safe, efficient, and affordable public transportation territory-wide.
Provide a safe and reliable assessment management system.

STRATEGIC OBJECTIVES:
•
•
•

To improve 15% of the infrastructure by 2012.
To improve the timeliness and dependability of the fleet by 2012.
To improve the processing time of all documents processed within the
department.

PERFORMANCE GOALS:
•
•
•

To provide a safe and reliable infrastructure.
To provide timely and efficient services.
To deliver mandated services in cost efficient manner.

DEPARTMENT OF PUBLIC WORKS
ORG 6011 COMMISSIONER’S OFFICE
FUNCTIONAL STATEMENT:
This activity center is in charge of the overall management and supervision of the
Department of Public Works (DPW) and its division heads. It plans and coordinates
initial applications for federal grants and ensures departmental compliance with
guidelines and agreements with federal agencies.
Performance Goal:
To deliver mandated services in a cost efficient manner.
FY 05

FY 06

Actual

Estimated

FY07
Projected

30%

30%

30%

Performance Indicator:
Percentage of local contractors participating
in the Disadvantage Business Enterprise
(DBE) Program.

ORG 6021 OFFICE OF CHIEF ENGINEER
FUNCTIONAL STATEMENT:
This activity center complies and maintains all reports and records of the division and
secures prices of materials needed for the division’s operations. It is responsible for
providing architectural and engineering services for public infrastructure throughout the
Territory. It is also responsible for project management including request for proposals,
design reviews, project inspections and contract administration for the DPW and other
agencies; administers the general contractor and drafting exams, in addition to the review,
examination, and approval of all requests for payments to contractors on inspected
projects.
Performance Goal:
To provide a safe and reliable infrastructure.
FY 05

FY 06

FY07

Actual

Estimated

Projected

Performance Indicator:
Percentage increase in completed projects.

50%

55%

60%

DEPARTMENT OF PUBLIC WORKS
ORG 6022/6023 ENGINEERING (STT/STX)
FUNCTIONAL STATEMENT:
These activity centers provide architectural, engineering, design and inspection services
including planning, designing, cost estimating and construction of public infrastructure
throughout the Territory for the DPW and other government agencies. They are also
responsible for reviewing plans and specifications prepared by independent firms for
government projects, and managing all hazard mitigation and flood control projects.
Performance Goal:
To provide a safe and reliable infrastructure.
FY 05

FY 06

FY07

Actual

Estimated

Projected

Performance Indicators:
Percentage of all in-house projects
completed on time.

80

82

85

Percentage of projects in compliance
with the law.

90

93

95

ORG 6024 PLANNING AND DESIGN
FUNCTIONAL STATEMENT:
This activity center plans and coordinates the programming of federal and local funds for
highway construction and safety programs over a 5 year period, provides management,
engineering, design and inspection services including planning, designing, cost
estimating and construction of all highway projects, acquires right-of-way (ROW) for
highway projects throughout the Territory, and conduct various highway planning studies
on the Territorial Highway System.
Performance Goal:
To deliver mandated services in a cost efficient manner.
FY 05

FY 06

FY07

Actual

Estimated

Projected

Performance Indicators:
Mileage of Highway System
improved for fiscal year.

5

8

10

Mileage of Highway system designed for
construction for fiscal year.

2

5

8

DEPARTMENT OF PUBLIC WORKS
ORG 6025 EQUIPMENT MAINTENANCE (STT)
FUNCTIONAL STATEMENT:
This activity center is responsible for the management and administrative functions of the
division on St. Thomas. It supervises the maintenance and repairs of the department’s
motorized tools, vehicles, heavy equipment and welding equipment; makes request for
the procurement of parts, supplies, oil and fuel; and coordinates the use of heavy and
light equipment.
Performance Goal:
To provide timely and efficient services.
FY 05

FY 06

FY07

Actual

Estimated

Projected

Performance Indicators:
Percentage of all inventory accounted for.

50

55

60

Percentage of inventory on hand at all times.

80

82

85

Percentage of DPW vehicles receiving
preventative maintenance.

75

80

85

ORG 6027 MANAGEMENT INFORMATION SYSTEM
FUNCTIONAL STATEMENT:
This activity center maintains the department’s communications network and computer
units, and is primarily responsible for standardizing, updating and automating the
department’s software and hardware.
Performance Goal:
To provide timely and efficient services.
FY 05

FY 06

Actual

Estimated

Projected

FY07

55%

60%

Performance Indicator:
Percentage of DPW computers upgraded.

50%

DEPARTMENT OF PUBLIC WORKS
ORG 6031

TRANSPORTATION

FUNCTIONAL STATEMENT:
This activity center coordinates transportation services and seeks federal funds to finance
public transportation initiatives and programs in support of the Territory’s public
transportation infrastructure. It also manages and oversees the Virgin Islands Transit
System (VITRAN) – the Territory’s public transit service, the Territory’s public paid
parking program, and implements the provisions of the Americans with Disabilities Act
(ADA).
Performance Goal:
To provide timely and efficient services.
FY05

FY06

FY07

Actual

Estimated

Projected

Performance Indicators:
Percentage completion of the bus
maintenance facility.

50%

55%

60%

Percentage increase in the level of service.

30%

32%

35%

Number of buses in fair and working
condition.

25 buses

30 buses

35 buses

ORG 6041 PERSONNEL & LABOR RELATIONS (STT)
FUNCTIONAL STATEMENT:
This activity center manages the personnel and labor relations activities of the department;
provides technical and advisory services on the recruitment and selection of personnel;
coordinates in-house orientation and training of new employees, processes Notices of
Personnel Action (NOPA) and related personnel documents; processes Health Insurance
and Workmen’s Compensation claims; processes Occupational Safety and Health
Administration reports; reviews pay grade and step classifications of all Department of
Public Works employees; coordinates accident reports and acts as liaison to the Office of
Collective Bargaining and the Division of Personnel.

DEPARTMENT OF PUBLIC WORKS
Performance Goal:
To deliver mandated services in a cost efficient manner.
FY05

FY06

FY07

Actual

Estimated

Projected

80%

90%

Performance Indicator:
Percentage of employee’s personnel
records upgraded.

70%

ORG 6044 FINANCIAL MANAGEMENT (STT)
FUNCTIONAL STATEMENT:
This activity center monitors all local and federal funds for all activity centers within the St.
Thomas and St. John District; prepares and processes purchase orders, requisitions,
miscellaneous disbursement vouchers (MDV’s), government transportation requests
(GTR’s), and related travel documents for the department; reconciles ledgers with the
Department of Finance’s records; coordinates and compiles the department’s budget;
prepares bi-weekly time and attendance records for the department; sorts and distributes
payroll checks; maintains equipment inventory and provides custodial services to all
divisions.
Performance Goal:
To deliver mandated services in a cost efficient manner.
FY 05

FY 06

FY07

Actual

Estimated

Projected

325 hrs.

350 hrs.

375 hrs.

Percentage of funds reconciled timely.

50%

55%

60%

Number of requisitions processed.

460

480

500

Number of MDV’s processed.

970

1,000

1,100

Performance Indicator:
Number of hours of management and
administrative support services provided.

DEPARTMENT OF PUBLIC WORKS
ORG 6045 PERSONNEL & LABOR RELATIONS (STX)
FUNCTIONAL STATEMENT:
This activity center manages the personnel and labor relations activities of the department;
provides technical and advisory services on the recruitment and selection of personnel;
coordinates in-house orientation and training of new employees, processes Notices of
Personnel Action (NOPA) and related personnel documents; processes Health Insurance
and Workmen’s Compensation claims; processes Occupational Safety and Health
Administration reports; reviews pay grade and step classifications of all DPW employees;
coordinates accident reports and acts as liaison to the Office of Collective Bargaining and
the Division of Personnel.
Performance Goal:
To deliver mandated services in a cost efficient manner.
FY 05

FY06

Actual

Estimated

FY07
Projected

Performance Indicator:
Number of turn around days for NOPA process.

5

3

1

ORG 6048 FINANCIAL MANAGEMENT (STX)
FUNCTIONAL STATEMENT:
This activity center monitors all federal, general, road, and mass transit funds for all
activity centers within the St. Croix district; prepares and processes purchase orders,
requisitions, and related travel documents for the department; reconciles ledgers with the
Department of Finance’s records; coordinates and compiles the department’s budget;
prepares bi-weekly time and attendance records for the department; sorts and distributes
payroll checks; maintains equipment inventory and provides custodial and security guard
services to all divisions.
Performance Goal:
To deliver mandated services in a cost efficient manner.
FY05

FY06

FY07

Actual

Estimated

Projected

200 hrs.

210 hrs.

215 hrs.

20%

25%

30%

Performance Indicators:
Number of support hours provided.
Percentage of funds timely reconciled.

DEPARTMENT OF PUBLIC WORKS
ORG 6054 OFFICE OF DIRECTOR (STX) EQUIPMENT
MAINTENANCE
FUNCTIONAL SATEMENT:
This activity center is responsible for the management and administrative functions of the
division in the St. Croix District. It supervises the maintenance and repairs of the
department’s motorized tools, vehicles, heavy and welding equipment; makes requests for
the procurement of parts, supplies, oil and fuel, and coordinates the use of heavy and light
equipment.
Performance Goal:
To provide timely and efficient services.
FY 05

FY 06

FY07

Actual

Estimated

Projected

80%

85%

Performance Indicator:
Percentage increase preventative
maintenance on DPW vehicles.

75%

ORG 6055 REPAIRS & MAINTENANCE (STX)
FUNCTIONAL STATEMENT:
This activity center maintains and repairs motorized tools, vehicles, and heavy equipment
as well as performs welding jobs. It is also responsible for servicing pump station
generators throughout St. Croix and purchasing parts, oil and lubricants for all vehicles
and heavy equipment in this District.
Performance Goal:
To provide timely and efficient services.
FY05
Actual

FY06
Estimated

FY07
Projected

Performance Indicator:
Level of spare parts and supplies maintained.

80%

85%

90%

DEPARTMENT OF PUBLIC WORKS
ORG 6061 OFFICE OF DIRECTOR (STT) – CONSTRUCTION
FUNCTIONAL STATEMENT:
This activity center is responsible for the repairs and maintenance of 64 government
buildings (11 on St. John and 53 on St. Thomas). It oversees and directs all functions
within the Director’s office and accepts work-order requests from other government
agencies.
Performance Goal:
To deliver mandated services in a cost efficient manner.
FY 05

FY 06

FY07

Actual

Estimated

Projected

65%

70%

Performance Indicator:
Percentage of new payment system
established.

60%

ORG 6062 – CONSTRUCTION & MAINTENANCE (STT/STJ)
FUNCTIONAL STATEMENT:
This activity center installs, maintains, repairs plumbing units and constructs government
facilities, bridges, headwalls and fences.
Performance Goal:
To provide a safe and reliable infrastructure.
FY 05

FY 06

FY07

Actual

Estimated

Projected

Performance Indicator:
Percentage of facilities maintained in
fair and good condition.

50%

55%

60%

ORG 6063 AIR CONDITION & ELECTRICAL (STT/STJ)
FUNCTIONAL STATEMENT:
This activity center installs, maintains, renovates and repairs all government refrigeration;
air-conditioning units and electrical systems for government agencies, in the St.
Thomas/St. John District.

DEPARTMENT OF PUBLIC WORKS
Performance Goal:
To provide a safe and reliable infrastructure.
FY05

FY06

FY07

Actual

Estimated

Projected

Performance Indicator:
Percentage reduction in cost.

10%

12%

15%

Percentage reduction in unit replacement
and construction cost.

20%

10%

--%

Percentage of units maintained by in
house staff.

3%

5%

10%

ORG 6064 OFFICE OF DIRECTOR (STX) - CONSTRUCTION
FUNCTIONAL STATEMENT:
This activity center is responsible for the management, administration and procurement of
supplies and material for the division in the District of St. Croix. It oversees and directs all
functions within the Director’s office and receives work order requests from other
government agencies.
Performance Goal:

To deliver mandated services in a cost efficient manner.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

10%

5%

Performance Indicator:
Percentage loss of hand tools and equipment.

15%

ORG 6065 CONSTRUCTION AND MAINTENANCE – STX
FUNCTIONAL STATEMENT:
This activity center installs, maintains and repairs plumbing units; paints, maintains,
repairs, installs and constructs government facilities, bridges, headwalls, sidewalks and
fences for the St. Croix District.

DEPARTMENT OF PUBLIC WORKS
Performance Goals:
To provide a safe and reliable infrastructure.
To provide timely and efficient services.
FY 05

FY 06

FY07

Actual

Estimated

Projected

Performance Indicators:
Percentage of all facilities maintained
in fair and good condition.

50

55

60

Percentage reduction in mobilization time.

10

12

15

ORG 6066 AIR CONDITION & ELECTRICAL (STX)
FUNCTIONAL STATEMENT:
This activity center installs, maintains, and repairs all government refrigeration, air
conditioning units and electrical systems for the department and other government
agencies on St. Croix.
Performance Goal:
To provide timely and efficient services.
FY 05

FY 06

FY07

Actual

Estimated

Projected

Performance Indicator:
Percentage of units maintained within.

75%

80%

85%

ORG 6067 OFFICE OF THE DIRECTOR (STX)– ROADS &
HIGHWAYS
FUNCTIONAL STATEMENT:
This activity center is responsible for the management, administration and procurement of
supplies and materials for the division; the scheduling of roadwork assignments and the
management of the public cemeteries for the District of St. Croix.
Performance Goal:
To provide a safe and reliable infrastructure.

DEPARTMENT OF PUBLIC WORKS
FY 05

FY 06

FY07

Actual

Estimated

Projected

Performance Indicators:
Percentage inventory items on
hand at all times.

45%

Reduction in replacement cost and
repair cost per highway miles.

20miles

50%

25miles

55%

30miles

ORG 6068 CONSTRUCTION (STX)/6069 MAINTENANCE (STX)
FUNCTIONAL STATEMENT:
These activity centers are responsible for constructing roads and highway infrastructure
including retaining walls, bridges, culverts and guardrail installations for the St. Croix
District. Additionally, this activity center is responsible for repairing and maintaining all
public road infrastructures including repairing potholes, clearing and pruning of road
shoulders and guts in the District of St. Croix.
Performance Goals:
To provide a safe and reliable infrastructure.
FY 05

FY 06

FY07

Actual

Estimated

Projected

60miles

65miles

70miles

Performance Indicators:
Maintain all roads maintained in
fair or good condition.
Number of guts maintained.

45

50

55

Percentage of all pavement
markings maintained.

5%

10%

15%

Percentage of all traffic signs
maintained.

50%

55%

60%

DEPARTMENT OF PUBLIC WORKS
ORG 6071 OFFICE OF THE DIRECTOR (STT) – ROADS &
HIGHWAYS
FUNCTIONAL STATEMENT:
This activity center is responsible for the scheduling of roadwork assignments, managing
and monitoring the maintenance, and repair all roads, guts, and the public cemeteries.
Performance Goal:
To provide timely and efficient services.
FY05

FY06

FY07

Actual

Estimated

Projected

Performance Indicator:
Reduction in response time to emergencies.

10

15

20

ORG 6072 CONTRUCTION (STT) /6073 MAINTENANCE (STT)
FUNCTIONAL STATEMENT:
These activity centers are responsible for constructing roads and highway infrastructure
including retaining walls, bridges, culverts and guardrail installations. Additionally, the
activity centers repair and maintain all public roads and highway infrastructure, including
road shoulders, sidewalks and drainage, repair potholes, as well as upgrade roads, and clear
and prune roadsides on St. Thomas and St. John.
Performance Goal:
To provide a safe and reliable infrastructure.
FY 05

FY 06

FY07

Actual

Estimated

Projected

Performance Indicators:
Percentage of roads maintained in
good condition.
Number of miles of road inspected.

70%
500miles

75%
550miles

80%
575miles

Number of guts maintained.

23

25

30

Percentage of all traffic signs maintained.

25%

30%

35%

Percentage of all pavement markings
maintained.

5%

10%

15%

DEPARTMENT OF HOUSING, PARKS AND RECREATION
ORGANIZATIONAL TYPE: Service
MISSION STATEMENT:
The mission of the Department of Housing, Parks and Recreation is to develop
homeownership and maintain rental units and recreational facilities within the United
States Virgin Islands and to develop recreational programs and protect open spaces for
the enjoyment and well being of the Virgin Islands community.
SCOPE AND OVERVIEW:
Pursuant to Title 3, Chapter 18 of the Virgin Islands Code as amended, the Department of
Housing, Parks and Recreation administers, coordinates and serves as the “State Agency”
for all programs pertaining to housing, parks and recreation whenever such designation is
required by federal law for the purpose of participating in federal programs. The
department has direct oversight over emergency housing, sports and recreation, parks and
open spaces and also administers Veterans and Home Loan programs for the benefit of
veterans and low to moderate-income families.
The department is administered by a Commissioner along with two district Assistant
Commissioners, Deputies and Directors, and is organized into six divisions.
•
•
•
•
•
•

The Division of Emergency Housing administers the housing programs to
provide rental units for emergencies and assist with homeownership programs.
The Bureau of Sports and Recreation organizes, promotes, coordinates and
conducts sporting and recreational programs.
The Office of Mortgage, Land and Loans is responsible for receiving
applications for the Home Loan and the Veterans’ Loan Program and
disseminating loan funds to approved, qualified applicants.
The Division of Parks, Open Space and Beautification is responsible for the
maintenance of public parks, beaches, miscellaneous open spaces and
recreational areas.
The Office of Rent Control investigates complaints filed by tenants and
landlords, conducts hearings, and renders judgments within statutory
guidelines.
The Office of Business and Finance administers the business and financial
activities of the department through monitoring and reconciliation of all funds.

DEPARTMENT OF HOUSING, PARKS AND RECREATION
FISCAL YEAR 2005 ACCOMPLISHMENTS:
•
•
•
•

Hosted the Caribbean Amateur Boxing Championships in St. Thomas, Virgin
Islands June 18th – 22nd. The Virgin Islands Boxing team placed second out of
sixteen (16) countries that participated.
Opened the DC Canegata Recreation Complex on St. Croix.
Complied with Environmental Protection Agency (EPA) standards and
procedures with the testing of water for all facilities.
Secured funding from the Public Finance Authority (PFA) for the
rehabilitation of Coki Point.

DEPARTMENT OF HOUSING, PARKS AND RECREATION
DEPARTMENTAL STRATEGIC GOALS, STRATEGIC OBJECTIVES, AND
PERFOMANCE GOALS:

STRATEGIC GOALS:
•
•
•

Promote quality emergency housing.
Create diverse recreational opportunities for all age groups within the Virgin
Islands.
Offer a wholesome quality of parks, beaches and open areas.

STRATEGIC OBJECTIVES:
•
•
•

Increase the availability of quality emergency housing by 20% by 2012.
Provide new intergenerational programs and activities for the territory by 2012.
Improve the quality of 50% of recreational facilities by 2012.

PERFORMANCE GOALS:
•
•
•

To eliminate structural nonconformities with the V.I Building Code.
To enhance recreational areas for community use and enjoyment.
To promote the safe and lawful use of the department’s facilities.

DEPARTMENT OF HOUSING, PARKS AND RECREATION
ORG 6511 ADMINISTRATION
FUNCTIONAL STATEMENT:
Administration is responsible for the coordination, dissemination and
implementation of policies.
Performance Goal:
To promote the safe and lawful use of the department’s facilities.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicator:
Percentage increase in the submission of
performance reports within five (5) days
of closing period.

--%

--%

50%

ORG 6521 OFFICE OF BUSINESS AND FINANCE
FUNCTIONAL STATEMENT:
Office of Business and Finance oversees the department’s business and financial
operations; provides account payable and account receivable services to all activity
centers.
Performance Goal:
To promote the safe and lawful use of the department’s facilities.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

2

4

5

Performance Indicator:
Number of reports and funds reconciled.

ORG 6531/6551 MORTGAGE, LAND AND LOANS – STT/STJ/STX
FUNCTIONAL STATEMENT:
Mortgage, Land and Loan is responsible for receiving applications for the Home
Loan and the Veterans Loan programs and disseminating loan funds to approve and
qualify applicants.

DEPARTMENT OF HOUSING, PARKS AND RECREATION
Performance Goal:
To promote the safe and lawful use of the department’s facilities.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

20%

20%

Performance Indicator:
Percentage reduction in delinquency
accounts.

20%

ORG 6532/6552 EMERGENCY HOUSING – STT/STX
FUNCTIONAL STATEMENT:
Emergency Housing Division is responsible for the day-to-day management of one
hundred and forty (140) housing units in St. Thomas and one hundred forty-four (144)
housing units in St. Croix.
Performance Goal:
To eliminate structural nonconformities with the V.I. Building Code.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Percentage increase of inspections conducted.

--%

20%

20%

Percentage increase of units in compliance
with Housing Quality Standards.

--%

10%

10%

ORG 6533/6553 MAINTENANCE – STT/STJ/STX
FUNCTIONAL STATEMENT:
Maintenance is responsible for the daily maintenance of all emergency housing units.
Performance Goal:
To eliminated structural nonconformities with the V.I. Building Code.

DEPARTMENT OF HOUSING, PARKS AND RECREATION
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Percentage increase of work-orders
completed by inspectors.

--%

10%

10%

ORG 6534/6554 RENT CONTROL – STT/STX
FUNCTIONAL STATEMENT:
Rent Control investigates complaints filed by tenants and landlords; conducts hearings
and renders judgments within specific statutory guidelines.
Performance Goal:
To promote the safe and lawful use of the department’s facilities.
FY 05
Actual

Performance Indicator:
Number of hearings held.

--

FY 06

FY 07

Estimated

Projected

5

5

ORG 6541/6561 PARKS, OPEN SPACE AND BEAUTIFICATION –
STT/STJ/STX
FUNCTIONAL STATEMENT:
Parks, Open Space and Beautification is responsible for the maintenance of public parks,
beaches, miscellaneous open spaces and recreational areas.
Performance Goal:
To enhance recreational areas for community use and enjoyment.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

--

2

2

20%

20%

Performance Indicators:
Number of parks and facilities renovated.
Percentage increase of hourly inspections
conducted.

--%

DEPARTMENT OF HOUSING, PARKS AND RECREATION
ORG 6542/6562
STT/STJ/STX

BUREAU

SPORTS

AND

RECREATION

–

FUNCTIONAL STATEMENT:
Bureau of Sports and Recreation organizes, promotes, coordinates and conducts sporting
and recreational programs throughout the Territory.
Performance Goals:
To enhance recreational areas for community use and enjoyment.
To promote the safe and lawful use of the department’s facilities.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Number of new recreational programs
and activities implemented.

--

3

5

Number of after-school programs
participants.

--

50

75

DEPARTMENT OF AGRICULTURE
ORGANIZATIONAL TYPE: Service
MISSION STATEMENT:
To support and promote the U.S. Virgin Islands agricultural industry, while protecting
consumers and the environment, through education, development, implementation, and
communication of sound agricultural policies and programs.
SCOPE AND OVERVIEW:
The Department of Agriculture was first created pursuant to Title 3, Chapter 17, Section
291. Act No. 5265 repealed this section and established the Department of Economic
Development and Agriculture (ED&A). In 1995, Act No. 5265, as amended by Act No.
6070, abolished the Department of Economic Development and Agriculture and created
two separate entities, the Department of Agriculture and the Department of Tourism.
The Virgin Islands Department of Agriculture (VIDOA) is structured to render basic
agricultural services and technical advice to the Territory’s farming community. It is
charged with the responsibility of providing sound, high quality services to our territorial
farming interests. The department's primary responsibilities are the: expansion of
agricultural activities for the production and marketing of agricultural commodities,
processing of agricultural products throughout the Virgin Islands, enforcement of
environmental protection laws as they may apply to land, water and soil, and enforcement
of regulatory practices as they relate to veterinary services.
Mandated activities conducted by the Virgin Islands Department of Agriculture are:
•
•
•
•
•
•
•
•
•

Promote, assist, and encourage good relations among, and services to producers,
distributors and consumers of food products.
Maintain reliable information on the cost of agriculture production and marketing.
Supervise and regulate grain warehouses, conservation programs, extension programs,
experimental agriculture stations, and farms.
Inspect and regulate all slaughtering facilities, vegetable and fruit markets, farms,
gardens or orchards engaged in the production of fruits and vegetables, plant nurseries,
imported fruits and vegetables, and plant life.
Inspect and regulate the manufacture, distribution, and sale of fertilizers.
Inspect and regulate the grading, packaging, storage and sale of all locally grown fruits
and vegetables, and animal products.
Administer and enforce laws regulating aquaculture.
Administer and enforce laws regulating stray or illegally tethered animals.
Coordinate and cooperate in federally aided agricultural programs sponsored or
required by the Government of the United States.

DEPARTMENT OF AGRICULTURE
•
•
•
•
•
•

Prepare a strategy for the preservation and expansion of locally produced agricultural
products.
Supervise and regulate all public veterinary services.
Inspect and regulate meat and poultry markets, investigate the causes, modes of
propagation and means of prevention and control of animal and plant diseases.
Implement programs to prevent the introduction and spread of diseases to livestock and
humans.
Operate a range of programs designed to ensure the health of the Virgin Islands’
livestock.
Evaluate candidates for the Farmland Tax Exemption Program.

DEPARTMENT OF AGRICULTURE
FISCAL YEAR 2005 ACCOMPLISHMENTS:
•

•

•

•

•

•

•

The completion of the La Reine Farmers’ Market Improvement on St. Croix has
provided additional vending space for 20 additional farmers. A Community
Development Block Grant, from the VI Department of Planning and Natural
Resources (DPNR), funded the improvement. This addition brings the total
number of vendor spaces at the La Reine Farmers Market to sixty.
Community Development Block Grant Funds were approved through DPNR in
the amount of $50,000.00 to fund the purchase and installation of a freezing unit
at the Mid-island Fisherman’s Facility. This will allow for the purchase and
installation of a cooler, freezer and ice machine at the facility.
Thirty crop farmers of St. Croix benefited from a series of lectures geared to
expose them to better farming techniques including farming as a business, postharvest techniques, field practices, farmland preparation etc. This was a UVI
Cooperative Extension Service (UVI-CES), UVI Agricultural Experiment Station,
V.I. Department of Agriculture and St. Croix Farmers in Action initiative.
Thirty-six proposed leases, for agricultural land on St. Thomas (20 in Estate
Bordeaux and 16 in Estate Dorothea), were submitted to and approved by the
legislature. These leases are good for 20 years with a 10 year renewal option. The
VIDOA held a lease distribution ceremony at the Dorothea Agriculture Station on
May 5, 2004. During this event, 31 leases were distributed to farmers whose
farms are located in Estate Bordeaux and Estate Dorothea.
The Veterinary Services Division received funding from the USDA–Veterinary
Service (USDA-VS) in the form of five grants totaling more than $250,000 for
surveillance of the Exotic New Castle Disease (of birds especially chickens),
Foreign Animal Diseases, Swine feeding, Foot and Mouth Disease, and the
eradication of the Tropical Bont Tick (Amblyomma).
The USDA- National Response Conservation Service (USDA-NRCS) has enabled
the repair of the emergency spillway of the Bethlehem Pond to occur. This effort
cost over $381,892 of which only $45,473 was the responsibility of the Virgin
Islands Government. Unfortunately, the heavy rains that fell during November
2003 did substantial damage to this project. However, USDA-NRCS assumed all
mitigation costs and has completed the required emergency repairs. The cost of
the repairs is $320,818, all of which will be provided by USDA-NRCS. The total
cost of the project plus emergency repairs is $702,710.
USDA-Rural Development (USDA-RD) is assisting the VIDOA with $65,000.00
towards the construction of a multi-purpose steel-framed building. The building
was originally estimated to cost $120,000.00. Recommended design changes,
resulting in change orders have since substantially increased the construction
costs.

DEPARTMENT OF AGRICULTURE
FISCAL YEAR 2005 ACCOMPLISHMENTS (Cont’d):
•

•

•

•

•

The VIDOA is working with the Food and Drug Administration, VI Department
of Health (DOH), Puerto Rico Department of Health, Roy L. Schneider Hospital
(RLSH), St. Croix Dairy Products, and St. Thomas Dairies to establish a milktesting laboratory under the DOH at RLSH to grade locally produced milk.
Laboratory equipment has been received, DOH personnel have been trained,
laboratory space has been secured, and FDA officials have committed their
assistance to the Virgin Islands. This is being done to ensure that local milk can
be accepted by cruise lines and federally funded programs that are required to
purchase ‘Grade A’ milk from vendors.
The Virgin Islands Government, through the VIDOA, continued its contractual
arrangement with the three humane societies in the Virgin Islands, totaling
$188,000. In the case of the St. John Animal Shelter, the grant was decreased,
rather than increased, and therefore caused some hardship.
In an effort to encourage the sport of horse racing between the US Virgin Islands
and the British Virgin Islands, while at the same time protecting the health status
of the horses, a Memorandum of Understanding between USDA-VS Animal
Health Inspection Service and the BVI Government was renewed and signed on
June 11, 2004 at Government House- St. Thomas. This MOU enables inter-island
horse racing to occur while fostering animal health requirements.
The VIDOA, in collaboration with UVI-CES, sponsored two renowned meetings
during the summer: the Caribbean Urban and Community Forestry Conference
was held June 14 – 18, 2004 with an attendance of approximately 100 persons;
and the 40th Annual Caribbean Food and Crops Society (CFCS) Meeting was also
held at the Westin, St. John from July 19 – 23, 2004. Approximately 120 persons
from various Caribbean countries and the US registered for the event. Both
meeting were held at the Westin Resort in St. John.
The VIDOA also co-sponsored prominent events such as Mango Melee
(Botanical Gardens), World Food Day (UVI-CES), and other farmers’ forums.

DEPARTMENT OF AGRICULTURE
DEPARTMENTAL STRATEGIC GOAL, STRATEGIC OBJECTIVES AND
PERFORMANCE GOALS:

STRATEGIC GOAL:

• To support and enhance sustainable agriculture.
STRATEGIC OBJECTIVES:
•
•

Increase the acreage of cultivated lands by 20% by 2012.
Increase local agricultural production by 20% by 2012.

PERFORMANCE GOALS:
•
•
•
•

To increase the number of farmers participation.
To increase production of local fruits and vegetables.
To promote agriculture.
To maintain regulatory compliance standards.

DEPARTMENT OF AGRICULTURE
ORG 7510 ADMINISTRATION/MARKETING
FUNCTIONAL STATEMENT:
This division is charged with the responsibility of providing a wide range of support
services, including fiscal and general administrative services, employee and management
services, and information processing services. It also assists the department’s managers in
delivering essential programs and services to the Territory’s agricultural industry and
non-farm constituents.
The division also serves the function of linking farmers to their markets. This is done by
providing assistance through finding market outlets, negotiation prices and helping with
the grading, storing and transporting of farmers’ produce.
Performance Goals:
To increase the number of farmers participation.
To maintain regulatory compliance standards.
To promote agriculture.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Percentage of farmers with the new USDA
contracts who received financial assistance
from VIDOA.

New

--

30%

Number of delinquent receivable accounts.

257

230

210

Number of visit made to farms.

--

50

70

Quality of produce sold through program.

--

6,000 lbs. 8,000 lbs.

ORG 7511 AGRICULTURE DEVELOPMENT
FUNTIONAL STATEMENT:
The food production division provides land preparation services such as plowing,
harrowing, banking, bulldozing, grass and brush cutting, and hay production. It also
assists local farmers in food production.
Performance Goals:
To increase the number of farmers participation.
To increase production of local fruits and vegetables.

DEPARTMENT AGRICULTURE
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Time taken to respond to applications for
land preparation services.

10 days

10 days

5 days

Time taken to complete the series of land
preparation operations requested by
individual customers.

New

8 days

5 days

Performance Indicators:

ORG 7512 HORTICULTURE
FUNCTIONAL STATEEMENT:
Horticulture division is responsible for providing technical advice, seedlings, seeds,
saplings, fruit trees and agricultural chemicals to the farming public.
Performance Goals:
To increase production of local fruits and vegetables.
To promote agriculture.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Number of vegetables seedlings discarded.

2,462

10,800

2,022

Number of fruit trees propagated by VIDOA
staff.

1,210

600

1,300

Number of vegetable seedlings sold.

137,152

126,000

138,000

ORG 7513 HEAVY EQUIPMENT
FUNCTIONAL STATEMENT:
This division is responsible for the maintenance of automotive and heavy equipment used
in the preparation of land for farmers.

DEPARTMENT OF AGRICULTURE
Performance Goal:
To increase the number of farmers participation.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicator:
Percentage of vehicles and machinery
in operation within fourteen (14) days
after being inoperable.

35

50

65

ORG 7514 BUILDING & GROUNDS MAINTENANCE
FUNCTIONAL STATEMENT:
This section of the food production division provides general maintenance to all
buildings, physical plants and grounds occupied by the department.
Performance Goal:
To increase the number of farmers participation.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

80%

90%

Performance Indicator:
Percentage of farmers in the Community
Garden provided with irrigation water on
a continuous basis.

85%

ORG 7521 FORESTRY WATER AND SOIL CONSERVATION
FUNCTIONAL STATEMENT:
This division constructs and renovates earthen dams and spillways, sub-soils and terraces
and also clears land. Additionally, the coordination of forest resources occurs in this
division. The Urban and Community Forestry Assistance Project assists in managing
forest reserves in conjunction with the Forest Stewardship Program.
Performance Goal:
To increase production of local fruits and vegetables.

DEPARTMENT OF AGRICULTURE
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Number of local/native trees propagated
through Forest Stewardship and Urban and
Community Forestry Programs.

New

350

385

Number of residents receiving information/
assistance directly from the Forest Stewardship
and Urban and Community Forestry Programs.

New

600

720

ORG 7531 ABATTOIR
FUNCTIONAL STATEMENT:
The Abattoir protects the consumers’ right to wholesome meat products through
slaughtering activities under the supervision of the USDA/Food Safety Inspection Service
(FSIS) Veterinarian.
Performance Goal:
To maintain regulatory compliance standards.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Percentage of USDA/FSIS violations
responded to or corrected within 24-48
hours.

75%

80%

85%

Number of NR’s received related to
facility maintenance.

21

15

12

ORG 7532 VETERINARY HEALTH
FUNCTIONAL STATEMENT:
The primary functions of this division is to free the Virgin Islands of any animal disease
by providing animal health care to livestock farmers at a minimum cost.
Performance Goal:
To maintain regulatory compliance standards.

DEPARTMENT OF AGRICULTURE
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Number of animals whose birth and
identification tags are recorded in the
registry.

400

800

1200

Number of animals that are de-wormed/
medicated.

9,500

9,800

10,000

DEPARTMENT OF TOURISM
ORGANIZATIONAL TYPE: Other
MISSION STATEMENT:
The Mission of the Department of Tourism is to increase visitor arrivals and expenditures
by promoting the United States Virgin Islands as a premier destination.

SCOPE AND OVERVIEW:
The 21st Legislature of the Virgin Islands created Department of Tourism on May 8,
1995. The department is primarily responsible for the economic development of the
Territory through the promotion of tourism and related activities. Other responsibilities
relate to the formulation, implementation, administration and coordination of programs
and policies pertaining to all aspects of tourism. The department is under the supervision
of the Commissioner of Tourism and maintains its principal office in St. Thomas.
Activities conducted by the Department of Tourism include developing strategies that
will make the Territory competitive and desirable as a tourism destination;
communicating and cooperating with all local tourist or tourist-related businesses to
determine their needs and how best to promote the industry; developing a high quality,
cost effective public relations and marketing programs; promoting Virgin Islands culture
as a part of the tourism experience; promoting and understanding of the importance of the
tourism experience; developing strategies for the U.S. Virgin Islands (USVI) in all
business and industry throughout the Territory; identifying and promoting the unique
features of St. Croix, St. Thomas, St. John and Water Island in tourism advertising; and,
developing long term strategies to successfully develop the overall economy.

DEPARTMENT OF TOURISM
FISCAL YEAR 2005 ACCOMPLISHMENTS:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Facilitated the development of sports tourism by obtaining the title sponsorship of
the Paradise Jam Basketball Tournament further driving meaningful event
marketing for the destination.
Negotiated with several carriers such as Delta Airlines, USAir and Spirit Airlines
to provide non-stop flights between the USA and the territory, specifically
targeting St. Croix.
Supported the local HBCU, University of the Virgin Islands, by hosting the Shop
Because event for the Tom Joyner Fantastic Voyage.
Expanded public awareness of the territory as a premier destination by conducting
Caribbean Week in New York, which included live performances by local artists
and was aired on Fox News Channel and Connecticut Cable TV, BET and MTV.
Hosted the stellar Caribbean Tourism Conference in October for the second time
in three years.
Expanded the St. Croix-specific marketing campaign.
Extended our marketing efforts in the seasonal campaigns designed to increase
sales and improve performance in each of our markets.
Arranged for family travel vacations, weddings and other event-related vacations
to the Territory.
Represented the USVI at trade shows throughout the United States and distributed
promotional items and pamphlets to travel agents.
Specifically targeted meeting and convention planners to interest them to move
their convention venue to the Territory.
Increased traffic to tourism website by 5%.
Provided consulting services to the agencies responsible for ensuring that
professional services are provided to the physically challenged.
Implemented the dissemination of brochures to the area colleges and universities.
Responded to inquiries by travel partners in response to new travel requirements.
Promoted the inception of non-stop service from the Midwest, USA to the USVI.
Created a survey primarily targeted at Travel Agents to capture their activity by
regions.
Instituted a comprehensive training program for our airline partners.
Increased North American visitor arrivals by targeting our trade and consumer
audiences.
Promoted the efficient processing of vendor payments within 48 hours.
Achieved maximum efficiency by filling vacant positions within the department.
Updated the department’s Internet Service Provider’s equipment.
Launched the Film web application.
Awarded the Bronze and Silver 2005 Telly Awards for television ads for
“Carnival” and “A Colorful Escape” respectively.
Held the first annual USVI International Film Festival.

DEPARTMENT OF TOURISM
FISCAL YEAR 2005 ACCOMPLISHMENTS (Cont’d):
•
•
•
•
•
•
•

Launched the Crucian Cultural Bazaar show to welcome passengers from
bunkering ships.
Increased Tourism Revolving Fund Revenues by 11% to $16.6 million.
Received Corporate and Incentive Travel magazine’s 2005 Award of Excellence.
Selected St. John as the #1 Island in the Caribbean/Atlantic in 2005 by Conde
Nast Traveler magazine.
Assisted as host to the 2005 Caribbean News Conference.
Assisted in development and sponsorship of most successful Annual Agricultural
and Food Fair in most recent times.
Signed landmark cooperative agreement between the Caribbean Tourism
Association and Caribbean Hotel Association to share marketing strategies to
increase traffic in the region.

DEPARTMENT OF TOURISM
DEPARTMENTAL STRATEGIC GOAL, STRATEGIC OBJECTIVE AND
PERFORMANCE GOALS:

STRATEGIC GOAL:
•

Improve the Economy of the Territory.

STRATEGIC OBJECTIVE:
•

Increase the tourism economic development in the Territory by 10% by 2012.

PERFORMANCE GOALS:
•
•

To increase the number of tourists visiting the Territory.
To increase the marketing promotions of the Department.

DEPARTMENT OF TOURISM
ORG 7611 ADMINISTRATION & MANAGEMENT
FUNCTIONAL STATEMENT:
This activity center implements local and federal rules and regulations relating to the
operations of the department. It also manages the personnel, payroll and accounting
functions, prepares and monitors the budgets, purchases supplies/equipment, handles
building and equipment maintenance, and renders administrative assistance as required
by the various divisions of the department.
Performance Goals:
To increase the number of tourists visiting the Territory.
To increase the marketing promotions of the Department.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

2 days

2 days

2 days

Performance Indicators:
Average number of days to process
documents.

ORG 7612 PUBLIC RELATIONS
FUNCTIONAL STATEMENT:
The Public Relations Office provides factual information to the general public and
responds to off-island inquiries: maintains an information center of current tourismrelated materials: researches and updates information pieces: and promotes awareness
and community relations through special events and public service campaigns as well as
coordinating familiarization tours on-island.
Performance Goals:
To increase the number of tourists visiting the Territory.
To increase the marketing promotions of the Department.

DEPARTMENT OF TOURISM
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Partner with public schools, job fairs and
event promoters in the Territory.

20

20

20

Partner with hotels and acquire inventory
of guest interested in familiarization tours.

20

20

20

ORG 7613 FILM PROMOTION
FUNCTIONAL STATEMENT:
The Office of Film Promotion is charged with the responsibility of promoting, marketing
and advertising the U.S. Virgin Islands as a location for the production of audio-visual
commodities.
Performance Goal:
To increase the marketing promotions of the Department.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Number of local productions.

7

9

10

Percentage increase of photo graphs
and video stack library.

5%

6%

7%

ORG 7621 ADMINISTRATION
FUNCTIONAL STATEMENT:
This activity center is responsible for the daily operations of the department, including
planning, implementation, supervision, and coordination of all programs. It has oversight
of all advertising, public relations, and promotional programs for the U.S. Virgin Islands.

DEPARTMENT OF TOURISM
Performance Goals:
To increase the number of tourists visiting the Territory.
To increase marketing promotions of the Department.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Number increase of media impressions
via advertising, public relations and media
events in the following top five (5) niche
markets segments:
Cultural/Historical
Charter Yacht/Scuba
African-American
Affluent
Wedding/Honeymoon
Increase visitor arrivals to the
Territory.
Increase revenue from hotel occupancy tax.

149,846,560 158,837,354 166,779,222
41,124,240
48,115,361
50,521,129
61,439,120 62,667,902 65,801,297
27,565,280
31,148,766
32,706,204
16,397,240
18,856,826
19,799,667

2,600,000
$16,585,922

2,782,000

2,921,100

$17,415,218

$18,285,979

ORG 7622 CONVENTION & VISITORS’ BUREAU – ST. THOMAS
FUNCTIONAL STATEMENT:
This activity center provides direct support services to on-island and prospective visitors
through dissemination of various services and information brochures, pamphlets, and
other promotional materials. The cruise ship division compiles relevant statistics
concerning passengers, provides promotional and support services in cooperation with
cruise ship companies and distributes information at disembarkation sites. It is also
responsible for the preparation of the bi-annual cruise ship schedules.
Performance Goals:
To increase the number of tourists visiting the Territory.
To increase the marketing promotions of the Department.

DEPARTMENT OF TOURISM
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Number of fulfillments based on distribution
of brochures, magazines and pamphlets.

30,000

30,900

32,445

Number of students exposed to the
Tourism Industry.

2,000

2,060

2,122

ORG 7623 VISITORS' BUREAU - ST. CROIX
FUNCTIONAL STATEMENT:
This activity center provides direct support services and assistance to visitors through
dissemination of various service and information including brochures, pamphlets and
other promotional materials.
Performance Goals:
To increase the number of tourists visiting the Territory.
To increase marketing promotions of the Department.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

720

1,800

2,000

54,800

40,515

42,000

Performance Indicators:
Number of students attended training sessions.
Number of fulfillments based on distribution
of brochures, magazines and pamphlets.

ORG 7624 OFFSHORE ACTIVITIES
FUNCTIONAL STATEMENT:
This activity center promotes the United States Virgin Islands as a year-round upscale
destination by engaging in promotional activities designed to influence travel agents,
wholesalers, tour operators, group and incentive planners, airlines, consumers and other
travel related entities on the U.S. mainland.

DEPARTMENT OF TOURISM
Performance Goals:
To increase the number of tourists visiting the Territory.
To increase marketing promotions of the Department.
FY 05

FY 06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Percentage of visitors to the
Territory.

10%

7%

5%

Percentage of the number of
airlines seats to the Territory.

4%

2%

7%

DEPARTMENT OF LABOR
ORGANIZATIONAL TYPE: Service, Regulatory and Social
MISSION STATEMENT:
To provide effective programs and services designed to develop, protect and maintain a
viable workforce in order to promote economic growth, employment opportunity and
stability and a higher standard of living in the Territory.
SCOPE AND OVERVIEW:
Pursuant to Virgin Islands and Federal laws, the Virgin Islands Department of Labor is
charged with the responsibility of administering programs and/or services relative to: Fair
Labor Standards; Occupational Safety and Health; Labor Relations; Full Employment
Administration; Full Employment and Full Production Program; Protection of Resident
Workers; Public Employment Service; Youth Employment Services; Employment
Agencies; Apprenticeship Standards; Workers’ Compensation Administration;
Unemployment Insurance; Injunctions in Labor Disputes; Child Labor; Personnel
Records; Discrimination in Employment, Labor Statistics, Workforce Development and
Plant Closings.
The Department of Labor is organized into ten main divisions/units, namely:
Occupational Safety and Health; Workers’ Compensation; Labor Relations; Job Service;
Training; Unemployment Insurance; Administration; Hearings and Appeals; Bureau of
Labor Statistics; and Planning, Research and Monitoring.

DEPARTMENT OF LABOR
FISCAL YEAR 2005 ACCOMPLISHMENTS:
•

The Virgin Islands Department of Labor was a recipient of the 2005 Vision of
Excellence Award. The Vision of Excellency Award is an incentive award
designed to encourage the improvement in departmental or agency performance
and improvement of standards and government services. It is awarded to those
Departments/Agencies that demonstrate noteworthy progress made over the past
two and a half years to improve the government and government operations in
such areas as: reducing costs, improving business processes, improving
operations through the use of technology, improving staff through
training/mentoring/education,
improving
compliance
with
regulatory
requirements and being an advocate for change.
• The Department of Labor successfully implemented the new Virgin Islands
Department of Labor Automated System (VIDOL$) for the St. Thomas/St. John
and St. Croix district offices in April 2005. The VIDOLA$ is the only fullyintegrated Unemployment Insurance benefits and tax system in the United States
that features real-time data entry and updates, extensive online data validation and
search capabilities, and simplified local and Federal management reporting.
These features allow the Division of Unemployment Insurance to process claims
and tax information faster and with greater accuracy.
• August 9, 2004, the President signed into law, Public Law No. 108-295, the
“SUTA Dumping Prevention Act of 2004”. This law amended the Social
Security Act (SSA) to add a new Section 303(k) which established a nationwide
minimum standard for curbing SUTA dumping. The acronym SUTA primarily
stands for “State Unemployment Tax Acts and/or State Unemployment Tax
Avoidance.”
• The Department of Labor also implemented the One Stop Operating System
(OSOS) in FY 2005. The automated system will enhance the delivery of
programs and services to the growing number of unemployed, underemployed
and disadvantaged adults and youth of the territory.
• The Division of Training served over 2,000 customers through both the local and
federal programs. The programs included Partial Employment Technique
Entrepreneurial Enrichment Program, On-the-Job Training, Computer Literacy
Training, Summer Youth Employment Program, Labor Investing for Tomorrow,
Life Skills Management, Entrepreneurial Training/Academic Enrichment
Program, The Essence of Entrepreneurship Training Program and Future
Educators of the Virgin Islands.
• The Workers’ Compensation Administration processed claims that resulted in
$6,175,177 being paid out in benefits to injured workers in the Territory. The
division conducted presentations throughout the territory to both the private and
public sectors on the Workers’ Compensation law.

DEPARTMENT OF LABOR
FISCAL YEAR 2005 ACCOMPLISHMENTS (Cond’t.):
•

•

•

•
•

The Division of Labor Relations hosted a Labor Relations Workshop in both
districts to discuss How to Reduce or Eliminate Discrimination at the Workplace;
Employees and Employers Rights under VI Fair Labor Practices and Your Rights
Under the Wrongful Discharge Act. The workshop was presented to both
employees and employers of both the public and private sectors.
The Bureau of Labor Statistics conducted its second Job Vacancy Survey (JVS)
throughout the Territory. The results of the survey will assist the Territory’s
employers, job seekers, educators, government planners and policy makers, and
the community as a whole to understand the unique labor needs of the Virgin
Islands. The survey will provide accurate, objective and timely information on
the quantity and quality of job vacancies in the Territory.
DOL employees have been coordinating with the St. John Administrator’s Office
as well as other business partners in order to provide services such as: Training
Opportunities; Rapid Response for Dislocated Workers; Labor Relations and
Occupational Safety and Health Inspections and Consultation & Training
Services; and Job Service Assistance to residents of St. John.
VIDOL continues to conduct a sound Public Education program designed to
highlight the significance and role of DOL and the vital services that are provided
to the people of this territory.
DOL employees continue to benefit from technical assistance training provided
by the US Department of Labor Employment and Training Administration, as
well as other training opportunities provided by, USDA Graduate School,
Occupational Safety and Health Administration (OSHA) Training Institute, Public
Employees Relation Board (PERB), Virgin Islands Labor Management
Committee (VILMC), American Bar Association, Department of Property and
Procurement, Economic Development Authority, SkillPath, Inc., National
Seminars Group, Policy Academy, Oracle University, ALMIS, Rapid Response
Summits, and other USDOL sponsored training. Staff is also participating at
different levels in Core Values Strategic Planning sessions.

DEPARTMENT OF LABOR
DEPARTMENTAL STRATEGIC GOAL, STRATEGIC OBJECTIVE AND
PERFORMANCE GOALS:

STRATEGIC GOAL:
•

To develop, enhance and maintain a viable workforce.

STRATEGIC OBJECTIVE:
•

To achieve and maintain a workforce that is 15% viable by the year 2012.

PERFORMANCE GOALS:
•
•
•

To protect the welfare of workers in the Territory
To increase awareness of job opportunities.
To improve the accuracy of reports.

DEPARTMENT OF LABOR
ORG 8113 HEARINGS & APPEALS
FUNCTIONAL STATEMENT:
The Hearings and Appeals Unit is mandated to adjudicate labor disputes and benefit
appeals filed in the areas of Unemployment Insurance, Employment Discrimination
charges, Wage Claim findings & Wrongful Discharge complaints.
Performance Goal:
To protect the welfare of workers in the Territory.

.
Performance Indicators:

FY 05

FY06

FY07

Actual

Estimated

Projected

Backlog of wrongful discharge cases
(Total filed includes 1999 through 2004).
St. Thomas (615) (carried over)
St. Croix
(538) (carried over)

173
62

65
30

20
10

Number of cases filed.
St. Thomas
St. Croix

115
71

*125
*100

*100
* 75

Preliminary.
St. Thomas
St. Croix

18
43

45
35

45
35

Formal.
St. Thomas
St. Croix

15
11

20
10

20
10

*Figures are contingent upon anticipated number of cases filed, settled, withdrawn and resolved at first level.

DEPARTMENT OF LABOR
ORG 8130 LABOR RELATIONS
FUNCTIONAL STATEMENT:
The Division of Labor Relations is responsible for rendering service to the general public
in the following areas of Compliance: Wrongful Discharge Intake; Wage and Hour
Complaints; V.I. Fair Labor Standards, V.I. Private Sector Strikes; V. I. Discrimination
Laws; Equal Employment Opportunity Commission (EEOC) and Discrimination and
Plant Closings.
Performance Goal:
To protect the welfare of workers in the Territory.
FY05

FY06

FY07

Actual

Estimated

Projected

250
575
600
35
30

275
575
625
50
25

Performance Indicator:
Number of cases reaching closure
within expected time limits:
Intake Cases
Interviews
Investigations
Site visits
Average Closure Days per Case

255
585
721
28
35

ORG 8142 APPRENTICESHIP AND TRAINING
FUNCTIONAL STATEMENT:
Pursuant to Chapter 10, Title 24, V. I. Code, this activity center develops, implements,
certifies and monitors apprenticeship and on-the-job training programs throughout the
Territory. This legislative mandate requires cooperation with Private Sector employers,
Labor and Government in the development of cooperative training opportunities in the
trades and technical field for residents of the U.S. Virgin Islands.
Performance Goal:
Increase awareness of job opportunities.

DEPARTMENT OF LABOR
FY05

FY06

FY07

Actual

Estimated

Projected

Performance Indicator:
Number of apprentices certified.

--

40

45

Number of apprentices placed in On-the-Job
Training programs.

--

30

35

Number of apprentices hired after certification

--

30

35

ORG 8143 YOUTH EMPLOYMENT
FUNCTIONAL STATEMENT:
The Youth Employment Programs are designed to prepare youth for future careers
through various avenues. Programs offered assess academic and skill levels, identify
employment goals, address employment barriers, furnish life and vocational readiness,
provide “hands-on” work experience and enhance computer literacy.
Performance Goals:
To increase awareness of job opportunities.
FY05

FY06

FY 07

Number of positive terminations
leading to employment or
continuing education.

759

825

999

Number of youths receiving certificates
after exiting the program

911

1012

1104

Performance Indicators:

ORG 8144 WORKFORCE INVESTMENT ACT ADMINISTRATION
FUNCTIONAL STATEMENT:
As an adjunct to the federally funded Workforce Investment Act Program, this activity
center is designed to provide the support staff and services necessary to complement the
federal dollars and ensure that the requirements for limitation of Administrative Costs
(WIA Regulations – 667-210) are not violated.

DEPARTMENT OF LABOR
Performance Goal:
To improve accuracy of reports.
FY05

FY06

FY 07

Actual

Estimate

Projected

Performance Indicator:
Number of administrative cost violations.

--

4

2

ORG 8180 LABOR STATISTICS
FUNCTIONAL STATEMENT:
This activity center is responsible for the collection, analysis and publication of statistics
on wages; working hours, labor conditions, and cost of living increases. It is also
responsible for developing and implementing technical systems and procedures to
provide a comprehensive labor market information program or manpower policy
planning and administration.
Performance Goals:
Improve accuracy of reports.
FY05

FY06

FY07

Actual

Estimated

Projected

Performance Indicators:
Number of pamphlets published quarterly
with monthly data on an annual basis.

4

4

4

Number of wage data published.

4

4

4

ORG 8191 BUSINESS & ADMINISTRATION
FUNCTIONAL STATEMENT:
This Office of the Commissioner is responsible for ensuring that the nine (9) divisions of
the department carry out all functions according to Title 24 and Title 3 of the Virgin
Islands Code, as well as all other laws and regulations, pertaining to workforce
development, health and safety, wrongful discharge, worker benefit and protection.
The Business and Administration Division is responsible for providing financial support
services to all divisions and activities within the department. The Personnel Relations
Unit is designed to assist supervisors and directors in becoming more efficient and
productive managers and assists in selecting and maintaining proper staffing for the
department.

DEPARTMENT OF LABOR
Performance Goal:
To improve the accuracy of reports.
FY05

FY06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Percentage of reports issued on time.

70%

75%

75%

Accuracy of reports.

80%

85%

90%

Number of calls received at the
Office of the Commissioner.

1500

1550

1600

Number of calls resolved.

200

225

250

Number of persons reached to annually
at community events.

500

700

750

ORG 8192 PLANNING, RESEARCH & MONITORING
FUNCTIONAL STATEMENT:
This activity center is responsible for ensuring that WIA funds are expended on behalf of
eligible participants and to vendors who have fulfilled the requirements of the contracts.
Performance Goal:
To improve the accuracy of reports.
FY05

FY06

FY 07

Actual

Estimated

Projected

Performance Indicators:
Percentage of participants
files reviewed.
Number of participant sites visited and
monitored.

8

8

15

90

50

50

ORG 8150 OCCUPATIONAL SAFETY AND HEALTH
FUNCTIONAL STATEMENT
This activity center executes all mandated activities in accordance with the Occupational
Safety and Health Act of 1970 and Title 24 of the Virgin Islands Code, Chapter 2,
Occupational Safety and Health.

DEPARTMENT OF LABOR
Performance Goal:
To protect the welfare of workers in the territory.
FY05

FY06

FY07

Actual

Estimated

Projected

Performance Indicators:
Number of inspections performed.

52

85

115

Number of citations issued

39

85

115

ORG 8160 WORKER’S COMPENSATION
FUNCTIONAL STATEMENT
This activity center protects workers in the territory in the event of work related injuries
and illnesses by providing medical and vocational rehabilitation, disability income and
death benefits to heirs.
Performance Goal:
To protect the welfare of the workers in the Territory.
FY05
Actual

FY06

FY07

Estimated

Projected

Performance Indicators:
Number of investigations carried out.

3

3

Number of orders/vouchers processed
for payment.

6472

7000

3

8000

MISCELLANEOUS

FUND

2005

2006

2007

ACTUAL

APPROP

RECOMMENDED

115000 GENERAL FUND

C/CNTR B06001 THIRD PARTY FIDUCIARY

TOTAL C/CNTR B06001 FUNDING REQUIRED

1,500,000

C/CNTR B06008 MED ASSIST BY OBLIGATION

TOTAL C/CNTR B06008 FUNDING REQUIRED

1,350,000

C/CNTR B07001 JFL HOSPITAL BEDS

TOTAL C/CNTR B07001 FUNDING REQUIRED

75,000

C/CNTR B07002 HPR AMERICA SCHSHIP PROG.

TOTAL C/CNTR B07002 FUNDING REQUIRED

50,000

C/CNTR B07003 HPR CHILD'S PGROUND A.HIL

TOTAL C/CNTR B07003 FUNDING REQUIRED

95,000

C/CNTR B07004 STX MAJORETTES TRAV&EQUIP

TOTAL C/CNTR B07004 FUNDING REQUIRED

10,000

C/CNTR B07005 CATH CHARITIES-OUTREACH W

TOTAL C/CNTR B07005 FUNDING REQUIRED

75,000

C/CNTR B07006 STJ RESCUE-VEHICLES

TOTAL C/CNTR B07006 FUNDING REQUIRED

180,000

1,500,000

MISCELLANEOUS
2005

2006

2007

ACTUAL

APPROP

RECOMMENDED

C/CNTR B07007 STT RESCUE-VEHICLES & EQU

TOTAL C/CNTR B07007 FUNDING REQUIRED

100,000

C/CNTR B07008 DHS-QUEEN LOUISE HOME WHE

TOTAL C/CNTR B07008 FUNDING REQUIRED

20,000

C/CNTR B07009 DOH-MITCHELL MOTEL REFURB

TOTAL C/CNTR B07009 FUNDING REQUIRED

200,000

C/CNTR B07010 DPW NADIR H RETAINING WAL

TOTAL C/CNTR B07010 FUNDING REQUIRED

35,000

C/CNTR B07011 VIHA GROUND MAINT-PUB HOU

TOTAL C/CNTR B07011 FUNDING REQUIRED

84,000

C/CNTR B07012 LAW REV COMM-SAL INCREASE

TOTAL C/CNTR B07012 FUNDING REQUIRED

15,000

C/CNTR B07013 VIHA SECURITY PILOT PROG

TOTAL C/CNTR B07013 FUNDING REQUIRED

150,000

C/CNTR B07014 VI TAEKWONDO FEDERATION

TOTAL C/CNTR B07014 FUNDING REQUIRED

15,000

MISCELLANEOUS
2005

2006

2007

ACTUAL

APPROP

RECOMMENDED

C/CNTR B07015 STX MISSION OUTREACH

TOTAL C/CNTR B07015 FUNDING REQUIRED

100,000

C/CNTR B07016 US EPA HAZ WASTE REMOVAL

TOTAL C/CNTR B07016 FUNDING REQUIRED

800,000

C/CNTR B07017 GOVT ACCESS CHANNEL

TOTAL C/CNTR B07017 FUNDING REQUIRED

225,000

C/CNTR B07018 RISK ASSESSMENT/GEN. MAIN

TOTAL C/CNTR B07018 FUNDING REQUIRED

2,000,000

C/CNTR B07024 TWIN CITY BBALL ASSOC.

TOTAL C/CNTR B07024 FUNDING REQUIRED

C/CNTR B07025 VI CRICKET ASSOCIATION

TOTAL C/CNTR B07025 FUNDING REQUIRED

25,000

C/CNTR B07026 COMM BETTEREMENT CARENAGE

TOTAL C/CNTR B07026 FUNDING REQUIRED

20,000

C/CNTR B07029 ROOSEVELT PARK RENOVATION

TOTAL C/CNTR B07029 FUNDING REQUIRED

200,000

MISCELLANEOUS
2005

2006

2007

ACTUAL

APPROP

RECOMMENDED

C/CNTR B07030 SAVAN REDEVELOPMENT PLAN

TOTAL C/CNTR B07030 FUNDING REQUIRED

200,000

C/CNTR B07031 STORAGE DISTRIBUTION FAC.

TOTAL C/CNTR B07031 FUNDING REQUIRED

1,500,000

C/CNTR B07032 GERS ADDITIONAL REQ CONTR

TOTAL C/CNTR B07032 FUNDING REQUIRED

30,000,000

C/CNTR B07033 VI STABILIZATION FUND

TOTAL C/CNTR B07033 FUNDING REQUIRED

5,000,000

C/CNTR B07034 STOCK EXCHANGE TASK FORCE

TOTAL C/CNTR B07034 FUNDING REQUIRED

650,000

C/CNTR B07035 PENDING NEGOIATIONS

TOTAL C/CNTR B07035 FUNDING REQUIRED

8,000,000

C/CNTR B07036 AFFLUENT TREAT FAC STX

TOTAL C/CNTR B07036 FUNDING REQUIRED

6,000,000

C/CNTR BC1164 ACT 6069-CASINO COMMISSIO

TOTAL C/CNTR BC1164 FUNDING REQUIRED

925,400

1,308,848

MISCELLANEOUS
2005

2006

2007

ACTUAL

APPROP

RECOMMENDED

7,849,852

8,720,915

9,531,960

268,027

309,568

327,058

1,279,000

1,300,000

1,300,000

25,000

25,000

99,583

110,000

200,000

47,500

75,000

75,000

47,500

75,000

75,000

240,000

240,000

240,000

C/CNTR DM0004 INS GOV'T BLDG/PROPERTIES

TOTAL C/CNTR DM0004 FUNDING REQUIRED

C/CNTR DM0005 VI COUNCIL ON THE ARTS

TOTAL C/CNTR DM0005 FUNDING REQUIRED

C/CNTR DM0011 DISASTER RECOVERY CONTIN

TOTAL C/CNTR DM0011 FUNDING REQUIRED

C/CNTR DM0015 UNEMPLOY INS (GOV'T WIDE)

TOTAL C/CNTR DM0015 FUNDING REQUIRED

C/CNTR DM0019 BURIAL EXPENSES VETERANS

TOTAL C/CNTR DM0019 FUNDING REQUIRED

C/CNTR DM0024 BETHLEHEM HOUSE 5855

TOTAL C/CNTR DM0024 FUNDING REQUIRED

C/CNTR DM0025 BETHLEHEM HOUSE 5855-STX

TOTAL C/CNTR DM0025 FUNDING REQUIRED

C/CNTR DM0032 WOMEN'S RESOURCE CENTER

TOTAL C/CNTR DM0032 FUNDING REQUIRED

MISCELLANEOUS
2005

2006

2007

ACTUAL

APPROP

RECOMMENDED

C/CNTR DM0035 STX WOMEN'S COALITION '91

TOTAL C/CNTR DM0035 FUNDING REQUIRED

57,000

60,000

60,000

52,250

75,000

75,000

14,250

16,000

30,000

18,751,694

13,400,000

14,700,000

15,000

15,000

20,000

123,901

200,000

200,000

142,500

150,000

150,000

9,138

150,000

150,000

C/CNTR DM0048 HPR CAMP ARAWAK GRANT

TOTAL C/CNTR DM0048 FUNDING REQUIRED

C/CNTR DM005L MEN'S COALITION COUN SERV

TOTAL C/CNTR DM005L FUNDING REQUIRED

C/CNTR DM0081 HEALTH INSURANCE - RET'92

TOTAL C/CNTR DM0081 FUNDING REQUIRED

C/CNTR DM0110 " GRAFFITI STREET "

TOTAL C/CNTR DM0110 FUNDING REQUIRED

C/CNTR DM0401 DEPT FINAN AUDIT SERVICES

TOTAL C/CNTR DM0401 FUNDING REQUIRED

C/CNTR DM0431 STJ DIAL-A-RIDE ACT 5951

TOTAL C/CNTR DM0431 FUNDING REQUIRED

C/CNTR DM0432 STX DIAL-A-RIDE ACT5751

TOTAL C/CNTR DM0432 FUNDING REQUIRED

MISCELLANEOUS
2005

2006

2007

ACTUAL

APPROP

RECOMMENDED

C/CNTR DM0555 BD OF VOCATIONAL EDUC

TOTAL C/CNTR DM0555 FUNDING REQUIRED

241,290

350,000

350,000

13,059

50,000

50,000

126,986

250,000

600,000

60,000

100,000

100,000

47,500

50,000

50,000

76,000

80,000

80,000

55,000

50,000

50,000

650,000

262,000

356,000

C/CNTR DM0561 POLICE ATHLETIC LEAGUE

TOTAL C/CNTR DM0561 FUNDING REQUIRED

C/CNTR DM0820 V I INSTITUTE OF CULTURE

TOTAL C/CNTR DM0820 FUNDING REQUIRED

C/CNTR DM2020 HPR YOUTH PROGRAMS

TOTAL C/CNTR DM2020 FUNDING REQUIRED

C/CNTR DM2030 VI RES CENTER-DISABLE INC

TOTAL C/CNTR DM2030 FUNDING REQUIRED

C/CNTR DM2043 VI PARTNERS/RECOVERY VILL

TOTAL C/CNTR DM2043 FUNDING REQUIRED

C/CNTR DM2101 PENSION FUND

TOTAL C/CNTR DM2101 FUNDING REQUIRED

C/CNTR DM2102 ELECTED GOV'S RETIRE FUND

TOTAL C/CNTR DM2102 FUNDING REQUIRED

MISCELLANEOUS
2005

2006

2007

ACTUAL

APPROP

RECOMMENDED

C/CNTR DM2105 TAX REVIEW COMMISSION

TOTAL C/CNTR DM2105 FUNDING REQUIRED

250,000

250,000

1,500,000

3,129,015

3,579,907

49,800

20,000

78,100

14,250

20,000

20,000

20,000

20,000

C/CNTR DM2118 VI ECONOMIC DEV AUTHORITY

TOTAL C/CNTR DM2118 FUNDING REQUIRED

C/CNTR DM2121 NAT'L GUARD PENSION FUND

TOTAL C/CNTR DM2121 FUNDING REQUIRED

C/CNTR DM2126 QUEEN LOUISE HOME FOR ELD

TOTAL C/CNTR DM2126 FUNDING REQUIRED

C/CNTR DM2131 CONTR. TO HERITAGE TRAIL

TOTAL C/CNTR DM2131 FUNDING REQUIRED

C/CNTR DM2188 AL MCBEAN LITTLE LEAGUE

TOTAL C/CNTR DM2188 FUNDING REQUIRED

20,000

C/CNTR DM2292 CARIBBEAN FRIENDSHIP ACTI

TOTAL C/CNTR DM2292 FUNDING REQUIRED

75,000

C/CNTR DM2293 PONY BASEBALL LEAGUE V.I.

TOTAL C/CNTR DM2293 FUNDING REQUIRED

20,000

MISCELLANEOUS
2005

2006

2007

ACTUAL

APPROP

RECOMMENDED

C/CNTR DM2294 ELMO PLASKETT DEV. LEAGUE

TOTAL C/CNTR DM2294 FUNDING REQUIRED

75,000

C/CNTR DM3001 STX CRICKET ASSOCIATION

TOTAL C/CNTR DM3001 FUNDING REQUIRED

50,000

C/CNTR DM3005 STT ZERO TOL BASK LEAGUE

TOTAL C/CNTR DM3005 FUNDING REQUIRED

9,500

35,000

35,000

62,500

125,000

1,308,377

1,500,000

1,500,000

50,000

66,000

C/CNTR DM3012 USVI BASKETBALL FEDERATIO

TOTAL C/CNTR DM3012 FUNDING REQUIRED

C/CNTR DM3017 HPR UTILITIES

TOTAL C/CNTR DM3017 FUNDING REQUIRED

C/CNTR DM3020 COMM REVIVE OUR CULTURE

TOTAL C/CNTR DM3020 FUNDING REQUIRED

C/CNTR DM3027 COURT APPOINTED COUNCIL

TOTAL C/CNTR DM3027 FUNDING REQUIRED

95,000

C/CNTR DM3034 JUNIOR FIRE FIGHTERS,INC.

TOTAL C/CNTR DM3034 FUNDING REQUIRED

34,649

40,000

40,000

MISCELLANEOUS
2005

2006

2007

ACTUAL

APPROP

RECOMMENDED

C/CNTR DM3035 KIDSCOPE PROGRAM

TOTAL C/CNTR DM3035 FUNDING REQUIRED

47,500

50,000

50,000

471,266

450,000

1,526,189

956,484

1,250,000

1,280,000

57,000

100,000

100,000

57,000

100,000

100,000

15,000

15,000

30,000

36,213

32,650

21,716

50,000

50,000

C/CNTR DM3053 EAST END HEALTH CLINIC

TOTAL C/CNTR DM3053 FUNDING REQUIRED

C/CNTR DM3054 FREDERICKSTED HEALTH INC

TOTAL C/CNTR DM3054 FUNDING REQUIRED

C/CNTR DM3055 HUMANE SOCIETY STX

TOTAL C/CNTR DM3055 FUNDING REQUIRED

C/CNTR DM3056 HUMANE SOCIETY STT

TOTAL C/CNTR DM3056 FUNDING REQUIRED

C/CNTR DM3057 HUMANE SOCIETY STJ
TOTAL C/CNTR DM3057 FUNDING REQUIRED

C/CNTR DM3061 STJ RESCUE-ADJUT. GEN.
TOTAL C/CNTR DM3061 FUNDING REQUIRED

C/CNTR DM3062 POLICE ATHL. LEAGUE STX

TOTAL C/CNTR DM3062 FUNDING REQUIRED

MISCELLANEOUS
2005

2006

2007

ACTUAL

APPROP

RECOMMENDED

C/CNTR DM3081 BEACON SCHOOLS

TOTAL C/CNTR DM3081 FUNDING REQUIRED

260,000

280,000

280,000

35,625

35,000

35,000

35,625

75,000

75,000

539,226

539,226

600,000

47,500

60,000

60,000

64,732

20,000

C/CNTR DM3101 HERITAGE DANCERS

TOTAL C/CNTR DM3101 FUNDING REQUIRED

C/CNTR DM3102 VI/PR FRIENDSHIP DAY

TOTAL C/CNTR DM3102 FUNDING REQUIRED

C/CNTR DM3103 B.I.T.

TOTAL C/CNTR DM3103 FUNDING REQUIRED

C/CNTR DM3110 LEGAL SERVICES CASA PROG

TOTAL C/CNTR DM3110 FUNDING REQUIRED

C/CNTR DM3136 PROJECT H.O.P.E.

TOTAL C/CNTR DM3136 FUNDING REQUIRED

C/CNTR DM4011 HOMESTEAD LOAN PROGRAM

TOTAL C/CNTR DM4011 FUNDING REQUIRED

400,000

C/CNTR DM4012 V.I. OYMPIC COMMITTEE

TOTAL C/CNTR DM4012 FUNDING REQUIRED

95,000

400,000

MISCELLANEOUS
2005

2006

2007

ACTUAL

APPROP

RECOMMENDED

C/CNTR DM4033 RLS HOSP NURSING SCHOOL

TOTAL C/CNTR DM4033 FUNDING REQUIRED

200,000

200,000

407,387

200,000

340,000

20,000

40,000

40,000

9,300

18,600

18,600

2,000,000

1,000,000

C/CNTR DM4034 JFL HOSP NURSING SCHOOL

TOTAL C/CNTR DM4034 FUNDING REQUIRED

C/CNTR DM4060 ALBERT RAGSTER SCHOLARSHIP

TOTAL C/CNTR DM4060 FUNDING REQUIRED

C/CNTR DM4061 JAMES A PETERSEN SCHOLAR

TOTAL C/CNTR DM4061 FUNDING REQUIRED

C/CNTR DM5012 REIMBURSEMENT OF PAYROLL

TOTAL C/CNTR DM5012 FUNDING REQUIRED

C/CNTR DM5013 WORK FORCE DEVELOPMENT

TOTAL C/CNTR DM5013 FUNDING REQUIRED

750,000

C/CNTR DM5016 STT HERITAGE DANCERS

TOTAL C/CNTR DM5016 FUNDING REQUIRED

28,500

35,000

150,000

250,000

C/CNTR DM5017 HPR BOXING PROGRAM

TOTAL C/CNTR DM5017 FUNDING REQUIRED

MISCELLANEOUS
2005

2006

2007

ACTUAL

APPROP

RECOMMENDED

C/CNTR DM5020 OMB DISASTER PA PROJ LMAT

TOTAL C/CNTR DM5020 FUNDING REQUIRED

300,000

C/CNTR DM5021 BEARING POINT CONTRACT

TOTAL C/CNTR DM5021 FUNDING REQUIRED

1,426,846

C/CNTR DM5022 SR.CITIZEN PRESCRIP PROGM

TOTAL C/CNTR DM5022 FUNDING REQUIRED

246,687

C/CNTR DM5023 CATHOLIC CHARITIES-# 6693

TOTAL C/CNTR DM5023 FUNDING REQUIRED

150,000

75,000

150,000

11,475

14,500

16,585

419,587

442,000

709,760

147,850

373,940

157,695

250,000

C/CNTR DM5034 ADJ. GEN-WATER IS RESCUE

TOTAL C/CNTR DM5034 FUNDING REQUIRED

C/CNTR DM5035 V.I. PERINATAL, INC.

TOTAL C/CNTR DM5035 FUNDING REQUIRED

C/CNTR DM5036 ANTI-DEFICIENCY ACT

TOTAL C/CNTR DM5036 FUNDING REQUIRED

C/CNTR DM5041 PROP & PROC APPRAISALS

TOTAL C/CNTR DM5041 FUNDING REQUIRED

250,000

MISCELLANEOUS
2005

2006

2007

ACTUAL

APPROP

RECOMMENDED

C/CNTR DM5042 SCHOOL BUSSING, INC.

TOTAL C/CNTR DM5042 FUNDING REQUIRED

100,000

C/CNTR DM6002 PURCHASE OF TRAXCAVATOR

TOTAL C/CNTR DM6002 FUNDING REQUIRED

180,000

C/CNTR DM6021 ABANDONED VEHICLE STT/STJ

TOTAL C/CNTR DM6021 FUNDING REQUIRED

251,000

350,000

65,000

225,000

C/CNTR DM6022 ABANDONED VEHICLES STX

TOTAL C/CNTR DM6022 FUNDING REQUIRED

C/CNTR DM6031 RESTROOM-CRAM/LIND/BREWER

TOTAL C/CNTR DM6031 FUNDING REQUIRED

325,000

C/CNTR DM6032 NEGOTIATED UNION CONTRACT

TOTAL C/CNTR DM6032 FUNDING REQUIRED

9,006,127

C/CNTR DM6033 UVI-FIELD TRIP/SUP SCI100

TOTAL C/CNTR DM6033 FUNDING REQUIRED

20,000

C/CNTR DM6034 2RECREATION COORIN-STT/J

TOTAL C/CNTR DM6034 FUNDING REQUIRED

50,000

12,613,966

MISCELLANEOUS
2005

2006

2007

ACTUAL

APPROP

RECOMMENDED

C/CNTR DM6035 EAST END CRICKET ASSOC

TOTAL C/CNTR DM6035 FUNDING REQUIRED

25,000

C/CNTR DM6036 YEST/TODAY/TOMM EMAN CELE

TOTAL C/CNTR DM6036 FUNDING REQUIRED

50,000

C/CNTR DM6037 V.I. MARINE ACTION GROUP

TOTAL C/CNTR DM6037 FUNDING REQUIRED

60,000

C/CNTR DM6038 LATIN MUSIC FESTIVAL-STX

TOTAL C/CNTR DM6038 FUNDING REQUIRED

155,000

C/CNTR DM6039 UNITED WAY-STX SPECIAL CH

TOTAL C/CNTR DM6039 FUNDING REQUIRED

100,000

C/CNTR DM6040 LA LECHE LITTLE LEAGUE

TOTAL C/CNTR DM6040 FUNDING REQUIRED

20,000

C/CNTR DM6042 NIGHT DIF-FIRE FIGHTERS

TOTAL C/CNTR DM6042 FUNDING REQUIRED

200,000

C/CNTR DM6044 REP HARMONY RETAIN WALL

TOTAL C/CNTR DM6044 FUNDING REQUIRED

200,000

MISCELLANEOUS
2005

2006

2007

ACTUAL

APPROP

RECOMMENDED

C/CNTR DM6045 REP RD. EST. MARY'Y FANCY

TOTAL C/CNTR DM6045 FUNDING REQUIRED

150,000

C/CNTR DM6046 ROAD REPAIR-EST CALQOUHON

TOTAL C/CNTR DM6046 FUNDING REQUIRED

150,000

C/CNTR DM6047 SE. CITIZENS ENERGY SUB

TOTAL C/CNTR DM6047 FUNDING REQUIRED

300,000

C/CNTR DM6048 REPAIR RD-EST CANECARLTON

TOTAL C/CNTR DM6048 FUNDING REQUIRED

150,000

C/CNTR DM6049 REPAIR ROAD ESTATE COBLE

TOTAL C/CNTR DM6049 FUNDING REQUIRED

150,000

C/CNTR DM6050 SIDEWALKS QMHWY - P/W

TOTAL C/CNTR DM6050 FUNDING REQUIRED

100,000

C/CNTR DM6051 A WILLIAMS P/Y OBLIGATION

TOTAL C/CNTR DM6051 FUNDING REQUIRED

300,000

C/CNTR DM6052 BETTER ROADS INC. P/Y OBL

TOTAL C/CNTR DM6052 FUNDING REQUIRED

300,000

MISCELLANEOUS
2005

2006

2007

ACTUAL

APPROP

RECOMMENDED

C/CNTR DM6053 REP RD SERVIC DRAKE SEAT

TOTAL C/CNTR DM6053 FUNDING REQUIRED

450,000

C/CNTR DM6054 REP RD WATER BAY-EME HILL

TOTAL C/CNTR DM6054 FUNDING REQUIRED

100,000

C/CNTR DM6055 REP TUTU VALLEY RD.ANNAS

TOTAL C/CNTR DM6055 FUNDING REQUIRED

50,000

C/CNTR DM6056 REP RD MOUNTAIN TOP

TOTAL C/CNTR DM6056 FUNDING REQUIRED

75,000

C/CNTR DM6057 REP ROAD FRYDEN HOJ AREA

TOTAL C/CNTR DM6057 FUNDING REQUIRED

75,000

C/CNTR DM6058 REP RT 404 HULL BAY

TOTAL C/CNTR DM6058 FUNDING REQUIRED

50,000

C/CNTR DM6059 INTER-AGENCY ON HOMELESS

TOTAL C/CNTR DM6059 FUNDING REQUIRED

82,909

C/CNTR DM6062 INMATE PROGRAM - JUSTICE

TOTAL C/CNTR DM6062 FUNDING REQUIRED

60,000

MISCELLANEOUS
2005

2006

2007

ACTUAL

APPROP

RECOMMENDED

C/CNTR DM6066 SIDNEY LEE THEATER MAINT.

TOTAL C/CNTR DM6066 FUNDING REQUIRED

70,000

C/CNTR DM6081 2 RIDING MOWERS MAINT DEP

TOTAL C/CNTR DM6081 FUNDING REQUIRED

25,000

C/CNTR DM6082 TRAVEL ATHLETIC PROGRAMS

TOTAL C/CNTR DM6082 FUNDING REQUIRED

40,000

C/CNTR DM6083 HISPANOS UNIDOS EDU PROG

TOTAL C/CNTR DM6083 FUNDING REQUIRED

10,000

C/CNTR DM6084 INTER SCHOLASTIC ELEM PRO

TOTAL C/CNTR DM6084 FUNDING REQUIRED

25,000

C/CNTR DM6085 INTER SCH SPORT TRAVEL SX

TOTAL C/CNTR DM6085 FUNDING REQUIRED

100,000

C/CNTR DM6086 PNR MOVEMENT (ACRRA)
TOTAL C/CNTR DM6086 FUNDING REQUIRED

25,000

C/CNTR DM6087 RESURF/RUB TRACK EDU COMP

TOTAL C/CNTR DM6087 FUNDING REQUIRED

150,000

MISCELLANEOUS
2005

2006

2007

ACTUAL

APPROP

RECOMMENDED

C/CNTR DM6088 R RICHARDS PAN CONNECTION

TOTAL C/CNTR DM6088 FUNDING REQUIRED

10,000

C/CNTR DM6089 STX EDU COMPLEX GYMN A/C

TOTAL C/CNTR DM6089 FUNDING REQUIRED

200,000

C/CNTR DM6090 CURRICULUM REVISION COMM

TOTAL C/CNTR DM6090 FUNDING REQUIRED

100,000

C/CNTR DM6091 EDUC TRAVEL-TRACK & FIELD

TOTAL C/CNTR DM6091 FUNDING REQUIRED

47,000

C/CNTR DM6092 TWANE AFTER SCH CANCRYN

TOTAL C/CNTR DM6092 FUNDING REQUIRED

20,000

C/CNTR DM6093 AFTER SCHOOL TUTORIAL

TOTAL C/CNTR DM6093 FUNDING REQUIRED

40,000

C/CNTR DM6104 RUDY KREIGER BPARK FIELD

TOTAL C/CNTR DM6104 FUNDING REQUIRED

125,000

C/CNTR DM6105 ST.CROIX BIKE PATH

TOTAL C/CNTR DM6105 FUNDING REQUIRED

25,000

MISCELLANEOUS
2005

2006

2007

ACTUAL

APPROP

RECOMMENDED

C/CNTR DM6128 CONTRIBUTION SUNSET JAZZ

TOTAL C/CNTR DM6128 FUNDING REQUIRED

33,000

C/CNTR DM6133 SEBASTIEN MAJ 50TH ANNIV

TOTAL C/CNTR DM6133 FUNDING REQUIRED

50,000

C/CNTR DM6134 E HENDRICKS L LEAGUE WEST

TOTAL C/CNTR DM6134 FUNDING REQUIRED

20,000

C/CNTR DM6135 PISTARKLE THEATRE PRODUCT
TOTAL C/CNTR DM6135 FUNDING REQUIRED

15,000

C/CNTR DM6136 BABE RUTH DEV-TRAVEL EXP

TOTAL C/CNTR DM6136 FUNDING REQUIRED

25,000

C/CNTR DM6138 CHOICE SUMMER B'BALL-STX

TOTAL C/CNTR DM6138 FUNDING REQUIRED

10,000

C/CNTR DM6139 INFRA/DEV AFFORD HOUSING

TOTAL C/CNTR DM6139 FUNDING REQUIRED

300,000

C/CNTR DM6140 10,000 HELPERS

TOTAL C/CNTR DM6140 FUNDING REQUIRED

50,000

MISCELLANEOUS
2005

2006

2007

ACTUAL

APPROP

RECOMMENDED

C/CNTR DM6151 CHARLOTTE AMALIE RESTROOM

TOTAL C/CNTR DM6151 FUNDING REQUIRED

200,000

C/CNTR DM6155 TWIN CITY MINI BASKETBALL

TOTAL C/CNTR DM6155 FUNDING REQUIRED

25,000

C/CNTR DMI007 W I U J RADIO STATION

TOTAL C/CNTR DMI007 FUNDING REQUIRED

25,000

25,000

10,000

10,000

12,000

12,000

C/CNTR DMI111 ADULT ED TUITION SUBSIDY

TOTAL C/CNTR DMI111 FUNDING REQUIRED

C/CNTR DMI541 FBLA GRANT

TOTAL C/CNTR DMI541 FUNDING REQUIRED

7,160

C/CNTR DMI585 HPR LITTLE LEAGUE TRAVEL

TOTAL C/CNTR DMI585 FUNDING REQUIRED

50,000

C/CNTR DMI586 IMPLEMENT EARLY RETIRE

TOTAL C/CNTR DMI586 FUNDING REQUIRED

1,172,432

678,841

485,400

450,000

700,000

725,000

C/CNTR DMI670 GRANT VI HOUSING FIN AUTH

TOTAL C/CNTR DMI670 FUNDING REQUIRED

MISCELLANEOUS
2005

2006

2007

ACTUAL

APPROP

RECOMMENDED

4,400,000

5,700,000

12,900,000

14,668

30,000

100,000

50,000

50,000

65,352

75,000

82,430

33,250

35,000

35,000

181,551

200,000

300,000

294,808

500,000

400,000

120,000

120,000

150,000

C/CNTR DMI803 MOLASSES SUBSIDY
TOTAL C/CNTR DMI803 FUNDING REQUIRED

C/CNTR DMI922 V.I.COM STATUS ON WOMEN

TOTAL C/CNTR DMI922 FUNDING REQUIRED

C/CNTR DMI923 HUMAN RES INVESTMENT COUN

TOTAL C/CNTR DMI923 FUNDING REQUIRED

C/CNTR DMI953 UVI LABOR FORCE SURVEY

TOTAL C/CNTR DMI953 FUNDING REQUIRED

C/CNTR DMI970 ST. JOHN SAFETY ZONE

TOTAL C/CNTR DMI970 FUNDING REQUIRED

C/CNTR DMIS06 JUDGEMENTS-LESS $25,000

TOTAL C/CNTR DMIS06 FUNDING REQUIRED

C/CNTR DMIS07 JUDGEMENTS-EXCESS $25,000

TOTAL C/CNTR DMIS07 FUNDING REQUIRED

C/CNTR DMIS08 DEPT. FINANCE-CLAIM FUNDS

TOTAL C/CNTR DMIS08 FUNDING REQUIRED

MISCELLANEOUS
2005

2006

2007

ACTUAL

APPROP

RECOMMENDED

C/CNTR DMIS09 BONDING GOV'T EMPLOYEES

TOTAL C/CNTR DMIS09 FUNDING REQUIRED

84,000

130,000

130,000

285,000

300,000

550,000

1,982,402

4,600,000

5,000,000

97,727

116,400

128,040

19,000

15,000

15,000

130,125

154,974

111,740

50,000

127,637

257,500

C/CNTR DMIS10 OFF. OF GOV.-LEGAL SERVS.

TOTAL C/CNTR DMIS10 FUNDING REQUIRED

C/CNTR DMIS11 RUM PROMOTION

TOTAL C/CNTR DMIS11 FUNDING REQUIRED

C/CNTR DMIS12 REN. FEDERAL FLOOD INSUR.

TOTAL C/CNTR DMIS12 FUNDING REQUIRED

C/CNTR DMIS15 PUBLIC TELEVISION

TOTAL C/CNTR DMIS15 FUNDING REQUIRED

1,908,068

C/CNTR DMIS17 MUNICIPAL COUNCIL PENSION

TOTAL C/CNTR DMIS17 FUNDING REQUIRED

C/CNTR DMIS18 NURSE LICENSURE BOARD

TOTAL C/CNTR DMIS18 FUNDING REQUIRED

C/CNTR DMIS23 STT RESCUE-ADJUTANT GEN.

TOTAL C/CNTR DMIS23 FUNDING REQUIRED

MISCELLANEOUS
2005

2006

2007

ACTUAL

APPROP

RECOMMENDED

C/CNTR DMIS24 STX RESCUE-ADJUTANT GEN.

TOTAL C/CNTR DMIS24 FUNDING REQUIRED

50,000

127,638

62,325

20,195

20,000

20,000

57,000

60,000

60,000

114,000

235,000

290,000

53,319,458

72,763,903

133,012,445

C/CNTR DMIS32 COM UNIFORM STATE LAWS

TOTAL C/CNTR DMIS32 FUNDING REQUIRED

C/CNTR DMIS53 VI COALITION CITIZEN DIS

TOTAL C/CNTR DMIS53 FUNDING REQUIRED

C/CNTR DMIS92 LAW REVISION COMMISSION

TOTAL C/CNTR DMIS92 FUNDING REQUIRED

C/CNTR GE3003 FINANCE-COST CENTER

TOTAL C/CNTR GE3003 FUNDING REQUIRED

TOTAL FUND

FUND

115000 FUNDING REQUIRED

115100 GENERAL FUND

C/CNTR B04051 PUB ASST PRGM LOCAL MATCH

TOTAL C/CNTR B04051 FUNDING REQUIRED

300,000

C/CNTR B07023 LOC MAT-TROP STRM JEAN/FL

TOTAL C/CNTR B07023 FUNDING REQUIRED

1,367,041

MISCELLANEOUS
2005

2006

2007

ACTUAL

APPROP

RECOMMENDED

C/CNTR DM2306 COMM BETTERMENT CARENAGE

TOTAL C/CNTR DM2306 FUNDING REQUIRED

20,000

C/CNTR DMI007 W I U J RADIO STATION

TOTAL C/CNTR DMI007 FUNDING REQUIRED

TOTAL FUND

115100 FUNDING REQUIRED

G R A N D

T O T A L

20,000

53,339,458

1,667,041

72,763,903

134,679,486

SCHEDULE OF PRINCIPAL
AND INTEREST ON LONG TERM DEBT
The Virgin Islands Public Finance Authority, on behalf of the Government of the United
States Virgin Islands, through authorization from the Legislature of the United States
Virgin Islands, has secured funding for the United States Virgin Islands for working
capital and long-term capital projects. Outlined below is a brief description of each bond
issuance reflected in the Schedule of Principal and Interest due on Long Term Debt for
Fiscal Year 2007:
Proceeds from the 1998 Series A – E Revenue and Refunding Bond issuance were used
to: (i) pay certain working capital obligations of the Government, (ii) pay the
Government’s outstanding 1999 tax and revenue anticipation note, (iii) fund the Series
Debt Service Reserve Accounts, (iv) pay certain costs of issuing the Series 1999 A bonds
and (v) refund prior bond issues. The repayment of this bond series is funded by the
Internal Revenue Matching Funds from Excise Taxes collected on United States Virgin
Islands rum shipments. The bonds were issued in May 1998 at a value of $541,820,000.
As of October 1, 2005, the outstanding balance was $445,025,000.
Proceeds from the 1999 Series A Bond issuance were used to: (i) refund the outstanding
prior debt of the Virgin Islands Public Finance Authority, (ii) repay the 1998 Revenue
Anticipation Note in the amount of $20,000,000, (iii) finance capital projects and
working capital to include payment of tax refunds in the amount of $134,000,000; vendor
payments in the amount of $46,000,000; and $15,000,000 for a retirement incentive plan
(iv) fund the Series Debt Service Reserve Accounts and (v) pay certain cost for the
issuance of the 1998 bonds. The repayment of this bond series is funded by the General
Fund from Gross Receipts Taxes. The bonds were issued in November 1999 at a value of
$299,880,000. As of October 1, 2005, the outstanding balance was $273,565,000.
Proceeds from the 2003 Series A Revenue Bond issuance were used to: (i) repay the
Public Finance Authority’s outstanding principal on the Revenue Bond Anticipation
Notes, Series 2003, (ii) fund certain necessary public safety and other public sector
capital development projects, (iii) fund the Debt Service Reserve Accounts in an amount
necessary to satisfy the Debt Service Reserve requirement and (iv) pay certain costs of
issuing the 2003 Series A Bonds. The repayment of this bond series is funded by the
General Fund from Gross Receipts Taxes. The bonds were issued in December 2003 at a
value of $268,020,000. As of October 1, 2005, the outstanding balance was
$265,145,000.
Proceeds from the 2004 Series A Bond issuance were used to: (i) finance the planning,
development, constructing, renovating and equipping of a wastewater treatment facility
on St. Thomas and a wastewater treatment facility on St. Croix and the repair and
construction of certain wastewater collection systems on St. Thomas and St. Croix, (ii)
finance the repairs, renovations and construction of solid waste facilities throughout the
Territory, (iii) finance the repair and construction of public roads throughout the
Territory, (iv) provide start-up capital for the newly created Virgin Islands Waste

SCHEDULE OF PRINCIPAL
AND INTEREST ON LONG TERM DEBT
Management Authority, (v) fund the 2004 Series A Senior Lien Debt Service Reserve
Subaccount in an amount equal to the 2004 Series A Debt Service Reserve Requirement
and (v) pay certain costs of issuing the 2004 Series A Bonds. The repayment of this bond
series is funded by the Internal Revenue Matching Funds from Excise Taxes collected on
United States Virgin Islands rum shipments. The bonds were issued in December 2004 at
a value of $94,000,000. As of October 1, 2005, the outstanding balance was
$91,705,000.
Proceeds from the Y2K Bond issuance were used to: (i) finance a portion of the
Government’s Year 2000 compliance efforts. The bonds were issued in January 2000 at
a value of $9,000,000. As of October 1, 2005, the outstanding balance was $4,765,000.

BILL NO. 26TWENTY-SIXTH LEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2006

TO AMEND ALL SECTIONS OF THE VIRGIN ISLANDS CODE CREATING
AN APPROPRIATION WITH THE WORDS “SUCH SUMS SHALL REMAIN
AVAILABLE UNTIL EXPENDED OR SIMILAR LANAGUAGE”
RECOMMENDED BY THE GOVERNOR
BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:
SECTION
1.
NOTWITHSTANDING
ANY
OTHER
LAW,
ALL
APPROPRIATIONS ENACTED WITH THE WORDS “SUCH SUMS SHALL
REMAIN AVAILABLE UNTIL EXPENDED OR SIMILAR LANGUAGE” SHALL
BE EFFECTIVE FOR ONLY FIVE YEARS AFTER ITS ENACTMENT DATE
AFTER WHICH TIME IT SHALL LAPSE.

EXPLANATION

THIS
LEGISLATION
ALLOWS
“AVAILABLE
UNTIL
EXPENDED”
APPROPRIATIONS TO BE IN EXISTENCE UP TO FIVE YEARS AFTER
THEY ARE ENACTED, AT WHICH TIME THE AUTHORIZATION LAPSES
THEREBY REQUIRING ANOTHER APPROPRIATION FOR THE SAME
PURPOSE OR REPROGRAMING FOR ANOTHER USE. IF ENACTED THIS
LEGISLATION WILL ALLOW THE DEPARTMENT OF FINANCE TO FINALLY
OBTAIN TRUE ACCOUNT BALANCES FOR VARIOUS GOVERNMENTAL FUNDS
AND WILL ALLOW THE GOVERNMENT TO COMPLY WITH ACCOUNTING
STANDARDS.

BILL NO. 26TWENTY-SIXTH LEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2006

TO AMEND TITLE 33
MOLASSES SUBSIDY

SECTION

§3036

AS

IT

RELATES

TO

THE

RECOMMENDED BY THE GOVERNOR
BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:
SECTION 1.
AMEND TITLE 33, SECTION 3036, SUBSECTION
(H)(3)(B), BY STRIKING THE WORDS “NOR TO PAY TO THE
INDUSTRY-PURCHASER MOLASSES SUBSIDIES IN EXCESS OF NINE
MILLION FIVE HUNDRED THOUSAND DOLLARS ($9,500,000) FOR ANY
SINGLE FISCAL YEAR;.

EXPLANATION

RUM PRODUCTION HAS GREATLY INCREASED AND SO HAS THE
COST OF MOLASSES.
AT PRESENT IT IS ESTIMATED THAT THE
FISCAL YEAR 2007 SUBSIDY WILL BE $12,900,000. REMOVING THE
CAP WILL ALLOW THE GOVERNMENT TO PAY THE SUBSIDY IN EXCESS
OF $9,500,000. THIS CAP WAS ENACTED IN 1980. ANNUALLY, OVER
THE PAST SIX YEARS, THE VIRGIN ISLANDS GOVERNMENT COLLECTED
OVER $60,000,000 IN REVENUES FROM RUM TAX.

BILL NO.
TWENTY-SIXTH LEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2006
TO AMEND SECTION 3087, TITLE 33, CHAPTER 111, VIRGIN ISLANDS
CODE, “THE ST. CROIX CAPITAL IMPROVEMENT FUND”

PROPOSED BY: THE GOVERNOR

BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:
SECTION 1. SECTION 3087, TITLE 33, CHAPTER 111, VIRGIN
ISLANDS CODE, “THE ST. CROIX CAPITAL IMPROVEMENT FUND” IS
AMENDED BY HEREBY DEFERRING THE IMPLEMENTATION OF SUBSECTION
(C) IN THE FISCAL YEAR ENDING SEPTEMBER 30, 2007.

EXPLANATION
SECTION 3087, TITLE 33, CHAPTER 111, VIRGIN ISLANDS CODE,
PROVIDES FOR AN ANNUAL TRANSFER OF $2,000,000 FROM THE
INTERNAL REVENUE MATCHING FUND TO THE ST.CROIX CAPITAL
IMPROVEMENT FUND.
THE INTERNAL REVENUE MATCHING FUND WILL
NOT YIELD SUFFICIENT REVENUES TO SUSTAIN THE TRANSFER TO THE
ST. CROIX CAPITAL IMPROVEMENT FUND, AS WELL AS COVER THE
DEBT SERVICE, INCLUDING THE REFUNDING OF THE 1994 ST. CROIX
ECONOMIC DEVELOPMENT BONDS AND OTHER ISSUES, WITHIN THE 1998
SERIES A THROUGH E BONDS.

BILL NO. ______
TWENTY-SIXTH LEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2006

To establish and appropriate monies for the Virgin Islands Government Stabilization
Fund

PROPOSED BY: THE GOVERNOR

BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:
WHEREAS, creating a measure by which the Virgin Islands Government establishes a
“Virgin Islands Government Stabilization Fund”, to cover revenues loss during periods of
economic downturn and maintain needed services in the interim is essential and;
WHEREAS, the “Virgin Islands Government Stabilization Fund” can be used solely to
ease the impact on government’s operations during economic downturns and not to
address long-term structural deficit issues;
WHEREAS, the “Virgin Islands Government Stabilization Fund’ can be cited as a basis
for favorable bond ratings for investment instruments of the Virgin Islands Government;
SECTION 1. (a)
There is established a rainy day special fund to be designated as
the “Virgin Islands Government Stabilization Fund” to be held by the Commissioner of
Finance, on behalf of the Government of the United States Virgin Islands, separate and
apart from all other funds of the Government.
(b) The following monies shall be deposited into the “Virgin Islands Government
Stabilization Fund”:
(1)

(2)

An annual appropriation of not less than five million dollars ($5,000,000.00),
to acquire at least a desired cumulative 10% of annual revenue projections;
and
Ten percent (10%) of any year-end surplus within the Treasury of the Virgin
Islands.

(c) All contributions to the fund shall remain available for the purposes enumerated
under this section.

(d) The fund shall cover unmet interim operating expenditures of the Government due to
deficient revenues during periods of economic downturn.
(e) During periods of economic downturn when the fund’s use is triggered, no annual
appropriations shall be made to the Fund until the Treasury is able to resume normal
appropriations.
SECTION 2. (a) Monies shall be disbursed from the fund by the Commissioner of
Finance upon the authorization and direction of the Director of the Office of Management
and Budget.
(b) Notwithstanding any other provision of law to the contrary, the Director of the
Office of Management and Budget is authorized to allocate monies from the Virgin
Islands Government Stabilization Fund should General Fund anticipated expenditures
exceed the estimated revenues by more than fifteen percent (15%).
(c) Within sixty (60) days after exercising this authority, the Director, Office of
Management and Budget and the Commissioner of Finance shall report to the Governor
and the Legislature all allocations, expenditures and obligations made pursuant to this
subsection.
.
EXPLANATION
The “Virgin Islands Stabilization Fund” is a fiscal reserve for addressing interim
government operating expenditures during periods of economic downturn or
extraordinary events such as natural disasters.
The “Virgin Islands Government Stabilization Fund” can be cited as a basis for favorable
bond ratings during the process of due diligence for investment instruments of the
Government of the Virgin Islands.
Currently there are 46 states including District of Columbia with some type of
stabilization or rainy day fund. There are only 5 states that currently do not have
stabilization or rainy day funds: Arkansas, Colorado, Illinois, Kansas and Montana.
Below is an abridged version of how “stabilization or rainy day funds” are established in
various states:
• 5 states with no stabilization or rainy day fund as stated above
• 35 states with Cap of 10% or less
• 30 states with some type of Deposit Rules has Year-end Surplus and the
remaining as follows:
o Alaska – Mineral litigation settlements

•
•
•

o Arizona and Michigan – Personal income growth formula determines
amount to be transferred to the stabilization or rainy day fund, legislature
has discretion in determining actual transfer amount
o Idaho – Automatic contribution when revenue growth exceeds 4%
o Indiana – Automatic contribution based on personal income growth
formula
o Missouri – Required deposit when fund falls below required balanced
o Rhode Island – 2% of revenue each year must be deposited, up to cap of
3% of revenue
o Tennessee – Automatic appropriation based on 10% of revenue growth
o Virginia – Automatic appropriation based on formula using prior sixyears of revenue growth.
7 states with Replenishment Rule
13 states with Limit on Use
10 states with Super-Majority Requirements

Rainy day funds are reserve or a state’s savings accounts funded during the economic
expansion for the express purpose of assisting states in getting through an economic
downturn, if properly designed, could serve as an important policy option for state
policymakers.
The Virgin Islands Government should implement the process now by creating a well
designed “stabilization or rainy day fund” that would include the following features:
•
•
•
•
•

A savings target of no less than 10 percent to 15 percent of current year spending
Appropriations to the stabilization or rainy day fund in the annual budget
A portion of the year-end budget surplus should be deposited into the rainy day
fund
Governor should be allowed to use portion of rainy day fund without legislative
approval
Rules that do not require the fund to be replenished before the economy have
begun to recover.

FEDERAL GRANTS OVERVIEW
The Virgin Islands Board of Education receives the Leveraging Educational Assistance
Partnership (LEAP) Grant every fiscal year. This grant was formerly called the State
Student Incentive Grant. In Fiscal Year 2007 the board will receive $14,498. The
purpose of this grant is to assist Virgin Islands students to reach their educational goals
by rendering financial assistance. Once each student meets the respective required
standard (e.g. a high GPA and SAT scores, proof of substantial financial need, etc.), in
order to be considered for the grant, the award is given to postsecondary students to assist
them in making their educational goal a reality. A total of twenty-two (22) students
annually receive $38,498 (aggregate) of assistance under this grant: $14,498 from the
Federal Government and $24,000 from the local Government. The Virgin Islands
community also benefits from the LEAP Grant by having qualified and well educated
citizens to augment the labor force.
The Office of the Governor (OTG) continues to apply for and receive federal funds
each year for economic development and healthcare concerns. In the past three (3) years
Fiscal Year 2004 to Fiscal Year 2006, collectively, OTG has received a total of
$1,382,969. The projected amount for Fiscal Year 2007 is approximately $150,000 in
federal funds since the “Primary Plan for the Territory” is completed and will not be
funded in Fiscal Year 2007. The only grant program under the OTG in Fiscal Year 2007
is the Economic Development Technical Assistance Grant. The funds from this grant are
used to provide information, data, and evaluation, and to implement projects and
programs that deal directly with the promotion of economic development in economically
depressed areas.
The Office of Management and Budget (OMB) through the Public Assistance (PA)
office anticipates receiving $882,343 in federal funds for Fiscal Year 2007. The grant is
given by the Federal Emergency Management Agency (FEMA) under the Department of
Homeland Security (DHS) to assist state and local governments in recovering from the
devastating effects of disasters by providing the assistance for debris removal, emergency
protective measures and the repair, restoration, reconstruction or replacement of public
facilities or infrastructure damaged or destroyed. Under the Disaster Grants – Public
Assistance, grants may be made for removal of wreckage and debris from private and
public lands, emergency transportation assistance, emergency communications, and
permanent restoration of eligible facilities following a presidential declaration of
emergency or disasters to include earthquake, tornado, wildfire, or hurricane (which the
Virgin Islands are all to familiar with).
The Virgin Islands Fire Services will apply for $50,000 in Fiscal Year 2007 from the
U.S. Department of Agriculture for the Cooperative Forestry Program. This grant will
provide assistance to agencies in forest stewardship programs for Territorial, local,
private and nonfederal forest lands. Preservation of timber and the efficient processing
and use of wood products are included in the program.
The Office of the Adjutant General anticipates receiving funding in the amount of
$3,026,123 in Fiscal Year 2007. The office is comprised of the Virgin Islands National
Guard (VING), the Virgin Islands Territorial Emergency Management Agency
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(VITEMA), and the Virgin Islands Office of Homeland Security. Funding for VING is
awarded from the National Guard Bureau and comes in the form of a Master Cooperative
Agreement with appendices that cover the various programs administered by VING. The
programs fall into three (3) categories which include administrative services,
maintenance, and security. Under administrative services, Air Operating and
Maintenance, Distance Learning Network, and Telecommunications are covered and will
receive combined funding of $287,002. Maintenance will be funded with $753,973 to be
utilized for Environmental Resource Management, and Real Property Operations and
Maintenance. Finally, $1,330,900 will go towards Army Security Guard Payroll and Air
Security Guard Payroll both of which fall under the last category.
Anticipated funding of $654,248 for VITEMA for Fiscal Year 2007 will assist the agency
with its comprehensive National Emergency Management Information System (NEMIS)
by providing for the development, maintenance, and improvement of the system for
disasters, natural or otherwise. The funds provide support for the local government to
achieve measurable results in key functional areas of emergency management including
hazard identification and risk management, planning, control and coordination, logistics
and facilities, and public education and information.
The Virgin Islands Office of Homeland Security was created in 2004 by Act No. 6695
and for the purpose of protecting against terrorist activities and protecting our borders.
This program will receive its funding from the Law Enforcement Planning Commission
(LEPC), which is the designated State Administrative Agency (SAA) for funding at this
time.
The Office of the Lieutenant Governor will be receiving $36,391 in federal funds for
the Virgin Islands State Health Insurance Program (VI SHIP) in Fiscal Year 2007.
Through a federal grant from the Health Care Financing Administration (HCFA), now
the Centers for Medicare and Medicaid Services (CMS), the Virgin Islands Medicare
Office was established in 1992. This office serves as VI SHIP and operates a health
insurance counseling and assistance service on Medicare, Medicaid, Medigap, long term
care and other health insurance benefits. VI SHIP provides the essential services needed
by individuals in order to make informed decisions for themselves about important health
insurance and health care issues. The program helps beneficiaries settle claims and assists
in making appropriate referrals to supporting federal and local agencies, including the
Social Security Administration and Legal Services. These services are provided to
persons who qualify for Fiscal Year for Medicare but are still employed or individuals
reaching retirement age but not Medicare eligible.
Funding for VI SHIP is used primarily for its annual inter-islands conference that is held
on both islands, and for providing information and referral services. Through public
forums, workshops, and health fairs, the public is educated and information is
disseminated. The grant is administered by the Office of the Lieutenant Governor.
However, the Medicare offices are located at the Juan F. Luis Hospital on St. Croix and
the Roy Schneider Regional Medical Center on St. Thomas.

FEDERAL GRANTS OVERVIEW
The Department of Justice (DOJ) was awarded $1,955,853 for Fiscal Year 2004,
$1,239,507 in Fiscal Year 2005, and $3,698,093 for Fiscal Year 2006. During Fiscal
Year 2007, DOJ will be applying for $4,005,054 in federal funds to continue its services.
The DOJ manages two (2) grants: The Child Support Enforcement Program with
projected federal funds for Fiscal Year 2007 of $3,847,302. This program provides
support enforcement services to (i) individuals who are receiving federally-funded
assistance, and (ii) individuals who are not eligible for federally-funded assistance. The
State or Territory must provide services to locate absentee parents, establish paternity,
and enforce support obligations. The newest grant is the V.I. Access and Visitation which
received $100,000 in Fiscal Year 2006 and has applied for $100,000 in Fiscal Year 2007.
Additionally, the Paul Coverdell Forensic Science Grant was awarded $57,752.
The Virgin Islands Department of Health (DOH) is the arm of the Virgin Islands
Government that has oversight of all health professionals, services and facilities within
the Territory. It regulates and monitors these services and facilities in an effort to protect
the health and safety of the community. The department is further given the responsibility
of educating, mobilizing, and empowering the community towards the development of
healthy, positive lifestyles, while also assuring confidential, affordable, accessible, and
comprehensive quality health care for all.
DOH is expecting funding for Fiscal Year 2007 in the amount of $31,787,739. This
funding will be used to carry out its mandates, and allow the department to continually
protect the health and provide various health care services to residents and visitors alike.
DOH will receive grant funding from the Center for Disease Control (CDC) and
Prevention-Investigations and Technical Assistance to aid state and local health
authorities and other health-related organizations in controlling communicable diseases,
chronic diseases and disorders, and other preventable health conditions. Under this grant,
the VI PH Preparedness and Response Bioterrorism Program will receive funding in the
amount of $662,450. Additionally, the VI Central Cancer Registry and the Chronic
Disease Prevention Program will receive $117,000 and $361,181, respectively. Further,
the System-Based Diabetes Prevention and Control Program will also receive funding in
the amount of $203,693.
Together, the System-Based Diabetes Prevention and Control Programs enable the
community to reduce the burden of chronic disease and strengthen the local disease
prevention and control programs. They are designed to provide epidemic aid,
surveillance, technical assistance, consultation, and program support in order to prevent
diabetes, reduce complications of diabetes, prevent and reduce overweight conditions and
obesity, and reduce the complications of asthma by improving nutrition, increasing
physical activity, preventing tobacco use and exposure, increasing tobacco cessation, and
ultimately increasing effective self-management of chronic disease and associated risk
factors.
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DOH will also receive funding to supplement public health and social service
emergencies in disaster areas in the amount of $684,929 through a grant entitled the
Bioterrorism Hospital Preparedness Program.
The Division of Mental Health will receive grant funds totaling $2,168,680 to assist the
community in dealing with substance abuse and the mentally ill population. The
specifics of the individual awards anticipated are as follows. The VI Prevention Project
(VIP) will receive $1,257,210 in funding. This grant provides funds to support substance
abuse prevention programs, targeting youths between the ages of twelve (12) and
seventeen (17). In addition to the above, the division will receive the State Mental Health
Data Infrastructure Grant in the amount of $79,000. This award will be used to expand
the availability of effective substance abuse treatment and recovery services to
Americans, address the priority mental health needs of regional and national significance,
and assist children in dealing with violence and traumatic events. The division will also
receive block grant funding totaling $782,470. These monies are to be used for the
Substance Abuse, Prevention and Treatment Block Grant and the Community Mental
Health Block Grant. These grants provide financial assistance to the Territory for
carrying out its plan for providing comprehensive community mental health services to
adults with serious mental illnesses, and to children with serious emotional disturbances.
The block grants also support projects for the development and implementation of
prevention, treatment and rehabilitation activities directed at the diseases of alcoholism
and drug abuse. In May of 2005, volunteers counted 317 homeless people in the
Territory. Some were children. Some were veterans. Many were mentally ill or had
substance abuse problems. None had permanent shelter.
The Division of Mental Health will receive $50,000 under the Projects for Assistance in
Transition from Homelessness (PATH) Grant. This grant will provide support services for
individuals who are suffering from (a) serious mental illness or (b) serious mental illness
and substance abuse, and are homeless or at imminent risk of becoming homeless. These
services include outreach, screening and diagnostics, habilitation and rehabilitation, and
mental health.
Several grants will be received by the DOH for the provision of health services and
related activities that will have a positive impact on the female and youth populations of
the Virgin Islands community. They include the State System Development Initiative,
($100,000) which is used to initiate special maternal and child health projects of regional
and national significance through training and research, genetic disease testing,
counseling, and information development and dissemination programs. This initiative is
also used to support the diagnosis and treatment of comprehensive hemophilia. In
providing health services for mothers and children who do not have access to adequate
health care, the Maternal and Child Health (MCH) Services Block Grant ($2,365,183)
will enable the Territory to maintain and strengthen their leadership in planning,
promoting, coordinating, and evaluating health care for pregnant women, mothers,
infants, and children and also for children with special health care needs. The Infant and
Toddlers Program ($772,790) will assist the department in developing and implementing
Territory- wide, comprehensive, coordinated, multidisciplinary, interagency systems to

FEDERAL GRANTS OVERVIEW
provide early intervention services for infants and toddlers with disabilities, and also for
their families. The V.I. Family Planning Program ($839,752) will provide educational,
counseling, comprehensive medical, and social services necessary to enable individuals
to freely determine the number and spacing of their children. This in turn helps to reduce
maternal and infant mortality, and promote the health of mothers, children and their
families. Rounding out the programs that directly impact women and children is the
Special Supplemental Nutrition Program for Women, Infant, and Children (WIC)
($5,561,594). The WIC Program will provide, at no cost to families, supplemental
nutritious foods, nutrition education, and referrals to health care providers for (i) lowincome pregnant, breastfeeding, and postpartum women, (ii) infants, and (iii) children up
to age five, once they are determined to be at nutritional risk. Total funding for these
programs will be in the amount of $6,067,731.
Complementing the above mentioned programs is the Medical Assistance Program
(MAP) ($12,220,000) and the State Children’s Health Insurance Program (SCHIP)
($1,965,600). MAP provides financial assistance for payment for medical assistance on
behalf of cash assistance recipients, children, pregnant women, and the aged who meet
income and resource requirements, and other eligible groups. SCHIP provides funds to
initiate and expand child health assistance to uninsured, low-income children by
obtaining health insurance coverage that meets the requirements relating to the amount,
duration, and scope of benefits and by expanding the eligibility for children under the
Medicaid Program. These programs (MAP & SCHIP) will account for combined funding
of $14,185,600 for Fiscal Year 2007.
The HIV/AIDS Clinic under the Community Health Services Division will receive
$1,882,901 in funding to deal with the HIV/AIDS related issues in the community. More
specifically, the Ryan White Title IV Grant ($249,330) will utilize funding to improve
access to primary medical care, research, and support services for HIV-infected women,
infants, children, and youth and family members through the provision of coordinated,
comprehensive, culturally and linguistically competent, family-centered services.
Funding under the HIV Care Formula Grants ($1,043,450) will enable the Virgin Islands
to improve the quality, availability, and organization of health care and support services
for individuals and families with HIV disease. The HIV Prevention Program ($468,410)
will receive funding to support the research of HIV-related epidemiologic issues
concerning the risk of transmission, the natural history and transmission of the disease in
certain populations, and the development and evaluation of behavioral recommendations
for reducing AIDS and HIV infection, especially in minority populations. The HIV-AIDS
Surveillance Program ($121,711) will use its funding to continue and to strengthen
effective HIV and AIDS surveillance programs in order to maintain, measure, and
evaluate the extent of HIV-AIDS incidence and prevalence throughout the Territory by
providing information for targeting and implementing HIV prevention activities.
To comprehensively address the theme of prevention, the DOH has also applied for
several grants to address other sexually transmitted diseases, and injury control
prevention, and related activities for sex offense victims. Funding for these grants will
total $454,126. They include the Comprehensive STD Prevention System, which will
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provide $195,942 and is aimed at reducing morbidity and mortality by preventing cases
and complications of sexually transmitted disease. The Rape Prevention and Education
Program will receive $19,860 in federal funds. The Preventive Health and Health
Services Block Grant will receive funds totaling $238,324 to provide resources to
improve the health status of the population through specified emergency medical
services, and services for sex offense victims. Related education, monitoring and
evaluation activities will also be funded by this block grant.
The last of the grants that the DOH will receive will target communicable diseases and
have total funding of $1,427,860. The grants include Tuberculosis Elimination and
Laboratory and the Immunization Program which will receive $78,860 and $1,349,000,
respectively. The Tuberculosis Grant will assist the local health agency in carrying out
tuberculosis control activities designed to prevent the transmission of infection and
disease in order to ensure that program needs are met. The Immunization Program will
assist the Territory in establishing and maintaining preventive health service programs to
immunize individuals against vaccine-preventable diseases such as measles, rubella,
diphtheria, tetanus and hepatitis.
For decades, the Department of Education has been responsible for educating Virgin
Islands youngsters from kindergarten through the twelfth grade. The challenges of the
21st Century have not paved a smooth road.
Every year the department receives the Consolidated Block Grant and Special Funds
totaling $21,652,798 for Fiscal Year 2007. These basic block grants consist of several
programs that ensure that the educational welfare of both children and adults is
addressed. Programs encompassed in the block grant include Innovative Education,
Vocational Education, Title V-State Level, Title V-Adult Education and Bilingual
Education. These programs enhance the educational system by providing technology
training, combating illiteracy, and assisting disadvantaged students whose native
language is not English. This grant also includes Impact Aid funding which assists the
department in handling the sudden increase in school enrollment, and the Special Federal
Fund grant. This grant offers financial assistance to local educational agencies (LEA’s)
whose revenues are being adversely affected by Federal mandates and activity. Finally,
the Safe and Drug Free Grant will contribute greatly to the overall welfare of our
students by preventing the use of illegal drugs and violence around school campuses.
The purpose of this grant is to promote safety and instill discipline in our students
concerning the dangers of illegal drugs and the use of violence. Through the coordinated
efforts of the school administrators, teachers, parents, the community and local, state and
federal agencies, students are assisted in making the correct choice to live in a drug free
and violence free environment.
The Child Nutrition Program and School Lunch Grants have provided funding to feed
generations of Virgin Islands school children during both the summer and the regular
school year. An average of about 7,010 students enjoy nutritious and well-balanced
meals prepared on a daily basis. This program encourages domestic consumption of
nutritious agricultural commodities. This year the program has been awarded
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$5,983,656. Through this School Lunch Program, all school-age Virgin Islands students
(in private and public schools) are entitled to receive a meal to enhance and nourish their
growing bodies.
Some program efforts are seen a lot quicker than others and the following grant in the
amount of $416,525 is no exception. The Advanced Placement Program affects the low
income student group by covering the entire cost of their test fees, once they are enrolled
in advanced placement courses. This grant gives students from a low income family an
opportunity to effectively compete at the postsecondary level with students whose
families belong to a higher income bracket. About two hundred and twenty (220) students
have been assisted on a yearly basis.
$60,000 is the amount of the Robert Byrd Scholarship Grant. This grant’s objective is to
provide financial assistance to twelve graders, who show great promise while achieving a
greater academic level at an institution of higher learning. About forty (40) students
receive the sum of $1,500 on a yearly basis to assist with their educational pursuits. In
order to be eligible, a student must meet both the residency and citizenship requirements,
graduate from high school and be accepted for enrollment at a college or university, and
show great academic achievement. Demonstrating promise to continue their educational
goal is required to remain eligible to receive the scholarship.
The Special Education Grant assists children with disabilities to achieve the academic
standards and to compete on a self merit basis among their peers. Just like their nonphysically and mentally challenged student counterparts, the service rendered to these
students to accommodate their special needs is free. About 1,690 students ages 3 to 21
have obtained assistance from this grant. The Department of Education expects to
receive $8,364,335 this fiscal year. This grant ensures that all students receive equal
access to an education.
In order to better serve all aspects of the Virgin Islands community, the Comprehensive
School Health Program Grant provides care for school children with serious emotional
disturbance. This grant is also extended to assist the students’ respective families. The
Individualized Service Plan (ISP) assists each family with their unique need. Trained
Case Managers are designated to provide free service. This year (Fiscal Year 2007) the
department has been authorized to budget $113,527 for these services.
In order to enhance students’ library and research skills, the Literacy and School
Libraries Grant in the amount of $36,184 will provide modern audio-visual equipment,
current library materials, well-trained library specialists, and up-to-date technology.
$93,873 will fund the Occupational and Employment Information Grant. The intent of
this grant is to assist students in making future, wise career and educational decisions. As
a whole, administrators, teachers, parents and students review the possible career choices
based on the individual student’s interests, Grade Point Average (GPA), and Scholastic
Achievement Test (SAT) scores.
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Reading First is an initiative based on scientifically based reading research. The
program’s intent is to ensure that every student can read at his or her grade level or above
by the end of the third grade. This program also focuses on teacher development and
provides some assurance that teachers (including those for Special Education) will
have the necessary tools to teach their students how to read effectively. This year the
grant will be awarded for $1,455,596 in federal funds.
The Department of Human Services (DHS) continues to apply for and receive federal
funds each year for its varied clientele. In the past three years, DHS has received
$23,365,395 in FISCAL YEAR 2004, $31,237,392 in Fiscal Year 2005, and is currently
scheduled to receive $28,700,656 for Fiscal Year 2006. During Fiscal Year 2007, it is
anticipated or estimated that DHS will be applying for a projected amount of $30,229,373
in federal funds to improve services.
Based on the Virgin Islands Kids Count 2005 Data Book, the latest statistics available are
for 2003 for child poverty in the Virgin Islands which indicated a 1.7% increase over the
previous year, from 30.6% to 32.3%. As of 2003, “children in poverty” grew from 9,945
to 10,740. St. Croix had an increase to 38.8% of children in poverty, St. John increased
from 23.9% in 2002 to 29.3% in 2003, and St. Thomas had a 4.5% decrease (28.9%
(2002) down to 25.4% (2003)). The grants that the Territory receives for the following
programs are very important to the people of the U.S. Virgin Islands in the fight against
poverty. Based on available statistics, it can be seen that the financial and other support
that the Territory receives from these grants are indeed critical to fighting the causes of
childhood poverty and the lingering effects on our children.
One of the major grants administered by DHS is the Temporary Assistance for Needy
Families (TANF) Formula Grant which provides (i) low-income households with
assistance in meeting home utility costs, and (ii) job training skills for placement in fulltime permanent employment. A portion of the grant funds can be transferred to the Child
Care and Development Block Grant and Social Services Block Grant Programs. The
amount projected for Fiscal Year 2007 for transfer (TANF) is $2,641,292. During Fiscal
Year 2005, 253 eligible TANF clients and 173 clients in St. Croix (STX) District enrolled
in the Job Opportunity Basic Skills Program.
The Food Stamp Program is one part of the Temporary Assistance for Needy Families
grant. The allotments are based on household size and income. Food stamps can be used
in participating retail stores to purchase food. They are also used by elderly and
handicapped individuals who cannot prepare their own meals. Their meals are prepared
and delivered to them at home by authorized delivery services. Certain elderly and
handicapped persons, drug addicts and alcoholics in rehabilitation programs, disabled or
blind persons, homeless individuals, and residents of shelters for battered women and
children are entitled to food stamp benefits. Additionally, when a disaster is declared, the
Food Stamp Program, upon approval from the U.S. Department of Agriculture’s
(USDA’s) Food and Nutrition Services Regional Office, distributes disaster food stamps.
The projected grant amount for Fiscal Year 2007 for the Food Stamp Program is
$5,239,545. State Administrative Matching Grants for Food Stamp Program of
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($2,794,325) will be used to fund the administrative costs incurred by Territorial and
local agencies to operate the Food Stamp Program.
In 2001, 58% of mothers with children ages 0-6 were in the labor force. As welfare
reform initiatives move mothers from “welfare to work,” this number will continue to
increase. From the latest statistics available (2003), concerning women with children
ages 0-5, 6,375 were in the labor force out of a total of 8,188 (78%). Taking a look at
these figures, one can see the importance of available, affordable and high-quality child
care. Head Start Full Year Training ($8,307,334) enrolls children from low income
families or from families receiving public assistance. This program promotes school
readiness by enhancing the social and cognitive development of low-income children, as
well as providing health, education, nutrition, and social and other services for children.
It also increases parental involvement in their child’s learning. As welfare reform
initiatives move mothers from welfare to work, the labor force will continue to increase
with more mothers who have children from ages 0-5.
The Consolidated Block Grant (CBG)/Social Services Block Grant (SSBG) funds may be
used by states or territories for the operation of social service programs, such as
Residential Services, Maintenance & Transportation, the Executive Office (CBG),
Nutrition Services Incentive Program, SCA Homes and Nutrition, Socio-Recreation, SCA
Homemaker Services, SCA Information & Referral, Family Caregivers Program,
Developmental Disabilities Council, CYF Pre-School Services, CYF Intervention &
Diagnostics Evaluation, Energy Assistance, General Social Services, Child Care &
Regulatory Services, Administration, and Intake and Emergency Services. The funds
may not be used for the purchase or improvement of land or any facility, nor for medical
care, other family planning services, rehabilitation services or the initial detoxification of
an alcoholic or drug dependent individual. The Consolidated Block Grant was projected
at $6,546,376 for Fiscal Year 2007.
$27,591 has been requested for Independent Living State Grants for Fiscal Year 2007 (i)
to support the operation of the Statewide Independent Living Councils (SILC), (ii) to
provide self-sufficient living services to individuals with considerable disabilities, and
(iii) for research to recommend to federal, territorial, and local policymakers the
information needed to improve independent living services for disabled individuals.
Another program to assist disabled individuals is the Supported Employment Services for
Individuals with Severe Disabilities. The projected amount to be awarded for Fiscal
Year 2007 is $47,690. These funds are to complement current services and provide
skilled job trainers and systematic training, job development, follow-up services, and any
other service needed to support disabled individuals with improving their employment
status.
The Rehabilitation Services/Independent Living Services for Older Individuals Who Are
Blind Program has applied for $40,000 for Fiscal Year 2007 to improve independent
living services for older individuals who are blind. The program also provides
eyeglasses, training in Braille, teaching services, supportive services, and services to
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enhance self-care and educate the public about the problems faced by older individuals
who are blind.
The Foster Grandparent Program’s anticipated award for Fiscal Year 2007 is $226,837.
This highly successful program provides for senior citizens to work on a one-on-one
basis with children and youths with special needs. The grant is used to cover stipends,
transportation, physical examinations, meals, staff salaries, fringe benefits, travel, and
any and all allowable operating expenses.
Senior citizens will also receive program support through the Senior Community Service
Employment Program (SCSEP), which is used to create and pay for part-time community
service training positions and classroom and supportive services training for persons, age
55 and above, whose income is at or below the poverty level. This grant is supplemented
by funds from the Retired and Senior Volunteer Program (RSVP) $33,276. The
volunteers for this program cannot displace employed workers, nor impair existing
contracts for service or supplant hiring. The funds from the grant can only be used for
staff salaries, fringe benefits and operating expenses.
The Department of Planning and Natural Resources (DPNR) is scheduled to receive
64 federal grants in FISCAL YEAR 2007 totaling $24,899,216.
The Division of Environmental Enforcement’s Boating Safety Program ($419,632) will
conduct Territory-wide boating safety education, inspections, search and rescue missions
and enforcement of rules and regulations.
The 2002 Byrne Formula Grant-“Night Eyes” funding will increase and expand
patrolling of land and shoreline areas, both day and night, in an effort to assist with the
local homeland security’s mission by serving as “law enforcement eyes on our
homeland”.
The NOAA Law Enforcement Grant is an agreement that provides a framework plan for
the enforcement of federal and territorial fisheries regulations in the Exclusive Economic
Zone (EEZ) offshore of the Territory of the United States Virgin Islands, between the
NOAA Fisheries/OLE (Office of Law Enforcement) and the USVI/DPNR. Central to this
Joint Enforcement Agreement (JEA) is the prevention and detection of violations by
federally deputized officers of the USVI/DPNR. Key features of this jointly administered
plan include an increased overt presence by the USVI/DPNR to achieve higher levels of
voluntary compliance with Federal regulations, and processing through the resolution of
certified specified cases, which could be handled under either federal or territorial law.
The goals and objectives set forth by DPNR-DEE in conjunction with the Department of
Homeland Security-Office of Boating Safety will continue to be achieved through the
theme “Education first, Enforcement When Necessary”.
The Performance Partnership Grant ($2,294,965) is for the implementation of an
integrated and comprehensive environmental program to address the Virgin Islands’
environmental priorities. It consists of the following Environmental Protection Agency
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(EPA) funded programs: Air Pollution Control, Water Pollution Control, Pesticides
Program, Groundwater Program, Non-Point Source Program, Underground Storage Tank
Program, and the Public Water System Supervision Program.
DPNR’s Environmental Protection Division also manages The Underground Storage
Tank (UST) ($75,000) Program which aims to protect groundwater and coastal waters by
regulating all UST systems pursuant to Title 40 Code of Federal Regulations (CFR) Part
280 and Title 12 Virgin Islands Code (VIC). This grant will enable the development and
implementation of a comprehensive program. The tasks focus on the development of
enforcement strategies, cost recovery abilities, and management of the UST Trust Fund
activities associated with the clean-ups at the Underground Storage Tanks (UST) sites.
The Beach Monitoring/Beach Grants ($822,404) (I, II, III) are the Virgin Islands
comprehensive beach monitoring and public notification programs for beaches within the
U. S. Virgin Islands jurisdiction. The Department of Planning and Natural ResourcesEPA Division developed this program to evaluate the water quality near the shore. Grab
samples are collected from designated beach bathing areas along the shorelines of St.
Croix, St. Thomas and St. John. Specifically, the information generated by these Beach
Monitoring/Beach Grant Programs has been used for public notification to minimize
human health impact by human pathogens.
While the Particulate Matter 2.5 (PM 2.5) ($34,297) Grant will continue the monitoring
program to ensure the attainment of ambient air quality, fully consistent with or above the
National Ambient Air Quality Standards (NAAQS), the Water Protection Coordination
$111,378 Grant will (a) ensure the quality of drinking water through utilities vulnerability
assessments and related security enhancements; (b) develop and oversee emergency
responses and recovery plans; (c) provide technical assistance, training and education, or
the distribution of tools; and (d) coordinate activities on critical water infrastructure
protection efforts. DPNR-EPA also has to manage the State Revolving Fund ADM, TEC,
Program I & II that will assist publicly owned and privately-owned community public
water systems, and nonprofit non-community public water systems (PWS) to finance the
costs of capital improvements. These capital improvements must be able to achieve and
maintain a PWS’ compliance with the Safe Drinking Water Act (SDWA) requirements,
and further the public health protection objectives of the SDWA. Through the Drinking
Water State Revolving Fund (DWSRF), grants are made available to eligible public water
systems in the U. S. Virgin Islands. These grants are administered by the Virgin Islands
Department of Planning and Natural Resources/Division of Environmental Protection
through the Drinking Water Capital Improvement Grants program. Under the Water
Quality Management Grant, ($166,795) the Virgin Islands Planning and Natural
Resources (DPNR), Division of Environmental Protection (DEP) is entrusted with the
task of planning and implementing Water Quality Management Projects to ensure the
protection of the marine waters of the USVI. The Integrated Water Quality Monitoring
and Assessment Report and Water Quality Standards Revision are the primary tasks of
this program.
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The Pesticides Clean Sweep ($4,910) Project will address pesticide collection and
disposal programs for homes and agricultural waste pesticides, providing an opportunity
for residents and farmers to dispose of banned, obsolete, or unwanted pesticides in an
environmentally-safe and responsible manner. The primary objective is to effectuate the
proper disposal of unwanted and water pesticides, to prevent their release into the
environment and/or exposure to humans and other non-target species.

A Volunteer Clean-up Program (VCP) under the Brownfield Territorial Response
Program will address the cleanup and/or redevelopment of brownfield sites within the
Virgin Islands. The VCP will be designed to bring brownfield sites back to a useable
condition. Cleanup will be performed under a memorandum of agreement between
DPNR-DEP, and will involve building a program that takes advantage of institutions,
organizations, programs or acceptable practices in the Territory since the U.S. Virgin
Islands (U.S.V.I.) has specific and unique challenges. The U.S.V.I. will pursue the
adoption/amendment of Florida’s cleanup standards. Additionally, DPNR will provide
opportunities for public participation through access to all brownfields information via
DPNR’s website and in our public libraries.
The Bio-Criteria Development Project ($15,431) will study nutrient levels in
water quality in comparison to algal coverage on coral reefs. This project proposes to
conduct research at U.S.V.I. coral reefs located along the south shore of St. Croix, to
examine the relationship of nutrients in the water column (TKN and total phosphorus),
and algal growth on the coral reef. The south shore of St. Croix was selected because the
prevailing currents run west along the length of the island. Additionally, the drier and
lightly developed east end is believed to be contributing very little nutrient loading to
coastal waters, and coral reef health is generally better further east.
The Wellhead Protection (WHP) Grant ($32,640) is a pollution prevention and
management program used to protect underground based sources of drinking water.
DPNR is desirous of identifying possible risks to the Territory’s wells and aquafirs, and
identifying corrective or ameliorative measures for those risks. DPNR-DEP will also
assign priorities to wells and wellfields based on: (i) pumpage or a surrogate, such as
population served; (ii) known or suspected contamination; and (iii) site specific risks due
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to topographical or geological factors. The goal of the Tutu Wellfield Site Grant ($24,174)
is to provide support to the U.S. Environmental Protection Agency (USEPA) for remedial
action activities at this Superfund Site. The department has been working closely with
the USEPA to clean up the site, which spreads over approximately 50 acres. The ground
water contamination was detected when several commercial operators reported a strong
petroleum odor emanating from their wells. Following an extensive Remedial
Investigation/Feasibility Study at the site, the Tutu Wellfield was designated as a Super
Fund Site by the USEPA.
Employees at DPNR are also challenged with the Permit C.S.C. & GIS ENAB
Grant ($40,000) that will create a management tool to ensure that discharges to the waters
of the USVI meet the requirements established by the Clean Water Act (CWA) and the
Territorial Pollutant Discharge Elimination System (TPDES) Permitting Program. The
proposed project will utilize contractual services to customize the national PCS for the
U.S.V.I. The PCS customization will be GIS enabled to enhance watershed management
planning approaches and geographically linked TPDES general permits.
The Virgin Islands Department of Planning and Natural Resources (DPNR)
received approval for a $70,000 proposal entitled A V.I. Sewage Infrastructure
Research/Demonstration Project through the Water Quality Cooperative Agreement
Allocation Fund administered by EPA Region 2. Since first proposing the project, there
has been significant change in the management of the Territory’s public sewage
infrastructure. The V.I. Public Works Department and, more recently, the V.I. Waste
Management Authority has addressed or implemented much of the original proposal
ideas, therefore negating the purpose of the original proposal. Though the centralized
public sewer system has demonstrated significant progress in the management and
operation of the system, the Territory’s decentralized wastewater treatment systems have
been largely unregulated. These systems are common at hotels and isolated coastal
residences. Most apply the treated effluent for irrigation purposes. DPNR is in the final
stages of developing decentralized wastewater treatment performance standards. The
number and general performance of these systems is largely unknown. DPNR proposes
through this revision, to perform an accounting of these systems in anticipation of the
promulgation of the new performance regulations.
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Funding is also granted to DPNR-EPA for the Environmental Exchange Network
Node Grant ($150,000) that is intended to develop an Information Technology Program
within the department. Monies will be used to purchase hardware, software, and internet
connectivity for network nodes; develop testing; and implement one (1) operational node
and one (1) node client. This grant will also develop data flows for STORET data and
explore the implementation of other data flows for DPNR-DEP’s collected data.
The United States Department of Energy (USDOE)-State Energy Program (SEP)
Grant to include DOE Administrative Grant, EXXON and Stripper Well Program Grant
Funds ($1,188,723) aims to research, select, apply, and advocate energy efficiency and
renewable energy throughout the Territory via a General Education and Information,
Outreach, and Technical and Financial Assistance Program. This goal is realized through
funding from the U.S. Department of Energy’s (DOE’s) Administrative Grant and Exxon
payments. EXXON Program funds are the result of court settlements due to petroleum
violations in the early 1970’s by major oil companies.
The LSTA State Grant ($88,799) will allow the U.S.V.I. public libraries to
perform conversion overlay cataloging as a byproduct of technical services activities. It
requires a 15% allocation of cataloging support time for this activity. This is an ongoing
activity with no specified end date. The U.S.V.I. is currently on track with this year’s
conversion rate. Also funded under this grant is The Summer Reading Program, which is
a nature program that will be replicated again this summer. The “Computer Basics”
Program, which is currently being developed and tested, and is scheduled for
implementation during the 3rd and 4th quarters of Fiscal Year 2007 also receives financial
support from the LSTA State Grant.

An expansion of On line Compute Library

Corporation (OCLC) support services to utilize Inter Library Loan (ILL) is dependent
upon filling a slot for the replacement of the Librarian/Cataloger for the Division of
Libraries. Installation of the READS Program has progressed through the hardware and
software installations. The staff is currently doing, on-line training provided by the
Florida-based consultants and funded by the National Library Service. Concurrently, the
staff is performing the retrospective conversion of the libraries approximate 100,000
items in the READS System.
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Also under the jurisdiction of the Department of Planning and Natural Resources
is the The Virgin Islands State Historic Preservation Office (VISHPO) ($390,158). This
program functions under the framework of the Historic Preservation Fund (HPF) GrantsIn-Aid Program, which is authorized to administer the National Historic Preservation Act
of 1966 and related activities. Through this funding VISHPO is responsible for carrying
out functions such as maintaining inventories of historic properties, nominating eligible
properties to the National Register, and preparing and implementing a Comprehensive
Statewide Historic Preservation Plan.
VISHPO also administers the program of Federal and State agencies and local
government in carrying out their historic preservation responsibilities, to ensure that
historic properties are taken into consideration at all levels of planning and development.
The program provides public information, education, training, and technical assistance
relating to historic preservation. VISHPO will cooperate with the local government in the
development of local historic preservation programs, and in certifying them pursuant to
the Act and related regulations.
VISHPO will always consult with the appropriate Federal agencies, in accordance
with the Act on a federal undertaking that may affect historic properties, and their
contents; and on the sufficiency of any planned development to protect, manage, reduce,
or mitigate harm to such properties; and in order to administer the provisions of the
U.S.V.I. Antiquities and Cultural Properties Act. This policy requires the VISHPO to
protect and manage the Territory’s terrestrial and marine historical, cultural, and
archaeological resources for the benefit of the people of the U.S. Virgin Islands.
The Coastal Zone Management (CZM) Grant ($1,490,300) will be used to assist
the U.S.V.I. in implementing and enhancing Coastal Zone Management and related
programs, that have been approved by the Secretary of Commerce. The long-term
consequences of human activities which affect the coastal and marine environment will
also be impacted by this award. Further, it will also be used to assess the consequences
of these activities in terms of ecological, economic, and social impacts upon human,
physical, and biotic environments. Additionally, the definition and evaluation of
management alternatives that minimize the adverse consequences of human use of the
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coastal and marine environments and resources will be a consideration under this CZM
Grant.
The Capital and Development Planning Grants also known as the Community
Development Block Grant (CDBG) primary purpose is to develop viable urban
communities by providing decent housing and a suitable living environment, and by
expanding economic opportunities, principally for persons of low to moderate income.
The Housing and Community Development Act of 1974, Title I, as amended, Public Law
93-383 provides funding based on a predetermined formula. This year the V.I. will
receive $5,979,794 based on the formula.
The Department of Planning and Natural Resources, Division of Fish and Wildlife
(DFW), is mandated to monitor and assess fish and wildlife resources in the U.S. Virgin
Islands. The Division of Fish and Wildlife is composed of three bureaus: (1) the Bureau
of Fisheries, (2) the Bureau of Wildlife, and (3) the Bureau of Environmental Education.
DFW is 100% federally funded by grant awards from the U.S. Department of Interior, the
U.S. Fish and Wildlife Service-Federal Aid Division, and the U.S. Department of
Commerce- NOAA (National Oceanic Atmospheric Administration), National Marine
Fisheries Service. First, the State/Federal Program ($277,838) is a cooperative endeavor
intended to develop a program to determine monthly commercial fish harvest in pounds,
the ex-vessel and the processed value (in dollars) of all marine commercial fishing
resources landed in the United States Virgin Islands. Additionally, the NOAA Trammel
and Gill Net Program ($75,000) implements a one-time trammel and gill net buy-back
program on St. Croix. The program is aimed to reduce the gear impacts to benthic
habitat, in particular corals, by facilitating the removal of trammel gill nets from the
inshore fishery. This program will be implemented at the same time as the
Commissioner of the U.S. Virgin Islands Department of Planning and Natural Resources’
(DPNR’s) issuance of a ban on the use of this fishing gear. The timing of the gear buyback program will reduce the economic impact of the ban. Nets traded as part of this
project will be destroyed by the Division of Fish and Wildlife (DFW). DPNR identified
this type of project as a critical need in conjunction with the Coral Reef Task Force. Also
the NOAA Traps Grant ($49,899) will provide for the distribution of trap fishing and will
monitor the effects on habitats in coral reef ecosystems, while the Survey USVI
(Recreational Fishing Boats) Grant ($200,200) will obtain baseline information about
recreational fishing boat fleets that targets billfish and other pelagic species. Information
to be collected will include socio-economic information and fleet characteristics
information, as well as information on catches and how catch is marketed or released.
There is factual evidence contained in the Tourist Information Pamphlet ($20,309)
created and distributed as an informational pamphlet geared towards tourists and the
general public on the importance of protecting our coral reefs. DFW also receives
funding for the Commercial Fishing Rules & Regulations Grant ($150,000) for revision
of the 20 year old commercial fishing regulations for the USVI through updating existing
rules, and preparing a draft document for consideration by the Commissioner of DPNR.
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This grant is primarily carried-out through the efforts of the Fisheries Advisory
Committee with the Division providing technical assistance.
DPNR-DFW’s participates in the Inter-Jurisdictional Fisheries Program ($23,996) in the
U.S.V.I. which objectives are geared to: (1) collecting bio-statistical data on complete
commercial harvest from commercial fishing traps; (2) updating and maintaining a
database of bio-statistical data from prior years commercial fishing traps; and (3)
managing and disseminating these fisheries statistics through the coordination of
activities between the National Marine Fisheries Service (NMFS) and the Department of
Planning and Natural Resources, Division of Fish and Wildlife (DFW).
SEAMAP Grants will receive a total of $262,373 for Fiscal Year 2007 and will be
divided into the following SEAMAP sub-grants. SEAMAP (Whelk) Grant will provide
improved, efficient and effective data collection, management and dissemination of
fishery-independent data on certain marine resources (whelks) and their environment
encompassed in marine and estuarine waters, along with their living marine resources,
within the territorial sea and the Exclusive Zone (EZZ), contiguous to the U.S.V.I. This
particular grant provides the funding to conduct a whelk survey on both St. Thomas and
St. Croix.
The SEAMAP (Trap) Grant’s goal is also aimed at improving efficient and effective data
collection and management just as the SEAMAP (Whelk) Project, but this segment will
provide the funding to conduct a trap survey only on St. Thomas. The SEAMAP
(Supplemental) Project’s goal is formulated just like the SEAMAP-Whelk and Trap
Projects. Lastly, is the SEAMAP (STX Trap + RV (Research Vessel) is aimed at
improving efficient and effective data collection; however, this particular segment will
provide the funding to conduct a trap survey on St. Croix, and to assist the DFW with a
portion of the funds necessary to purchase a new research vessel.
Approved activities for the State/Federal Grant funding will develop a cooperative
program to determine the monthly commercial harvest in pounds and the ex-vessel and
processed value in dollars of all marine commercial fishing resources landed in the
United States Virgin Islands. While the DJ Habitat Program ($72,631) is funded to
characterize the various shelf habitats that support recreationally important fisheries in
the U.S.V.I. (USVI), to map the habitats using sidescan sonar, multi beam, and
backscatter, and to quantifying the extent of each habitat type on the insular platform
south of St. John, the grant will also fund collection of baseline information on key
marine habitats and associated recreationally important fish species. This grant will also
determine the role, if any, of MPA’s through habitat and fish surveys in the Great St.
James/Cas Cay Lagoon Marine Reserve.
In conjunction with the aforementioned grant, the DJ Recreational Port Grant ($41,259)
will determine the effort, the catch, the species composition of the catch, and the areas of
use of the recreational fisheries of the U.S.V.I. Concentrating on recreational fishing
tournaments, the DJ Boat Access ($90,553) funds will be used to upgrade existing boat
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access facilities and to construct new boat access facilities, which will enhance sport
fishing opportunities for the local recreational fishing community of the U.S.V.I.
Recreational fishing opportunities in the U. S. Virgin Islands will be enhanced through
the DJ Recreational Fishery Grant ($145,072) by the creation of artificial reefs. It will
also include the development, nourishment, and monitoring of artificial reefs already
established in the U.S.V.I. This funding will provide for the deployment and use of Fish
Attracting Devices (FADs), and includes monitoring and maintenance of these FADs in
the U.S.V.I.
Regional Offices provide DPNR-DFW with awards for the Boating Infrastructure
($300,000) Project that provides tie-up facilities for recreational transient vessels greater
than 26 feet in length in the St. Croix East End Marine Park. The project will reduce
damages to critical marine habitats that support recreational fishing by the deployment
and maintenance of mooring buoys. The project will also develop an appropriate extreme
weather mooring system for non-trailerable vessels in Benner Bay, St. Thomas. It will
also develop educational materials on the U.S.V.I.’s day-use-only mooring buoys for
boaters (including non-trailerable boaters) and their proper use.
Grants for the PR Technical Guidance Project ($204,795) will provide technical
guidance to government agencies, regulatory authorities, and private landowners with
respect to recreational fisheries, birds, mammals and their associated habitats.
The PR Columbids ($14,652) Program’s primary objective, however, is to obtain reliable,
replicative quantitative data on the breeding distribution and abundance of columbids
(wild pigeons) on St. Croix for the continued benefit of the people of the USVI. This will
include historical and current data for the White-crowned Pigeon, which is listed by the
Territorial government as an endangered species. In addition, the PR STT/STJ Wetlands
Protection ($15,611) Project will produce a comprehensive Wetlands Conservation Plan
for St. Thomas/St. John Wetlands by the end of Fiscal Year 2006. Other conservationrelated grants or projects are as follows. Renewals for the Conservation of Least Terns
(Seabirds) ($30,826) Project will continue to assess population health and formulate
management recommendations aimed at improving population persistence in the
Territory. This approach will be through final studies on population demography of Least
Terns and predator management of Least Tern colonies. The Sugar Bay Mangrove Forest
($9,421) Program will compare pre- and post- hurricane bird species composition and
abundance 17 years after Hurricane Hugo, while the Indigenous Waterbird Surveys Grant
($25,832) will conduct semi-annual surveys of indigenous waterbirds on St. Croix,
U.S.V.I. to obtain reliable population estimates. Three Salt Ponds ($42,028) Project will
conduct weekly censuses of indigenous waterbirds at three salt ponds on St. Croix, in
order to obtain reliable information on their breeding (and non-breeding) abundance,
reproduction, and nest-sites over the course of a hydrological year. The new existing
Conservation of Bats STT/STJ ($47,861) Project will update existing information on bats
within the U.S.V.I. This project will conduct species distribution surveys of the bat
species on St. Thomas and St. John, and determine threats to the species and their habitats
and initiate conservation, management and mitigation measures. It will also identify
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population trends to determine the conservation status in order to develop a management
plan for long-term conservation.
SWG Comprehensive Plan ($110,661) Project will result in research and the development
of a comprehensive wildlife plan (that includes both wildlife and marine species) for the
U.S.V.I. It is expected that the comprehensive wildlife plan will be the basis for
prioritizing wildlife and marine research and management issues in the U.S.V.I. The
results of this plan will focus conservation efforts and activities to benefit species of the
greatest conservation need, by taking into consideration the relative level of funding
available for the conservation of those species. Consequently, the SWG Coordination
($67,000) Program will establish and maintain management control systems adequate to
meet the requirements for participation in the administration of the Territory’s Federal
Aid State Wildlife Grant Program.
The State Wildlife Grant-Ameiva (Ground Lizard) Ecology’s ($76,846) overall program
objective of the proposed research is to obtain a general understanding of the St. Croix
ground lizards’ ecology and their behavior. Additional objectives include determination
of lizard population densities and characteristics on Green Cay, and development of
detailed recommendations for a conservation program to aid the recovery of Ameiva
Polops.
DPNR-DFW’s participation with the STT/STJ Herpetofauna Conservation ($59,045)
Project will show the overall objective of the proposed research which is to conduct
distribution surveys of reptile and amphibian species on St. Thomas, St. John, and the
off-shore cays, and initiate habitat protection measures, as opportunities arise.
Funding for the Exotic Species Control ($46,681) Grant will be used to confirm the
elimination of rats and goats by conducting posteradication monitoring of three (3) cays,
and by performing conduct follow-up controls, if necessary, and monitoring other islands
off St. Thomas and St. John with important seabird colonies, to establish the presence or
absence of rats.
The Hunter Education ($86,922) Project will establish an educational program that will
give local hunters and visitors an opportunity to learn about hunting safety skills and
provide them with an area to safely practice the skills learned while the Aquatic
Education Program ($128,242) is intended to define and interpret environmental issues
as they exist today in order to improve Virgin Islands’ familiarity with and respect for the
environment. The program would also improve Virgin Islanders’ quality of life through
an environmental awareness project, which will promote understanding the need for such
action.
DJ Coordination ($267,363) Program will establish and maintain management control
systems adequate to meet the requirements for participation in and administration of the
State’s Federal Aid in Wildlife/Sport Fish Restoration Programs.
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In conclusion, the primary use for the USVI Operation and Maintenance Grant
($801,758) is to provide funds for the maintenance and operation of the physical
facilities, vehicles, and research vessels that are utilized by the Division of Fish and
Wildlife to carry-out activities directly related to the implementation of Sport Fish and
Wildlife Restoration Programs. This grant has been extended to provide for completion
of the dredging of the Red Hook boat docking facilities for the Division of Fish and
Wildlife.
Even though the Virgin Islands Police Department (VIPD) is steadfastly working, “To
Serve and Protect” the Virgin Islands community, federal resources continue to decrease.
The Fiscal Year 2007 projected budget of $5,058,516 will reflect a 60% decrease in
federal funding from the $12,693,041 awarded in Fiscal Year 2006. This decrease is due
to the transfer of the Homeland Security Grant from the VIPD.
The Highway Safety/Motor Carrier (MCSAP) Grant has been assisting law enforcement
officers to implement highway safety initiatives. One of the current projects has been to
educate the public about recent legislation that restricts the use of cellular telephones,
while operating a motor vehicle in the Virgin Islands. The fund has been used in the past
to promote highway safety and good driving habits. The amount expected for Fiscal Year
2007 is $2,548,300.
An amount of $600,000 has been awarded to the Stop Violence Against Women Grant.
This grant assists in establishing effective strategies and law enforcement techniques in
preventing violent crimes against women. This grant involves various phases starting
from the discovery of the crime to the court strategies for preventing the situation from
recurring. The Women’s Coalition of St. Croix has assisted victims of domestic violence
and sexual assault to support the necessary support services on a daily basis. A total of
561 victims were served and 650 services were provided for Fiscal Year 2005. The
Family Resource Center also offers various services such as counseling, workshops, and
support groups for about 239 victims. A total of 597 services were provided.
The Community Oriented Policing Services (COPS) Grants ($72,031) have played a
major role in combating crime. These grants are awarded to assist the law enforcement
agency to increase police presence and improve cooperative efforts with citizens.
Policing efforts are increased through the latest technology, physical security, educating
students and initiating innovative preventive crime strategies. This year (Fiscal Year
2007) award is $850,000.
Due to the public outcry for more police protection and the terrorist attacks on the United
States, the National Criminal History Grant will assist in a number of ways. The
National Criminal History Improvement Program includes the Automated Fingerprint
Identification System and Livescan Deployment, Criminal History Record Repository,
Protective Order File, Sex Offender Registration Equipment and Training for Law
Enforcement Agencies, AFIS Case Management System (ACMS) and Transmission of
Virgin Islands Final Dispositions to the FBI/AFIS. Various report keeping activities are
carried out under each of these areas. Through the AFIS system of submitting fingerprint
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cards to the FBI/AFIS, VIPD is able to provide background criminal and civil checks.
This system was supplemented by the local AFIS which was purchased with NCHIP
funds in December 2002. This system presently functions as the Virgin Islands database
and comparison system. Personnel were trained and certified in the knowledge and
operation of the system. To date more than 6,000 records have been entered, this
includes the crime scene data base from which cases have been solved. This grant is
awarded to fund financial and technical assistance for the establishment and improvement
of a computerized criminal history record system. The amount of the grant is $175,000.
This will be very important in helping local law enforcers do their jobs, when accurate
and fast background checks are required. A criminal history database should enhance the
effectiveness of the Virgin Islands’ police force “To Serve and Protect” residents and
visitors.
The Crime Victim Assistance Grant allows entities such as the VIPD to render assistance
and services to victims and survivors of domestic violence, sexual assault, child abuse,
homicide, vehicular drunk driving. There has been a 7.46% rate of child abuse and
neglect, representing 259 cases (per 1,000 children ages 0-18) for the year 2003. For
Fiscal Year 2007 the grant award is $600,000 to the Law Enforcement Planning
Commission, which in turn, will sub-grant it to other organizations, and governmental
entities to provide direct and other assistance to victims of violent crimes
Our most precious resource is our youths. As a result of the increase in pre-teen and teen
participation in criminal activities, the Juvenile Accountability, Juvenile ($103,185) and
Delinquency Prevention Supplemental ($197,000), Title V Community Prevention
($33,000) and Juvenile Justice Challenge ($730,000) Grants are made available to assist
the Territory to improve the local judicial system for juveniles. The local judicial system
for juveniles has been assisted by the Juvenile Justice and Delinquency Prevention
Program (JJDP) funds by the hiring of prosecutors, public defender and probation
officers to expedite cases through the juvenile justice system in a timely fashion and
providing the needed follow-up and aftercare assistance to juvenile offenders who were
adjudicated. The youths have been assisted through contact with professionals dedicated
to assisting trouble youths and who also understands the law and the rights of juveniles.
Approximately 4,500 youths have been assisted in Fiscal Years for 2005 and 2006 to
date.
According to the U.S. Virgin Islands Kids Count Data Book 2005, “Our Children Now!
Stepping Up to the Challenge”, throughout the U.S.V.I. for the year 2003 there was a
small increase in juvenile crimes over 2002. For example, this number increased from 66
to 73 arrests. This increase represents a 10.6% increase in juvenile arrests over 2002.
This grant has been instrumental in developing projects to assist our court system and our
youths. For Fiscal Year 2007 the award is for $1,063,185 in total.
The Public Works Department (PWD), through the Federal Highway Administration
Grant $19,014,761 will assist Territorial transportation agencies including the PWD in
planning and developing an integrated, interconnected transportation system, which is
important to commerce and travel, by constructing and rehabilitating the Territorial
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highway system. Some of the federal funds will used for transportation improvements to
public roads not otherwise functionally classified as local. This program will also provide
federal aid and promote safe highway design for the repair of roads throughout the
U.S.V.I.
The Capital/Operating Assistance Federal Transportation Administration (FTA) Grant
would improve, initiate, or continue public transportation service in non-urbanized areas
by providing financial assistance for operation and administrative expenses; in addition to
monies for the acquisition, construction, and improvement of facilities and equipment.
Technical assistance is also furnished to rural transportation providers. Funding from this
grant may be used for eligible capital expenses, project administration, and operating
expenses that are needed to provide efficient and coordinated public transportation
services. However, the maximum feasible participation of the private sector is
encouraged and promoted.
Another grant administered by the PWD is the Elderly Persons and Persons with
Disabilities FTA Program ($1,488,821). Where public transportation services are
unavailable, insufficient or inappropriate, this grant is tasked with providing financial
assistance in meeting the transportation needs of the elderly and persons with disabilities.
The program is designed to supplement FTA’s other capital assistance programs by
funding transportation projects for the senior citizens and individuals, who are physically
and/or mentally challenged.
The Historic Preservation Fund, which is administered by PWD, provides matching
grants to the territories for the identification, evaluation, and protection of historic
properties by such means as survey, planning, technical assistance, acquisition,
development, and certain federal tax incentives, that are available for historic properties.
Historic preservation activities such as the Restoration of Fort Christian and the
Sanderilla Thomas Bungalow (Market Square) are all made possible through access to
these funds.
Lastly the PWD received funding for the State (Territorial) Planning Research Grant
designed to develop and administer educational, training, and technical assistance
programs for the Federal Highway Administration and local highway agency employees,
as well as the private sector. The funds for this grant are used in conjunction with and/or
in addition to those from the area of federal highway to ensure training and development
of affected individuals in the Territory.
The Department of Housing, Parks and Recreation (HP&R) has improved the
facilities of the recreational parks in the U.S. Virgin Islands through the Outdoor
Recreation Acquisition, Development and Planning Grant (also known as the Land and
Water Conservation Fund Grant), The purpose of this grant is to render financial
assistance to aid the local government in its endeavor to acquire, develop, repair, and
ensure that there are safe designated recreational areas for all Virgin Islands residents and
visitors to enjoy. For Fiscal Year 2007, the amount of this award will be $50,000.
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The V.I. Department of Agriculture (VIDOA) has applied for grants in four (4) major
categories. They are Plant and Animal Disease, Pest Control and Animal Care,
Cooperative Forestry Assistance, and Forest Stewardship Program Grants. These grants
assist in improving the overall forest range management to include water, land, forest and
wildlife. The total aggregate amount of the awards requested for Fiscal Year 2007 is
$218,000. The Plant and Animal Disease and Pest Control and Animal Care Grants
provide assistance to farmers and the general public concerning the proper care of
animals. For example, VIDOA’s Veterinary Services have televised various public
service announcements concerning Foreign Animal Disease. A total of 995 animals were
tap for the first quarter of Fiscal Year 2006. The Swine Health Cooperative and the
Tropical Bont Tick (TBT) Programs are funded by these two grants. A total of 19 swine
health operations were visited for the first quarter of Fiscal Year 2006, while VIDOA
televised several public service announcements on the TBT Program. A total of 163
premises with livestock and equine species (e.g. horses) were identified on the island of
St. Croix. With regards to Cooperative Forestry Assistance and Forest Stewardship
Program Grants, the Program has awarded sub-grants on a 50% matching basis to entities
that are interested in doing some sort of project that deals with trees. Three (3) such
projects were (i) the Estate Adventure Nature Trail, where an award amount of $10,000
was given to the Virgin Islands (RC&D) Council on St. Croix; (ii) conserving rare and
endangered species with an award given of $20,000 to St. George Village Botanical
Garden also on St. Croix; and finally, (iii) UVI’s Urban Management Demonstration Site,
with an award amount of $20,000, the subgrantee being Virgin Islands RC&D Council on
St. Thomas.
Through the administration of essential programs and services to the unemployed,
underemployed, skilled, unskilled, and disadvantaged adults and youths in the Virgin
Islands, the Department of Labor (DOL) provides effective programs and services
designed to develop, protect, and maintain a viable workforce in order to promote
economic growth, employment opportunity and stability, and a higher standard of living
in the Territory. These programs are administered through the Divisions of Occupational
Safety and Health, Workers’ Compensation, Labor Relations, Job Service, Training,
Unemployment Insurance, Bureau of Labor Statistics, and Hearings and Appeals.
The DOL plays a vital and significant role in the economic prosperity of the Virgin
Islands. Its main focus is centered on training, employment, and partnership. Partnerships
between the public and private sector that concentrates on training and employment
opportunities help to stimulate and strengthen the local economy.
The Senior Community Services Employment Program (SCSEP) is one such partnership
where the V.I. Department of Human Services administers a program to provide
employment opportunities for seniors in the community. This program affords an
opportunity for persons age 55 and above with income at or below 125 percent of the
poverty level to engage in part-time community service job positions in schools,
hospitals, and daycare centers. It also fosters and promotes self-sufficiency for seniors
and promotes a sense of independence. Funding for SCSEP is expected to be $982,526

FEDERAL GRANTS OVERVIEW
for Fiscal Year 2007. The monies will also be used to provide training, counseling and
other support services to participants of the program.
The Local Veterans Employment Program is designed to conduct outreach to employers
to assist veterans in gaining employment through seminars and job search workshops and
groups and to facilitate employment, training, and placement services directly related to
veterans. This program will be possible with federal funding in the amount of $63,922 for
Fiscal Year 2007.
Under its Job Service Division, the DOL seeks to connect job seekers with available jobs
by providing employers with qualified skilled workers. The department will receive a
total Employment Service Grant of $1,941,901 in Fiscal Year 2007. The grant is broken
down into several different programs through which the department seeks to provide a
number of services related to a labor exchange system including job search assistance,
referral and placement assistance to job seekers, re-employment services to
unemployment insurance claimants, and recruitment services for employers with job
openings.
In addition to recruitment services for employers, the DOL assists employers with Alien
Certification for those employers, that have exhausted their search for qualified U.S.
workers, provided that the alien workers will not adversely affect the wages and working
conditions of U.S. workers, who are similarly employed. The Alien Labor Certification
Program will receive funding in the amount of $11,229 this year.
Other sources and/or uses of federal funds for DOL for Fiscal Year 2007 are as follows.
Funding for the Work Opportunity Tax Credit will be in the amount of $20,000. This
program provides up to $2,400 in tax incentives to employers, who hire individuals with
barriers to employment from groups such as welfare and Food Stamps recipients,
veterans, persons in vocational rehabilitation, and ex-felons. There is also funding for
Reemployment Services totaling $218,389. Funding has also been set aside for the
administration of the Employment Service Grant to include $1,427,194 for Job Service
Administration, $71,728 for Job Service/Governor’s 10%, and $71,729 for Governor’s
10%-BLS. There is also funding for an E.S. Supplement in the amount of $121,632.
The Workforce Investment and Training Act (WIA) has reformed federal job training
programs, and creates a new, comprehensive workforce investment system. This new
system is intended to do the following: (a) focus on the needs of Americans and help
them access tools to manage their careers through information and high quality services;
and (b) help U.S. companies find skilled workers. The key principles for implementing
the WIA center on streamlining services, empowering individuals, increasing
accountability, strengthening the role of public/private partnerships, increasing flexibility,
improving youth programs, and providing universal access.
The Employment and Training Administration (ETA) will provide total funding
($1,478,072) for workforce investment activities in seven (7) areas to match the seven (7)
principles mentioned above. Title I Rapid Response will receive funding in the amount
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of $149,989. Title I Local Activities and Title I Statewide Activities will receive funding
in the amounts of $248,167 and $308,379, respectively. Title I Human Resource
Investment Council (HRIC) will also receive $142,519 for the same period (Fiscal Year
2007).
In addition to those ETA-funded programs referenced above, Title I Adult Activities will
receive $629,018. This program is intended to provide workforce investment activities
that increase the employment, retention, earnings, and occupational skill attainment of
adult participants. The goal of the program is to improve the quality of the workforce,
reduce welfare dependency, and enhance the productivity and competitiveness of the
economy.
Title I Youth Employment aims to help youths, between the ages of 14 and 21, acquire the
educational and occupational skills, training and support needed to achieve academic and
employment success, and to successfully transition to careers and productive adulthood.
This program will receive funding in the amount of $573,223 in Fiscal Year 2007.
Title I Dislocated Worker Unit has the same intent as the adult activities program.
However, persons eligible for assistance include workers, who have lost their jobs due to
closings and layoffs, and are likely to return to their previous occupation; formerly selfemployed individuals; and displaced homemakers, who are no longer supported by
income, dependent on another family member. To carry on its efforts, this program will
be allocated $893,720 for the current fiscal year.
The Employment and Training Administration (ETA) also awards the DOL funds for
Unemployment Insurance. It is estimated that the department will receive $1,827,211 in
Fiscal Year 2007. This money is to be used to finance the cost of the proper and efficient
administration of the U.S. Virgin Islands Unemployment Insurance Program. Activities
administered under this program ensure that the mandates of the Virgin Islands
Unemployment Insurance Act are complied with. Collections made by the Virgin Islands
are to be used solely for the payment of benefits to eligible workers.
The Occupational Safety and Health State Program will receive $220,700 in Fiscal Year
like Unemployment Insurance, funding for this program is also used for the
administration and enforcement of the state program, which is federally approved.
The Bureau of Labor Statistics provides statistical data on labor force activities, and data
for analyzing the effect of current and long-term economic developments on employment
trends. These statistics will be made available through the implementation of a number of
programs including the Covered Employment and Wage Report ($121,689) which
collects data on monthly employment and quarterly wage information by industry and
district. It serves as an economic indicator, and a sampling frame and employment
benchmark for numerous programs at both the state and federal levels. Also included is
Current Employment Statistics. This program is a monthly payroll survey of business
establishments. Data is collected on employment, hours, and earnings from businesses
involved in non-agricultural activities. This program will receive estimated funding in the
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amount of $81,611. Additionally, the Occupational Employment Statistics Program with
$54,850 in funding will provide data on occupational employment and wages for states
and metropolitan areas. Employment and wage information is collected for
approximately 750 occupations. Comparable and consistent occupational wage
information for all states and areas is produced through the program, and is essential for
the state occupational and industry projections that are used to identify growing and
declining occupations. The other programs, under the Bureau of Labor Statistics, is
Occupational Safety and Health Statistics, which will receive $55,386 in federal funding
in Fiscal Year 2007 and One Stop LMI for $88,818.
References:
U.S. Virgin Islands Kids Count Data Book 2005 – Community Foundation of the Virgin
Islands
Catalog of Federal Domestic Assistance (CFDA) – www.whitehouse.gov/omb/grants
V.I. Department of Labor – www.vidol.gov

GLOSSARY OF BUDGET TERMS
ADMINISTRATIVE TRANSFER
A transfer of allotted departmental resources which requires only the approval of
the Office of Management and Budget and/or the Governor; these transfers can
only be effectuated if no funding restrictions are imposed by the Legislature on
appropriations. As in the case of a lump sum appropriation or modified line item
appropriation.
• Types of Administrative Transfer of Resources include the following:
1) Lateral transfers: between the same sub-accounts and/or
low orgs (activity centers);
2) Vertical transfers: among different sub-accounts and/or
low orgs (activity centers);
3) Lateral and vertical transfers: between and among
The same and different sub-accounts and/or low orgs
(Activity center). (Lump sum appropriation)
ALLOCATION
A distribution of funds, or an expenditure limit, established for a department or
agency.
ALLOTMENT
A portion of an appropriation to be expended for a particular purpose during a
specified time period.

APPROPRIATION
A legal authorization granted by a legislative body to make expenditures and to
incur obligations for specific purposes. An appropriation is usually limited in
amount and as to the time when it may be expended.

APPROPRIATION TRANSFER
A reprogramming of funds as authorized by Title 2, Chapter 2, Section 28(b),
Virgin Islands Code, which can only be effectuated through a departmental
request transmitted through the Director of the Office of Management and
Budget, to the Governor and from the Governor to the Legislature for final
approval.
• The following type of transfers require the approval of the
Legislature as a Whole:
1) Transfers between two different funds and
2) Transfers from one department to another.
• The following type of transfer requires the approval of the
Legislature, Committee on Finance:
1) Transfers between budgeted line items or
Organizations (Activity Centers) within the
same department and fund.

BASELINE

DESCRIPTION OF FUNDS
Current level at which the organization is performing.

BENCHMARK
A standard or point of reference used in measuring and/or judging quality value.

BUDGET
A plan of financial operation embodying an estimate of proposed expenditures for
a given period and the proposed means of financing them.

BUDGET ADJUSTMENTS
Changes to appropriations (Budgets) to include supplements, decreases or
reprogramming including appropriation transfers and apportionments.

CAPITAL OUTLAYS
Expenditures which result in the acquisition of or addition to fixed assets. They
should be classified under one of the following four objects: (1) land; (2)
Buildings; (3) improvements other than buildings; (4) machinery and equipment.

CENTRAL SERVICE COST ALLOCATION PLAN
Comparable to the college and university long form, each central service is treated
as a separate cost pool and distributed to each operating department or agency it
serves. This distribution is accomplished either through billing rates or particular
services rendered (e.g. cost per mile for use of a motor vehicle, dollar per audit, or
computer usage rates) or through an allocation bases on an indication of use (e.g.
accounting based on the number of transactions or checks written or occupancy
based on square feet or space occupied). The costs distributed down to the
operating department level through the central service cost allocation plan are
subsequently included in each operating department’s indirect cost proposal or
included where they can be identified with a grant as a direct cost.

COST CENTER
Assembles and records all the elements of cost associated with the
accomplishment of a function, carrying out of an activity or operation, or to
complete a unit of work or a specific job.

DEBT SERVICE FUND
A fund established to account for the accumulation of resources for, and the
payment of, general long-term debt principal and interest.

DEPARTMENT
An organizational entry within the Executive Branch which has, under general
law, an independent existence, and the authority to receive and expend an
appropriation.

DEPARTMENTAL GOAL

DESCRIPTION OF FUNDS
A statement of the purpose or reasons, why a department exists as defined by
legislative or executive mandate.

DILOG
Distributed interaction local government accounting system.

EFFECTIVENESS MEASURE
An indicator of the degree to which a program will achieve its objective.

FEDERAL FUNDS
Contributions of cash or other assets from the federal government to be used or
expended for a specific purpose, activity, or facility.

FISCAL YEAR
A 12-month period to which the annual operating budget applies and at the end of
which a government determines its financial position and the results of its
operations. For example, the Virgin Islands government fiscal year begins on
October 1, in one calendar year and ends on September 30 in the ensuing calendar
year.

FUNCTION
A group of related activities aimed at accomplishing a major service or regulatory
program for which a government is responsible. For example, public safety is a
function.

FUND
A fiscal and accounting entity with a self-balancing set of accounts recording cash
and other financial resources, together with all related liabilities and residual
equities or balances, and changes therein, which are segregated for the purposes
of carrying out specific activities or attaining certain objectives in accordance
with special regulations, restrictions, or limitations.

GENERAL FUND
The fund used to account for all financial resources except those required to be
accounted for in another fund.

IN-KIND
“Cost Sharing or Matching” means the value of the third party in-kind
contributions and the portion of the costs of a federally assisted project or
program not borne by the Federal Government.

INDIRECT COST

DESCRIPTION OF FUNDS
State and local governments incur administrative costs at two levels. The first is
the so-called executive or central administrative level of costs such as central
budgeting, accounting (comptroller), personnel (civil service), legal services,
(attorney general), facilities operations and maintenance, and the motorpool
(general services administrations). The second level is the operating departments
or agencies (health, roads, social services, education, police, fire, etc.) and
consists of the overhead costs incurred at this level (salaries and wages of the
department heads and their administrative staffs, the departmental accounting and
budgeting offices, etc.) Because of this layering, state and local governments
prepare two types of proposals: a central service cost allocation plan and an
indirect cost proposal. “Indirect Cost” is an accounting term used to describe a
process of assigning (or charging) costs that are common to two or more of a
grantee’s projects or operations. As a general rule, the cost of building
occupancy, equipment usage, procurement, personnel administration, accounting,
and other overhead activities are charged to grants and contracts as indirect costs.
They are not substantially different from direct costs. If one wanted to incur the
time and bookkeeping expense, all indirect cost could be treated as direct.
Grantees must be consistent in treating costs as direct or indirect under grants.
Once a decision is made by a grantee to treat a cost either as direct or as indirect,
it must be treated that way for all projects and principal activities of the
organization, regardless of the source of funding. From a grantee’s point of view,
the determining factor for treating a cost as direct or indirect should be
practicability and the potential for reimbursement as a change to an outside
funding source.

LOW ORG
Low Org are levels of organization that has no sub-units reporting to it.

OBJECTIVE
A task or group of tasks undertaken in order to achieve a stated goal.

ORG
An abbreviation for the word organization. It is the level within an organization
at which costs are accumulated and associated with a purpose; or to carry on an
activity or operation, or to complete a unit of work or a specific job. For example,
in the Department of Human Services, Office of the Commissioner is a Divisional
Org. and Personnel and Labor Relations is an Activity Org.

OPTION
Used to provide additional management reporting, e.g., physical location, job
classification, or the types of services rendered. Options may be specific to an
activity center, division or department.

OTHER FUNDS

DESCRIPTION OF FUNDS
Funds used to account for financial resources not accounted for in the general
fund. For example, the internal service fund accounts for the financing of goods
or services provided by one department or agency primarily or solely to other
departments or agencies of the government unit, or to other governmental units,
on a cost-reimbursed basis.

OUTPUT GOAL
A description of the level of activity or effort that will be produced or provided
over a period of time by a specified date, including a description of the
characteristics and attributes (e.g. timeliness) established as standards in the
course of conducting the activity or effort.

PERFORMANCE BUDGET
A budget presentation that clearly links performance goals with costs for
achieving targeted levels of performance. In general, a performance budget links
strategic goals with related long-term and annual performance goals and with the
costs of specific activities that contribute to the achievement of those goals.

PERFORMANCE GOAL
Sets a target level of performance that is expressed as a tangible, measurable
objective, against which actual achievement can be compared, including a goal
expressed as a quantitative standard, value, or rate. Performance goals can be
either outcome or output goals.

PERFORMANCE MEASUREMENT
The act of measuring performance.

PERFORMANCE MEASURES (aka indicators, metrics)
A quantitative or qualitative characterization of performance (can be a
performance goal or performance indicator).

PERFORMANCE TARGET
A quantitative level of performance desired.

PERIOD
Span of time for which the budget may be allocated in the present Financial
Management System (FMS). This corresponds to one month.

PRIME ACCOUNT
An account in which the aggregate are recorded of all related sub-accounts. For
example, personal service cost is a prime account that is supported by the related
individual detailed sub-accounts such as classified, unclassified and part-time.

PRIOR APPROVAL

DESCRIPTION OF FUNDS
“Prior Approval” means documentation evidencing consent prior to incurring
specific cost.

PROGRAM
A plan or system involving the expenditure of resources under which action may
be taken to provide public goods or services. Programs are usually the lowest
level of an organization at which cost data and evaluation measures are
maintained.

PROGRAM INCOME
Program income means gross income received by the grantee or subgrantee
directly generated by a grant supported activity, or earned only as a result of the
grant agreement during the grant period. “During the grant period” is the time
between the effective date of the award and the ending date of the award reflected
in the final financial report.

PURPOSE
The end result or goal of an acting program, or department.

REVENUES
Inflows or other enhancements of resources of an organization or a settlement of
its obligations (or a combination of both) during a period from delivering and or
producing goods, rendering services or other activities that constitute the
organization’s ongoing or central operations.

SPENDING-PLAN
Various patterns by which revenue and budgeted expenditures are allocated across
accounting periods.

STRATEGIC GOAL
Broad long-term organizational statement of desired future performance. A
statement of purpose that is measurable, but not measured directly.

STRATEGIC OBJECTIVE
Broad time-phased statement of measurable accomplishment required to realize
the successful completion of a strategic goal.

SUB-ACCOUNT
One of a group of related accounts which support in detail the summaries
recorded in a prime account. The individual accounts for personal service costs
such as unclassified and part-time are examples.

TASK

DESCRIPTION OF FUNDS
Used to provide standard descriptions and costs associated with work performed
or cost incurred, e.g., revenue collection, patrol, repair, administration and sick
leave. Task may be specific to an activity center, division or department wide.

WORKLOAD EFFICIENCY MEASURE
A key indicator of the degree to which a program economically manages the
workload associated with meeting its objective, usually expressed in terms of cost
per unit or work or output.

DESCRIPTION OF FUNDS
ADULT EDUCATION FUND
The Adult Education Fund was created pursuant to Title 17, Chapter 21, Section
242, Virgin Islands Code (VIC). All the tuition fees paid by the students
attending evening classes shall be deposited in the Adult Education Fund. Monies
shall be disbursed by the Commissioner of Finance exclusively for use of the
adult education program established and authorized by the Commissioner of
Education.
AGRICULTURE REVOLVING FUND
The Agriculture Revolving Fund was created pursuant to Title 33, Chapter 111,
Section 3018, VIC. The fund shall consist of all revenues derived from the sale of
agricultural products, livestock feeds, fruit trees, ornamentals, animals and water,
and the rental of agricultural equipment; and all revenue from the rental or lease of
government-owned lands for farming. All monies pertaining to the fund shall be
disbursed by the Commissioner of Finance, exclusively for the expenditures of the
Department of Agriculture for the purchase of seeds, fertilizers, insecticides,
fungicides and other agricultural and farm equipment, for the production and
encouragement of temporary agricultural workers for planting and reaping.
ANTI-LITTER AND BEAUTIFICATION FUND
The Anti-litter and Beautification Fund was created pursuant to Title 33, Chapter 3,
Section 42, VIC. It consists of advance disposal fees required to be credited to the
fund and other amounts appropriated thereto from time to time by the Legislature.
No money in the fund shall be available for expenditure except as appropriated
annually by the Legislature and disbursed by the Commissioner of Finance for the
following purposes: Establishment of recycling programs and redemption centers;
reimbursement of redemption centers, established under Title 19, Section 1557a, for
sums paid in exchange for materials turned in for recycling in an amount to be
determined by the Anti-litter and Beautification Commission; roadside cleanup and
beautification; removal and disposal of abandoned vehicles; increased enforcement
of anti-litter laws; anti-litter educational campaigns; administration and expenses in
an amount not to exceed 13% of the deposits to the fund in any fiscal year; and such
other purposes or activities of the Anti-litter and Beautification Commissions as are
consistent with the purposes of Title 19, Chapter 56, VIC. Act No. 6638 transferred
the administration of the fund to the direction of the Waste Management Authority.

DESCRIPTION OF FUNDS
BUREAU OF MOTOR VEHICLES FUND
The Bureau of Motor Vehicle Fund was created pursuant to Act 6761 (Bill No. 260025), Section 232. The fund shall consist of all monies received as fees collected
by the Bureau of Motor Vehicles under the provisions of Title 20, Chapter 39 of
VIC and any sums appropriated by the Legislature. Upon the certification of the
Director of the Motor Vehicles, the Commissioner of Finance shall disburse the
greater of 10% of the fund or $1,000,000 for the purchasing of supplies, equipment
and personnel services and the operating expenses of the Bureau of Motor Vehicles.
BUSINESS AND COMMERCIAL PROPERTIES REVOLVING FUND
The Business and Commercial Properties Revolving Fund was created pursuant to
Title 31, Chapter 21, Section 202, VIC, as a separate and distinct fund within the
Treasury of the Virgin Islands. Its source of revenues is rentals and other income
derived from the properties managed by the Department of Property and
Procurement. There is appropriated annually from the Business and Commercial
Properties Revolving Fund, funds that are necessary for the management of
properties, services, materials and other costs connected with such properties.
CARIBBEAN BASIN INITIATIVE FUND
The Caribbean Basin Initiative Fund was created pursuant to 26 USC (Public Law
98-67). Its source of revenues is the total excise tax revenue, collected by the U.S.
Excise Tax Division on all non-US rum imported into the United States, which is
annually rebated to the United States Virgin Islands. This funding is appropriated
by the Legislature as a contribution to the General Fund.
CASINO REVENUE FUND
The Casino Revenue Fund was created and established in the Department of
Finance pursuant to Title 32 section 515 and 516(a) (1) VIC. Monies in this fund
shall be appropriated exclusively for the following purposes: 15% to hospitals and
health; 18% to education; 20% to the Department of Housing, Parks &
Recreation; 10% to Agriculture; 5% to tourism and casino promotion; 8% to the
Union Arbitration and Increment Fund; 1% to VI Bureau of Internal Revenue; 5%
to the University of the Virgin Islands;10% to the Casino Control Commission;
5% to Public Safety;1% for Gambling Addiction and Education Programs; and
2% for the reconstruction and rehabilitation of two historic districts towns in St.
Croix.

DESCRIPTION OF FUNDS
CENTRAL MOTOR POOL FUND
The Central Motor Pool Fund was created pursuant to Title33, Chapter 111,
Section 3044, VIC for the acquisition, identification, operation, maintenance,
storage, supervision, control and regulation of all the territorial governmentowned motor vehicles. It consists of all sums appropriated by the Legislature and
from the proceeds of all sales of government-owned motor vehicles. The Fund
shall be disbursed by the Commissioner of Finance at the direction of the
Commissioner of Property and Procurement.
CENTRAL WAREHOUSING AND INVENTORY FUND
The Central Warehousing and Inventory Fund was created pursuant to Title 3,
Chapter 13, Section 220, VIC. The Director of the Office of Management and
Budget is authorized to transfer to the Department of Property and Procurement in
whole or in part the amount appropriated for materials, equipment or supplies in
any fiscal year to any department or agency of the executive branch or any board
or commission which transfer shall be for the purpose of procurement of
materials, supplies, equipment, parts and other operating tools for all departments,
agencies, boards and commissions of the Government of the Virgin Islands. The
purpose of the fund shall be to facilitate prompt payment of bulk purchases where
such prompt payment will result in a discount of the purchase price. The
Commissioner of Property and Procurement shall insure a steady supply of
materials, supplies, equipment, parts and other operating tools of each department,
agency, board and commission within each fiscal year to the next.
CONSUMER PROTECTION FUND
The Consumer Protection Fund was created pursuant to Title 33 Chapter 111,
Section 3062 VIC to protect the public from fraud, confusion, deception,
misrepresentation and other fraudulent practices within the market place. It
consists of all sums appropriated by the Legislature and all fines and penalties
imposed by courts and the Commissioner of Licensing and Consumer Affairs for
violations of the Consumer Protection Laws of Title 12A, VIC. Monies shall be
disbursed by the Commissioner of Finance, upon the authorization of the
Commissioner of the Department of Licensing and Consumer Affairs.
CORPORATION DIVISION REVOLVING FUND
The Corporation Division Revolving Fund was created pursuant to Title 33,
Chapter 111, Section 3085, VIC. The fund shall consist of ten percent (10%) of the
total monies collected by the Division of Corporation of the Office of the
Lieutenant Governor, including ten percent (10%) of all fines and penalties, and
such sums appropriated by the Legislature, all of which shall remain available until
expended. Monies shall be disbursed from the fund by the Commissioner of
Finance, upon the authorization and direction of the Lieutenant Governor, for the
purpose of purchasing and maintaining microfilm and data processing equipment,
and purchase of related supplies and equipment, for staffing and other necessary
equipment and services may be determined by the Lieutenant Governor.
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CRISIS INTERVENTION FUND
The Crisis Intervention Fund was created pursuant to Act No. 6034 (Bill No. 200358), as amended by Bill No. 26-0013. It is authorized to be appropriated and
deposited into the Crisis Intervention Fund ten percent (10%) of the monies in the
Caribbean Basin-Initiative Fund and $1,000,000 from the Internal Revenue
Matching Fund as authorized by law and all other sums appropriated from time to
time by the Legislature. The monies shall remain available until expended. The
monies shall be disbursed from the fund by the Commissioner of Finance, upon the
authorization of the Commissioner of the Department of Human Services, for the
purpose of funding programs relating to family and youth crisis intervention
CRIME PREVENTION/PROSECUTION FUND
The Crime Prevention/Prosecution Fund was created pursuant to Title 33, Chapter
111, Section 3051, VIC for the purpose of discharging the Department of Law’s
responsibility for criminal law enforcement and prosecution and for extradition of
fugitives to and from other jurisdiction. It consists of sums appropriated by the
Legislature; all fines imposed by courts for violations of Title14 of the VIC; sums
collected from forfeited bail, proceeds from public sale of confiscated property
and sale of donated properties; and grants, contributions for the purpose of this
Fund. Monies shall be disbursed by the Commissioner of Finance upon the
authorization of the Attorney General.
CRISIS INTERVENTION FUND
The Crisis Intervention Fund was created pursuant to Title 33, Chapter 111, Section
3091. It is authorized to be appointed and deposited into the Crisis Intervention
Fund such sum each year from the Caribbean Basin-Initiative Fund and the Internal
Revenue Matching Fund as authorized by law and other sums appropriated by the
Legislature. Monies shall be disbursed from the fund by the Commissioner of
Finance, upon the authorization of the Commissioner of the Department of Human
Services, for the purpose of funding programs relating to family and youth crisis
intervention services and disbursement of grants to authorized youth organizations
as provided by law. However, not more than twenty percent (20%) of the monies
disbursed from the Crisis Intervention Fund shall be used for personnel services.
DATA PROCESSING REVOLVING FUND
The Data Processing Revolving Fund was created pursuant to Title 33, Chapter
111, Section 3016, VIC. It consist of all monies paid or otherwise made available
to the Government of the Virgin Islands for the development of Data Processing
Systems, or in payment for data processing services provided to agencies and
departments or instrumentalities.
The Fund shall be disbursed by the
Commissioner of Finance exclusively for the expenditure of the Department of
Finance for any and all supplies and equipment, contractual services and other
necessary services as may be incidental thereto for the operation and maintenance
of Data Processing Services within the Department of Finance.
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EMERGENCY HOUSING FUND
The Emergency Housing Fund was created pursuant to Title 21, Chapter 29,
Section 206 VIC. The sum of $150,000 shall be appropriated from the General
Fund of the Treasury of the Virgin Islands. The Fund shall be expended for the
construction and operation of emergency housing as authorized in Sections 201205 of Title 21; for the stimulation of private home construction through
programs authorized by the Governor; and for the improvements to housing
developments under the jurisdiction of the Department of Housing, Parks and
Recreation.
EMERGENCY SERVICES FUND
The Emergency Service Fund was created pursuant to Title 33, Chapter 111,
Section 3099, VIC and amended by Act 6333, section 29. It consists of all the
proceeds from the emergency surcharges added to any telephone, electrical,
sewage or other utility bill or tax schedule; grants, donations and gifts specifically
for the use set forth of this fund ; and all sums appropriated by the Legislature.
Monies in the Emergency Services Fund shall be expended by the Commissioner
of Health, the Commissioner of Police or the Director of the Fire Services for the
purchase of equipment, professional services or supplies necessary to provide,
maintain and improve the emergency medical services, fire services or 911
emergency services and equipment.
FINANCIAL SERVICES FUND
The Financial Services Fund was created pursuant to Act 6727, Section 15( Bill
26-007). The fund shall consist of all monies collected by the Division of
Banking and Insurance of the Office of the Lieutenant Governor pursuant to Title
9, VIC and such sums as appropriated by the Legislature, all of which remain
available until expended. Monies shall be disbursed from the fund by the
Commissioner of Finance, upon authorization and direction of the Lieutenant
Governor, for the purpose of providing staffing and services, purchasing and
maintenance of equipment and for such other utilization as may be determined by
the Banking Board of the Virgin Islands.
FISH AND GAME FUND
The Fish and Game Fund was created pursuant to Title 12, Chapter 1 Section 81,
VIC. It consist of all the proceeds from all hunting and firearms licenses, all excise
taxes on firearms, parts ammunition, all fines imposed by the courts for violations
of the fish, game or conservation laws. The Commissioner of Finance is directed to
maintain and disburse upon the request of the Commissioner of Planning and
Natural Resources, only for the purpose of wildlife restoration projects and in
administering and enforcing fish, game and conservation laws.
FIRE SERVICE EMERGENCY FUND
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The Fire Service Emergency Fund was created pursuant to Title 33, Chapter 111,
Section 3032, VIC. The fund shall consist of all sums appropriated thereto from
time to time by the Legislature and all monies collected from inspections of
buildings and premises and all fees and charges collected for fines and charges for
permits, certified copies of reports and other services provided by the Virgin Islands
Fire Service. The monies in the fund shall be disbursed by the Commissioner of
Finance, upon authorization by the Director of the Virgin Islands Fire Service for
payments of extraordinary expenses incurred in fighting fires and other
emergencies involving the Virgin Islands Fire Service. The fund may also be
utilized for the hiring of fire inspectors and for purchasing firefighting equipment
and supplies.
GOVERNMENT INSURANCE FUND
The Government Insurance Fund was created pursuant to Title 24, Chapter 11,
Section 265, VIC. It consists of all premiums received and paid into the fund by VI
employers, of properties and securities acquired by the fund and of interest earned
upon monies belonging to the fund. This fund shall be administered by the
Commissioner of Finance and shall be used for the payment of lost wages sustained
on account of injuries on the job, as well as medical expenses related thereto.
HEALTH REVOLVING FUND
The Health Revolving Fund was created pursuant to Title 33, Chapter 111, Section
3017, VIC. It consists of all revenues derived from the Department of Health and
medical fees which are authorized to be charged for dental and medical services; all
payments by the Department of Human Services under its contract with the
Department of Health covering medical care for the aged; all sums reimbursable to
the Department of Health of the Virgin Islands from Federal Grants-in-Aid
Programs, for costs of services rendered to all eligible patients receiving outpatient
services from the Department. The Governor, upon the recommendation of the
Director of the Office of Management and Budget, and with the approval of the
Legislature or the Finance Committee of the Legislature, if the Legislature is not in
session, is hereby authorized to make transfers from the Health Revolving Fund to
the General Fund.
HOME FOR THE AGED REVOLVING FUND
The Home for the Aged Revolving Fund was created pursuant to Title 34, Chapter
1, Section 18, VIC. The fund shall consist of all sums appropriated thereto from
time to time by the Legislature; payments and contributions received from the
residents of the homes or the relatives responsible by law for the residents support
for the actual cost of maintaining residents at the homes; and any gifts or bequests.
Monies shall be disbursed from the fund by the Commissioner of Finance, upon
authorization from the Commissioner of Human Services for the purpose on
maintaining and operating the homes and may be utilized to purchase equipment
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therefore; provided however, that monies from gifts and bequests may be expended
only in accordance with any instructions or directions from associated therewith.
All monies in the fund shall remain available until expended.
HOMESTEAD AND HOME LOAN FUND
The Homestead and Home Loan Fund was created pursuant to Title 3, Chapter
13, Section 218, VIC, for the purpose of assisting qualified applicants to construct
their homes and related purposes as authorized by the law. It consists of monies
derived from the sale of land, interest on loans, and other monies, bonds and other
sureties which may be appropriated by the Legislature. All the monies shall be
disbursed by the Commissioner of Finance.
INDIRECT COSTS OF GRANTS-IN-AID FUND
The Indirect Costs of Grants-in-Aid Fund was created pursuant to Title 33, Chapter
111, Section 3025, VIC. It consists of all eligible grants-in-aid payment of
allowable indirect cost of such grants. The Indirect Cost Fund shall be utilized for
the purpose of improving Federal grants administration and management in the
Territory and increasing Virgin Islands’ participation in Federal grant-in-aid
programs, including but not limited to, grant, budget and accounting assistance,
grant proposal development, grant management training, special studies and
acquisition of equipment intended for the improvement of central administration,
accounting or reporting of Federal grant programs, and for other purposes.
Funds deposited into the Indirect Cost Fund may be appropriated annually by the
Legislature to support all operating expenses including salaries, for the Office of the
Federal Programs Coordinator, to support federal programs activities established
within the various departments or agencies of the Government receiving Federal
grants assistance, and for grant-in-aid matching purposes when other matching fund
sources are not available pursuant to an office budget prepared by the Federal
Programs Coordinator.
INTEREST EARNED ON BOND PROCEEDS
The Interest Earned on Bond Proceeds Fund was created to be expended on
purposes deemed appropriated as specified by the Legislature of the Virgin Islands.
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INTEREST REVENUE FUND
The Interest Revenue Fund was created pursuant to Title 33, Chapter 111, Section
3026a,VIC, which established the Interest Revenue Fund to provide the accounting
mechanism for the collection and disbursement of unrestricted funds as they relate
to interest earned. All revenues of the Government of the Virgin Islands derived
from interest earned on deposits of governmental funds, except interest earned on
funds which the government holds or administers as custodian or trustee, or any
interest revenues which by law are covered into other special funds of the Treasury
are deposited into this fund. Therefore, no funds are available for expenditure
except as provided by the Legislature, who appropriates amounts as a contribution
to the General Fund.
INTERNAL REVENUE MATCHING FUND
The Internal Revenue Matching Fund was created pursuant to subsection 28 (b), (c)
and (I) of the revised Organic Act of 1954, which authorizes the receipt of revenues
transferred and paid to the Government of the Virgin Islands as a result of excise
taxes imposed by the U.S. Treasury Department and collected during the fiscal year
under the Internal Revenue Laws of the United States on certain products produced
in the U.S. Virgin Islands and exported to the United States. The current source of
revenue is excise taxes collected by the United States Government on rum products
produced in the Virgin Islands and exported to the United States. Amounts can be
expended as may be determined by the Legislature, but subject to prior pledges to
bond holders.
JUNIOR RESERVE OFFICERS’ TRAINING CORPS (JROTC) FUND
The JROTC Fund was established as distinct fund within the Treasury of the
Virgin Islands pursuant to Title 33 Chapter 111 Section 3078 VIC. The fund shall
consist of all sums appropriated by the Legislature, all gifts, bequests or
contribution made to the fund and all Federal money returned to the local
government as reimbursement of salaries for JROTC instructors. Monies shall be
disbursed by the Commissioner of Finance, upon the certification of the
Commissioner of Education for the purpose of JROTC activities including the
cost of travel for cadets, purchase of equipments, supplies and other related
expenditures.
LAND BANK FUND
The Land Bank Fund was created pursuant to Title 33, Chapter 111, Section 3004,
VIC. It consists of the proceeds of all sales of real property belonging to the
Government of the Virgin Islands, except such proceeds as are specifically reserved
for the Moderate Income Housing Fund created by section 4 of Act No. 1927,
which were approved April 18,1967, and such proceeds as are required to be
deposited into the Housing Construction Revolving Fund created by section 3058
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of this title; all sums appropriated thereto from time to time by the Legislature; all
amounts borrowed and transferred thereto pursuant to law. Also, monies pertaining
to the Land Bank Fund shall be available for purchases, authorized by law, of real
property (including improvements thereon) for purposes of public housing, outdoor
recreation, conservation, or any other public uses or purposes.
LEGAL PUBLICATIONS REVOLVING FUND
The Legal Publication Revolving Fund was created pursuant to Title 3 Chapter 3
Section 34, VIC. The fund constitute all the monies received by the Office of Legal
Publications in payment for publications from any purchase including the
Government of the Virgin Islands, its agencies and department together with any
donations, gifts, grants received by the Office of Legal Publications as well as any
annual appropriations for the operation of the Office of the Lieutenant Governor.
All monies shall be disbursed by the Commissioner of Finance exclusively for the
expenditure by the Lieutenant Governor for any and all supplies and equipment,
contractual services and other services for the operation and maintenance of the
Office of Legal Publications.
MODERATE INCOME HOUSING FUND
The Moderate Income Housing Fund was created pursuant to Title 33, Chapter 33,
Section 3027, VIC. The fund shall consist of all sums appropriated by the
Legislature; the proceeds of all sales or rentals of moderate income housing; gross
receipts tax up to $250,000 annually; all amounts transferred by the Governor from
the Emergency Housing Fund in accordance with the provision of chapter 2 of Title
29; and all amounts borrowed pursuant to the provisions of section 191(h) of Title
29. Monies of the Fund shall be disbursed by the Commissioner of Finance, for the
payment of annual installments and for repayment on the principal and interest on
loan authorized by law from the reserves of the Employment Retirement System.
The balance of monies of the Fund shall be disbursed by the Commissioner of
Finance, upon the certification by the Commissioner of Housing, Parks and
Recreation for the purpose of carrying out provisions of Chapter 1 Title 29 of the
VI Code and for use in connection with moderate income housing projects.
MOLASSES SUBSIDY FUND
The Molasses Subsidy Fund was created pursuant to Title 33, Chapter 111 Section
3036 VIC. The Fund shall consist of monies appropriated by the Legislature and
shall remain available until expended. Monies from the Fund shall be paid to
established industries engaged in the processing of molasses into rum within the
Virgin Islands.
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NATURAL RESOURCES RECLAMATION FUND
The Natural Resources Reclamation Fund was created pursuant to Title 12, Chapter
21, Section 911, VIC. The Fund shall consist of permit and other fees and fines
paid pursuant to the provision of Chapter 21 of Title 12 and other funds
appropriated by the Legislature. However, if the Fund balance equals to $275,000,
all monies which would be covered into such Fund shall be deposited in the
General Fund. The Commissioner of Finance is directed to maintain and authorize
the disbursements of the Fund upon the certification of the Commissioner of
Planning and Natural Resources.
PERSONALIZED LICENSED PLATE FUND
The Personalized Licensed Plate Fund was created pursuant to Title 33 Chapter
111 Section 3065, VIC. Monies collected from the sale of licensed plates shall be
deposited into the Fund and shall be appropriated annually. The Commissioner of
Finance shall disburse 50% of the Fund upon the certification of the
Commissioner of the VI Police Department and the remaining 50% shall be
deposited into the General Fund.
PHARMACEUTICAL ASSISTANCE TO THE AGED FUND
The Pharmaceutical Assistance to the Aged Special Fund was created pursuant to
Title 33, Chapter 111, Section 3073, VIC. The fund shall consist of all sums
appropriated thereto from time to time by the Legislature and 15% of the total
revenues collected by the Virgin Islands Lottery pursuant to Act No. 6645 (Bill No.
25-0069). The funds shall be used to provide financial assistance to certain
individuals (60) years of age and over for their acquisition of prescription drugs,
including refills of prescription drugs
PUBLIC SERVICES REVOLVING COMMISSION FUND
The Public Services Revolving Commission Fund was established in the Treasury
of the Virgin Islands as a special revolving fund pursuant to Title 33, Chapter 111,
Section 3077, VIC. All monies therein shall be used exclusively to pay the
necessary and proper expenses of the Public Services Commission. The Fund shall
consist of all sums appropriated thereto by the Legislature and all fees which are
derived from annual assessments of utilities up to the ceiling amount established in
Title 30, Section 25a, subsection (b), Virgin Islands Code, which fees shall be
deposited into the Fund. All monies contained in the Fund shall constitute the
annual budget of the Commission.

DESCRIPTION OF FUNDS
SEWER WASTE WATER FUND
The Sewer Waste Water Fund was created pursuant to Title 33, Chapter 111,
Section 3076, VIC. It consists of all sums received under the user charge system
established by Titles 19 and 33, VIC, all sums appropriated thereto from time to
time by the Legislature, and all sums received from departments and agencies of the
United States Government for the maintenance and operation of the public sewer
waste water system. Monies deposited in the Fund shall be appropriated annually
and disbursed by the Commissioner of Finance, at the direction of the
Commissioner of Public Works, for the operation, parts, supplies, maintenance,
related expenses, control and regulation of the public sewer waste water system.
Act No. 6638 transferred the administration of the fund to the direction of the
Waste Management Authority.
SOLID WASTE REVOLVING FUND
The Solid Waste Revolving Fund was created pursuant to Title 33, Chapter 111,
Section 3100c, VIC. It consists of all sums appropriated thereto by the Legislature
of the Virgin Islands, and all funds authorized by law or regulation to be collected
by the Department of Public Works for solid waste disposal. Monies in the fund
shall be disbursed by the Commissioner of Finance upon authorization by the
Department of Public Works for the maintenance of solid waste disposal sites.
Act No. 6638 transferred the administration of the fund to the direction of the Waste
Management Authority
ST. CROIX CAPITAL IMPROVEMENT FUND
The St. Croix Capital Improvement Fund was created pursuant to Title 33, Chapter
11, Section 3087, VIC. It consists of sums appropriated by the Legislature and all
gifts, contributions and bequests of all monies made thereto. The fund shall also
consist of an annual appropriation of $2,000,000 from the Internal Revenue
Matching Fund. All monies deposited into the fund shall be appropriated by law
exclusively for capital improvement projects on the island of St. Croix, and shall
remain available until expended.
ST. JOHN CAPITAL IMPROVEMENT FUND
The St. John Capital Improvement Fund was created as a separate and distinct fund
in the Treasury of the Virgin Islands pursuant to Title 33, Chapter 111, Section
3057, VIC. All monies deposited in such fund shall be appropriated by law
exclusively for capital improvements projects, road maintenance, solid waste
collection and disposal, and for the maintenance and operation of the sewage
system on the island of St. John. The source of revenue for this fund is all
payments made by the Government of the United States to the Government of the
Virgin Islands in any fiscal year as payment in lieu of taxes on property owned by
the Government of the United States, shall be deposited in this fund. Further, in

DESCRIPTION OF FUNDS
each fiscal year, $1.5 million of the amount collected by the Government of the
Virgin Islands as taxes on real property shall be deposited into this fund. It is
scheduled to be deferred in FY 2006 as it has been for the past several years.
TAX ASSESSOR’S REVOLVING FUND
The Office of the Tax Assessor’s Revolving Fund was created pursuant to Title 33,
Chapter 87, Section 2456, VIC. The fund shall consist of one percent (1%) of the
real property taxes collected annually by the Commissioner of Finance or an
amount not to exceed $500,000 per annum and such sum appropriated by the
Legislature, all of which shall remain available until expended. Monies shall be
disbursed by the Commissioner of Finance upon the authorization of the Lieutenant
Governor for the purpose of purchasing and maintaining data processing
equipment, for staffing and training of personnel and for the purchase and
procurement of supplies, equipment and professional services determined by the
Lieutenant Governor for maintaining and improving the Office of the Tax Assessor.
TAXI LICENSE FUND
The Taxi License Fund was created pursuant to Title 33, Chapter 111, Section
3067, VIC. It consists of all monies required to be covered into the fund in
accordance with Title 20, Section 435, VIC. No money in the fund shall be
available for expenditure except as appropriated from the fund for the operation of
the Virgin Islands Taxicab Division of the Department of Licensing and Consumer
Affairs, or for other purposes as specified by law.
TERRITORIAL SCHOLARSHIP FUND
The Territorial Scholarship Fund was created pursuant to Title 17, Chapter 15,
Section 171, VIC. It consists of all such funds, donations, gifts, devises, bequests,
and all other kinds of contributions of real or personal property, from persons,
corporations, partnerships, trust funds, charitable or other organizations, domestic,
national or foreign, as may be made to the said fund from time to time and any
other sums covered into the fund pursuant to law, as well as any contributions to
the said funds as may be appropriated by the Legislature. The fund shall also
consist of an annual appropriation of a sum of not less than $15,000, from the
budget of the Government. The Commissioner of Finance shall be the trustee of
the fund and shall make such scholarship grants and loans out of the Fund as may
be authorized by the Virgin Islands Board of Education.
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TOURISM ADVERTISING REVOLVING FUND
The Tourism Advertising Revolving Fund was created pursuant to Title 33, Chapter
111, Section 3072, VIC. Monies deposited in the Fund shall be disbursed by the
Commissioner of Finance, upon warrant of the Commissioner of Tourism,
exclusively for utilization of the Department of Tourism for advertising of the
Territory as a tourist destination and for industrial promotion; provided, however,
not less than five percent (5%) of the annual receipts shall be expended for
destination promotion of the District of St. Croix and the District of St. Thomas/St.
John. There are three sources of funding as follows:
Title 33, Chapter 3, Section 55, states that “Every individual, firm, corporation, or
other telephone company engaged in the business of providing telecommunication
service in the Virgin Islands shall pay a monthly telephonic long-distance surtax of
two and one-half percent (2.5%) on the total charges of all telecommunication longdistance calls
1. originating from or terminating in the Virgin Islands from such service
provider facilities”. Of the funds collected pursuant to this section sixtyfive percent (65%) shall be deposited into the Tourism Advertising
Revolving Fund.
2. Title 33, Chapter 3, Section 54, states that “Every guest of a hotel as defined
above shall pay to the Government of the United States Virgin Islands a tax
to be collected and remitted to the Government by the hotelkeeper or
innkeeper at the rate of ten percent (10%) of the gross room rate or rental”.
The Director of Internal Revenue shall cover all payments made pursuant to
this section into the Tourism Advertising Revolving Fund established
pursuant to section 3072 of this title.
3. Title 9, Chapter 11A, Section 133, states that “Any bank or foreign bank
operating or sharing the use of a consumer fund transfer facility may impose
a reasonable financial transaction fee for the use of an automated teller
machine by account holders of banks, foreign banks or other financial
service providers other than the local banks”. One-half of such fees shall be
paid not less than quarterly by such bank or foreign bank to the
Commissioner of Finance for deposit within the Tourism Revolving Fund
established pursuant to Title 33, Section 3072, VIC.
TRANSPORTATION REVOLVING FUND
The Transportation Revolving Fund was created pursuant to Title 33, Chapter 111,
Section 3071, VIC. It consists of all sums appropriated thereto from time to time by
the Legislature and all sums received form departments and agencies of the
Government for utilization, maintenance and repair of vehicles within the Central
Motor Pools. Monies deposited in the fund shall be appropriated annually and
disbursed by the Commissioner of Finance, at the direction of the Commissioner of
the Department of Property and Procurement, for the operation, maintenance,
control and regulation of Government motor vehicles within the Central Motor
Pools and the reimbursement of employees for use of personally owned motor
vehicles.
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TRANSPORTATION TRUST FUND
The Transportation Trust Fund was created pursuant to Title 33, Chapter 111,
Section 3003(a), VIC. It consists of taxes collected pursuant to Title 33, Sections
91 (a) and 91 (b), VIC; all fines imposed by the courts for violation of traffic laws;
all highway users’ taxes collected in the Virgin Islands on automobiles and trucks
under the provisions of Title 33, Chapter 4, VIC; and all driver’s license fees and
motor vehicle registration fees collected in the Virgin Islands under the provisions
of Title 20, Chapter 39, VIC. Also, monies in the Transportation Trust Fund shall
be distributed as required to make all payments of principal premium, if any, and
interest on the bonds of the Virgin Islands Public Finance Authority payable from
the Transportation Trust Fund, in the amounts required by any resolution, indenture
or bond declaration entered into with respect to such bonds in an amount equal to
the lesser of such surplus or the amount of driver’s license fees and motor vehicle
registration fees collected in the Virgin Islands under the provisions of Title 20,
Chapter 39, VIC, and deposited in the Transportation Trust
Fund pursuant to Section 3003a, subsection (b), paragraph (4), to the General Fund;
and the remaining amount of such surplus, if any, to the Road Fund.
UNION ARBITRATION AWARD AND GOVERNMENT
EMPLOYEES INCREMENT FUND
The Union Arbitration Award and Government Employees Increment Fund was
created pursuant to Title 33, Chapter 111, Section 3066, VIC. It consists of sums
appropriated by the Legislature; all sums repaid to the Government by the Water
and Power Authority pursuant to Act No. 4923, as amended by Act No. 5101; and
all sums collected by the Government in accordance with the “Tax Reform Act of
1986”, Public Law No. 99-514 § 971 et. Seq. (1986) from corporations
incorporated pursuant to section 28 (a) of the Revised Organic Act of 1954, as
amended. Also, monies appropriated to the fund shall be used to satisfy binding
arbitration awards granted to unionized employees; salary increments and position
reallocations of non-unionized employees; for outstanding retroactive wage
increases owed such employees whether or not awarded by arbitration; and for the
administrative costs of the Public Employees Relations Board (PERB) and the
Labor Management Committee.
VIRGIN ISLANDS AIR PROTECTION FUND
The Virgin Islands Air Protection Fund was created pursuant to Act 6011, Section
205, as amended by Act No. 6295, Section 6. Monies appropriated in this fund
shall be used for the operating expenses, including wages and salaries, and other
purposes of the Operating Permit Program, Department of Planning and Natural
Resources and shall remain available until expended.
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VIRGIN ISLANDS ELECTION FUND
The Virgin Island Election Fund was created pursuant to Title 33, Chapter 111,
Section 3005, VIC. The fund shall consist of the sums or otherwise appropriated by
the Legislature; all payments made to the Territory under the federal Help America
Vote Act of 2202; other amounts as maybe appropriated by law; and interest earned
on deposits in the fund. The Commissioner of Finance shall provide for the
administration of the Fund as a separate and distinct fund in the Treasury of the
Government of the Virgin Islands. Funds shall be available for the expenditure and
disbursement in accordance with the Help America Vote Act of 2002, P.L. 107-252
and shall remain available until expended.
VIRGIN ISLANDS INSURANCE GUARANTY FUND
The Virgin Islands Insurance Guaranty Fund was created pursuant to Title 33,
Chapter 111, Section 3061, VIC. Monies contained in this fund shall be used
exclusively for transfer, as required, for the purpose of payment by the Virgin
Islands Insurance Guaranty Association of the obligations of insolvent insurers in
accordance with the provisions of Title 22, Chapter 10. The fund shall consist of
amounts then on deposit, to (1) the Hurricane Hugo Insurance Claims Fund
pursuant to Title 33, Chapter 111, Section 3061a of this code; (2) the Virgin Islands
Insurance Guaranty Association, established pursuant to Title 22, Chapter 10 of this
code; (3) the Commissioner of Insurance for payment of Hurricane Marilyn claims
as authorized by law; and (4) the General Fund, up to the amount of franchise taxes
deposited during such fiscal year into the fund pursuant to Title 33, Chapter 111,
Section 3061a(b). In the event the balance in the Insurance Guaranty Fund equals
or exceeds $50,000,000, amounts in excess thereof shall be deposited, at the
direction of the Commissioner of Finance, into the General Fund.
VOTER IDENTIFICATION AND REGISTRATION FUND
The Voter Identification and Registration Fund was created pursuant to Title 33,
Chapter 111, Section 3097, VIC. The fund shall consist of all sums appropriated
thereto by the Legislature of the Virgin Islands, and all funds authorized by law or
regulation to be collected by the Office of Supervisor of Elections in the
administration of the Election System. Monies in the Virgin Islands Voter
Identification and Registration Fund shall be disbursed by the Commissioner of
Finance into an Imprest Fund Checking Account. The Supervisor of Elections
shall be the sole authority empowered to write checks on the Imprest Fund
Checking Account, and shall provide a monthly report detailing the amount, the
nature and the justification for each item of expenditure, in addition to receipts
and other documentation.

